
 

Maritime New Zealand Position Description 
 

Title Director & Chief Executive 

Responsible to Maritime NZ Board  

Staff Responsibilities 8 direct reports 

250-300 staff overall 

Location Wellington 

Date December 2020 

  

Purpose of Maritime NZ 

Maritime NZ is the national maritime regulatory, compliance and response agency for safety, security 
and environmental protection of the maritime environment. This includes the exercise of powers and 
functions relating to commercial cargo vessels, cruise vessels, coastal tankers, research vessels, 
fishing vessels, charter boats, domestic passenger ferries, tourism operators, recreational boats and 
offshore mining installations. 

MNZ’s core roles are: 

 Regulation – help to develop and maintain the national maritime safety; health, safety and 
wellbeing; security and environmental protection conventions, laws regulations and rules that 
govern recreational boating and maritime operations, ports and offshore installations in 
international and New Zealand waters 

 Compliance – support, encourage and require operator compliance with those regulatory 
regimes – including as the designated health, safety and wellbeing regulator for ships and 
ships as places of work – to ensure that the maritime system operates safely and securely and 
marine protection standards are met 

 Response – provide a national land, sea and air search and rescue coordination service and 
lead and manage the development and maintenance of response capability to ensure effective 
management of maritime and marine pollution incidents  

 Safety infrastructure  – maintain New Zealand’s coastal navigation aids to shipping 
(principally coastal lights), the national maritime distress and safety radio service, and an 
emergency distress beacon detection and location capability for land, sea and air. 

Maritime NZ has three key outcomes that it aspires to deliver: 

 Safe – people and operations. Supporting physical, social and economic wellbeing through 
safe maritime commercial and recreational activity 

 Secure – ports and ships. Protecting people, goods and New Zealand’s social and economic 
interests in the maritime domain 

 Clean – seas and waterways. Keeping New Zealand’s marine environment clean by 
minimising harmful emissions and discharges from ships; and contributing to marine 
environmental protection generally.  
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Nature and scope of role 

As Director, exercises the powers conferred by the Maritime Transport Act independently of the 
Minister of Transport and the Maritime NZ Board. 

As Chief Executive provides overall organisational leadership to Maritime NZ to ensure that it is, and 
continuously develops as, a high performing organisation.   

Core Responsibilities  

 Provide leadership, in conjunction with the Board, by ensuring there is a clear vision and strategic 
framework to guide Maritime NZ’s ‘why, what and how’. 

 Create commitment to Maritime NZ’s vision, strategic direction and outcomes internally and with 
external stakeholders. 

 Lead the development of contemporary and evolving regulatory, compliance and response 
practice. 

 Lead an open, collaborative, values-based culture focused on performance and outcome delivery. 

 Further develop and maintain organisational capability to meet current and future needs. 

 Ensure Maritime NZ is agile and able to manage change as required by advances in technology, 
changes in practice and variation in risk throughout the maritime sector. 

 Develop and deliver against strategic, business, financial and performance plans. 

 Effective and efficient management of Maritime NZ resources and activities to deliver best value 
for money. 

 Delegate authority to direct reports and approve any subsequent sub-delegation. 

 Ensure delegated authority is appropriately used in accordance with established policies.  

 Ensure appropriate performance expectations are set for all staff. 

 Ensure regular performance reviews are conducted and form the basis for future development and 
remuneration. 

 Develop and maintain a sound appreciation of maritime safety, security and marine protection 
developments in New Zealand and overseas. 

 Maintain effective contacts and communication networks within New Zealand and overseas. 

 Ensure that Maritime NZ discharges its responsibilities as required by all relevant legislation. 

 Undertake the specific functions, powers, and requirements of the Director of Maritime NZ. 

 Support the Board in exercising its governance functions in all respects.  

Functions of the Position and Expected Results 

Strategic leadership Actions ensure that: 

 Articulate a clear strategy and purpose for 
Maritime NZ.  

 Set clearly defined objectives and priorities for the 
organisation. 

 Ensure the organisational vision guides priorities 
and decision-making at strategic and operational 
levels. 

 Maritime NZ is able to clearly articulate its 
regulatory, compliance and response 
roles. 

 All staff understand the vision and 
strategy. They understand how their 
actions contribute to the outcomes. 
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 Provide a focal point for ongoing Leadership 
development throughout the organisation in 
accordance with Maritime NZ’s Leadership 
Charter. 

 Ensure the organisation maintains alignment in its 
capability, systems, structures and culture to 
enable Maritime NZ to reach its goals. 

 Promote a culture that encourages the analysis of 
risk to inform the deployment of resources and 
choices of action. 

 Lead and model standards of expected behaviours 
and attitudes within the organisation aligned with 
Maritime NZ’s values of Respect, Integrity and 
Commitment. 

 Motivate and incentivise the organisation to 
achieve its vision and goals. 

 Continuous improvement is implemented 
effectively and efficiently. The rationale, 
decisions and processes are well 
understood by staff and key stakeholders. 

 Maritime NZ is forward-looking and 
anticipates future needs 

 Maritime NZ’s role and goals are widely 
understood and accepted across all 
sectors of the maritime community. 

 Maritime NZ’s reputation locally and 
internationally is of the highest possible 
standard. 

 

Organisational development and empowerment Actions ensure that: 

 Lead a motivated and coordinated senior team 
capable of providing the required leadership and 
guidance of Maritime NZ. 

 Promote outcomes-oriented performance 
management among all managers and staff. 

 Foster the empowerment of staff and encourage 
decision making as close to the issue as possible. 

 Encourage acts of leadership at all levels within 
the organisation. 

 Encourage a culture that embraces change and 
promotes adaptability. 

 Maritime NZ is agile and adaptive to the 
changes affecting the maritime sector. 

 Managers and staff are trusted to apply 
their passion for maritime safety. 

 Maritime NZ creates an environment 
where: 

o Leadership skills are developed and 
exercised 

o management capability is valued and 
developed 

o challenging issues are
 honestly confronted and resolved; 
and 

o technical competence is retained and 
valued. 

 

Industry engagement and influence Actions ensure that: 

 Promote the role of Maritime NZ as a credible and 
modern regulatory compliance and response 
agency to all stakeholders. 

 Maintain a comprehensive and robust 
understanding of the dynamic nature of the 
maritime industry  

 Create an environment where industry sector 
interactions occur regularly, are engaging, 
understanding of industry and sector interests and 
issues and enable legitimate activity that is safe, 
secure and clean. 

 Maritime NZ is seen as an expert at 
regulatory, compliance and response 
activity. 

 Maritime NZ is seen as knowledgeable, 
respected and fair. 

 Maritime NZ is better able to influence 
industry behaviours. 

 Maritime NZ is able to utilise its strong 
relationships within the industry to meet 
changing regulatory demands and 
security requirements. 
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 Create an environment of trust in the provision of 
safety information and incident reporting by the 
sector. 

 

 Accommodate innovation and support the value to 
the economy of maritime sector, without 
compromising safety, security and marine 
environmental protection. 

 Without compromising safety, security and marine 
environmental protection enable the deployment of 
improved technologies for the benefit of the 
maritime sector. 

 Maintain and enhance New Zealand’s reputation in 
terms of maritime safety, security and marine 
environmental protection. 

 Contributes to and promotes NZ compliance with 
international conventions and standards that NZ 
has committed to. 

 Industry knowledge and expertise is 
leveraged resulting in effective and 
efficient solutions. 

 

 Economic impacts are properly 
considered when determining the 
appropriate form of regulatory 
intervention. 

 New Zealand maintains and enhances its 
reputation for world class maritime safety, 
security and marine environmental 
protection. 

 

Exercise of the statutory powers, functions and 
responsibilities of the Director 

Actions ensure that: 

 Ensure processes, systems and policies are in 
place to support the appropriate exercise of 
powers and performance of functions. 

 The Director’s powers and functions are delegated 
to the maximum degree possible so that decision 
making is as close to the issue as possible, with 
due regard to the competency of decision makers 

 The consideration of issues and resulting decision-
making is in accordance with legislative and 
common law requirements 

 Staff have adequate guidance and 
support in the exercise of the Director’s 
powers and functions. 

 The reasons for decisions and the 
process leading to them is transparent. 

 The Director’s powers, functions and 
responsibilities are exercised in a timely 
and reasonable manner. 

 The way in which the Director’s powers 
and functions are exercised withstands 
review by the Courts. 

 

Effective management 

 Ensure all staff know their responsibilities, are appropriately trained and recognise they are 
accountable for their decisions. 

 Ensure good quality decision making processes support effective regulatory, compliance and 
response decisions using appropriate levels of information and discretion, with due regard to risk and 
timeliness. 

 Ensure appropriate processes and systems are in place to manage workflow demand and efficiently 
deliver outcomes at best value. 

 Ensure the effective prioritisation and allocation of activities and resources with regard to user demand 
and risk. 

 Regularly evaluate the effectiveness of Maritime NZ’s interventions. 

 Give due regard to increased use of technology and outsourced provision of services.  
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 Maritime NZ is acknowledged as delivering best in class value for money as a small country maritime 
safety, security and marine environmental protection authority. 

 Resources are recognised as precious and scarce. Activities are focused to achieve greatest benefit, 
appropriately prioritised and allocated. 

 

 

Health, Safety and Wellbeing 

 All employees have a responsibility to work towards ensuring their own safety and that of others in the 
workplace by: 

 Participating in the process of hazard identification and recommending controls. 

 Reporting all accidents, including near misses, whether or not these accidents involve injury. 

 Practicing safe work methods including the proper use of safety equipment. 

 Personally participating in all health, safety and security initiatives, providing suggestions for 
improvement of health, safety and security and assisting with development of solutions for any 
health, safety and security issues. 

 The Director and Chief Executive will also provide overt leadership of Maritime NZ’s health, safety and 
wellbeing policies and practices including  

 Ensuring direct reports have a H&S induction on starting work with Maritime NZ, have H&S 
objectives, and are assessed on these at performance reviews. 

 Ensuring accidents/incidents are reported and investigated; 

 Ensuring injury management and rehabilitation processes are followed for injured staff. 

 Ensuring hazards are identified and managed in line with Maritime NZ’s hazard management 
procedures. 

 Leading and promoting H&S by acting as a role model, ensuring H&S is discussed at team 
meetings and encouraging staff to participate in H&S initiatives. 

Security 

All employees have a responsibility to ensure they understand the principles and practice the 
behaviours to ensure appropriate security in the workplace for themselves, co-workers, organisational 
information and physical assets. This includes the proper handling of private and official information 
relating to those that Maritime NZ regulates.  

The Director and Chief Executive will ensure appropriate policies and practices are in place in relation 
to security in support of this 

Relationships 

The person in this role is expected to foster good working relationships with the following: 

Internal External 

 The Maritime NZ Chair and Board 

 Members of the Maritime NZ Executive 
team 

 Leaders, managers and teams across the 
organisation 

 

 Ministry of Transport 

 Minister of Transport 

 Other transport Crown agencies 

 Central agencies and all relevant government 
Ministries and Departments 

 Regional Councils 
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 Maritime sector leaders, organisations and 
representative groups 

 International Maritime Organization and 
international counterpart organisations 
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Person profile 

Essential Experience and Skills 

Competencies and 
Experience 

 Demonstrated leadership and management experience in a comparable 
role with a strong track record of success. 

 Experience and success in a leadership role in regulatory, compliance 
and response or similar activities 

 Understands and has a track record in leading and developing complex 
organisations. 

 Outstanding relationship management capabilities, manages 
stakeholders, client and staff relationships with skill and care. 

 An ability to provide a clear vision for Maritime NZ and communicate with 
all staff and stakeholders. 

 Well-developed ability to critically analyse and interpret complex and 
technical information and make effective well-reasoned decisions. 

 Ability to recognise and adjust to material challenges and changes to the 
maritime sector, the economy and the environment. 

 An in depth understanding of the financial management systems and 
processes that are required for an organisation of this type. 

 Experience/ability to work effectively with a Board. 

 Capability to report and interact at a Ministerial level. 

 Attributes for Success 

As a Leader the Director and Chief Executive needs to demonstrate the following traits and qualities: 

Leadership Traits  

Resilient  Aware of challenges and the impact of these challenges on 
others and actively manage them. 

 Demonstrates empathy and care for self and colleagues, and 
contributes to a culture of care that supports building resilience. 

Self-aware and Agile  Leverages self-awareness to improve skills, encouraging 
feedback on own performance, self-assessing, and 
consequently adapting own approach. 

Honest and Courageous  Willing to have difficult conversations, call out inappropriate 
behaviour, and stand up and do the right thing. 

 Models the right behaviour and supports others to do the same. 

 We admit to not knowing, to not being right every time, to failing, 
to being vulnerable, and to accept and value those traits in 
others. 
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Curious and tenacious  Uses curiosity to drive constantly improving collective capability 
and intelligence. 

 Shows genuine interest, explores novel approaches and asks 
questions to gain deeper understanding. 

Leadership Qualities 

Leads a Safe Culture  Leads by example by ensuring actions and the work environment 
do not cause harm. 

 Guided by Health, Safety and Wellbeing policies and practices 
delivered through deliberate interventions to ensure a safe and 
secure environment. 

 Embraces diversity in the workforce and is inclusive in delivering 
outcomes. 

 Acts to address any instances of unsafe practice or unfair 
behaviour. 

Informed Decision Maker  Has a full appreciation of the system(s) an issue exists in. 

 Understands the operating environment through critical appraisal 
of information, identifying a variety of perspectives, probing for 
causality and testing thinking. 

 Uses intelligence, reasoning and intuition to inform and provide 
sound advice. 

 Develops contingencies to deal with issues as they arise. 

Strategic  Takes a leadership role in creating a shared vision which 
generates enthusiasm and brings energy and a commitment to 
Maritime NZ. 

 Looks ahead, including, but extending beyond, the system(s) in 
question. 

 Considers societal, political, financial, economic, and 
environmental goals, and thinks about outcomes (not outputs), in 
the domestic, regional, and global context. 

 Naturally and readily builds strategic alliances with other 
agencies. 

 Looks for the big picture to provide the high-level view and the 
long-term goals. 

 Foresees and manages risk appropriately. 

Embraces Continuous 
Improvement 

 Fosters innovation. 

 Is open to new ideas and approaches. 

 Initiates and embraces change and guides others through it. 

 Learns and develops capability, while reflecting and embedding 
past learnings and celebrating success. 
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Influencer  Leads with purpose, persuasion and inspiration. 

 Engages with others to influence the operating environment and 
beyond. 

 Communicates clearly, demonstrates leadership and has impact 
and gravitas, establishes trust and builds motivation to get 
results. 

Politically Aware  Works well to inform and influence political representatives and 
navigate political issues. 

 Understands reputational and environments impacts of issues 
and understands legislative cycles. 

 Navigates   political issues    with   tact,   diplomacy, real 
engagement, and transparency. 

 Understands and influences the internal politics of the 
organisation for the positive. 

Collaborator  Takes the time to develop sustainable, productive relationships 
to accomplish outcomes. 

 Is inclusive in interactions and decision making, making the best 
use of the skills and experience available. 

 Backs colleagues and communicates openly and honestly, 
following through, and providing support to achieve true 
collaboration through trust. 

 Recognises where there are differences in approach and/or 
opinion and helps and encourages others to have constructive 
and challenging discussions. 

Identifies Motivates & Develops 
Talent 

 Sets clear expectations, support and reinforce high performance. 

 Shares specific technical skills, coaching and mentoring to 
develop individual and collective capability. 

 Empowers people to make sound decisions by integrating 
blended learning and development to build the right mind-sets 
and overcome resistance to change. 

 Encourages, recognises and rewards leadership behaviours and 
attributes, enabling people to understand, value, and seek to 
develop their potential. 

 Develops people in the way that best suits them and their 
personal leadership style and ambitions, making space for that to 
happen. 
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Communicator & Engager  Builds and sustains working relationships that contribute to 
making a difference for Maritime NZ. 

 Reads people and situations, using those observations 
respectfully to understand others’ points of view. 

 Skilled in and models effective communication: knowing whom to 
speak with, how, when, and using what sort of information and 
delivery. 

 Communicates in an accurate, timely, responsive and consistent 
manner. 

Enhances Team Performance  Sets realistic goals, objectives, and expectations for people and 
teams that are aligned to Maritime NZ’s vision. 

 Monitors and strengthens team cohesion and performance, and 
create success based on achievement. 

 Manages own and team’s priorities effectively. 

 Delegates effectively and maintains appropriate oversight of 
work. 

 Recruits and develops talent, manages culture and capability in 
the leadership teams and across Maritime NZ. 

 

The Director and Chief Executive of Maritime NZ also needs to demonstrate the following attributes: 

Systems Thinking  Identifies the components of complex systems, their 
interactions and the implications for system 
performance. 

Problem solving  Fosters a collaborative approach to identify, 
understand, and fix the important problems that have 
a negative impact on the maritime system 

Critical thinking  Arrives at balanced and evidence-based judgements 
on complex regulatory, compliance and response 
issues through the disciplined use of analytical and 
evaluative techniques. 

 

Maritime NZ Values 

Integrity  

 We are honest, ethical and trustworthy  

 We are fair and objective  

 We maintain confidentiality  

 We demonstrate moral courage – engaging in the difficult conversations and making the hard 
decisions  

Respect  

 We treat everyone fairly and courteously  

 We listen to others and act on the information received  
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 We value the different skills, experience and world views each of us brings to our work  

 We role model the belief that how we do things is important – not just what we do  

 We share information and help others in Maritime NZ to do well  

Commitment  

 We think about Maritime NZ as a whole  

 We support the purpose, goals and values of the organisation  

 We support others in Maritime NZ to succeed  

 We take personal responsibility for our own behaviour, and expect others to take responsibility for 
theirs  

Authorisation 

Signatories: 

 

 

____________________________________  __________________________________ 

(Employee)         (On behalf of Maritime New Zealand) 

 

____________________________________  __________________________________ 

(Date)          (Date) 

 

 


