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1.0 Introduction 

 

This report summarises information collected from a survey compiled by the Queensland Outdoor 

Recreation Federation Inc. (QORF). The survey aimed to collate data from the outdoor sector in 

Queensland with the purpose of indicating and quantifying sector trend data and identifying areas in 

which organisations require further assistance. The survey captured a state wide overview of the 

outdoor sector and its progression over time, aiding QORF in advocating on future matters specific 

and relevant to the outdoor sector. The report includes information on user groups that took part in 

the survey, how the information was gathered, findings, and conclusions and recommendations 

based on survey results.  

1.1 Background 

 

Following on from previous Queensland Sector Surveys in 2006, 2008 and 2010, the Outdoor Sector 

online survey was partially revised. This was done for three reasons:  

1. to make the survey commitment for respondents less onerous and complex;  

2. to capture key, current issues for investigation; and  

3. to reduce duplication with other surveys such as the National Camping Surveys (ACA, CVI) 

and the National Outdoor Sector Survey which aims to capture workforce development 

data.  

The National Outdoor Sector Survey (NOSS) was developed as collaboration between the Outdoor 

Council of Australia (of whom QORF is a member) and Service Skills Australia to begin to capture 

more rigorous and complete data on the size and scope of outdoor recreation/ education in 

Australia. This requires detailed effort to complete. To complement the NOSS, yet still provide more 

complete details regarding the outdoor recreation sector for the state of Queensland, a revised 

State Survey was developed.  

2.0 Method 

 

Targeted electronic invitations were sent to over 170 outdoor recreation organisations that compile 

QORF’s membership base, providing an explanation of the survey and a link to the survey website. 

This information was also distributed through the October and November QORF e-newsletters. 

Prior to completing the survey, participants were informed of the purpose of the survey and the 

estimated time it would take to complete. Participants were asked a series of questions in the 

following areas: 

About Your Organisation 

Organisation Employment/Volunteer Structure 

Services 
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Organisation Status 
Activities 
Organisation Training/Education  
Standards 
Turnover 
Funding/Sponsorship 
Products and Services Requirements 

3.0 Results 

Similar response rates to the 2010 survey were revealed with 133 organisations taking part in the 

survey. It is notable that not all participants completed every question. The results from the survey 

are presented below in a descriptive form. 

A  About your organisation 
A1. To which regional area/s do you/your organisation provide services? 
 
Respondents to the survey predominantly provided services around the Greater Brisbane area; 

however organisations provided services across a broad geographic area: 

 36% All of Queensland 

 33% Brisbane 

 26% Sunshine Coast 

 22% Interstate 

 20% Ipswich/Boonah 

Other respondents provided services variously in Northern NSW, Cairns, Toowoomba, Gold Coast, 

Darling Downs, Central Queensland, Rockhampton, Wide Bay, Bundaberg, Maryborough, Gympie, 

Townsville and Mackay.   

A2. How many years has your organisation been involved in the Outdoor Sector? 

Over 61% of organisations that responded had been involved in the outdoor sector for over 16 

years. Only 5% of organisations had been involved for 0-2 years.  

A3. Which of the following best describes the ownership structure of your organisation? 

 

The most common ownership structures of the organisations that responded were: 

 35% Independent not-for-profit entity 

 23% Commercial Enterprise / Sole Trader / Listed Company 

 13% Member of a larger not-for-profit group 

 11% Government Agency / Public Sector 

  

A4. What is the primary service you supply in the outdoors? 

 

32% of respondents indicated the main service supplied by their organisation was recreation, 29% 

said education and 10% selected industry support as the primary service they supply. Nine (9) 

percent of respondents provided training as their primary service.  
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B  Organisation Employment/Volunteer Structure 
 
B5. Are the people who provide outdoor activities in your organisation predominantly paid 

employees or volunteers? 

 

Of the organisations who responded, 61% had mostly paid employees and 33% had mostly 

volunteers. 

 

B6. Please indicate the number of employees/volunteers directly involved in the last year with the 
administration and/or provision of Outdoor Recreation in your organisation. 
 

 Full time – 34% of respondents indicated they had 1-2 full time staff, with a further 23% 
having 3-5 full time staff. 17% of respondents indicated they had 10 or more staff in this 
capacity, with a further 14% having no full time staff. 

 Part time – 36% had 1-2 part time staff and 33% said they had no part time staff. 

 Casuals – 28% had no casual staff, while 24% had 10 or more casual staff 

 Volunteers –52% of responding organisations have 10 or more volunteers  

 Contractors – 30% of respondents had no contractors in their organisation, while 31% had 1-
2 contractors  

 

Recreation

Education

Industry…

Training

Personal…

Adventur…

Retail

Therapy

Accomm…

0.0% 10.0% 20.0% 30.0% 40.0%

What is the primary service you supply in the outdoors? 

Recreation

Education

Industry Support

Training

Personal /Group Development

Adventure Tourism

Retail

Therapy

Accommodation Provider
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B7. Please estimate the percentage of your annual outdoor recreation related workload that would 
be completed by each of the five employment categories. 
 

 The majority of respondents (39%) indicated that full time staff completed 61-100% of their 
organisations workload. More than 22% of respondents noted that full time staff did 
between 81 and 100% of the required work. 

 25% of respondents indicated that volunteers completed 81-100% of their workload.  

 The majority of respondents indicated that part time, casual staff and contractors completed 
the least amount of their workload (0-20%).  

 
B8. Estimate, in years, the average length of employment/service for each classification within your 
organisation. 
 

 The majority of organisations (46%) noted that full time staff would remain with a company 
for 0-5 years, 43% for 6 to 10 years and 10% for 11 to 20 years. The average length of 
employment for full time staff was 7 years. 

 Part time staff tend to be employed with an organisation for a lesser period, with 75% of 
respondents explaining that part-time staff stay for 0-5 years. The average length of 
employment for part time staff was 5 years. 

 The average length of employment was lowest for casual staff at 3 years. 93% of casual staff 
are employed for 0-5 years. 

 68% of respondents indicated that volunteers stay for 0-5 years, although 23% commit to an 
organisation from between 6 and 10 years. The average length of service for a volunteer was 
5 years.  
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B9. What are the commonly stated reasons for departure when outdoor recreation volunteers have 
left your organisation? (Tick as many responses as required) 
 
There was no single reason that stood out for why people left the outdoor field, however there were 
consistent responses for a number of reasons proposed. For example, the most common responses 
why volunteers left an organisation were: 

 ‘Family reasons’ (26%),   

 ‘Retirement/Too old’ (25%),  

 ‘Time commitment (long hours, few hours, lack of flexibility)’ (25%),  

 ‘Relocating to another area’ (23%).  
 
B10. What are the commonly stated reasons for departure when outdoor recreation staff (paid) have 
left your organisation? (Tick as many responses as required) 
 
There was no single reason that stood out as why people left the outdoor field, however there were 
consistent responses for a number of reasons proposed. For example, the most common responses 
for why volunteers left an organisation were: 

 ‘Career Progression’ (29%),   

 ‘Career Change’ (27%),  

 ‘Relocating to another area’ (19%).  

 ‘Low Pay’ (18%),  
 
The least commonly reported response was ‘Expired qualifications’ (1%). 
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C  Services 
 
C11. What types of services do you provide to 'clients'? (tick all that apply)  
 
Organisations provide a range of services to their clients. Most common services provided by 
organisations included:  

 Educational programs (56%),  

 Training (45%), and  

 Events (34%).  
 
Less common, but also identified as services to the sector, were  

 Activity only (22%),  

 Club participation (21%),  

 Intervention for development programs (21%),  

 Accommodation (20%), and    

 Tourism experience/s (18%). 

 
 

 
C12. On average, how many people would you provide a service or outdoor experience for in a year? 
 
These results were collated as an average reply and as a total number, across a range of common 
services in the outdoor sector. The findings indicate that the sector delivers services to hundreds of 
thousands of people in any given year, predominantly through events, education, recreation and 
tourism. 
 



9  
 

Service # of responses Response Average Response Total 

Events 
 

42 4,543 190,814 

Activity Program – 
Education 

58 3,269 189,628 

Activity Program – 
Recreation 

39 2,889 112,667 

Activity Program – 
Intervention/ 
Development 

22 2,431 53,476 

Sale of Goods 14 643 8,995 
Club/ Group 
Recreation 

25 1,210 30,258 

Training 41 499 20,442 
Accommodation 17 5,447 92,600 
Tourism Experiences 18 5,731 103,165 
Other 10 971 9,711 
 Total 27,633 811,756 

 

D  Organisation Status 
 
D13. Over the next two years, which one phrase best describes your organisations strategic 
direction? 
 
The majority of respondents (60%) are planning for growth in the next two years, with an additional 
24% consolidating their current position. Nine per cent of respondents are “trying to keep their 
heads above water”. 
 

 
 
D14. Do you consider there to be impediments to growth in your organisation? 
 
More than 76% of respondents believe there are impediments to their growth as an organisation.  
 

Over the next two years, which one phrase best describes your 
organisation’s strategic direction? 

We are planning for growth

We are consolidating our current
position

We are trying to keep our heads
above water

We are planning to hand over the
business

We are wanting to sell out of the
business

We do not have a strategy for the
next two years

Not sure

Other (please specify)

58.7% 

24% 

2.7%

4% 
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D15. The growth of any organisation is affected by various impediments. Please rate the impact of 
the following impediments to your organisation. 
 
Impediments were rated on a scale of issues from High Impact through to Low Impact or Not 
Applicable, with the following results:  
 
High Impact 

 Lack of government funding – 44%  

 Lack of funds – 41% 

 Retaining quality staff / volunteers  – 34% 

 Lack of time – 34% 

 Availability and access to suitable sites – 33% 
 
Medium Impact 

 Tied down in legislation and regulations – 40% 

 Lack of time – 38% 

 Lack of suitable staff/ volunteers – 37% 

 Increases in costs – 37% 

 Retaining quality staff / volunteers  – 34% 

Low Impact 

 Lack of suitable mentor/ business advisor – 44% 

 Lack of business/ marketing skills/ knowledge – 44% 

 Willingness of staff to attend training – 43% 

 Competition from other outdoor recreation activities – 40% 

 Quality and quantity of certified training courses – 38% 
 
Based on these findings, consistent issues that are perceived to impact on organisations capacity to 
grow include lack of funding, costs, staffing and time. Of little impact to growth is lack of knowledge 
or advice regarding business development, or staff willingness to train in relevant areas. 
 
D16. If you have any additional impediments to your organisation's growth please list these here: 
 
There were a variety of other impediments suggested by respondents. The response areas included 
reduction of clients/members, lack of government support/funding, lack of suitable staff, and issues 
with land/ water access. 
 
D17. Does your organisation have a current marketing strategy/plan? 

 

More than two thirds (68%) of respondents indicated they did have a current marketing plan. 

 

D18. Why don't you have a current marketing strategy/plan? 

 

The reasons for not having a marketing plan varied but the most common issue among respondents 

was ‘lack of time’ (37%). An additional 29% said a ‘lack of resources or staff’ prevented their 

organisation having a marketing strategy and 26% of respondents without a plan indicated that a 

marketing plan was not applicable to their circumstances.  ‘Lack of capacity’ to create a marketing 

plan was noted, with 4 respondents providing this answer.  An additional 5 respondents provided an 

‘other’ response and most responses indicated they were not sure of the value of a marketing plan. 
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D19. Does your organisation have a current strategic or business plan? 

 

Almost 78% of respondents indicated their organisations did have a business plan.  

 

D20. Why don't you have a business / strategic plan? 

Of those that did not, the most common reasons given were ‘Not applicable’ (33%) and ‘Lack of 

time’ (33%). Only 4 organisations said they did not know how to develop a business plan. Four 

respondents provided an ‘Other’ response indicating that either a business plan was not needed, 

they didn’t have the resources, or they were in the process of developing a plan. 

 
D21. When does your strategic business plan expire? 
 
40% of respondents indicated 2015, 28% indicated 2014 and 15% have a business plan that will be 
expiring in 2013. 
 
D22. Which employment award are you currently using? 
 
The employment awards used by respondents varied considerably. 29 respondents selected one of 
the options provided and 67 respondents provided an ‘Other’ response. The most common 
employment award from the options provided was the Miscellaneous Award 2010 (11%). The 
‘Other’ responses included a variety of different education awards and Enterprise Bargaining 
Agreements, government awards, a combination of awards and sole operators who did not require 
an award. 
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E  Activities 
 
E23. What outdoor/adventure activities does your organisation offer as part of its “core business”? 
 
Though not an exhaustive list, the following represent the most popular responses for activities 
delivered through respondents’ business programs: 

 Bushwalking – 45% 

 Camping – 44% 

 Canoeing – 40% 

 Team Building/ Initiatives – 40% 

 Abseiling – 36% 

 Orienteering – 36% 

 Ropes Course – High/ Low – 31% 

 Adventure/ Challenge Course – 26% 

 Mountain Bike Riding – 24% 

 Climbing (rock) – 23% 

 Kayaking (Flat water/white water) – 22% 

 Climbing (artificial) – 21% 
 
Only 8% of respondents did not offer any activities as part of their core business. 
 
E24. What proportions of the following groups make up your clientele? (Use % to indicate estimated 
proportions. Total must equal 100%) 
 
Type: Respondents were asked to indicate the proportions of listed groups that made up their 
clientele. The results reflect the most popular responses and indications of how exclusive each client 
group is: 

 School/ Education Groups – (56% of respondents selected this client group). This client 
group made up the majority of the clientele (81-100%) for 26% of the organisations. 

 General Public, including tourists – (49% of respondents selected this client group). The 
client group made up the majority of the clientele (81-100%) for 25% of the organisations. 

 Community Groups (38%) 

 Corporate Groups (24%) 

 Religious/ Church Groups (18%) 

 At risk clients (17%) 

 Special Needs (13%) 

 Other (17%) – some people indicated their members comprised 100% of their clients, while 
others noted that groups other than those listed contributed some clients to their 
organisations. 

 
E25. What proportion of the following make up your clientele? (Use percentages) 
 
Locations: Most organisations (91%) indicated that at least some of their client groups came from 
the ‘local’ area (within 200km radius); 63% of the organisations that responded had clients coming 
from the ‘rest of Queensland’. Interstate clients were identified by 44% of respondents, while 26% of 
respondents indicated they had some international clientele. 
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E26. What proportion of your clientele fall into the following age categories? (Use percentages) 
 
Age: The most commonly identified group of clients were 13-18 years of age (78% of responses); 
followed by 19-25 year olds (64% of responses). These figures do not indicate these groups were the 
predominant client for these organisations; rather they were the most common age groups found to 
make up at least part of the client base for more organisations. 
 
E27. With respect to the sites that you use for your program delivery, can you please estimate the 
percentage allocation for each category? (Total must equal 100)  
 
The largest number of respondents (85%) indicated they used at least some public land for the 
delivery of their services, with more than a third of the respondents showing they relied on public 
land for at least 60% of their program delivery.  
 
71% of respondents indicated they used private land (some for 100% of their program delivery), and 
a third used private land for at least 40% of their land access. 
 
Rivers and dams (46% of responses) and estuary/seas (29% of responses) were also identified as 
sites used for outdoor programs and activities. 
 
E28. If you indicated that you use PUBLIC LAND in the previous question, can you now estimate the 
percentage for each category? (Total must equal 100%) 
 
In the main National Parks (71% of responses) and State Forests (59% of responses) were the most 
heavily used public lands, followed by ‘reserves’, ‘roads’ and ‘conservation parks’. Beaches and 
surrounds of public dams were also identified as public lands that were used. 
 

F  Organisation Training/Education Information 
 
F29. Do you provide any internal training for your staff / volunteers / committee? 
 
Nearly 83% of the organisations that responded provided some sort of internal training. 
 
F30. Why do you not provide internal training? 
 
Nearly half (47%) of the organisations who offered no internal training indicated ‘lack of time’ was 
the reason for this omission. Some of the ‘other’ responses included sole operator, lack of 
qualifications and logistics as their members were scattered throughout the state. 
 
F31. On average, how many days per year of internal training do you provide for each of the 
following? 
 
Casual staff were provided with the most internal training with an average of nearly 13 days per 
year. Full time and part time staff had an average of 11 days each while volunteers were, on 
average, provided with less than 7 days of internal training per year. 
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F32. Do you provide any external training or professional development for your staff / volunteers / 
committee? 
 
Nearly 72% of the organisations that responded provide some external training or professional 
development. 
 
F33. Why do you not provide external training or professional development? 
 
Nearly half of the respondents not offering external training or PD indicated that external training or 
professional development was not provided because it was ‘too expensive’. ‘Lack of time’ was also 
selected by a number of respondents. The most common ‘other’ responses suggested that external 
training or professional development was not required or difficult because of the geographical 
spread of the organisation. 
  
F34. On average, how many days per year of external training do you provide for each of the 
following? 
 
Full time staff were provided with the most external training or professional development with an 
average of over 6 days per year. Part time staff had an average of about 5 days each year while 
volunteers and casual staff were provided with just over 2 days of external training or professional 
development per year. 
 
F35. The SIS10 - Sport, Fitness and Recreation Training Package is a set of nationally endorsed 
standards & qualifications for recognising and assessing the skills of people in the outdoor recreation 
industry.  Do you use the qualifications and competencies within the SIS10 Training Package for any 
of the following uses: 
 

 As a benchmark for employment? (34%) 

 As a basis for determining salary? (20%) 

 As the basis for a job description or performance? (31%) 

 To guide professional development needs? (45%) 
 
F36. Please answer the following: 
 
To assist in understanding the sector’s interest in existing training opportunities three key questions 
were asked, namely: 

1. Would you consider employing a cadet, trainee or apprentice? 
2. Would you assist your staff in RPL or Gap training if it was available and affordable? 
3. Would you collaborate with other businesses to share staff training? 

 
The results revealed people were interested in collaboration and assisting staff with RPL or Gap 
Training, in particular (see chart below). 
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F37. Do your staff/committee members/volunteers have skill shortages in any of the following areas?  
If YES, what format of delivery would best suit your organisation? 
 
Questions were also asked about staff skill shortages. These were found most commonly to lie with: 

 Outdoor recreation activity skills (48%) 

 Current legislation/ Standards (47%) 

 Marketing (47%) 

 Business Development/ Planning (43%) 

 Governance (40%) 

 Financial Management (38%) 

 Risk Management (36%) 
 
There was no consistency regarding how training in these areas could best be achieved, although 
38% indicated that outdoor recreation activity skills were best delivered through face to face 
training.  
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G  Standards 
 
G38. Which of the following does your organisation use as a reference point when writing/reviewing 
procedures? 
 

 Workplace Health and Safety Guidelines  (59%) 

 Queensland Adventure Activity Standards (38%)  

 AU/NZ Standards (34%) 

 Curriculum Activity Risk Assessments, Ed Qld (32%) 

 Maritime Safety Queensland (18%) 

 All of the above (16%) 

 None of the above (20%)  
 
Workplace Health and Safety Guidelines were the most commonly used reference point for 
writing/reviewing procedures. Almost 20% of the respondents indicated ‘none of the above’. 
 
G39. What do you know about Education Queensland's Curriculum Activity Risk Management 
Guidelines? 
 

 I am not aware of the guidelines (41%) 

 I am aware of the guidelines but have not had to use them (14%)  

 I am aware of the guidelines and have used them when required (21%)  

 I am aware of the guidelines and use them as a minimum standard for staff qualifications 
(24%) 

 
A large proportion of the respondents were not aware of the guidelines. Of the organisations that 
are aware of the guidelines nearly 40% use them as a minimum standard for staff qualifications. 
 
G40. Do you have documented and reviewed safety standards for your organisation / activities? 
 
82% of respondents indicated they have documented and reviewed safety standards. 
 
G41. How do you record accident / incident data? 
 
The majority of organisations (78%) record accident/incident data internally. Nearly 22% record it 
with their organisational/peak body and 6% do not record it at all. 
 
G42. What methods do you use to analyse and/or evaluate accident / incident data? 
 
The highest number of responses indicated an ‘annual review’ (41%) followed by ‘revision of 
SOPs/RAMs’ (33%). Only 3% of organisations outsource their analysis. There were a variety of ‘other’ 
responses. Some organisations indicated a different time period for review and a number of 
respondents indicated they reviewed accidents/incidents as they occur. 
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H Turnover 
H43. Please indicate the range that best describes your Gross Turnover for the most recently 
completed Financial Year (incl. GST)? [if your organisation has multiple locations please indicate the 
Queensland total only] 
 
The most common response (34%) indicating outdoor organisations turnover fell between 0 and 
$50,000 per annum, although the next most common turnover at 19% was in excess of $2 million 
annually: 
 

 $0 - $50,000 – 34% 

 Greater than $2 million – 19% 

 $100,001 - $200,000 – 11% 

 $500,001 - $1 million – 8% 

 $200,001 - $300,000 – 7% 

 $400,001 - $ 500,000 – 7% 

 $50,001 - $100,000 – 6%  

 Between $1 million and $2 million – 4% 

 $300,001 - $400,000 – 3% 
 
More than two thirds of the organisations who responded had a Gross Turnover of less than 
$500,000. 
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I  Funding/Sponsorship 
I44. Please tick all sources of external financial assistance your organisation is currently receiving. 

Almost 46% of respondents receive no external funding. Of the organisations that did receive 
financial assistance, funding sources included: 

 State Government   43% 

 Other grants (e.g. Gambling Community Benefit Fund)   26% 

 Federal Government    21% 

 Corporate sponsorship    18% 

 Benefactors    12% 

 Local Government    9% 

 
I45. What percentage of your total income does each funding source provide? 
 
The data from this question was not valid because of misinterpretations of the question. 
 
I46. How would you describe your experience of applying for external funding? 
 
20% of respondents to this question indicated their experience of applying for funding had been a 
positive one, with comments including the following: 

 Effective but time consuming  

 Difficult but successful 

 Demanding and rewarding 

 Easy and successful 

 Fine, but need to plan way into the future 

 Federally for training of staff quite easy 
 



19  
 

Meanwhile, 61% suggested their funding application experience had been more difficult, with 
comments including: 

 Difficult to find funding relevant to our organisation 

 Tough and time consuming 

 Time consuming for limited return 

 Difficult to find funding that is relevant to our needs and that we are eligible to 
receive 

 The big players can more easily commit resources and are a known entity to 
cautious government 
 

J    Products and Services Requirements 
J47. Which of the following types of services might your organisation be interested in?  
The percentage of respondents who were ‘Interested’ or ‘Very Interested’ for each service asked can 

be seen below. 

• Marketing & Promotion of Organisation   58% 
• Regional Networking Opportunities   58% 
• Activity Skills Training     57% 
• Assistance with Staff Training    53% 
• Development of Operational Plans/Strategic Plans       46%   
• Accreditation      44% 
• Insurance information          41% 
• Event Management     38% 
• Business Skills Training     30% 
• Organisational Audits     27% 
• Industrial Relations Assistance    22% 

 

Summary 
 

About Your Organisation 

 

The organisations involved in the survey provided services to all areas of Queensland and interstate. 

The majority of organisations (61%) had been involved in the outdoor sector for over 16 years. 

Nearly half (48%) of the respondents were not-for-profit organisations which is an increase from 

previous years. Recreation or education was the primary service offered by most organisations (61%) 

which is consistent with the previous two surveys. 

Organisation Employment/Volunteer Structure 

Over half of the organisations (57%) had 1-5 full time staff and 12% had 10 or more full time staff.  

Half of the organisations who had full-time staff indicated they completed over 60% of the 

organisations workload. A third of organisations (34%) had 10 or more volunteers which was an 

increase from the previous survey. Nearly half (47%) of the organisations with volunteers suggested 

that volunteers completed over 80% of their workload. Part time employees, casuals and contractors 

were most regularly identified as contributing 20% or less of the workload.  
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The average length of employment within organisations is fairly consistent with the previous survey. 

The full time average has dropped from 8 to 7 years but the part time average has increased from 3 

to 4 years. The most common reasons an employee left an organisation were for ‘career 

progression’, ‘career change’ or ‘relocating to another area’ which was consistent with the previous 

two surveys. The next most common reason was because of ‘low pay’ which was not identified in 

previous surveys. This could be because this survey was the first to separate the reasons for 

volunteers and employees.  

The average length of service of volunteers in a single organisation has dropped from 7 to 5 years. 

This could indicate a drop in the number of years spent volunteering or it may be because volunteers 

are changing organisations more often. The most common reasons a volunteer leaves an 

organisation are ‘family reasons’, ‘retirement/too old’, ‘time commitment’ and ‘relocating to 

another area’. ‘Time commitment’ was the only one of these reasons that had not come up in 

previous surveys. This is probably because it relates more specifically to volunteers.  

Services 

Education, Training and Events continue to be the most commonly delivered services provided to 

clients. Events and Education are delivered to the largest number of people followed by Recreation 

and Tourism Experiences.  

Organisation Status 

The number of respondents who are planning for growth in the next two years (61%) has been 

consistent with the previous two surveys in 2008 and 2010. The impediments to growth that were 

most commonly having a high impact on respondents were ‘lack of government funding’ (44%) and 

‘lack of funds’ (41%). Both these impediments were also highlighted in the 2006 and 2008 surveys 

but not in the 2010 survey.  ‘Retaining quality staff/volunteers’ (34%), ‘Lack of time’ (34%), and 

‘Availability and access to suitable sites’ (33%) were also identified by respondents as having a high 

impact on growth. These three impediments were also identified in the previous two surveys. 

More than two thirds (68%) of respondents indicated they did have a current marketing plan. The 

most common reasons for not having a marketing plan were ‘lack of time’, ‘lack of resources or staff’ 

and ‘not applicable’. The number of respondents who indicated a marketing plan was ‘not 

applicable’ has decreased significantly since 2008 from 48% to 26%. However, the percentage of 

respondents who sighted ‘lack of time’ as the reason has increased during this period.  

Almost 78% of respondents indicated their organisations did have a business plan. The most 

common reasons for not having a business plan were ‘not applicable’ and ‘lack of time’. The 

numbers of respondents who indicated a business plan was ‘not applicable’ has also decreased since 

2008 from 48% to 33%.  

These results suggest that although marketing plans and business plans have become more 

applicable, organisations continue to be restricted by a ‘lack of time’ or a ‘lack of resources or staff’. 

The survey results indicate that organisations in the outdoor sector use a variety of employment 

awards and there is no common award that caters for most of the sector. Less than a third of 

respondents selected one of the options provided and Miscellaneous Award 2010 (11%) was the 
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most commonly selected from this list. Almost 70% of respondents provided an ‘Other’ response. 

These included education awards, Enterprise Bargaining Agreements, government awards and sole 

operators who did not require an award.  

Activities 

Bushwalking, Camping, Canoeing and Team Building/Initiatives continue to represent the most 

common activities delivered by the outdoor sector. This is consistent with surveys in 2008 and 2010. 

Only a small proportion of respondents (8%) did not provide any activities as part of their core 

business.  

School/Education Groups (56%) and the General Public (49%) were the most common groups to 

make up part of the clientele of respondents. Most organisations (91%) indicated that at least some 

of their client groups came from the ‘local’ area (within 200km radius); 63% of the organisations that 

responded had clients coming from the ‘rest of Queensland’. Interstate clients were identified by 

44% of respondents, while 26% of the respondents indicated they had some international clientele.  

The most common age groups making up at least part of an organisation’s client base were 13-18 

years (78% of responses) and 19-25 years (64% of responses). 

The outdoor sector uses a variety of types of land and water tenure to conduct their activities. Most 

respondents (85%) indicated they used at least some public land for the delivery of their services, 

with more than a third of the respondents showing they relied on public land for at least 60% of 

their program delivery. In the main National Parks (71% of responses) and State Forests (59% of 

responses) were most heavily used public lands. 71% of respondents indicated they used private 

land, some for 100% of their program delivery, and a third used private land for at least 40% of their 

land access.  

Organisation Training/Education  

Nearly 83% of the organisations that responded provided some sort of internal training and 72% 

provided some external training or professional development.  ‘Lack of time’ was the most common 

reason for not providing internal training and ‘Too expensive’ was the most common reason for not 

providing external training or professional development. Casual staff were provided with the most 

internal training with an average of nearly 13 days per year. Full time staff were provided with the 

most external training or professional development with an average of over 6 days per year. 

Volunteers were provided with the least number of training days of both internal and external 

training.  

45% of respondents indicated they use the SIS10 – Sport, Fitness and Recreation Training Package 

‘To guide professional development needs’ while 34% use it as a benchmark for employment. More 

than 75% of respondents indicated that they would collaborate with other businesses to share staff 

training. A similar percentage indicated they would assist their staff in RPL or Gap training if it was 

available. 

As with the previous three surveys, ‘Outdoor recreation activity skills’ (48%) was again the most 

commonly identified area for staff skill shortages. Most respondents (38%) indicated this training 

could be best achieved through face to face training.  ‘Current legislation/standards’, ‘Marketing’ 
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and ‘Business development/planning’ were each identified by more than 40% of respondents which 

is a similar trend to the surveys in 2008 and 2010.  

Standards 

Workplace Health and Safety Guidelines were the most commonly used reference point when 

writing/reviewing procedures. Alarmingly, 20% of respondents did not use any of the listed 

standards/guidelines as a reference point. 41% of respondents were not aware of the Education 

Queensland’s Curriculum Activity Risk Management Guidelines. This may be a result of not servicing 

Education Queensland schools. Although nearly a quarter of respondents use them as a minimum 

standard for staff qualifications.  

Nearly a fifth of respondents indicated they do not have documented and reviewed safety 

standards. This highlights the need for further education in this area. The majority of organisations 

(78%) record accident/incident data internally and only a small number (6%) do not record it at all. 

An ‘annual review’ (41%) and ‘revision of SOPs/RAMs’ (33%) were the most common methods used 

to analyse and/or evaluate accident/incident data. 

Turnover 

A third (34%) of the organisations involved had a Gross Turnover between $0 and $50,000 per 

annum, while nearly a fifth (19%) of respondents had a gross turnover in excess of $2 million 

annually.  

Funding/Sponsorship 

Almost 46% of respondents receive no external funding which is consistent with the previous two 

surveys. Of the organisations that did receive financial assistance the most common source was the 

State Government. More than half of the respondents who had applied for funding described it as a 

negative experience.  

Products and Services Requirements 

The most common products and services required by respondents were ‘marketing and promotion 

of organisation’, ‘regional networking opportunities’, ‘activity skills training’ and ‘assistance with 

staff training’. There was an increased interest from the previous survey in all of these areas.  

 


