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Challenges 

 

Introduction 

In 2008, 155 representatives of 
the outdoor industry in 
Queensland responded to 
QORF’s Queensland Outdoor 
Industry Survey. This biannual 
survey helps us profile the 
industry, identifying areas where 
organisations might require 
further assistance, and providing 
an indication of trend data. The 
following overview highlights key 
findings & will be used to aid 
QORF inform Government on 
matters specific & relevant to the 
outdoor industry, & inform QORF 
regarding the services we bring 
to you. 

The Queensland Industry 
Primary service provided by Outdoor Industry Organisations 

 

What’s happening within the Industry? 
• Within the next two years 60.6% of Outdoor Industry Organisations are planning for growth. 

 
• Schools and educational groups are the outdoor industry’s biggest client group, followed by the general       

             public and community groups. 
 
• More than half of the organisations responding offered bushwalking as a ‘core business’ activity (51%).       

            Canoeing (50.4%), camping (46.5%) and team building/ initiatives (44.9%) are the next most common  
            activities.  

 
• More than half of survey respondents use Public Land in program delivery. 

 
• Nearly 90% provide some formal training or Professional Development for staff. 

 
• 29.5% of organisations are independently owned or are not-for- profit entities. 

 
• 43.5% of respondents receive no external funding but 37.4% of organisations receive some State   

             government funding. 
 

• Having a risk management plan and/or policies and procedures manual helped for insurance purposes.  
 
 



 

2 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

• Lack of availability and access to suitable sites. 
 

• Within the industry, Skill Shortages exist in the areas 
of: 

o Outdoor Activity Skills 
o Business development/planning 
o Risk Management 
o Marketing 
o Current legislation and standards 

 
• The most common reasons for employees resigning 

from outdoor organisations include: 
o Relocation 
o Career change 
o Time commitment (few hours, long 

hours) 
o Stress/burnout 
o Retirement "too old" 
 

• The highest rating impediments likely to impact on 
organisations include: 

o Lack of time (as seen in the 06/07 
survey) 

o Increase in costs (transport, insurance) 
o Availability of suitable sites 
o Lack of funds and government funding 

(as seen in 06/07) 
o Retaining quality staff and volunteers (as 

seen in 06/07) 
• The types of services most in demand by the industry 

are: 
o Assistance with funding applications 
o Regional networking opportunities 
o Minimum operating guidelines 
o Development of operating manuals 
o Marketing & promotion 

• Provide specific feedback to organisations who 
request information. 

• Create Workshops, Forums & online information 
on issues such as Risk Management, Marketing, 
Workforce Development & Retaining Volunteers, 
‘How to’ funding applications … 

• Enhance member information on Grant Writing.  
• Promote the development & uptake of industry 

use of Adventure Activity Standards for 
Queensland. 

• Work with Recreation Training Qld (RTQ) and 
the National Outdoor Leader Registration 
Scheme (NOLRS) to provide access to 
accreditation and training. 

• Support organisations not eligible for Sport & 
Recreation Development Grant Program (SRDP) 
or Community Development Program (CDP) 
funding in training volunteers & NOLRS 
registration. 

• Work with industry and government to promote 
access for outdoor recreation activities. 

• Hold a Qld Summit providing opportunity for 
industry to network & learn. 

• Positively profile industry through an ‘Active 
Outdoors Expo’. 

How QORF plans to help 

As a service industry, which works closely with people, the outdoor sector relies heavily on the commitment and 
skills of its front line staff. An overview of the 2006 & 2008 Outdoor Industry Surveys confirms there is an ongoing 
need to build the capacity of outdoor activity service providers. This includes addressing issues of staff training in 
activity skills, business development, risk management and understanding of current legislation and standards; 
and difficulties in staff and volunteer retention. 

The issue of staffing is exacerbated for the outdoor sector by a lack of access to funds and the cost of retaining 
suitable staff. Many businesses are small enterprises, with the majority employing between 1 and 5 people. This 
small scale combined with a lack of time to work on the business, or to ably maximise access to support 
resources, is a key challenge that must be addressed. To do so the industry needs to promote sponsorship 
opportunities, have access to affordable and timely training, and work to enhance the wider community’s 
appreciation of the benefits of outdoor recreation. Further, to enable the maintenance of current participation and 
future growth of the industry, concerns of lack of availability and access to suitable sites need to be acted on.  

Stronger proactive management is required if these challenges are to be altered in any way. Strategically, the 
industry must clearly and strongly identify not only the difficulties it faces, but pathways to improvement. Politically 
and bureaucratically, the recognition of the benefits outdoor recreation can provide need to be supported by policy 
and planning that enables participation. The findings of the 2006 and 2008 Outdoor Industry Surveys should be 
used to help guide the future of outdoor recreation including lobbying to open private land for public recreation; 
developing outdoor recreation reserves and regional parks; balancing risk aversion with an understanding of what 
is lost if we are not challenged; and ensuring that access to training and accreditation is more vital and affordable. 
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