Celebrating the 150th
running of the Melbourne Cup
Annual Report 2011

The Emirates Melbourne
Cup is more than a horse race.
It is a time honoured tradition that
has stopped a nation for 150 years.
In 2010, spectators and participants
from around the globe converged at
Flemington Racecourse to celebrate
this historic milestone – the
150th running of Australia’s
greatest horse race.
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Our vision is to maintain Flemington
as a world leader in thoroughbred racing,
event management and entertainment.

Mission

Values

Through our people we will:

Integrity Acting with integrity in all that we do.

Continually develop as a world class racing
and entertainment venue all year round.

Innovation Encouraging and embracing
innovation to achieve continuous improvement.

Focus on the continued growth and success
of the Melbourne Cup Carnival.

Excellence Setting the highest standards
in service and value for our Members,
customers and business partners.

Provide the highest quality service, facilities and value for
our Members, customers, partners and the community.
Balance our commitment to environmental sustainability
and the local community with our operations.
Maximise ﬁnancial returns from our racing and
events for the beneﬁt of the Club, its Members,
the racing industry and partners.

Collaboration Valuing and respecting the
commitment and contribution of all of our people
and expecting collaboration across our teams.
Safety and Sustainability Providing a safe
and environmentally friendly workplace,
and venue for our people, customers
and industry participants.

The 150th Melbourne Cup
demonstrated the truly international
appeal of the race that stops a nation.
Featuring a record eight internationals
against a strong local contingent, led by
crowd favourite and Bart Cummings trained
So You Think, the coveted Cup was won
by Americain, an American-bred, Frenchtrained stallion ridden by a Hong Kongbased Frenchman and owned
by two Australian couples.
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AAMI Victoria Derby Day
On AAMI Victoria Derby Day, 90,361
racegoers braved the wet conditions to
see New Zealand colt Lion Tamer record a
6 1/2 length win in the AAMI Victoria Derby.
The highlight of the day, however, was the
performance of So You Think, winning the
Longines Mackinnon Stakes and giving
Bart Cummings the favourite for the 150th
Melbourne Cup. Above: Champion 4YO So You
Think is eased down after a comfortable victory
in the 2010 Longines Mackinnon Stakes Featured:
Sydney rider Hugh Bowman is all smiles after
his runaway success on Kiwi visitor Lion
Tamer in the 2010 AAMI
Victoria Derby.

Emirates Melbourne Cup Day
The 2010 Emirates Melbourne Cup was
special. It was the celebration of the 150th
running of Australia’s greatest horse race. This
long-standing sporting and cultural tradition,
which attracts spectators and participants
from around the world, drew 110,223 racegoers
to Flemington to see Americain win this historic
event. Above: The history making Americain relaxes for
the cameras after his victory in the 150th Melbourne Cup.
Below left: Australia’s Governor General, Quentin Bryce,
prepares to present the 2010 Emirates Melbourne Cup
trophies to winning connections. Below right: The
French raider Americain (left) bursts to the
lead with 200 metres left to run in the
historic 150th Melbourne Cup.

Crown Oaks Day
The Mike Moroney-trained Brazilian
Pulse was favourite to win the Crown
Oaks after winning the Wakeful Stakes on
AAMI Victoria Derby Day, and she didn’t
disappoint. Ridden by Craig Williams, the
filly gave Williams his 25th Group 1 win and
second Crown Oaks. Above: Brazilian Pulse (rails)
holds off a fast finishing Shamrocker in the 2010 Crown
Oaks. Below right: Craig Williams guides Brazilian Pulse
to the starting gates for the Crown Oaks Featured:
Fashions on the Field Winner: Jaydee Paino, the
Myer Fashions on the Field Queensland state
finalist won the national Myer Fashions
on the Field title in 2010.

Emirates Stakes Day
The Emirates Stakes saw New Zealand’s
Wall Street prevail in a tight finish, but it
was the Patinack Farm Classic that was the
highlight of the day. Unbeaten mare Black
Caviar cruised four lengths clear of her rivals
to win her first race at Group 1 level, which
subsequently elevated her to the world’s best
sprint horse. Above: Superstar mare Black Caviar
opens her Group 1 account with an effortless win in
the 2010 Patinack Farm Classic. Featured: AAMI
Victoria Derby winning rider Hugh Bowman
salutes after a narrow victory on Wall
Street in the 2010 Emirates Stakes.

Chairman’s and
Chief Executive’s Report
Michael S Burn, Chairman (right)
Dale G Monteith, Chief Executive (left)

On behalf of the Victoria Racing Club
Board, we are pleased to present the Victoria
Racing Club Limited (VRC) Annual Report to
Members on the operations of the Club
during the 2010/11 Racing Season.
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Revenue for the year increased
by $3.5 million, or 2.5%, and cost control
continued to be a major focus for
management and the Board.

A net surplus of $2.2 million was achieved
in 2010/11. This was a pleasing result
having regard to the generally challenging
external economic circumstances.
Moreover, the surplus was achieved
notwithstanding prizemoney increases
of $1.3 million, Masterplan consultancy
costs of $320,000, write-offs in relation to
gaming and water strategies of $657,000,
as well as the impact of the VRC’s joint
defence of the artiﬁcial insemination
case currently before the courts.
Revenue for the year increased by
$3.5 million, or 2.5%, and cost control
continued to be a major focus for
management and the Board.
At year end, the Club’s borrowings
stood at $16 million, in line with the
previous year.
Season 2010/11 was by any measure an
historic one for the VRC, which included
the 150th running of the Melbourne
Cup, with the eyes of Australia and many
others around the world focused upon
Flemington. The internationalisation
of our great race was never more evident,
with the winner, Americain, being US-bred,
French-trained, Australian-owned,
and ridden by a French jockey based
in Hong Kong.
The quality of the ﬁeld for the 2010
Emirates Melbourne Cup led to the race
being rated the world’s top staying race.
The Cup achieved a record race rating
of 120, only bettered in Australia by the
Cox Plate, at 121, for races 2,000 metres
and beyond.
Following extensive planning for
the event, which commenced in 2008,
a comprehensive strategic advertising
and marketing program was undertaken
throughout 2010 in the lead up to the
150th Melbourne Cup. This included:
• Commemorative book and DVD, both
titled The Story of The Melbourne Cup:
Australia’s Greatest Race
• 150th Melbourne Cup coin and
stamp collections released by the
Royal Australian Mint Canberra
and Australia Post respectively
• A symposium in Canberra titled
The Heart of the Melbourne Cup
• A photographic exhibition at Crown

• 150th Melbourne Cup memorabilia
and merchandise
• Special celebration functions for
Members at Grossi Florentino
• Melbourne Cup exhibitions in regional
Victoria – Heroes and High Drama
• The Emirates Melbourne Cup Tour
extended to 220 days leading up to
Cup Day with 32 destinations included
• The Greatest Race Never Run, which
aired on Emirates Melbourne Cup
Day and featured a virtual race of
the greatest 24 Cup winners.
With government funding support,
via Victorian Major Events Corporation
(VMEC) and Tourism Victoria, the Club
was able to extend its marketing reach
to signiﬁcantly grow visitations from
interstate and overseas to the 2010
Melbourne Cup Carnival – by 95%
and 25% respectively. This ﬁrst-ever
funding support by government, for
the Melbourne Cup Carnival, delivered
an uplift in economic beneﬁt, estimated
by Victorian Major Events Corporation
to be $14 million to Victoria. The ongoing
internationalisation of the Emirates
Melbourne Cup saw a record eight
international horses competing in the
race and more than 115 international
press members reporting on the event.
In addition to programs that complemented
and promoted the celebrations, the Club
was intent on leaving a number of lasting
legacies from the 150th Melbourne Cup.
These included:
• The creation of the Flemington Heritage
Centre, located adjacent to the Phar
Lap Statue, which provides a unique
snapshot of the magniﬁcent and rich
history of Flemington, the VRC and
the Melbourne Cup
• Establishment of the Melbourne
Cup Walk of Fame under the famous
Flemington Rose Arbour, with
every winner of the race since 1861
immortalised by a bronze plaque
inlaid in the bluestone pathway.
The placement of plaques for future
winners of the Melbourne Cup will
become an annual celebration
• A Heritage Trail Tour was created to
showcase the magniﬁcent gardens
and facilities at Flemington, which
take in many areas of signiﬁcance
in Flemington’s history
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• Development of a
national educational website,
www.melbournecupeducation.com.au,
to provide a valuable tool for future
generations to learn of the rich history
associated with the Melbourne Cup.

2010 Melbourne Cup Carnival
The Carnival, while adversely affected
by weather on three of the four days,
was a success. AAMI Victoria Derby
Day was particularly impacted by
a long-range forecast of heavy rain,
which unfortunately proved to be
correct. The fact that more than 90,000
people still attended illustrates the
popularity of this wonderful day
of racing.
The 2010 Emirates Melbourne Cup
Day crowd of 110,223 highlighted the
determination of racegoers to celebrate
the 150th running of the race, as it was
also affected by heavy rain.
The four day Carnival attendance of
353,178 was the ninth highest on record.
Notwithstanding the heavy rain
experienced on AAMI Victoria Derby
Day and Emirates Melbourne Cup Day,
the track performed remarkably well.
Few racing surfaces in the world could
have coped with the sustained level
of use that occurred during the 2010
Carnival, when 495 horses competed
in 37 races and in addition 75 horses
galloped on the course proper prior
to AAMI Victoria Derby Day at Breakfast
With The Stars.

Prizemoney and Racing
During 2010/11, the Club continued
to focus on prizemoney, with a record
$36.9 million provided. Prizemoney
for the 2010 Emirates Melbourne Cup
increased by $500,000 to $6 million.
For the ﬁrst time in many years,
Melbourne Cup Carnival Preview Day,
featuring the Turnbull Stakes, had to
contend with an AFL Grand Final replay
following the drawn Grand Final the
week before. The meeting was shifted
to the Sunday, which had a signiﬁcant
impact on the ﬁnancial results from
the meeting and on attendances,
which were down by 25%.

Chairman’s and
Chief Executive’s Report continued

Regretfully, this clash was repeated
in 2011 with the AFL’s decision to move
the Grand Final to the ﬁrst Saturday
in October for one year. The meeting
this year was also impacted by the
Royal Melbourne Show operating
on that weekend.
It was most pleasing that for the eight
months subsequent to the Melbourne
Cup Carnival, attendances at Flemington
racemeetings increased by 11.5%
compared with 2009/10. We aim to
build upon this very encouraging trend.

Flemington
The Club continued to focus upon
a strategy of reducing the net cost
of training activities at Flemington.
Racing Victoria Limited (RVL) recognised
the need to provide an additional
contribution to the cost of providing
these services, acknowledging that
these costs are ‘industry’ costs. Overall,
the loss on training activities reduced
from $1.3 million to $650,000 in the
year under review, down from $1.6 million
two years ago. The Club’s objective is
to achieve a breakeven position by 2012/13.
In March 2010, $1.8 million was invested
in a new Pro-Ride artiﬁcial training track
to replace the ViscoRide surface. RVL,
consistent with its commitment to fully
fund the capital costs of major training
centres, agreed to fund the cost of the
replacement over three years.
Apart from the new Pro-Ride training
track, the other major projects undertaken
during the year were the construction
of grounds staff facilities at a cost
of $2.2 million and stage one of the
construction of the new AV control room.
The new grounds staff facilities will
contribute to more efﬁcient and safe
work practices, as well as ensuring that
the Club’s signiﬁcant ﬂeet of vehicles and
equipment is well maintained. The new
AV control room is expected to deliver
a better quality of picture and sound
throughout the racecourse.

Membership
The VRC Membership base continues
to be instrumental to the success
of the Club.
In 2010/11, a Member retention rate
of 96.1% was achieved, suggesting that
Members continue to be very satisﬁed
with the value proposition represented
by the VRC Membership package.

At year end, there were 29,930 Members
in all categories – a record. The demand
to become a VRC Member remains high
and this provides a strong foundation for
the Flemington 2025 Masterplan project.
Attention to the needs of our Members
will continue to remain a focus for
the Board and management in the
years ahead.

Wagering
At the time of writing, the state
government had recently announced
the awarding of the new offcourse
wagering licence to Tabcorp, to operate
from August 2012.
The Club has worked co-operatively
with Tabcorp since it was created in
1994 and looks forward to continuing
this strong relationship for the term
of the new licence.
While the awarding of the licence
to Tabcorp has been welcomed by
the Victorian Racing Industry, it is clear
we face a vastly different wagering
landscape from that which prevailed
in 1994. Key challenges include ensuring
that as content providers, race clubs
can achieve an appropriate return from
all operators which provide wagering
services on our product and that
we retain a strong totalisator system.
In 2010/11, RVL, with the support of
its shareholder clubs, engaged former
Publishing and Broadcasting Limited
Chief Executive, Mr Peter Yates, and
PricewaterhouseCoopers Australia
to undertake a review of the preferred
long-term industry funding model
for product fees.
This review identiﬁed that Victorian
racing is the most popular racing product
in Australia and, accordingly, the Victorian
Racing Industry should increase its
product fee structure from 2012/13.
The industry awaits the outcome of the
forthcoming High Court case, which will
be important in clarifying the parameters
around which the industry is able to
charge product fees.
The Club believes that the charging
of fees should be reviewed from time to
time based upon all available information
to ensure the industry optimises the
outcomes available to it from all those
which provide wagering services on
our racing.
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Masterplan
The Club continues to work on the
Flemington 2025 Masterplan, the key
components of which are likely to include:
• The replacement of the Members’
Old Grandstand
• Development of the Hill precinct,
including unlocking the value in the
Club’s freehold land to underpin the
development proposed for Members
and the public
• Development of freehold land at the
Epsom Road roundabout, adjacent to
the Club’s administration ofﬁce
• Renovation of the Hill public grandstand
• A possible hotel development
• Refurbishment of the Lawn
public grandstand.
The project team, overseen by a
sub-committee chaired by VRC Director
Tim Poole, presented a draft Masterplan
to the December 2010 Board meeting,
which was adopted in principle. Since
that time, the VRC has been progressing
early stage work in relation to its
planning applications, which includes
consultation with various arms of local
and state government regarding the
Masterplan development. The Club
intends to communicate and engage
with all stakeholders, and Members in
particular, to ensure that the outcomes
from the Masterplan serve the VRC
for decades to come.
Based on the numerous recent precedents
involving the provision of funding support
by the state and federal governments,
to assist in the redevelopment of major
sporting infrastructure, and having regard
to the signiﬁcant economic beneﬁts
delivered to the state economy from the
Melbourne Cup Carnival annually, the
Club is hopeful of being able to achieve
funding assistance from the government
sector in relation to the Masterplan.

Emirates Melbourne Cup
Sponsorship and Race Conditions
In February 2011, the Club was delighted
to announce that its Principal Partnership
agreement with Emirates had been
extended for a further ﬁve years.
The support of Emirates has been
crucial to the further internationalisation
of the Emirates Melbourne Cup and the
Melbourne Cup Carnival.

At year end, there were 29,930 Members in all
categories – a record. The demand to become a VRC
Member remains strong and this provides a strong foundation
for the Flemington 2025 Masterplan project.

This long-term agreement assists the
VRC to plan with greater certainty the
delivery of its core racing business at
Flemington, for the beneﬁt of Members
and the racing public.
Subsequent to the 2010 Emirates
Melbourne Cup, a review of the
conditions for the race was undertaken.
The major changes adopted include:
• Pushing back nominations and
the declaration of weights by four
weeks and two weeks respectively
• Weight penalties will in future
be applicable to wins in black type
races only
• For balloting purposes, only
performances in black type races will
be recognised, save for a few major
overseas handicap non-black type races
• At ﬁnal acceptance time, the stewards
will have authority to automatically
exclude any horse under an injury or
illness cloud to ensure there are fewer
scratchings from the race.

Radio Sport National
The cost of funding Radio Sport
National’s operating deﬁcits continues
to fall disproportionately upon the VRC
and is a drain on the Club’s resources.
The Club expects that from August 2012,
it will be relieved from direct responsibility
for funding a share of Radio Sport
National’s operating deﬁcits. These
deﬁcits are appropriately an industry
cost, which, insofar as the thoroughbred
code’s interests are concerned, should
be met by RVL.

Media Rights
In March 2011, the VRC and
ThoroughVisioN Pty Ltd entered into
a long-term agreement to extend the
term of ThoroughVisioN’s access to the
Club’s racing and wagering vision rights.
The Club believes that the extension
will serve to enhance the exploitation of
Flemington’s valuable vision rights, while
also supporting the important objective
of ensuring that, via ThoroughVisioN,
the thoroughbred code retains maximum
control over the offcourse presentation
of its product.

Organisational Review

Flemington Green Fields

Throughout 2010/11, an extensive review
of the Club’s organisational structure
was undertaken to ensure that the
structure is fully aligned with the Club’s
long-term business objectives. Arising
from the review, a new structure, which
incorporates a reduced number of direct
reports to the Chief Executive’s position,
was implemented as at 1 August 2011.
This included the appointment of six
Executive General Managers, as detailed
in this Annual Report.

Subsequent to year end, the Club was
recognised for its signiﬁcant contribution
to the City of Melbourne with a
‘Contribution to Sustainability Award’ –
the ﬁrst for a racing club and/or major
event manager.

Project Efﬁcient
During the year, a major review (Project
Efﬁcient) of the Club’s management
information systems was undertaken,
subsequent to which it was decided
to embark upon a major upgrade. This
project will be progressively implemented
over a two-year period and is expected to
ensure that management and the Board
can be provided with information that
will support a more rigorous and timely
analysis of the Club’s activities.

Quarantine
Arrangements for the temporary
importation of horses travelling to
Australia continues to be an impediment
to the further internationalisation
of the Melbourne Cup Carnival and
Victorian racing.
Apart from the signiﬁcant costs
associated with transporting horses,
the time spent in quarantine is long
(two weeks pre export and three weeks
post arrival) compared with the rest
of the world where one week pre export
and one week post arrival is the norm.
Until Australia’s practices in this
area become more consistent with
international norms, it will be difﬁcult
to encourage increased international
participation in our racing.
The VRC and RVL continue to work closely
to convince the federal government
that protocols for ‘in competition’ horses
should be eased to reﬂect their status
as elite competitors whose physical
wellbeing is monitored very closely
from day to day.
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This recognition is most pleasing as it
validates the Club’s Flemington Green
Fields program, which had its genesis
with the adoption in 2007 of a
Sustainability Charter by the Board.
Some important achievements arising
since that time include:
• 29% reduction in potable water
consumption since 2008
• 63% recycling of waste from Melbourne
Cup Carnival that would otherwise have
gone to landﬁll
• Distribution of ﬁve tonnes of food that
would otherwise have gone to landﬁll
• Installation of solar panels on the
Flemington Grandstand, which
generates 26,000 kWh of renewable
energy per annum
• Green energy provided by AGL
powers the Club’s 23 racemeetings
at Flemington.
Our Green Fields partners Cleanevent,
AGL, Peter Rowland Catering, SecondBite,
Lion Nathan, Schweppes Australia
and City West Water have contributed
signiﬁcantly to the Club’s success with
this endeavour.

Rod Fitzroy
After eight years as Chairman of the Club,
Rod Fitzroy stood down from that position
in June 2011. Rod made an outstanding
contribution as Chairman of the Club and
was at the forefront of the recent strong
growth in the international standing of
the VRC and the Melbourne Cup. He also
oversaw the ongoing transformation of
Flemington into a world-class racing and
entertainment facility, including having
presided over the successful re-build
of the world-famous Flemington track.

Chairman’s and
Chief Executive’s Report continued

Peter Barnett

Acknowledgements

Peter Barnett retired from the Board
on 25 March 2011 after nearly eleven
years’ service as a Director and
Committee Member.

We would like to acknowledge and thank
the Club’s Directors, management and
staff for their outstanding contribution
to the success of the VRC during 2010/11.

The VRC was fortunate to beneﬁt from
Peter’s business acumen and tremendous
enthusiasm for racing. His contribution
around the Board table will be missed.

The VRC is also fortunate to have
the continued support of many of
Australia’s leading corporations through
partnerships that enable the Club to
offer world-competitive prizemoney at
Flemington. From our Principal Partner,
Emirates Airline, and major partners
AAMI, Crown, Lion Nathan and Myer,
to those who have only joined in
partnerships with the Club in 2010/11,
we are indebted to them all for their
collective commitment to the Victoria
Racing Club.

Peter was elected a Life Member, in
recognition of his services to the Club,
upon his retirement.
Subsequent to Peter’s retirement, an
election was held and Ms Elisa Sturzaker
was elected to the Board.

David Christensen
In February 2011, all at the VRC were
saddened to learn of the passing of former
Honorary Treasurer and Committee
Member, Mr David Christensen.
David joined the VRC Committee
in November 1993 as an industry
appointment, prior to the privatisation
of the Victorian TAB. He was appointed
Honorary Treasurer in November 1998
and oversaw the Club’s ﬁnances during
the planning and construction of the
new Members’ Grandstand.
David left a lasting legacy at the VRC,
including having been a mentor for a
number of the Club’s team. In recognition
of David’s service, the Board decided to
institute an annual D C Christensen
Leadership Scholarship in his name.
The inaugural scholarship was awarded
to Ms Rebecca Conboy, Senior Manager
Finance & Strategic Projects, to undertake
further studies.

Sue Lloyd-Williams
Just prior to the conclusion of 2010/11,
the Club’s Deputy Chief Executive,
Sue Lloyd-Williams, announced her
retirement, at the end of November
following the conclusion of the 2011
Melbourne Cup Carnival.
Long recognised as a pioneer for women
in racing, Sue joined the VRC in 1979 as
Assistant Publicity Ofﬁcer. In 1988, she
became General Manager Marketing.
Following 13 years in the role she was
appointed Deputy Chief Executive, a role
she has successfully held for the past
nine years.
Sue made an exceptional contribution
to the VRC and she played an integral
role in the growth of the international
standing of the Melbourne Cup
Carnival as a world-class event.
During her remarkable 32-year
career, Sue’s initiatives have included
pioneering the discipline of marketing
as an important component of the VRC’s
organisational makeup; establishing the
now traditional Emirates Melbourne Cup
Parade through the streets of Melbourne;
reintroducing Flemington’s iconic
Fashions on the Field competition; and the
sale of the Melbourne Cup’s international
television rights in the late 1980s, lifting
the race’s worldwide audience more than
ten-fold, by taking the Cup to more than
120 countries.
Sue’s signiﬁcant achievements have
received the highest of accolades. In
2003, she was awarded the Committee
for Melbourne Achiever Award for
Outstanding Contribution to Racing in
Melbourne and Victoria, and the Jo Miller
Award for Outstanding Contribution to
the Racing Industry in 2004. In the same
year, she was recognised as one of the
150 people to have inﬂuenced the state
of Victoria. She will be greatly missed and
leaves the Club with our sincere thanks
and very best wishes.
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It would not be possible for the Club
to operate at current standards without
the assistance of many individuals and
organisations and, accordingly, we record
our appreciation and thanks to:
• The state government and the Ofﬁce
of the Premier, the Hon Ted Baillieu MLA
• The Minister for Racing, the Hon
Dr Denis Napthine MLA
• Racing Victoria Limited
• The Melbourne Racing Club
and Moonee Valley Racing Club
• Country Racing Victoria Ltd and
all country race clubs
• Our joint proprietor of the Australian
Stud Book, Australian Turf Club Limited
• The industry’s joint venture partner,
Tabcorp Holdings Limited
• ThoroughVisioN Pty Ltd
• Australian Racing Board
• City of Melbourne.
Finally, to each and every Member of
the Victoria Racing Club, thank you for
your continued loyalty and support.

Michael S Burn Chairman

Dale G Monteith Chief Executive

Brazilian Pulse is led back to
scale by her proud owners after
her 2010 Crown Oaks victory.
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Board of Directors

Michael Burn, Chairman
Bachelor of Commerce Melbourne University
Date joined Committee/Board November 2003
Business interests Executive Director – Macquarie Capital, Member
of Council and Chair of Finance Committee – Loreto Mandeville Hall
Current racing interests Racehorse owner
Interests outside of racing Family, golf and snow skiing

Amanda Elliott, Vice Chairman

Peter Fekete, Treasurer

Bachelor of Arts (Hons) Melbourne University
Date joined Committee/Board July 2002
Business interests Director of Pastoral and
Investment Companies, Melbourne City Council
Advisory Board for Melbourne Spring Fashion Week
Current racing interests Breeder
Interests outside of racing Family, tennis,
travel, music, theatre, ﬁlm
and agriculture

Fellow of the Institute of Chartered Accountants Australia (FCA)
Date joined Committee/Board July 2000
Business interests Company Director, former partner
of PricewaterhouseCoopers Chartered Accountants
Current racing interests Racehorse owner and hobby breeder
Interests outside of racing Family, skiing and football

Rod Fitzroy

Paul Leeds

Fellow Real Estate Institute (FREI)
Associate Australian Property Institute (AAPI)
Date joined Committee/Board November 1993
Business interests Director Epworth Health,
Deputy Chairman Epworth Medical Foundation
Board of Trustees, Consultant Fitzroys
Current racing interests Currently an interest in ﬁve horses
Interests outside of racing Family, golf, travel and
Sydney Swans

Associate Fellow of Australian Institute of Management
Date joined Committee/Board April 2002
Business interests Board Director of National Stroke
Foundation, Board Director of Collingwood Football Club,
Board Director of Radio 3UZ Pty Ltd and 3UZ Pty Ltd, Chairman
Twenty3 Sport+Entertainment, Chairman Australian
Made Media, Advisory Board Menzies Art Brands
Current racing interests Racehorse owner and breeder
Interests outside of racing Family, art, food,
wine, travel, collectables and football
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Katherine Bourke

Tim Poole

Bachelor of Laws, Master of Laws and Bachelor of Arts
Melbourne University, Member of the Victorian Bar 1989 – 2007,
Chairman of the Bookmakers and Bookmakers’,
Clerks Registration Committee 2000 – 2007,
Judge of County Court of Victoria 2007
Date joined Committee/Board July 2004
Current racing interests Racehorse owner and breeder
Interests outside of racing Hawthorn Football Club,
food, wine and travel

Bachelor of Commerce Melbourne University,
Associate, Institute of Chartered Accountants
Date joined Committee/Board July 2006
Business interests Non-executive Director of Newcrest Mining
Limited, Non-executive Director of Lifestyle Communities Limited,
Non-executive Director and Chairman of Westbourne Credit
Management Limited, Non-executive Director and Chairman
of Continuity Capital Partners Pty Ltd, Non-executive Director of
AustralianSuper Pty Ltd, Chairman of Investment Committee of
AustralianSuper, Chairman of Advisory Board of LEK Consulting
Current racing interests An interest in several racehorses
Interests outside of racing Family, golf and running

Elisa Sturzaker

Dale Monteith, Chief Executive

Bachelor of Laws and Bachelor of Commerce Monash
University, admitted to the Supreme Court of Victoria,
Postgraduate Management Studies, Melbourne Business School
Date joined Committee/Board May 2011
Business interests Legal, Risk and Compliance Manager –
Programmed Facility Management, Founder and Chief
Executive Ofﬁcer – One Grange Road online boutique
Current racing interests Racehorse owner
Interests outside of racing Geelong Football Club,
travel, food, art, fashion, sports, including
skiing and running

Bachelor of Commerce Melbourne University,
Australian Sports Medal 2000, Fellow Australian
Institute of Management
Date joined Committee/Board June 2000
Business interests Chief Executive of Victoria Racing
Club (2000 – present), Tabcorp Joint Venture Management
Committee (1994 – 2010), previously Chief Executive
of MRC (1991 – 2000)
Current racing interests Thoroughbred breeding
Interests outside of racing Family, Geelong
Football Club, cycling and golf
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Flemington Heritage Centre
Melbourne Cup Walk of Fame
Flemington Heritage Trail
Leaving a legacy for future
generations, the Flemington Heritage
Centre, Melbourne Cup Walk of Fame
and Flemington Heritage Trail were part
of the 150th Melbourne Cup celebrations. The
Flemington Heritage Centre includes a premier
exhibition space featuring the story of Flemington
from the ﬁrst racemeeting in 1840 through to
present day. Priceless artefacts from the Club’s
archives, as well as dynamic and emotional video
touch screens and experiences, bring to life the
drama and excitement that is Flemington. The
Flemington Heritage Trail offers a behind-thescenes look at Flemington, and the Melbourne
Cup Walk of Fame celebrates all Melbourne
Cup winners, with a bronze plaque inlaid
in a bluestone pathway underneath
Flemington’s famous Rose Arbour.
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Club Services

Julian Sullivan
Executive General Manager
Club Services

Member Services
Member and Public Engagements
Ticketing Operations
Corporate Hospitality and Events
Racing

Membership
Overview
During 2010/11, the Club had a total
of 29,930 Members in all categories.
Of these, 3,828 were Restricted Members,
which is the highest number of Restricted
Members in the Club’s history. The Full
Member retention rate remained strong,
at 96.1%, and the elevation period from
Restricted to Full Membership remained
at between ﬁve and six Racing Seasons,
maintaining the exclusivity that is
associated with VRC Membership.

Members’ Melbourne Cup
Carnival attendance
Not surprisingly, the most popular day
of the 2010 Melbourne Cup Carnival
was Emirates Melbourne Cup Day,
with 110,223 Members and guests
in attendance to celebrate the 150th
running of the Melbourne Cup.

Page 18 shows an attendance summary
for the 2010 Melbourne Cup Carnival
compared with 2008 and 2009.

Racing Rewards
The continuing success of the Racing
Rewards Program was evident during
2010/11 as the number of Members
who attained group status reached
an all-time high.
Further illustrating the program’s
attractiveness was the record 156 Members
who attended every racemeeting during
the season. The achievement of these
Members was recognised on Racing
Rewards Raceday, Saturday 6 August 2011.
Market Research results, once again,
conﬁrmed the importance placed on
Racing Rewards by Members, who believe
that the program adds value to their
Membership and the increase in the
program’s participants conﬁrms this fact.
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Members’ Events
Members’ Events on offer during 2010/11
were strongly supported by Members
and guests.
To celebrate the 150th running of the
Melbourne Cup, a series of Members’
dinners were held at acclaimed
Melbourne restaurant Grossi Florentino.
The theme of each dinner focused on
a 30-year period in the history of the
Melbourne Cup and featured speeches
by VRC Historian, Dr Andrew Lemon
and Guy Grossi. The dinners were hugely
successful and a ﬁtting tribute to such
an historic occasion.
Of noteworthy mention was the
popularity of the Young Members’ Ball,
which reached capacity in record time,
and the Emirates Junior Members’
Marquee on Emirates Stakes Day, which
had the highest ever number of Junior
Members and guests in attendance.
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Club Services continued

New events held during the year included:
• Members’ night at the Melbourne
Symphony Orchestra
• Trackwork and Stable Tour at
Lindsay Park
• Junior Members’ Raceday Event.

Members’ Beneﬁt Program
During 2010/11, the number of sponsors
involved in the Members’ Beneﬁt Program
increased with the addition of Crown
Spa, Isika Spa at Crown, Lavazza and TCL.
The popularity of the program was
demonstrated through the uptake
of the beneﬁts, in particular the
Emirates Airline offer, which generated
approximately $1.2 million in bookings
on Emirates ﬂights by VRC Members.

As in previous years, enhancing the
overall experience of Members in the
Reserved Car Parks was a major focus.
To achieve this, Pedestrian Pass limits for
standard Car Sites in The Nursery were
reduced from 10 to eight on Emirates
Stakes Day. This alleviated overcrowding
and contributed to, pleasingly, the most
incident-free Carnival on record.

The Birdcage
Members seeking high-end entertainment
facilities in The Birdcage had the option
of a private marquee in The Hedges
or The Chalets, both of which reached
capacity on AAMI Victoria Derby, Emirates
Melbourne Cup and Crown Oaks Days.

Melbourne Cup Carnival Members’
Reserved Car Parks
The strong sales in the Members’
Reserved Car Parks for the 2010
Melbourne Cup Carnival highlighted
the continued popularity of these areas
among Members and their guests.

The Members’ Pavilion, in its second
year of operation, was a popular shared
marquee facility for Members and their
guests and reached capacity on AAMI
Victoria Derby, Emirates Melbourne Cup
and Crown Oaks Days.

The Rails and The Domain reached
capacity on all four days of the Carnival,
which for The Domain was the ﬁrst time
in several years.

2008

The Nursery reached capacity on AAMI
Victoria Derby and Emirates Stakes Days
and record sales results were achieved
on both Emirates Melbourne Cup and
Crown Oaks Days.

Member

117,776

53,103

45.1

108,178

52,485

Cup

107,280

43,182

40.3

102,161

Oaks

89,338

42,216

47.3

Stakes

81,652

43,991

53.9

396,046

182,492

46.1

368,929

Total

The Chairman’s Club
The Chairman’s Club, the VRC’s
premium Membership offering,
sold 78 Memberships for the season.
During 2010/11, two events were
introduced into The Chairman’s Club
calendar. In May 2011, selected Chairman’s
Club Members and their guests were
invited to an exclusive luncheon and
stables tour at Lindsay Park Stables –
Flemington. In July, multi-package
and foundation Members were invited
to attend the prestigious launch of
G.H. Mumm’s Curvée R. Lalou, 1999 at
Peter Rowland’s house. Special guest,
Didier Mariotti, Chef de Cave at the
house of G.H. Mumm, ﬂew in from
France to host this exclusive event.

2010
Total
Crowd

Member

%

48.5

90,361

49,112

54.4

43,013

42.1

110,223

47,817

43.4

80,112

40,500

50.6

75,088

41,955

55.9

78,478

44,945

57.3

77,506

44,609

57.6

180,943

49.0

353,178

183,493

52.0

Membership Categories
No. of Members
Full

For the second year in a row, the quality
of the Club’s communications with
Members was formally recognised,
with the 2009 Melbourne Cup Carnival
magazine receiving accolades in three
international awards competitions.
The magazine won a Gold Magnum Opus
Award for Best Association Publication,
a silver Pearl Award for Best Overall
Design and a Silver Folio Award for
Best Full Issue, Editorial.

Members’ Melbourne Cup Carnival Attendance
2009
Total
%
Crowd
Member
%

Total
Crowd
Derby

Communications

Racing Rewards Group Status
No. of Members
Rewards Group
2009/10
2010/11

22,764

Group 3

4,078

4,394

3,828

Group 2

1,925

1,893

Life

120

Group 1

1,741

1,758

Pre 1979

398

Total

7,744

8,045

Provisional

107

Restricted

Absentee

1,633

Junior

1,080

Total

29,930
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The Full Member retention rate
remained strong, at 96.1%, and
the elevation period from Restricted
to Full Membership remained at between
ﬁve and six Racing Seasons, maintaining
the exclusivity that is associated
with VRC Membership.

During the year, 259 weddings
and corporate events were conducted
on non-racedays at Flemington, with gross
revenue from this area of the Club’s
business totalling $8.3 million.

Club Services continued

Corporate Hospitality and Events
Overview
Corporate hospitality during the 2010
Melbourne Cup Carnival recorded
a 17% net revenue increase, which,
following the economic uncertainty
post-global ﬁnancial crisis, was a most
pleasing result and demonstrated the
popularity of the products on offer.
The celebration of the 150th Melbourne
Cup attracted a number of new corporate
hospitality marquee clients and the
strong 75% renewal rate of 2009 clients
contributed to a total of 102 exclusive
marquees sold.

The 2010 Melbourne Cup Carnival
saw the introduction of the ‘Absolute’
marquee structure in the Winning Post
Enclosure. With 360 degree views of the
racecourse over two levels, this facility
set a new standard for major event
corporate hospitality in Australia.

Corporate Suites
Corporate Suites remained one of
the most highly sought after corporate
hospitality options with nine of 14 suites
sold annually and 100% occupancy
achieved during the Melbourne
Cup Carnival.

The Terrace and The Panorama
Restaurants
The Club’s premium public restaurant,
The Terrace accommodated 290 annual
seat holders, while The Panorama attracted
94 annual bookings. The Terrace and
Panorama reached capacity on AAMI
Victoria Derby and Emirates Melbourne
Cup Days.

The Event Centre
During the year, 259 weddings and
corporate events were conducted on
non-racedays at Flemington, with gross
revenue from this area of the Club’s
business totalling $8.3 million.

Catering
During 2010/11, catering at Flemington
Racecourse continued to focus on
operational efﬁciencies to assist in
offsetting increased costs, the most
signiﬁcant of which was higher food costs
as a result of unforeseen environmental
events, which signiﬁcantly affected
supply chains.
A continued focus on customer service
and satisfaction through stakeholder
communication ensured that any issues

were dealt with swiftly and the Club’s
catering services were at the highest
possible standard.
The panel of accredited contract
caterers engaged for the 2010 Melbourne
Cup Carnival featured a cross-section
of Melbourne’s most prominent caterers,
including Peter Rowland Catering,
Rowland Major Events, Epicure Catering,
The Big Group, Life’s a Party, Libby
Reid Catering, Table Matters and
Damm Fine Food.
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A key project undertaken early
in 2011 was a review of the panel
of accredited caterers for the 2011
Melbourne Cup Carnival and beyond.
With a tender process for these caterers
completed, the Club welcomed Atlantic
Group [v] and Blake’s Feast as additional
caterers to the panel for the 2011
Melbourne Cup Carnival.

Club Services continued

Racing
Overview
The clear focus on feature races,
with signiﬁcant ﬁnancial rewards and
historical importance, attracted the
connections of the best available horses
to Flemington during the 2010/11
Racing Season.
A memorable 2010 Melbourne
Cup Carnival was headlined by the
greatly anticipated 150th Melbourne
Cup. Australia’s greatest horse race
consolidated its position as a truly
international event, when it was won by
US-bred, French-trained and ridden stayer
Americain – owned by Australians who
had purchased the horse with the Cup
in mind, after it had raced in the USA
and had been repatriated to France.
The Club’s success during 2010/11, can,
in part, be attributed to the high quality
of racing at Flemington, with the 2010
Melbourne Cup Carnival at the forefront.
Facts emerging from VRC racemeetings
in 2010/11 include:
• 23 racedays at Flemington
• 192 races were run, with a total
of 2,310 starters (average 12)
• Average of 12 starters per race was
the highest in more than two decades
• 13 Group One, 12 Group Two, 13 Group
Three and 32 Listed Races for a total
of 70 ‘Black Type’ races
• $36.9 million in prizemoney was
paid out.
In the Club’s ‘ﬂight to quality’, the overall
Flemington racing program featured a
high proportion of Group or Listed Races –
over 36%. This statistical fact is consistent
with the Club’s established reputation
as one of the world’s great race clubs.

Highlights
2010 September and October
racemeetings
• The class of reigning Emirates
Melbourne Cup champion Shocking in
taking out the Group 2 Weight for Age
Makybe Diva Stakes at 1,600 metres –
an unsuitable distance for him
• The brilliance of former WA sprinter
Hay List in capturing the Group 2
Gilgai Stakes
• The standout ﬁeld that contested the
Group 1 Turnbull Stakes, won narrowly
by the ageless Zipping, over Flemington
specialist Shocking

2010 Melbourne Cup Carnival
• The dominant victory of dual Cox Plate
champion 4YO, So You Think, by 33/4
lengths over a high class ﬁeld in the
Group 1 Longines Mackinnon Stakes
• The impressive two length win by
2010 Blue Diamond Stakes winner
Star Witness in the Group 1 Coolmore
Stud Stakes
• A wonderful front running staying
performance by New Zealand trained
colt Lion Tamer in winning the Group
1 AAMI Victoria Derby by 61/2 lengths,
which was the ﬁrst Victoria Derby
victory by a horse domiciled in
New Zealand for 20 years
• An Emirates Melbourne Cup for
the ages, with a ﬁeld headlined by
So You Think, but ultimately the 150th
Melbourne Cup belonged to French
raider Americain by a clear margin
• The class shown by Wakeful Stakes
winner Brazilian Pulse in carrying off
the prize in the Group 1 Crown Oaks
for three-year-old ﬁllies
• The breathtaking authority displayed
by Black Caviar in winning her ﬁrst
ever Group 1 race, the Weight for Age,
1,200 metre, Patinack Farm Classic,
by four lengths, untouched, in near
course record time
• The thrilling four-way photo ﬁnish
that led to star Kiwi galloper Wall Street
being declared the winner of the Group
1 Emirates Stakes
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Flemington racemeetings during
the 2011 Melbourne Festival of Racing
• The much anticipated return to racing
of Black Caviar in the Group 1 Coolmore
Lightning Stakes, which saw her once
again thrash well-credentialled rivals
with consummate ease
• The ‘new’ Australian Guineas Day in
early March, when an excellent ﬁeld of
3YOs was assembled in the classic event,
taken out by the 2010 VRC Sires’ Produce
Stakes winning ﬁlly Shamrocker
• Another awesome sprinting display
by Black Caviar in her three length
demolition, while carrying 58 kg, of a crack
ﬁeld in the Lexus Newmarket Handicap
• The undeniable class of the Emirates
Melbourne Cup rising to the surface in
the Group 1 Dubai Australian Cup, when
Shocking overcame his rivals as a clear
winner of the race

Summary
Race programming strategies and
initiatives for Flemington racemeetings
continue to align with the VRC’s vision
– to maintain Flemington as a world
leader in thoroughbred racing, event
management and entertainment.
With this in mind, the Club’s objectives
are met through:
• Securing optimal race dates that allow
for a cohesive racing program, while
sufﬁciently preserving the Flemington
racing surface
• Setting of feature races, run at the
right time of year over an appropriate
distance, under suitable weight, gender
and/or age eligibility conditions
• Selectively offering the highest level
of prizemoney possible in the various
race segments.
The continuous development of feature
races at Flemington, whether more than
a century old or relatively new, which
all carry signiﬁcant ﬁnancial reward
to participants, is a key to the VRC’s
positioning as one of the world’s great
racing clubs. The intrinsic value delivered
by the Club’s many Group and Listed Races
to the Australasian thoroughbred breeding
industry is also quite considerable.

Race programming strategies
and initiatives for Flemington
racemeetings continue to align with
the VRC’s vision – to maintain Flemington
as a world leader in thoroughbred racing,
event management and entertainment.
Above: Buffet and Gallant Lady (rails) contest the lead,
over a bunched ﬁeld in the Lavazza Long Black (2,800m)
on 2010 Emirates Melbourne Cup Day. Above left:
Michelle Payne reﬂects on the task ahead on Allez
Wonder in the 2010 Emirates Stakes. Above right:
Craig Williams relaxes Dao Dao going down to
the starting gates for the 2010 Emirates Stakes.
Featured: Michael Rodd keeps a tight rein
on Sound Journey prior to the
2010 Emirates Stakes.

Brand, Sponsorship and Marketing

Fleur Salisbury
Executive General Manager
Brand, Sponsorship
and Marketing

Marketing
Sponsorship
PR, Communications and Media

Marketing and Brand
2010 Melbourne Cup Carnival
economic impact
An independent study conducted by
IER found that the 2010 Melbourne Cup
Carnival generated a gross economic
beneﬁt of $349.4 million for the Victorian
economy. This translated to an Induced
Economic Impact from out-of-state
visitors to the Carnival of $182.06 million,
an increase of 17.2% from 2009.
Key ﬁndings included:
• Racegoers spent more than $26 million
in Victoria on the purchase of fashion
items for the Carnival
• The Carnival was responsible for more
than 174,000 nights of commercial
accommodation worth more than
$25 million to the Victorian economy
• Nationally, 63% of the population
were aware that 2010 marked the
150th running of the Melbourne Cup
and 16% of the national population
said that the 150th anniversary
inﬂuenced them to watch or listen
to the race in 2010.

2011 Melbourne Festival of Racing

2010 Myer Fashions on the Field

At two of the three key Flemington
racemeetings of the newly formatted
autumn carnival, Flemington racegoers
were fortunate to witness Black Caviar
in her quest to become one of the
best racemares of all time when she
effortlessly won the Group 1 Coolmore
Lightning Stakes and Group 1 Lexus
Newmarket Handicap. The rescheduling
of Australian Guineas Day – A Classic
Day Out for Kids, to 5 March, brought
families to Flemington’s famous front
lawns. On Super Saturday, the Group 1
Dubai Australian Cup was taken out by
2009 Emirates Melbourne Cup winner
Shocking, and at the conclusion of the
meeting an autograph session with Peter
Moody and Luke Nolen drew hundreds
of fans eager to meet Black Caviar’s
connections and obtain their autographs.

Myer Fashions on the Field was once
again conducted on a national scale,
with ﬁve interstate heats held in capital
cities for the women’s racewear category
leading into the 2010 Melbourne Cup
Carnival. The coveted national title for
women’s racewear, held on Crown Oaks
Day at Flemington, was awarded to
Queensland state winner, Jaydee Paino,
who received over $100,000 worth of
prizes, including a Lexus IS 250C Sports
Convertible. Further categories included
Men’s Racewear and the exclusive
invitation-only Design and Millinery
Awards, with the overall prize pool
exceeding $400,000 once again.

Raceday attendances improved on last
year for both the Coolmore Lightning
Stakes, up 11.04%, and Super Saturday,
up 10.86%.
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The 2010 competition also saw the
launch of the new and impressive
double-storey enclosure, designed
to improve the contestant experience,
expand the VIP hospitality area and
increase public viewing.
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Principal Partner

Major Partners

Featured: Alex Foxcroft, winner of the
Myer Fashions on the Field daily ﬁnal on
Emirates Melbourne Cup Day.

Brand, Sponsorship and Marketing continued

Emirates Stakes Day Fashions on the
Field (for 6– 17 year olds) welcomed over
1,000 pre-registered entries across three
categories – junior, intermediate and
senior. The enclosure was redesigned
and featured a lollipop stage set and
fun photo booth.
An impressive line-up of fashionable
judges was assembled for both
competitions, consisting of milliners,
designers, media and representatives
from Emirates, Myer and the VRC.
Guest judges included Yeojin Bae, Dom
Bagnato, Kim Fletcher, Jacob Luppino
and Anthony Pittorino (J’Aton), Arabella
Ramsay, international milliners Freddie
Fox and Stephen Jones, international
fashion designer Zandra Rhodes and
international guests, Jerry Hall, Georgia
May Jagger and former Spice Girl Mel B.

2010 Emirates Melbourne Cup Tour
The 2010 Emirates Melbourne Cup Tour
travelled extensively across Australasia,
visiting 32 destinations, including
33 schools, 30 aged care facilities,
123 community events, 30 hospitals
and 17 sponsor events.
The panel of tour ambassadors, which
included John Letts, John Marshall,
Des Gleeson, Jim Johnson, Roy Higgins,
Mick Robins, Sheila Laxon, Wendy Green
and Greg Hall, were very popular with
communities and the media. The tour
was an integral component of the 150th
Melbourne Cup celebrations, generating
awareness, encouraging community
engagement and achieving national media
coverage valued in excess of $4.5 million.

Corporate social responsibility
The 2010 Pin and Win charitable
promotion was run successfully by
Mission Australia, with proﬁts from pin
sales and donations going to Mission’s

Urban Renewal and Charcoal Lane
programs. Melbourne Cup Carnival events
and media opportunities increased the
proﬁle of Mission Australia and the great
work being done by the organisation.
Throughout the year, the VRC donated
a further $90,000 to other not-for-proﬁt
organisations aligned with the VRC
Charity Charter, including Project Hope
Horse Welfare Victoria, Lort Smith Animal
Hospital, Western Chances, My Room,
Living Legends, Riding for the Disabled,
National Jockeys’ Trust, Racehorse
Outplacement Program and Japan
Racing Association Tsunami Appeal.
The VRC’s Community Partnerships
with DOXA Youth Foundation and
Western Health continued to generate
much needed contributions from their
fundraising functions held at Flemington.

Business development and events
Raceday initiatives included the Voodoo
Fashion Marquee and Retail Village
on Soﬁtel Girls’ Day Out, the Westﬁeld
Doncaster Styling Suite on Melbourne
Cup Carnival Preview Day and the Food
& Wine Enclosure on Super Saturday.
Syndicated Melbourne Cup Carnival
products were popular, with dining
marquees and enclosures and the
premium restaurants exceeding
budget forecasts during the four days
of the Carnival.
The Club continued to develop its special
events program, including Spring Fashion
Lunch, Flemington Footy Finals Fever
Lunch, Hatstravagance™, VRC Oaks Club
Luncheon, Cup Eve Gala Dinner and the
Beautiful Girls Fashion Lunch.

members of the Melbourne Cup Business
Network. The network aims to connect
business through racing and now has
1,479 Australian and international
companies registered. For many, it is an
entrée to greater involvement with the
VRC. On course, the International Lounge
played host to many of the network
members and their international guests.
In 2010, the International Lounge reached
capacity on all four days of the Carnival,
with guests from more than 25 countries
in attendance.

Tourism and public sales
The development of a co-operative
tourism marketing strategy in
conjunction with Tourism Victoria
allowed for signiﬁcant interstate and
international promotional activities
in the lead up to the Carnival.
The VRC participated in several
tradeshows during the year to maintain
positive working relationships with its
network of travel operators that are
licensed to sell Carnival tickets and
hospitality in markets throughout
Australia and overseas.
Key achievements included a 26.6%
increase in ticket sales from interstate
visitors via Ticketmaster and an 8.2%
increase in tour operator ticket sales
in comparison to 2009 for reserved
seating, general admission and The Banks
at Ascot products. General admission
sales on Emirates Melbourne Cup Day
increased by 17%, demonstrating the
effectiveness of the increased advertising
and promotional campaign centred on
the 150th Melbourne Cup.

Corporate networking functions were
held at Flemington and The Ivy in Sydney
to host corporate partners, media and

Ofﬁcial Partners

OFFICIAL
SPIRITS PARTNER

OFFICIAL FRENCH
CHAMPAGNE PARTNER

OFFICIAL PRINT
MEDIA PARTNER

OFFICIAL TELECAST
PARTNER

OFFICIAL COFFEE
PARTNER

OFFICIAL WAGERING
PARTNER

OFFICIAL MOTOR VEHICLE
PARTNER

OFFICIAL WINE
PARTNER
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OFFICIAL WATCH
PARTNER

OFFICIAL NON-ALCOHOLIC
BEVERAGE PARTNER

Brand, Sponsorship and Marketing continued

Sponsorship
Overview
The improved economic outlook, together
with the excitement generated by the
running of the 150th Melbourne Cup, had
a positive effect on sponsorship growth.
A total of 66 companies took up
sponsorship during the year, an increase
of two on 2009/10, with six new sponsors
coming on board.
Of this total, 44 companies were involved
with Melbourne Cup Carnival sponsorships,
with 23 of 26 sponsorships successfully
renegotiated prior to the event.
Net revenue from sponsorship
increased by 15%. The brand strength of
the Melbourne Cup Carnival, together
with the solid support of the Club’s
longstanding corporate partners, was
critical in achieving this result.
The key factors impacting sponsorship
revenue were:
• 65% of sponsorship revenue was
secured in existing contracts
• A high level of sponsor retention
• An additional commitment from
Principal Partner Emirates as part of
the 150th Melbourne Cup celebrations
• Renewal of all out of contract ‘Ofﬁcial
Partner’ agreements and the addition
of several new ‘ofﬁcial’ partners
• Introduction of several new sponsors
• Increased investment by several
in-contract sponsors.

The primary focus of the sponsorship
team was to maximise the level of
investment from sponsors renewing
their contracts, by promoting the value
of their association with the Melbourne
Cup Carnival and Flemington.
Greater cost control and driving maximum
value from investments were key sponsor
trends in 2010/11. Rights protection
in contracts became increasingly
more important to sponsors as did
the expectation that the Club would
vigilantly address ambush and competitor
infringements on contractual rights.
Sponsor support of the 150th Melbourne
Cup celebrations was signiﬁcant. Lion
Nathan committed to a substantial
investment in the ‘Greatest Race Never
Run’ trade promotion and specially
branded product; Crown staged the
stunning Photo Finish exhibition
and 150th themed Live Site; Schweppes
Australia gifted 40,000 commemorative
Agrum bottles; Tabcorp provided
a branded commemorative gift with
purchase; and Soﬁtel staged a Cup
winners photographic exhibition.
Investment in leverage activities by
Carnival sponsors continued to grow.
An estimated $16.5 million was spent
by the Club’s top 14 sponsors in the lead
up to and during the Melbourne Cup
Carnival on trade promotions, oncourse

Race Sponsors

Associate Sponsors
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activations, customer engagement,
marquee theming and PR activity in
addition to their sponsorship investment.

Sponsorship renewals
A new ﬁve-year agreement, commencing
in 2011, was signed with Principal
Partner, Emirates. This will take Emirates’
sponsorship involvement at Flemington
to 19 years.
Victoria Derby sponsor AAMI signed
a new ﬁve-year agreement, commencing
in 2011, which will extend its Derby
sponsorship to a remarkable 24 years,
making it one of the longest associations
in Australian sport.
Ofﬁcial partners renewing agreements
included wagering partner Tabcorp for
one year, wine partner Treasury Wine
Estates for an additional three years,
spirits partner Diageo for another two
years and print media partner Herald
Sun for a further three-year term.
Longstanding Club sponsor Lexus
increased the level of its sponsorship to
become the Club’s ﬁrst exclusive motor
vehicle partner and an ofﬁcial partner.
G.H. Mumm was appointed as the Club’s
new French champagne partner for a
three-year term, forging a partnership
that lifted the level of excitement and
enthusiasm in The Birdcage and across
key Carnival events.

International strategy
The VRC’s international strategy was
initiated in 2005 to leverage off the
Emirates Melbourne Cup as an envoy
to promote bilateral investment,
trade and tourism between
Melbourne, Victoria, Australia
and international destinations.
Through the continued involvement
of stakeholders, including the Club’s
Principal Partner, Emirates, Tourism
Victoria, Austrade, Invest Victoria,
City of Melbourne and Melbourne
Convention & Visitors Bureau, this
strategy has further developed and
seen the iconic Emirates Melbourne
Cup trophy travel around the world
each year.

As part of the 150th Melbourne Cup
celebrations, the International Events
Program was expanded, with the
Emirates Melbourne Cup visiting nine
international cities – Tokyo, Los Angeles,
London, Dublin, Hong Kong, Singapore,
Dubai and New Zealand during 2010.
At each international destination,
a series of media and tourism activities
were undertaken, including media
interviews and meetings with local
tourism operators. The Cup was also
hosted at a series of gala receptions,
where in excess of 2,500 high proﬁle
corporates, tourism operators, media
and government representatives were
hosted. Many of these guests, eager to
experience more, will one day make their

Event and Program Partners

Sustainability Partners
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way to Flemington or encourage others
from their customer base and network
of contacts to experience ﬁrst-hand
‘the celebration that stops a nation’.
Funding support from the Victorian
Government facilitated the expansion
of the International Program and
enabled a year-round tourism marketing
plan to be rolled out, yielding signiﬁcant
results. The 2010 Melbourne Cup Carnival
induced 60,117 out-of-state visitors
(international and interstate) to travel
to Victoria. Spending by tourists during
their stay generated more than $25 million
in accommodation (174,000 bed nights),
$11.7 million in retail spending and
$2.8 million spent on tourist attractions.

Flemington Racecourse

Course Proper and training facilities

of the televisions on course were
upgraded to LCD screens.

The Flemington course proper was one
of the heroes of the 2010 Melbourne Cup
Carnival. The consistent rain plagued the
track, with more than 60 ml received on
AAMI Victoria Derby Day. On Emirates
Stakes Day, the track raced a Dead 4
despite the four days of racing and
consistent rainfall.
Flemington conducted 23 racemeetings
during the 2010/11 Racing Season and the
track continued to provide high-quality
racing with all but two racemeetings
commencing with a rating of Dead 5
or better.
Training facilities were improved in
2010/11 with the replacement of two
new sand tracks and the Visco track
was replaced with a Pro-Ride synthetic
training surface. Five of the leading 10
metropolitan trainers in Victoria for the
2010/11 season were Flemington based.

One of the biggest projects for the year,
in terms of upgrading facilities, was
the removal of the old air conditioning
in the Members’ Grandstand. This
was replaced with a more efﬁcient
system, which will assist in providing
air conditioning for patrons particularly
during the summer months.

Mark Davies
Executive General Manager
Flemington

Racecourse Management
Trades and Racecourse Procurement
Grounds and Gardens
Facilities Management
Event Operations

Event Operations
The heavy rain presented signiﬁcant
challenges during the 2010 Melbourne
Cup Carnival; however, the Event
Operations team managed to deliver
an event of the highest quality.

for the Club while improving the standard
of corporate hospitality available during
the Carnival, thus ensuring that the VRC
remains at the forefront of the provision
of corporate hospitality in Australia.

Contingency plans were tested and proved
successful, with the closure of car parks
and other areas of land not hindering the
ability for the event to be run successfully.

Event Operations also played a major
role in hosting three music festivals
at Flemington at the start of 2011.

A new double storey facility – the
‘Absolute’ – was introduced in the
Winning Post Enclosure for the 2010
Melbourne Cup Carnival.

Upgrades to the facilities at Flemington
included new carpet in The Atrium
and an improved public offering within
the Undercroft, which is the most popular
location for general admission patrons
on raceday. In addition, the majority

This marquee had a twofold positive
impact. It generated additional revenue

Facilities
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The Raceday & Ticketing Ofﬁce was
expanded and refurbished to better
cater for Members, owners and public
racegoers on raceday.
An underutilised area below the Members’
Grandstand was developed and used for
dignitaries and guests during the 2010
Melbourne Cup Carnival. This area has
since been transformed into an audio
visual control room, which allows for
greater efﬁciencies and quality in the
way that AV can be controlled and
distributed throughout the course.

Grounds and gardens
Improvements were made to Flemington’s
grounds and gardens, with planting along
Stables Drive and landscaping around the
Winning Post Enclosure in the centre of
the track.
New decking was created in the Elms
precinct, giving patrons additional space
in a previously unusable area.
New workshops were completed in 2010/11.
The workshops provide storage, lunch rooms
and amenities for the VRC’s tracks, trades
and gardens team. Improved workshops
also allow for better management of the
VRC’s equipment and vehicles.

Sustainability

During 2010/11, the Flemington Green
Fields program continued to reduce the
environmental impact of events and
operations at Flemington Racecourse.
With the valuable support of seven
sustainability partners – AGL,
Peter Rowland Catering, SecondBite,
Cleanevent, Lion Nathan, City West
Water and Schweppes Australia –
and an oncourse community education
strategy – Flemington Green Fields
has directly inﬂuenced community
behaviour and business practices
at Flemington and beyond.
Working with foundation partner
Cleanevent, the Club has improved
recycling rates from 26% of total waste
in 2008 to 63% in 2010, with a 0%
contamination rate.

With the support of Peter Rowland
Catering, the Club’s ofﬁcial caterer,
sustainability training and practices
were incorporated into operations
at Flemington, which included sourcing
local produce to reduce food miles,
training staff in sustainable waste and
water usage, auditing all appliances to
ensure their efﬁciency and distributing
surplus food to SecondBite.
Through the partnership with SecondBite,
catering efﬁciency gains reduced the over
ordering of food and 1,544 kg of surplus
food was collected and redistributed,
which demonstrates the positive impact
on the business practices of the seven
contracted Carnival caterers.
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The cumulative effect of water-saving
initiatives reduced Flemington’s potable
water use by 29% in three years (2008/10),
well ahead of the City of Melbourne’s
target of 25% reduction by 2020.
AGL continued to work with the VRC
to reduce power usage, offset carbon
emissions and produce renewable
energy on course. All 23 racedays
held during the 2010/11 Racing Season
were powered by 100% GreenPower™,
representing 679 MWh. In addition,
the installation of solar panels at
Flemington in October 2010 had
generated (by July 2011) approximately
22,955 kWh of renewable energy.

Human Resources

During the 2010/11 Racing Season,
the strategic direction of the Human
Resources (HR) function was revisited to
ensure the Club’s people capability and
organisational culture was appropriately
structured to best complement the
broader organisational vision, mission
and values.
The cornerstones of the HR strategy
are meritocracy; openness and trust;
collaboration; growth and innovation;
clear performance expectations;
and living organisational values
and behaviours. These foundational
principles have shaped the trajectory of
development pursuits within the learning
and development framework; reward
and recognition philosophy; attraction,
selection and retention processes; policy
and governance structure; and health
and wellbeing program.
The Club’s learning and development
framework was reviewed to incorporate
expanded individual development plans
with a view to ensure a deliberate link
between individuals’ development and
organisational needs and to provide
meaningful and targeted development
opportunities. In addition, to honour and
remember the late David Christensen’s
outstanding contribution to racing,
a leadership scholarship has been
created in his name.
The Club’s reward and recognition
philosophy has grown organically to
encapsulate the generous spirit of the
VRC. This long standing foundation was

Tracey May
Executive General Manager
Human Resources

Event Services
HR Consulting
HR Projects
Payroll

built upon in the 2010/11 season though
the application of revised performance
management structures and a service
milestone award breakfast, which
intended to both preserve the spirit
and heritage of the VRC, but equally
to ensure consistency moving forward.
The Club’s strong brand and the iconic
Melbourne Cup Carnival generate
a committed and talented seasonal
workforce and numerous permanent
candidates. The HR department’s aim
in the 2010/11 season was to deliver timely
and robust recruitment, onboarding and
offboarding processes, which promote
consistency and rigour throughout.
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The two principal policy and governance
activities embarked upon in the
2010/11 season included a review of our
organisational structure and capabilities
so as to best support business objectives
moving forward; and the comprehensive
review of our payroll systems though
the Club’s overarching Project Efﬁcient
program. The outcomes of these
reviews will be reported upon in the
2011/12 year. In addition, a policy review
has been embarked upon to ensure
that meritocracy; openness and trust;
collaboration; growth and innovation;
clear performance expectations;
and living organisational values and
behaviours are reﬂected and reinforced
throughout the Club.
The 2010/11 season saw the launch of
the ﬁrst ‘tawrriﬁc health and wellbeing
program’, which incorporated on-site
exercise, healthy meals in the lead
up to the Melbourne Cup Carnival and
massage. The program was well received
by our people and has proved to be
a sound model for the 2011 Melbourne
Cup Carnival expanded program.
While the progress in the 2010/11
season was pleasing, the HR department
is committed to identifying further
opportunities that will continue to
enhance the VRC employment value
proposition and quantifying the impact
of any changes made though our newly
introduced staff engagement survey
‘So You Think’.

Finance

The Club achieved a net proﬁt of
$2.2 million for the 12 months ended
31 July 2011. Celebrating the anniversary
of the 150th Melbourne Cup saw
the Club’s revenue grow 2.5%, to
$144.2 million, despite challenging
weather conditions, primarily on AAMI
Victoria Derby Day. Attributable to the
revenue growth was the improved
performance in sponsorship and
broadcast rights, which increased by
18.6%, or $3.6 million. The growth in
revenue was offset by a 4.1% increase
in costs for the period. The main drivers
for the increase in costs were additional
marketing and business development
expenses to promote the 150th Melbourne
Cup and some administration costs.
The main sources of revenue for the
Club continues to be raceday catering
and dining ($39.1 million), racing
distributions ($27.8 million) and
sponsorship and broadcast rights
($20 million). The Club will continue to
look to diversify its revenue streams for
its long-term sustainability. Revenues
from Members and their guests play

and dining. The Members’ ongoing
ﬁnancial commitment to the Club
is greatly valued by the Board.
The Club maintained its commitment
to owners, returning $36.9 million in
prizemoney for the year, up $1.3 million,
or 3.6%, including an increase of $500,000
in prizemoney for the 150th Melbourne
Cup. While the Club experienced an
increase in costs in 2011, our area of focus
in 2012 and beyond will be implementing
strategies of cost containment and
reduction of discretionary expenditure.

Simon Love
Executive General Manager
Corporate Finance and
Strategic Initiatives

The Club is dedicated to improving
its operating performance to assist
in repaying debt and position itself
to be able to deliver on the Flemington
2025 Masterplan.

Systems Management
Financial Control
Gaming
Planning and Construction

Net debt position

an integral part in the ﬁnancial success
of the Club, contributing $24.9 million
in the 2011 ﬁnancial year, excluding
revenue contribution to raceday catering

The net debt position of the Club was
$10.5 million at year-end. The Club
continued its reinvestment into
improving its facilities, with capital
expenditure of $9.4 million during
the ﬁnancial year. Net operating cash
ﬂow for the period was $8.1 million.

Total Revenue
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Corporate Governance

Overview

Management

The Board of Directors of Victoria Racing
Club Limited is ultimately responsible
for the governance of the Club and
remains committed to continuous
improvement in this area. The Directors
operate according to a strict code
of conduct and the rules set down
by the Club’s constitution and by-laws.

The Club has implemented a web-based risk
management system to monitor and report
on risks affecting the business. This gives
input and ownership to people at all levels
and in all departments of the Club, while
providing greater visibility and conﬁdence
to senior management and the Board.

A description of the Club’s main
corporate governance practices follows.
All of these practices, unless otherwise
stated, were in place for the whole
of the last ﬁnancial year.

Lucas Robertson
General Counsel &
Company Secretary

Internal audit

Board composition and term of ofﬁce
• The Board currently consists of eight
independent Directors and the
Chief Executive
• Each independent Director must
seek re-election every three years
• The Chairman, Vice Chairman and
Honorary Treasurer are appointed each
year. They may each serve for a maximum
of eight years, and must vacate ofﬁce
at the next Annual General Meeting
(AGM) after reaching the age of 68
• Directors must resign ofﬁce at the next
AGM after they reach the age of 72
• It is the Board’s intention to seek
Directors with a broad range of skills
and experience to assist it in carrying
out its responsibilities and in meeting
the Club’s strategic objectives
• Should a casual vacancy arise on the
Board, the Board may ﬁll that vacancy
after considering the skills and
experience of existing Board members.
The new Director must submit
to re-election at the next Annual
General Meeting following his
or her appointment

Sub-committees
The Board establishes sub-committees,
as required, to assist in carrying out its
primary functions. These sub-committees
meet on a regular basis and act
in an advisory capacity making
recommendations to the Board.

Corporate reporting
The Board receives reports from
management on a monthly basis
and otherwise as required.
Annually, the Chief Executive and the
Executive General Manager Corporate
Finance and Strategic Initiatives make the
following representations to the Board:
• That the ﬁnancial statements are
complete and present a true and fair
view, in all material respects, of the
ﬁnancial position and operating
results of the Club

With effect from August 2011, the Club
has merged its Legal and Risk Management
functions to ensure a more co-ordinated
approach to managing risk across
the organisation.

Legal
Risk Management

• That the above statement is founded
on a sound system of internal controls
and risk management that implements
the policies adopted by the Board
and that the Club’s risk management
and internal controls are operating
efﬁciently and effectively.

Audit and Risk Management
Committee
The Audit and Risk Management
Committee comprises the Honorary
Treasurer (as Chair) and two
other Directors.
This committee meets on at least three
occasions throughout the year and on
further occasions as the need arises.
The committee meets with, and receives
regular reports from, the Club’s auditors
and management. The committee
presents its ﬁndings and makes
recommendations to the Board.
The committee's main responsibilities
involve:
• Reviewing the ﬁnancial statements
to determine whether they are complete
and consistent with the information
known to the Board and to assess
whether the ﬁnancial statements
reﬂect appropriate accounting policies
• Gaining an understanding of the
areas of greatest risk and the
framework adopted by management
to manage those risks
• Discussing with external auditors any
issues and making recommendations
arising from the audit
• Selection, evaluation and compensation
of the external auditor.
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The Audit and Risk Management
Committee is responsible for ensuring that
an adequate internal audit program is in
place, including relevant controls, and for
reviewing the ﬁndings from the resulting
audit work. PricewaterhouseCoopers has
been appointed to assist the Club in this
regard and has performed a number of
business-speciﬁc audits during the 2010/11
ﬁnancial year.

Codes of Conduct
The Club has developed Codes of Conduct,
which require Directors and employees
to maintain the highest standards
of professionalism and lawful and
ethical behaviour.

Conﬂicts of interest
Directors and employees are expected
to avoid any action, position or interest
that conﬂicts with an interest of the
Club or may give any appearance of such
a conﬂict. A Director who has a conﬂict
or a perceived conﬂict with an interest
of the Club must bring the matter to the
notice of the other Directors.

Remuneration of senior executives
A Remuneration Committee comprising
the Chairman, Vice Chairman and Honorary
Treasurer reviews senior executive
remuneration annually. The Chief Executive
also attends these meetings.

Legal review
The VRC’s two in-house legal counsel are
involved in the negotiation of all contracts
and provide advice and support on matters
affecting the overall legal risk of the Club.
The General Counsel reports monthly to
the Board. External legal advice is sought
where appropriate.

Governance culture
The Club remains committed to ensuring
that all employees are appropriately
inducted, trained and supported, as
required, to ensure that corporate
governance becomes second nature
in all activities undertaken by the Club.
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Director’s Report

Victoria Racing Club Limited (‘the Club’)
became a registered company under the
Corporations Act 2001 on 10 April 2006.
The Directors of the Club submit herewith
the annual ﬁnancial report of the Club
for the ﬁnancial year ended 31 July 2011.
In order to comply with the provisions
of the Corporations Act 2001, the
Directors report as follows:
The names of the Directors of the Club
during or since the end of the ﬁnancial
year are as follows. Directors’ particulars
and proﬁles can be viewed in the Annual
Report on pages 12 to 13.
M S Burn
A M Elliott
P J Fekete
R M Fitzroy
P C Barnett (resigned 25 March 2011)
P T Leeds
K L Bourke
T Poole
E Sturzaker (appointed 27 May 2011)
D G Monteith

Company Secretary
Lucas Robertson, General Counsel.

Principal activities
The principal activities of the Club
during the year were the conduct
of racemeetings and the provision of
training facilities for horses that are
stabled and trained at Flemington.

Review of operations
The proﬁt for the year ended 31 July
2011 was $2.2 million compared with
a proﬁt of $4.3 million for the prior year.
Signiﬁcant matters impacting the result
were as follows:

• Revenues from sponsorship and
broadcast rights of $20.0 million, an
increase of $3.1 million on the prior year
• Revenues from catering and race day
dining of $39.2 million, an increase
of $0.9 million on the prior year
• Revenues from racing activities of
$27.8 million, an increase of $0.1 million
on the prior year
• Expenditure increased by $5.6 million
to $142.0 million. Primarily attributable
to the increase was marketing and
business development costs up
$2.6 million, prizemoney costs up
$1.0 million and membership costs
up $0.7 million
• Interest costs of $0.9 million were
expensed for the year compared
with $1.4 million for the prior year.
The following items were recognised
directly in equity during the year:
• Freehold land was independently
valued at 31 July 2011, resulting
in an increase of $13,210
• A cash ﬂow hedge gain of $0.2 million
was recognised relating to the Club’s
interest rate hedging that has been
in place since April 2008
• An actuarial loss of $0.8 million
on the Club’s deﬁned beneﬁt
superannuation plan was recognised
following an actuarial review of the
plan’s ﬁnancial position.
• An impairment loss of $0.5 million
relating to the investment held
in 3UZ Sport 927.

Future developments
Disclosure of information regarding
likely developments in the operations
of the Club in future ﬁnancial years and
the expected results of those operations
is likely to result in unreasonable prejudice
to the Club. Accordingly, this information
has not been disclosed in this Report.

Indemniﬁcation of ofﬁcers and auditors
During the ﬁnancial year, the Club paid
a premium in respect of a contract
insuring the Directors, ofﬁcers and
employees of the Club against a liability
incurred as such a Director, ofﬁcer or
employee to the extent of all losses which
the Club becomes legally obligated to pay
on account of any claim. The Club has not
otherwise, during or since the ﬁnancial
year, except to the extent permitted by
law, indemniﬁed or agreed to indemnify
an auditor of the Club against a liability
incurred as such an auditor.

Dividends
Under the Club’s constitution, no dividends
may be declared or paid.

Directors’ meetings
The following table sets out the number
of Directors’ meetings and meetings
of the Audit and Risk Management
Committee held during the ﬁnancial
year and the number of meetings
attended by each Director (during their
tenure). During the ﬁnancial year, eleven
Board meetings and ﬁve Audit and Risk
Committee meetings were held.

Changes in state of affairs

Auditor

During the ﬁnancial year, there was no
signiﬁcant change in the state of affairs
of the Club other than that referred to in
the ﬁnancial statements or notes thereto.

Deloitte Touche Tohmatsu continues in
ofﬁce as the Club’s auditor. The auditor’s
Independence Declaration is included
in the Financial Statements on page 37.

Subsequent events

Rounding of amounts

There has not been any matter or
circumstance occurring subsequent
to the end of the ﬁnancial year that has
signiﬁcantly affected, or may signiﬁcantly
affect, the operations of the Club,
the results of those operations or the
state of affairs of the Club in future
ﬁnancial years.

The Club is a company of the kind
referred to in ASIC Class Order 98/0100,
dated 10 July 1998, and in accordance
with that Class Order amounts in the
Directors’ Report and the ﬁnancial report
are rounded off to the nearest thousand
dollars, unless otherwise indicated.
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Director’s Report continued

Audit and Risk
Management Committee

Board of Directors
Directors
Michael Burn
Amanda Elliott
Peter Fekete
Rod Fitzroy
Peter Barnett*
Paul Leeds
Katherine Bourke
Tim Poole
Elisa Sturzaker**
Dale Monteith***

held

att’d

held

att’d

11
11
11
11
7
11
11
11
2
11

11
11
10
10
6
11
10
11
2
11

5
–
5
–
–
–
–
5
–
5

5
–
5
–
–
–
–
5
–
5

* Mr Barnett resigned from the Board on 25 March 2011.
** Ms Sturzaker was appointed to the Board on 27 May 2011.
*** Mr Monteith attends the Audit and Risk Management Committee in an ex ofﬁcio capacity.

Signed in accordance with a resolution of Directors made pursuant to Section 298(2) of the Corporations Act 2001. On behalf of the Directors,

Michael S Burn Director
Melbourne, 21st October 2011

Independence Declaration

Deloitte Touche Tohmatsu ABN 74 490 121 060
550 Bourke Street, Melbourne VIC 3000 GPO Box 78, Melbourne VIC 3001 Australia, DX 111
Tel: +61 (0) 3 9671 7000 Fax: +61 (0) 3 9671 7001 www.deloitte.com.au

In accordance with section 307C of
the Corporations Act 2001, I am pleased
to provide the following declaration
of independence to the directors
of Victoria Racing Club Limited.

As lead audit partner for the audit
of the ﬁnancial statements of Victoria
Racing Club Limited for the ﬁnancial
year ended 31 July 2011, I declare that
to the best of my knowledge and belief,
there have been no contraventions of:

DELOITTE TOUCHE TOHMATSU

(i) the auditor independence
requirements of the Corporations
Act 2001 in relation to the audit; and
(ii) any applicable code of professional
conduct in relation to the audit.
Yours sincerely

Tony Brain Partner
Chartered Accountants
Melbourne, 21st October 2011

Liability limited by a scheme approved under Professional Standards Legislation.
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Independent Auditor’s Report to the
Members of Victoria Racing Club Limited

Deloitte Touche Tohmatsu ABN 74 490 121 060
550 Bourke Street, Melbourne VIC 3000 GPO Box 78, Melbourne VIC 3001 Australia, DX 111
Tel: +61 (0) 3 9671 7000 Fax: +61 (0) 3 9671 7001 www.deloitte.com.au

We have audited the accompanying
ﬁnancial report of Victoria Racing Club
Limited, which comprises the statement
of ﬁnancial position as at 31 July 2011,
the statement of comprehensive income,
the statement of cash ﬂows and the
statement of changes in equity for
the year ended on that date, notes
comprising a summary of signiﬁcant
accounting policies and other explanatory
information, and the directors’ declaration
of the consolidated entity, comprising
the company and the entities it controlled
at the year’s end or from time to time
during the ﬁnancial year as set out on
pages 39 to 55.

Directors’ Responsibility for
the Financial Report
The directors of the company are
responsible for the preparation of the
ﬁnancial report that gives a true and
fair view in accordance with Australian
Accounting Standards – Reduced
Disclosure Requirements and the
Corporations Act 2001 and for such
internal control as the directors determine
is necessary to enable the preparation
of the ﬁnancial report that is free from
material misstatement, whether due
to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an
opinion on the ﬁnancial report based
on our audit. We conducted our
audit in accordance with Australian
Auditing Standards. Those standards
require that we comply with relevant
ethical requirements relating to audit
engagements and plan and perform
the audit to obtain reasonable assurance
whether the ﬁnancial report is free from
material misstatement.
An audit involves performing procedures
to obtain audit evidence about the
amounts and disclosures in the ﬁnancial
report. The procedures selected depend
on the auditor’s judgement, including
the assessment of the risks of material
misstatement of the ﬁnancial report,
whether due to fraud or error. In making
those risk assessments, the auditor
considers internal control, relevant to
the entity’s preparation of the ﬁnancial
report that gives a true and fair view,
in order to design audit procedures that
are appropriate in the circumstances,
but not for the purpose of expressing
an opinion on the effectiveness of the
entity’s internal control. An audit also
includes evaluating the appropriateness
of accounting policies used and the
reasonableness of accounting estimates
made by the directors, as well as
evaluating the overall presentation
of the ﬁnancial report.

DELOITTE TOUCHE TOHMATSU

We believe that the audit evidence
we have obtained is sufﬁcient and
appropriate to provide a basis for
our audit opinion.

Auditor’s Independence Declaration
In conducting our audit, we have
complied with the independence
requirements of the Corporations Act
2001. We conﬁrm that the independence
declaration required by the Corporations
Act 2001, which has been given to the
directors of Victoria Racing Club Limited,
would be in the same terms if given
to the directors as at the time of this
auditor’s report.

Opinion
In our opinion, the ﬁnancial report
of Victoria Racing Club Limited is in
accordance with the Corporations Act
2001, including:
(a) giving a true and fair view of the
consolidated entity’s ﬁnancial
position as at 31 July 2011 and of
its performance for the year ended
on that date; and
(b) complying with Australian Accounting
Standards – Reduced Disclosure
Requirements and the Corporations
Regulations 2001.

Tony Brain Partner
Chartered Accountants
Melbourne, 21st October 2011
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Statement of Comprehensive Income
for the year ended 31 July 2011

Notes

2011
$000

2010
$000

3(l)

27,791

27,697

Revenue
Thoroughbred Racing Industry Distributions
Betting Levies and Commissions

4,244

4,179

Acceptance Fees

3,959

3,423

Members’ Subscriptions and Entrance Fees

14,418

14,046

Admissions

12,481

12,153

Catering and Raceday Dining

39,122

38,249

Sponsorships and Broadcast Rights

19,986

16,852

Other Raceday Revenue

3,208

4,738

Racecourse

4,417

3,722

Interest on Cash and Cash Equivalents
Gaming and Functions
Net Gain on Disposal of Fixed Assets
Share of Net Proﬁts of Associates and Jointly Controlled
Entities Accounted for Using the Equity Method

3(c),12

282

189

12,743

13,463

34

4

257

615

Other Revenue

1,277

1,415

Total Revenue

144,219

140,745

36,855

35,565

Expenditure
Returns to Owners:
– Prizemoney
– Other Payments and Subsidies
Catering and Raceday Dining
Sponsorships and Broadcast Rights

2

4

25,237

24,247

1,806

1,289

Other Raceday Expenditure

16,258

17,222

Racecourse Maintenance

16,546

14,771

Administration

8,470

6,999

Gaming and Functions

9,080

9,669

Information Technology
Marketing and Business Development
Membership
Occupancy

870

11,558

9,011

4,517

3,809

779

987

8

935

1,426

–

180

3(e)

9,115

10,389

142,044

136,438

2,175

4,307

(450)

(1,295)

Finance Costs on Bank Bills and Loans Payable
Impairment of Fixed Assets
Depreciation and Amortisation Expense

886

Total Expenditure
Proﬁt for the Year

5

Other comprehensive income
Loss on Available For Sale Financial Assets
Gain on Cash Flow Hedges
Gain on Revaluation of Properties
Actuarial (Loss)/Gain on Deﬁned Beneﬁt Fund

248

561

13

164

(826)

161

Other Comprehensive Income for the Year

(1,015)

(409)

Total Comprehensive Income for the Year

1,160

The above Statement of Comprehensive Income should be read in conjunction with the
accompanying notes.

Victoria Racing Club Annual Report 2011
39

3,898

Statement of Financial Position
at 31 July 2011

Notes

2011
$000

2010
$000

Assets
Current Assets
Cash and Cash Equivalents

19

5,513

6,599

9

9,934

10,600

Trade and Other Receivables
Inventories

3(b)

Prepayments
Total Current Assets

890

829

2,137

2,504

18,474

20,532

388

Non-current Assets
Trade and Other Receivables

9

388

3(c),12

281

118

10

6,781

7,231

3(e),(f),13

188,569

188,005

3(o),11

89

125

Total Non-current Assets

196,108

195,867

Total Assets

214,582

216,399

Investments Accounted for using the Equity Method
Other Financial Assets
Property, Plant and Equipment
Other Intangible Assets

Liabilities
Current Liabilities
Trade and Other Payables

14

Fees in Advance
Borrowings
Provisions

9,872

9,327

21,156

24,535

15

591

44

3(i),16

3,663

3,264

Derivative Financial Liability
Total Current Liabilities

3

–

35,285

37,170

15,505

16,042

Non-current Liabilities
Borrowings

15

Derivative Financial Liability
Provisions

3(i),16

–

256

2,157

2,456

Total Non-current Liabilities

17,662

18,754

Total Liabilities

52,947

55,924

Net Assets

161,635

160,475

103,702

Equity
Retained Earnings

5

105,051

Reserves

6

56,584

56,773

161,635

160,475

Total Equity

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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Statement of Changes in Equity
for the year ended 31 July 2011

Properties
revaluation
reserve
$’000
Balance as at 31 July 2009
Proﬁt for the year
Other comprehensive
income for the year
Balance as at 31 July 2010
Proﬁt for the year
Other comprehensive
income for the year
Balance as at 31 July 2011

Investments Cash ﬂow
revaluation
hedging
reserve
reserve
$’000
$’000

Retained
earnings
$’000

Total
$’000

52,086

6,069

(812)

99,234

156,577

–

–

–

4,307

4,307

164

(1,295)

561

161

52,250

4,774

(251)

103,702

160,475

–

–

–

2,175

2,175

13

(450)

248

52,263

4,324

(3)

(826)
105,051

(409)

(1,015)
161,635

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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Statement of Cash Flows
for the year ended 31 July 2011

Notes

2011
$000

2010
$000

Cash Flows from Operating Activities:
Receipts from Racing Industry Distributions

30,570

30,327

Receipts from Members

16,944

15,604

Receipts from Racing Activities

88,581

91,555

Receipts from Gaming and Functions

13,935

14,799

4,719

3,861

Receipts from Racecourse
Receipts from Other Revenue

1,593

641

(40,855)

(39,651)

Payments for Racing Activities

(47,072)

(49,056)

Payments for Racecourse Maintenance

(19,290)

(16,173)

Payments for Administrative Costs

(9,350)

(6,586)

Payments for Marketing and Business Development

(12,777)

(9,877)

Payments for Prizemoney

Payments for Information Technology
Payments for Membership
Payments for Occupancy
Payments for Gaming and Functions
Interest Received

(981)

(970)

(5,121)

(4,122)

(1,724)

(1,100)

(10,173)

(10,779)

282

Interest and Other Costs of Finance Paid
Net Cash Provided by Operating Activities

19(c)

189

(1,160)

(1,502)

8,121

17,160

Cash Flows from Investing Activities:
Payments for Buildings and Infrastructure

(1,739)

(651)

Payments for Plant and Equipment

(5,292)

(3,102)

Payments for Construction Work in Progress

(2,409)

(3,796)

Proceeds from the Sale of Property, Plant and Equipment
Distribution from Equity Accounted Investments
Payments for Investments
Net Cash Used in Investing Activities

129

5

50

335

–

(450)

(9,261)

(7,659)

Cash Flows from Financing Activities:
Proceeds from Borrowings

23,000

1,000

Repayment of Borrowings

(23,500)

(8,500)

(500)

(7,500)

Net Cash Used in Financing Activities
Net (Decrease)/Increase in Cash and Cash Equivalents

(1,640)

2,001

Cash and Cash Equivalents at Beginning of the Financial Year

6,599

4,598

4,959

6,599

Cash and Cash Equivalents at End of the Financial Year

19(a)

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to and forming part of the Financial Statements
of the Victoria Racing Club Limited
for the year ended 31 July 2011

1. General information
The Victoria Racing Club Limited’s
principal place of business and registered
ofﬁce is 448 Epsom Road, Flemington 3031,
tel (03) 8378 0888.
Victoria Racing Club Limited (‘the Club’)
is a public company limited by guarantee,
incorporated and operating in Australia.
If the Club is wound up, the Constitution
states that each current member, and
each person who ceased membership
within the preceding 12 months, is
required to contribute a maximum of
$10 towards meeting any outstanding
obligations of the Club. At 31 July 2011,
the number of members was 29,930
(2010: 29,739).

2. Adoption of new and revised
accounting standards
In the current year, the Club has adopted
all of the new and revised Standards and
Interpretations issued by the Australian
Accounting Standards Board (the AASB)
that are relevant to its operations and
effective for the current annual reporting
period. The adoption of these new and
revised Standards and Interpretations
has not resulted in changes to the Club’s
accounting policies for the current or
prior years.
The Club elected to early adopt the
following pronouncements from the
period beginning 1 July 2009:
• AASB 1053 Application of Tiers of
Australian Accounting Standards; and
• AASB 2010-2 Amendments to Australian
Accounting standards from Reduced
Disclosure Requirements.
The adoption of AASB 1053 and AASB
2010-2 allowed the Club to remove a
number of disclosures that had been
previously required.

3. Signiﬁcant accounting policies
Statement of compliance
These ﬁnancial statements are general
purpose ﬁnancial statements which
have been prepared in accordance
with the Corporations Act 2001 and
Australian Accounting Standards –
Reduced Disclosure Requirements as
issued by the Australian Accounting
Standards Board (AASB).

The Financial Statements were
authorised for issue by the Directors
on 21st October 2011.

Basis of preparation
The ﬁnancial report has been prepared on
the basis of historical cost, except for the
revaluation of certain non-current assets
and ﬁnancial instruments. Cost is based
on the fair values of the consideration
given in exchange for assets. All amounts
are presented in Australian dollars,
unless otherwise noted.
The Club is a company of the kind
referred to in ASIC Class Order 98/0100,
dated 10 July 1998, and in accordance
with that Class Order amounts in the
ﬁnancial report are rounded off to
the nearest thousand dollars, unless
otherwise indicated.
The following signiﬁcant accounting
policies have been adopted in the
preparation and presentation of
the Financial Report.
(a) Cash and cash equivalents
Cash comprises cash on hand and
term deposits. Cash equivalents are
short-term highly liquid investments
that are readily convertible to known
amounts of cash and which are subject
to an insigniﬁcant risk of changes
in value and have a maturity of three
months or less at the date of acquisition.
Bank overdrafts are shown within
borrowings in current liabilities in
the Statement of Financial Position.
(b) Inventories
Inventories are stated at the lower
of cost and net realisable value. Costs,
including an appropriate portion of
ﬁxed and variable overhead expenses,
are assigned to inventory on hand by
the method most appropriate to each
particular class of inventory, with the
majority being valued on a ﬁrst in ﬁrst
out basis. Net realisable value represents
the estimated selling price for inventories
less all estimated costs of completion
and costs necessary to make the sale.
(c) Financial assets
Available-for-sale ﬁnancial assets
The investments in ThoroughVisioN
Pty Ltd and 3UZ Sport 927 held by the
Club are classiﬁed as being available
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for sale ﬁnancial assets and are stated
at fair value per the Directors’ valuation.
Gains and losses arising from changes
in fair value are recognised directly in the
investments revaluation reserve with the
exception of impairment losses, which
are recognised directly in the Statement
of Comprehensive Income.
Where the investment is disposed
of or is determined to be impaired,
the cumulative gain or loss previously
recognised in the investments revaluation
reserve is included in Statement of
Comprehensive Income for the period.
Available for sale ﬁnancial assets are
carried at Directors’ valuation. The Club
has adopted a formal policy of obtaining
an independent valuation for available
for sale assets at least every two years.
The independent valuations are used
to assist Directors in assessing the
fair value of available for sale assets.
Loans and receivables
Trade receivables, loans and other
receivables that have ﬁxed or
determinable payments that are
not quoted in an active market are
classiﬁed as loans and receivables.
Loans and receivables are initially
measured at fair value, net of
transaction costs. Loans and receivables
are subsequently measured at amortised
cost using the effective interest method
less impairment.
Investments in associates
Subsequent to initial recognition,
investment in associates are accounted
for under the equity method in the
Financial Statements. The investments
in the Australian Prices Network and
Thoroughbred Racing Production (Vic)
Pty Ltd are accounted for under the
equity method.
Jointly controlled entities
Interests in jointly controlled entities in
which the Club is a venturer (and so has
joint control) are accounted for under the
equity method. The investments in the
Australian Stud Book and the Australian
Genetics Testing Pty Ltd are accounted
for under the equity method.

Notes to and forming part of the Financial Statements
of the Victoria Racing Club Limited
for the year ended 31 July 2011 continued

3. Signiﬁcant accounting policies
continued
(d) Other ﬁnancial liabilities
Other ﬁnancial liabilities, including
trade and other payables and borrowings,
are initially measured at fair value, net
of transaction costs. Trade and other
payables are recognised when the Club
becomes obliged to make payments
resulting from the purchase of goods
and services.
Other ﬁnancial liabilities are
subsequently measured at amortised
cost using the effective interest method,
with interest expense recognised on
an effective yield basis.
The effective interest method is a
method of calculating the amortised
cost of a ﬁnancial liability and of
allocating interest expense over the
relevant period. The effective interest
rate is the rate that exactly discounts
estimated future cash payments through
the expected life of the ﬁnancial liability,
or, where appropriate, a shorter period.
(e) Property, plant and equipment
Freehold land is measured at fair value.
Fair value is determined on the basis
of an annual independent valuation
prepared by external valuation experts
based on an analysis of the size and
position of the land, and of sales of
land within close proximity over the
last number of years. Fair values are
recognised in the ﬁnancial statements
and are reviewed at the end of each
reporting period to ensure that the
carrying values of freehold land are not
materially different from their fair values.
Any revaluation increase arising on
the revaluation of land is credited to a
revaluation reserve, except to the extent
that it reverses a revaluation decrease for
the same asset previously recognised as
an expense in proﬁt or loss, in which case
the increase is credited to the Statement
of Comprehensive Income to the extent
of the decrease previously charged.
A decrease in carrying amount arising
on the revaluation of land is charged as
an expense in proﬁt or loss to the extent
that it exceeds the balance, if any, held
in the revaluation reserve relating to
a previous revaluation of that asset.

Plant and equipment and buildings
are stated at cost less accumulated
depreciation and impairment. Cost
includes expenditure that is directly
attributable to the acquisition of the
item. In the event that settlement of
all or part of the purchase consideration
is deferred, cost is determined by
discounting the amounts payable
in the future to their present value
as at the date of acquisition.
Depreciation is provided on plant and
equipment, including buildings and
infrastructure, but excluding construction
work in progress, and is calculated on
a straight line basis so as to write off the
net cost of each asset over its expected
useful life to its estimated residual value.
The estimated useful lives, residual values
and depreciation method are reviewed
at the end of each annual reporting
period, with the effect of any changes
recognised on a prospective basis.
The following estimated useful lives are
used in the calculation of depreciation.
• Buildings and Infrastructure –
25 to 40 years
• Plant and Equipment and Furniture
and Fittings – 3 to 10 years
(f) Leased assets
Leases are classiﬁed as ﬁnance leases
when the terms of the lease transfer
substantially all the risks and rewards
incidental to ownership of the leased
asset to the lessee. All other leases are
classiﬁed as operating leases.
Assets held under ﬁnance leases are
initially recognised at their fair value or,
if lower, at amounts equal to the present
value of the minimum lease payments,
each determined at the inception
of the lease. The corresponding liability
to the lessor is included in the Statement
of Financial Position as a ﬁnance
lease obligation.
Lease payments are apportioned
between ﬁnance charges and reduction
of the lease obligation so as to achieve
a constant rate of interest on the
remaining balance of the liability.
Finance charges are charged directly
against income, unless they are directly
attributable to qualifying assets,
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in which case they are capitalised
in accordance with the Club’s general
policy on borrowing costs. Refer to Note
3(h). Finance leased assets are amortised
on a straight line basis over the estimated
useful life of the asset.
Operating lease payments are
recognised as an expense on a straight
line basis over the lease term, except
where another systematic basis is more
representative of the time pattern in
which economic beneﬁts from the
leased asset are consumed.
(g) Impairment of tangible and
intangible assets excluding goodwill
At the end of each reporting period,
the Club reviews the carrying amounts
of its tangible and intangible assets
to determine whether there is any
indication that those assets have
suffered an impairment loss. If any
such indication exists, the recoverable
amount of the asset is estimated in
order to determine the extent of the
impairment loss (if any). Where it is
not possible to estimate the recoverable
amount of an individual asset the
Club estimates the recoverable amount
of the cash-generating unit to which
the asset belongs.
Intangible assets with indeﬁnite
useful lives and intangible assets
not yet available for use are tested
for impairment at least annually and
whenever there is an indication that
the asset may be impaired.
Recoverable amount is the higher of fair
value less costs to sell and value in use.
In assessing value in use, the estimated
future cash ﬂows are discounted to
their present value using the pre-tax
discount rate that reﬂects current market
assessments of the time value of money
and the risks speciﬁc to the asset.
If the recoverable amount of an asset
(or cash-generating unit) is estimated
to be less than its carrying amount,
the carrying amount of the asset
(cash-generating unit) is reduced to
its recoverable amount. An impairment
loss is recognised immediately in proﬁt
or loss, unless the relevant asset is
carried at a revalued amount, in which
case the impairment loss is treated
as a revaluation decrease.

Where an impairment loss subsequently
reverses, the carrying amount of the
asset (cash-generating unit) is increased
to the revised estimate of its recoverable
amount, but so that the increased
carrying amount does not exceed the
carrying amount that would have been
determined had no impairment loss been
recognised for the asset (cash-generating
unit) in prior years. A reversal of an
impairment loss is recognised in proﬁt
or loss immediately, unless the relevant
asset is carried at a revalued amount,
in which case the impairment loss is
treated as a revaluation increase.
(h) Borrowing costs
Borrowing costs directly attributable
to the acquisition, construction or
production of qualifying assets,
which are assets that necessarily take
a substantial period of time to get
ready for their intended use or sale,
are added to the cost of those assets,
until such time as the assets are
substantially ready for their intended
use or sale. Investment income earned
on the temporary investment of speciﬁc
borrowings pending their expenditure
on qualifying assets is deducted from the
borrowing costs eligible for capitalisation.
All other borrowing costs are recognised
in proﬁt or loss in the period in which
they are incurred.
(i) Provisions
Provisions are recognised when the
Club has a present obligation (legal or
constructive) as a result of a past event,
it is probable that the Club will be
required to settle the obligation and
a reliable estimate can be made of the
amount of the obligation.
The amount recognised as a provision
is the best estimate of the consideration
required to settle the present obligation
at the end of the reporting period, taking
into account the risks and uncertainties
surrounding the obligation. Where a
provision is measured using the cash
ﬂows estimated to settle the present
obligation, its carrying amount is the
present value of those cash ﬂows.

When some or all of the economic
beneﬁts required to settle a provision
are expected to be recovered from
a third party, a receivable is recognised
as an asset if it is virtually certain that
reimbursement will be received and
the amount of the receivable can
be measured reliably.
(j) Employee beneﬁts
A liability is recognised for beneﬁts
accruing to employees in respect of
wages and salaries, annual leave and
long service leave when it is probable
that settlement will be required and they
are capable of being measured reliably.
Liabilities recognised in respect of
short-term employee beneﬁts, are
measured at their nominal values
using the remuneration rate expected
to apply at the time of settlement.
Liabilities recognised in respect of
long-term employee beneﬁts are
measured as the present value of
the estimated future cash outﬂows
to be made by the Club in respect
of services provided by employees
up to reporting date.
Deﬁned beneﬁt plans
For deﬁned beneﬁt superannuation
plans, the cost of providing beneﬁts
is determined using the Projected Unit
Credit Method, with actuarial valuations
being carried out at the end of each
reporting period. Actuarial gains and
losses are recognised in full directly in
retained earnings in the period in which
they occur, and are presented in Other
Comprehensive Income.
Past service cost is recognised
immediately to the extent that the
beneﬁts are already vested, and otherwise
is amortised on a straight line basis over
the average period until the beneﬁts
become vested.
The deﬁned beneﬁt obligation recognised
in the statement of ﬁnancial position
represents the present value of the
deﬁned beneﬁt obligation, adjusted
for unrecognised past service cost,
net of the fair value of the plan assets.
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(k) Revenue
Revenue is measured at the fair value
of the consideration received or receivable
for sale of goods and services.
Sale of goods and services
Revenue from the sale of goods and
services is recognised when all of the
following conditions are satisﬁed:
• The Club has transferred to the buyer
the signiﬁcant risks and rewards of
ownership of the goods or service
• The Club retains neither continuing
managerial involvement to the degree
usually associated with ownership nor
effective control over the goods sold
or service provided
• The amount of revenue can be
measured reliably
• It is probable that the economic
beneﬁts associated with the
transaction will ﬂow to the entity
• The costs incurred or to be incurred
in respect of the transaction can be
measured reliably.
Interest revenue
Interest revenue is recognised when
it is probable that the economic beneﬁts
will ﬂow to the club and that the amount
of revenue can be measured reliably.
Interest revenue is accrued on a time
basis, by reference to the principal
outstanding and at the effective interest
rate applicable, which is the rate that
exactly discounts estimated future cash
receipts through the expected life of the
ﬁnancial asset to that asset’s net carrying
amount on initial recognition.
(l) Thoroughbred Racing Industry
distributions
The Club received distributions of
$27.8 million (2010: $27.7 million) and
these represent the amount received
and receivable in respect of the year
ended 31 July 2011, net of industry
adjustments. Included in this total is the
amount of $2.1 million (2010: $2.1 million)
representing contributions made to the
Club by Racing Victoria Limited to fund,
in part or wholly, capital developments
at Flemington Racecourse.

Notes to and forming part of the Financial Statements
of the Victoria Racing Club Limited
for the year ended 31 July 2011 continued

3. Signiﬁcant accounting policies
continued
(m) Goods and Services Tax
Revenues, expenses and assets are
recognised net of the amount of
Goods and Services Tax (GST), except:
(i) where the amount of GST incurred
is not recoverable from the taxation
authority, it is recognised as part
of the cost of acquisition of an asset
or as part of an item of expense; or
(ii) for receivables and payables that
are recognised inclusive of GST.
The net amount of GST recoverable from
or payable to the taxation authority is
included as part of receivables or payables.
Cash ﬂows are included in the
Statement of Cash Flows on a gross
basis. The GST component of cash ﬂows
arising from investing and ﬁnancing
activities which is recoverable from,
or payable to, the taxation authority
is classiﬁed as operating cash ﬂows.
(n) Derivative ﬁnancial instruments
The Club has entered into an interest
rate swap to manage its exposure
to interest rate risk.
Derivatives are initially recognised at
fair value at the date a derivative contract
is entered into and are subsequently
remeasured to their fair value at each
reporting date. The resulting gain or loss
is recognised in proﬁt or loss immediately
unless the derivative is designated and
effective as a hedging instrument, in
which event, the timing of the recognition
in proﬁt or loss depends on the nature
of the hedge relationship.
The Club designated the interest rate
swap as a hedge of highly probable
forecast transactions (cash ﬂow hedge).
The fair value of a hedging derivative
is presented as a non-current asset or
a non-current liability if the remaining
maturity of the instrument is more than
12 months and it is not expected to be
realised or settled within 12 months.

Hedge accounting
The Club designated the interest rate
swap as a cash ﬂow hedge.
At the inception of the hedge
relationship, the Club documented
the relationship between the hedging
instrument and hedged item, along
with its risk management objectives
and its strategy for undertaking the
hedge transaction. Furthermore, at the
inception of the hedge and on an ongoing
basis, the Club documents whether the
hedging instrument that is used in a
hedging relationship is highly effective
in offsetting changes in cash ﬂows
of the hedged item.
Movements in the hedging reserve
in equity are detailed in Note 6.
Cash ﬂow hedge
The effective portion of change in
the fair value of the derivative that is
designated and qualiﬁes as a cash ﬂow
hedge is deferred in equity. The gain or
loss relating to the ineffective portion is
recognised immediately in proﬁt or loss
as part of other expenses or other income.
Amounts deferred in equity are recycled
in proﬁt or loss in the periods when the
hedged item is recognised in proﬁt or
loss in the same line of the Statement of
Comprehensive Income as the recognised
hedged item. However, when the forecast
transaction that is hedged results in the
recognition of a non-ﬁnancial asset or
a non-ﬁnancial liability, the gains and
losses previously deferred in equity are
transferred from equity and included
in the initial measurement of the cost
of the asset or liability.
Hedge accounting is discontinued
when the Club revokes the hedging
relationship, the hedging instrument
expires or is sold, terminated or exercised,
or no longer qualiﬁes for hedge accounting.
Any cumulative gain or loss deferred in
equity at that time remains in equity
and is recognised when the forecast
transaction is ultimately recognised in
proﬁt or loss. When a forecast transaction
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is no longer expected to occur, the
cumulative gain or loss that was deferred
in equity is recognised immediately
in proﬁt or loss.
(o) Intangible assets
Intangible assets acquired separately
are carried at cost less accumulated
amortisation and impairment.
Amortisation is charged on a straight
line basis over their estimated useful
lives. The estimated useful life and
amortisation method is reviewed at
the end of each annual reporting period,
with any changes in these accounting
estimates being accounted for on
a prospective basis.
(p) Government grants
Other income includes government
grants, which are recognised only when
there is a reasonable assurance that the
Club will comply with the conditions
attaching to them and that the grants
will be received.

4. Critical accounting judgements and
key sources of estimation uncertainty
In the application of the Club’s
accounting policies, which are described
in Note 3, management is required
to make judgements, estimates and
assumptions about carrying amounts
of assets and liabilities that are not
readily apparent from other sources.
The estimates and associated
assumptions are based on historical
experience and other factors that are
considered to be relevant. Actual results
may differ from these estimates.
The estimates and underlying
assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates
are recognised in the period in which the
estimate is revised if the revision affects
only that period or in the period of the
revision and future periods if the revision
affects both current and future periods.
Management uses their judgement in
selecting the most appropriate valuation
technique in deriving fair value. For
available for sale ﬁnancial assets, as noted
in Note 10, a combination of commonly
used valuation techniques are applied.

5. Retained earnings
Balance at 1 August

2011
$000

2010
$000

103,702

99,234

Actuarial (loss)/gain on deﬁned beneﬁt plan

(826)

161

Net proﬁt

2,175

4,307

105,051

103,702

2011
$000

2010
$000

Balance at 31 July

6. Reserves
Investment revaluation

4,324

4,774

Properties revaluation

52,263

52,250

Cash ﬂow hedging reserve

(3)

Balance at 31 July

(251)

56,584

56,773

Balance at 1 August

4,774

6,069

Valuation loss recognised

(450)

(1,295)

Investment revaluation reserve

Balance at 31 July

4,324

4,774

The investment revaluation reserve arises on the revaluation of available for sale ﬁnancial
assets. Where a revalued ﬁnancial asset is sold, that portion of the reserve which relates to
that ﬁnancial asset, and is effectively realised, is recognised in proﬁt or loss. Where a revalued
ﬁnancial asset is impaired, that portion of the reserve which relates to that ﬁnancial asset
is recognised in proﬁt or loss.

Properties revaluation reserve
Balance at 1 August
Revaluation increments/(decrements)
Transferred to retained earnings
Balance at 31 July

52,250

52,086

13

164

–

–

52,263

52,250

The properties revaluation reserve arises on the revaluation of land. Where revalued land
is sold, that portion of the properties revaluation reserve which relates to that asset, and
is effectively realised, is transferred directly to retained earnings.

Cash ﬂow hedging reserve
Balance at 1 August – interest rate swap

(251)

(812)

Gain recognised on cash ﬂow hedges

253

636

Transferred to proﬁt or loss – Interest (expense)

(5)

(75)

Balance at 31 July

(3)

(251)

The cash ﬂow hedging reserve represents the cumulative portion of gains and losses on
hedging instruments deemed effective in cash ﬂow hedges. The cumulative deferred gain
or loss on the hedge is recognised in proﬁt or loss when the hedged transaction impacts
the proﬁt or loss.

7. Income tax
The Club is exempt from income tax under section 50–45SS9.1(a) of the Income Tax
Assessment Act 1997 (as amended).
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Notes to and forming part of the Financial Statements
of the Victoria Racing Club Limited
for the year ended 31 July 2011 continued

8. Finance costs
Interest on commercial bills
Interest on obligations under ﬁnance lease
Less amounts included in the cost of qualifying assets

2011
$000

2010
$000

1,162

1,593

5
(227)
940

Fair value proﬁt on interest rate swap designated
as a cash ﬂow hedge transferred from equity
Total

9. Trade and other receivables at amortised cost

9
(101)
1,501

(5)

(75)

935

1,426

2011
$000

2010
$000

Current
Wagering distribution
TVN rights fees
TVN loan(i)

344

489

2,310

2,296

500

500

Tabaret receivables

187

101

Trade receivables(ii)

4,995

5,195

Insurance claim

–

587

Other receivables

1,598

1,432

Subtotal

9,934

10,600

Non-current
Australian Genetics Testing
Total

388

388

10,412

10,988

(i) The loan receivable from TVN is at call on agreement of all shareholders.
(ii) The average credit period on sales of goods and services is 30 days. No interest is charged
on trade receivables.

10. Other ﬁnancial assets

2011
$000

2010
$000

5,625

5,625

Available for sale investments at fair value:
Non-current
ThoroughVisioN Pty Ltd(i)
3UZ Sport 927(ii)

1,101

1,551

6,726

7,176

Investments carried at amortised cost:
Non-current
Bank term deposits

(i)

55

55

6,781

7,231

ThoroughVisioN Pty Ltd
At 31 July 2011, the Club held a 12.5% (2010: 12.5%) shareholding in ThoroughVisioN Pty Ltd (TVN).
An independent valuation was obtained to provide the Directors with a basis for assessing the
fair value at 31 July 2010. Based on all relevant and known ﬁnancial information and with the
utilisation of a discounted cash ﬂow earnings model, the Club has valued its 12.5% shareholding
at $5.625 million (2010: $5.625 million).
(ii) 3UZ Sport 927
At 31 July 2011, the Club held a 14.23% (2010: 14.23%) shareholding in 3UZ Sport 927. An independent
valuation was obtained to provide the Directors with a basis for assessing the fair value at
31 July 2010. Based on a combination of factors, which included market values of assets and
licences held and analysis of direct and indirect beneﬁts accruing to the Racing Industry
as a result of ownership of the radio station, the Club has valued its 14.23% shareholding
at $1.101 million (2010: $1.551 million).
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11. Other intangible assets

2011
$000

2010
$000

Cost

180

180

Accumulated amortisation

(91)

(55)

89

125

Water rights
$000

Cost
Balance at 1 August 2009

180

Additions

–

Impairment

–

Disposals

–

Balance at 31 July 2010

180

Additions

–

Impairment

–

Disposals

–

Balance at 31 July 2011

180

Accumulated amortisation
Balance at 1 August 2009

19

Amortisation expense

36

Impairment

–

Disposals

–

Balance at 31 July 2010

55

Amortisation expense

36

Impairment

–

Disposals

–

Balance at 31 July 2011

91

In 2009, the Club acquired the right, for a period of ﬁve years, to utilise
additional annual quantities of potable water.

12. Investments accounted for using the equity method
Investments in associates
Investments in jointly controlled entities

2011
$000

2010
$000

170

116

111

2

281

118

Ownership
interest
Name of entity

Principal activity

Country of
incorporation

2011
%

2010
%

Australian Prices
Network

Distribution of betting
price ﬂuctuations

Australia

16.7

16.7

Thoroughbred Racing
Production (Vic) Pty Ltd

Production of oncourse
racing vision

Australia

25.0

25.0

Australian Stud Book

Maintenance of
breeding register

Australia

50.0

50.0

Australian Genetics
Testing Pty Ltd

DNA screening
of research animals

Australia

50.0

50.0

Jointly controlled entity
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12. Investments accounted for using the equity method continued

2011
$000

2010
$000

104

112

153

503

Summarised ﬁnancial information of associates
Share of associates’ proﬁt

Summarised ﬁnancial information of jointly controlled entities
Share of jointly controlled entities proﬁt

13. Property, plant and equipment
Assets
Freehold
Buildings
Plant under
land Construction and infraand ﬁnance
at fair
W.I.P. structure equipment
lease
value
at cost
at cost
at cost at cost
$000
$000
$000
$000 $000

Total
$000

Gross carrying amount
Balance at 1 August 2009

58,526

592

119,518

120,424

197

299,257

Additions

254

4,186

564

3,608

–

8,612

Transfers

–

(337)

87

250

–

–

164

–

–

–

–

164

–

–

–

(195)

–

(195)

–

(152)

Net revaluation increments
Impairment
Disposals
Balance at 31 July 2010

–

–

–

(152)

58,944

4,441

120,169

123,935

197 307,686

Additions

–

2,635

1,739

5,259

–

Transfers

–

(4,353)

2,612

1,741

–

–

Net revaluation increments

13

–

–

–

–

13

Impairment

–

–

–

–

–

Disposals

–

–

–

(2,046)

–

58,957

2,723

124,520

128,889

197

315,286

–

53,045

56,334

78

109,457
10,389

Balance at 31 July 2011

9,633

–
(2,046)

Accumulated depreciation and impairment
Balance at 1 August 2009

–

Depreciation expense

–

–

4,953

5,394

42

Impairment

–

–

–

–

–

Disposals

–

–

–

(165)

–

–
(165)

Balance at 31 July 2010

–

–

57,998

61,563

120

Depreciation expense

–

–

3,578

5,458

42

119,681

Disposals

–

–

–

(2,042)

Balance at 31 July 2011

–

–

61,576

64,979

162

126,717

As at 31 July 2010

58,944

4,441

62,171

62,372

77

188,005

As at 31 July 2011

58,957

2,723

62,944

63,910

35

188,569

9,078
(2,042)

Net book value

Freehold land carried at fair value.
An independent valuation of the Club’s freehold land was performed by PP&E Valuations.
The Directors elected to adopt the market value determined by the independent valuers
as fair value. The valuation conforms to Australian Valuation Standards, was determined
by reference to similar sales of real estate in the local and surrounding areas and with
regard to the size, shape and topography of the individual parcels of land. The effective
date of the valuation is 31 July 2011 (2010:19 July 2010).
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14. Trade and other payables at amortised cost

2011
$000

2010
$000

Current
Race meeting payables
Information technology payables
Payables for assets

414

463

1

700

285

818

Trade payables (i)

3,629

2,529

Other payables

5,207

3,929

Racecourse maintenance payables

(i)

336

888

9,872

9,327

The average credit period on purchases is 30 days. No interest is charged on trade payables.

15. Borrowings

2011
$000

2010
$000

37

44

Unsecured – at amortised cost
Current
Finance lease liabilities(i)
Bank overdraft

554

–

591

44

Non-current
Finance lease liabilities(i)
Commercial bills(ii)

5

42

14,500

15,000

Loan

1,000

1,000

Subtotal

15,505

16,042

16,096

16,086

2011
$000

2010
$000

3,663

3,264

2,157

2,456

5,820

5,720

Total
(i) Secured by assets leased.
(ii) The Club’s commercial bill facility expires on 31 August 2013.

16. Provisions
Current
Employee beneﬁts

Non-current
Employee beneﬁts

The employee beneﬁts expense for the year was $0.5 million (2010: $0.3 million).
The expense has been included in the Statement of Comprehensive Income
in expenditure for Administration and Racecourse Maintenance.
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17. Leases
Finance leases
Leasing arrangements relate to the purchase of motor vehicles and equipment with lease
terms of up to four years remaining. At the conclusion of the term and ﬁnal payment,
full ownership is transferred to the Club.

Minimum future
lease payments
Finance lease liabilities
– not later than 1 year
– later than 1 year and not later than 5 years

Present value of
minimum future
lease payments

2011
$000

2010
$000

2011
$000

2010
$000

39

50

37

44

5

44

5

42

37

44

Included in the Financial Statements as: (Note 15)
– Current borrowings
– Non-current borrowings

5

42

42

86

Minimum future lease payments Iess the aggregate of all lease payments and any
guaranteed residual.

Operating leases
Leasing arrangements relate to the rental of motor vehicles with lease terms of between
3 to 5 years. On conclusion of the term, there are no options to extend or purchase.

2011
$000

2010
$000

Non-cancellable operating lease commitments
No longer than 1 year

189

155

Longer than 1 year and not longer than 5 years

225

216

414

371

18. Deﬁned beneﬁt superannuation fund
A signiﬁcant number of employees of the Club are members of the Victorian Racing Industry
Superannuation Fund (the sub-plan) of AMP Signature Super. The sub-plan has a combination of
deﬁned beneﬁt and accumulation membership. The following information relates to the deﬁned
beneﬁt membership. The deﬁned beneﬁt segment of the sub-plan is closed to new members.
The deﬁned beneﬁt members are entitled to retirement beneﬁts based on a multiple of their
deemed ﬁnal salary upon attainment of a retirement age of 60. No other post-retirement
beneﬁts are provided to these employees.
The deﬁned beneﬁt superannuation segment is a funded segment of the sub-plan. The net
deﬁcit determined in the sub-plan’s most recent ﬁnancial report, for the year ended 31 July
2011, was $1.998 million (2010: $2.147 million).
The Club has a legal liability to make up a deﬁcit in the deﬁned beneﬁt segment of the
sub-plan, but no direct legal right to withdraw any surplus from the sub-plan.

2011
%

2010
%

Key assumptions used for the purpose of the actuarial
valuation were as follows (expressed as weighted averages):
Discount rate gross of tax

4.8

5.2

Discount rate net of tax

4.1

4.4

Expected return on plan assets

7.0

7.0

Expected rate of salary increase

4.5

4.5
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18. Deﬁned beneﬁt superannuation fund continued
Amounts recognised in proﬁt or loss in respect of the deﬁned beneﬁt plan are as follows:

2011
$000

2010
$000

Expense recognised in the consolidated statement
of comprehensive income

234

494

Actuarial losses/(gains) incurred during the year

826

(161)

Cumulative actuarial losses/(gains)

745

(81)

The amount included in the Statement of
Financial Position arising from the Club’s obligations
in respect of its deﬁned beneﬁt sub-plan is as follows:
Present value of deﬁned beneﬁt obligation at end of year

12,811

11,507

(10,813)

(9,360)

Net liability arising from deﬁned beneﬁt

1,998

2,147

Deﬁned beneﬁt obligation at end of year

12,811

11,507

Fair value of plan assets at end of year

Movements in the present value of the plan assets in the current period were as follows:
Opening fair value of plan assets

9,360

9,972

Employer contributions

1,209

1,370

Member contributions

162

Beneﬁts paid

(317)

Other
Closing fair value of plan assets

168
(2,869)

398

718

10,813

9,360

The analysis of the plan assets and the expected rate of return at the Statement of Financial
Position date are as follows:

Expected return

Equity instruments

Fair value
of plan assets

2011
%

2010
%

2011
$000

2010
$000

7.75

7.75

6,434

5,569

Debt instruments

5.5

5.5

2,757

2,387

Property

7.0

7.0

595

515

Other

7.0

7.0

1,027

889

Weighted average expected return

7.0

7.0

10,813

9,360

2011
$000

2010
$000

Cash at bank

5,513

6,599

Bank overdraft

(554)

–

4,959

6,599

The actual return on plan assets was $0.40 million (2010: $0.72 million).

19. Notes to the Statement of Cash Flows
(a) Reconciliation of cash and cash equivalents
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19. Notes to the Statement of Cash Flows continued

2011
$000

2010
$000

Amount used

14,500

15,000

Amount unused

18,000

17,500

32,500

32,500

(b) Financing facilities
Unsecured commercial bill facility

Unsecured bank overdraft facility
Amount used
Amount unused

–

–

2,000

2,000

2,000

2,000

Unsecured leasing facility
Amount used
Amount unused

278

197

1,022

1,103

1,300

1,300

(c) Reconciliation of proﬁt for the year to net cash ﬂows from operating activities
Proﬁt for the year

2,175

4,307

Depreciation and amortisation expense

9,115

10,389

Impairment of non-current assets

–

180

Non-cash acquisition of assets

–

(254)

(207)

(615)

Share of proﬁts in associated entities not received as dividends
or distributions
Gain on disposal of ﬁxed assets
Non-cash fair value (gain) on interest rate swap
Non-cash movements in deﬁned beneﬁt superannuation expense

(34)

(4)

(5)

(75)

(976)

(876)

849

(3,778)

Changes in operating assets and liabilities
Decrease/(Increase) in trade and other receivables
(Increase)/Decrease in inventories
Increase in trade and other payables
(Decrease)/Increase in fees in advance
Increase in employee beneﬁt provisions

(61)

55

546

2,440

(3,379)

5,061

99

330

Net operating cash ﬂow

8,121

17,160

20. Auditors’ remuneration

2011
$

2010
$

114,500

114,000

–

–

Auditors of Victoria Racing Club Limited
– Audit of the ﬁnancial report
– Other services

21. Key management personnel compensation
The key management personnel of the Club include the Chief Executive Ofﬁcer along
with the eleven direct reports and members of the Board. The compensation of the key
management personnel is set out below and includes remuneration and allowances,
payments for accrued annual and long service leave and post employment beneﬁts in the
form of superannuation. Directors of the Board are not remunerated by the Club, however,
do receive certain reimbursements and travel allowances for costs incurred while fulﬁlling
their role as a Director.
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2011
$

2010
$

3,585,927

3,466,125

22. Capital commitments
The Club has capital commitments
for capital expenditure on qualifying
assets at 31 July 2011 of $0.09 million
(2010: $2.22 million).

23. Contingent liabilities
The Club has guaranteed the obligations
of Thoroughbred Racing Productions
(Vic) Pty Ltd in respect of loans provided
by Australia and New Zealand Banking
Group for the amount not exceeding
$2.79 million (2010: $2.79 million).

24. Related parties
The following parties are considered
to be related parties to the Club:
Members of the Board who held ofﬁce
in the year ended 31 July 2011 (as detailed
on pages 12 to 13 of this Report).

All Members of the Board act in an
honorary capacity and receive no
remuneration for their services; however,
do receive certain reimbursements
and compensation for cost incurred
while fulﬁlling their role as a Director.
Certain Members of the Board participate
in the Thoroughbred Racing Industry
via means of ownership of racehorses
either individually or through related
entities. This involvement is on terms
and conditions no more favourable than
other participants in the Thoroughbred
Racing Industry.
The Club paid Directors’ and Ofﬁcers’
Liability Insurance on behalf of the Board
and Ofﬁcers of the Club.
The Club indemniﬁes each ofﬁcer of
the Club against any liability that may
be instituted against them or any

of them in the exercise of their ofﬁce
or performance of their duties.
The Club has not otherwise, during or
since the ﬁnancial year indemniﬁed or
agreed to indemnify an ofﬁcer or auditor
of the Club or any related organisation
against liability incurred as such an
ofﬁcer or auditor.
All other material transactions and
balances with related parties have
been disclosed in this Report.

25. Subsequent events
There has not been any matter or
circumstance occurring subsequent
to the end of the ﬁnancial year that
has signiﬁcantly affected, or may
signiﬁcantly affect, the operations
of the Club, the results of those
operations, or the state of affairs
of the Club in future ﬁnancial years.

Directors’ Declaration

The Directors declare that:
(a) In the Directors’ opinion, there are
reasonable grounds to believe that
the Club will be able to pay its debts
as and when they become due
and payable.

(b) In the Directors’ opinion, the attached
ﬁnancial statements and notes
thereto are in accordance with the
Corporations Act 2001, including
compliance with Accounting

Standards and giving a true and
fair view of the ﬁnancial position
and performance of the Club.

Signed in accordance with a resolution of the Directors made pursuant to Section 295 (5) of the Corporations Act 2001.
On behalf of the Directors

P J Fekete Director
Melbourne, 21st October 2011

Dale G Monteith Chief Executive
Melbourne, 21st October 2011
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Statistical Summary

2010/11

2009/10

2008/09

2007/08

2006/07

Race Meetings

23

24

Saturdays and Public Holidays

22

22

24

25

30

22

20

Sundays

1

19

2

0

0

Mid-Weeks

0

1

0

2

5

10

Racing

Races

192

199

202

208

244

2,310

2,263

2,333

2,414

2,629

12.0

11.4

11.5

11.6

10.8

Annual

541,769

553,340

572,054

566,379

539,058

Melbourne Cup Day

110,223

102,161

107,280

102,411

106,691

Melbourne Cup Carnival

353,178

368,929

396,046

397,413

418,069

29,930

29,739

29,002

28,489

27,541

$000

$000

$000

$000

$000

36,855

35,565

35,882

35,031

34,896

Starters
Average Starters per Race

Attendances

Membership
Members – All Categories

Prizemoney

Betting Turnover
Oncourse Totalisator
Bookmakers

57,385

58,969

61,304

59,085

58,142

102,017

105,650

174,025

138,989

148,724

Offcourse Totalisator

443,516

442,527

469,555

397,600

421,845

Total Turnover(1)

602,918

607,146

704,884

595,674

628,711

Financial Information
Net Surplus/(Loss)

2,175

4,307

1,985

Wagering Distribution

27,791

27,697

27,070

26,767

(2,217)

28,977

2,652

Capital Expenditure on
New Buildings and Property,
Plant and Equipment

9,633

8,949

8,073

37,289

52,739

Total Revenue
(excl. Wagering Distribution)

116,428

113,048

112,808

104,811

87,549

Average Entrance Revenue

$23.04

$21.96

$22.08

$19.13

$20.86

Sponsorship as to Prizemoney

29.2%

25.62%

27.01%

26.95%

23.39%

132.62%

128.42%

132.63%

130.87%

120.40%

Performance

Returns to Owners as
to Distributions received

Note: The above ﬁve-year statistical summary relates to the Racing Seasons 1 August to 31 July.
(1) Total turnover only includes pari mutuel betting.
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