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We are excited to welcome you to Operation 
Refugee 2022. Your commitment to stand with 
refugees and displaced people is awesome and 
greatly appreciated.

I am grateful for your willingness to help our partners offer 
hospitality and practical support to people who are facing 
an uncertain future. Thank you for taking part in Operation 
Refugee and standing up for justice. Whether you organise 
a Gathering, walk with friends, live on refugee rations 
or count your steps – the money you raise will provide 
refugees in difficult circumstances with the practical help 
they urgently need.

One of our partners, the ACT Alliance, is supporting 
Ukrainian refugees with accommodation, food, access 
to education and work opportunities. In Lebanon and 
Jordan, Syrian and Palestinian Refugees (DSPR) 
receive vital support from another of our partners, the 
Department of Service to Palestinian Refugees. They 
are providing emergency cash grants for food, education 
and medical care.

I encourage you to give it your all – Pray, Walk, Eat – 
in order to raise funds for our sisters and brothers in 
other parts of the world who find themselves far from 
home. The more money you raise the more there is 
to help them buy food, deal with trauma, and find new 
opportunities. We can help refugees from Ukraine, Syria 
and other countries with what they need.

Thank you for your signing up to Operation Refugee – 
why not invite a friend to join you? Operation Refugee 
2022 is a challenge – enjoy it.

Murray Overton
National Director
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How it works
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Operation Refugee begins on June 20 (World 
Refugee Day) and runs until August 20, 2022.

Think about how you want to participate. Choose 
your path: Walk the Talk or Food for Life.

Whichever you choose, please ask friends, family and 
workmates to support you. 

Pray, Walk, Eat and raise funds for refugees!

Walk the talk 

Walk 250 km to safety or 300,000 steps over  
one month.

Over one month, 250 km amounts to approximately 
10,000 steps or 8 km per day which is the recommended 
daily distance for walking. 250 km is the distance from 
Lviv to Berehove, a common route used by people 
displaced in Ukraine.

The default distance as you register is 40 km, change it 
to suit your pace and what you or your team can achieve. 
If you can’t walk every day in a month, join with others to 
collectively achieve the 250 km or 300,000 steps goal. 

If you can’t walk, wheelchair rolling, rowing machines, 
stationary bikes, team sports, or swimming are all great 
options! 

Just remember to log the distance you cover. Smart 
watches, FitBits or apps like Strava or MapMyWalk make 
it easy to track your progress towards your goal. You can 
also manually update your fundraising page.

Check out the Resource page on the Operation Refugee 
website for more ideas.

Food for Life
Decide how you want to do the challenge. You could 
organise a Gathering or eat refugee rations for 5 days 
(or 2 if you are younger). For menu ideas, check out the 
recipes in the Food for Life Kete.

Organise a Gathering:
Invite your friends, family or colleagues to a special 
Gathering, centre it on food, collect donations and raise 
funds for refugees. You can make it simple or go for style 
and put on a banquet.

Plan your meal as a group 
if you can. Decide what 
you want the Gathering 
to look like. Maybe you 
will go for a small, cosy, 
mid-winter gathering or a large, family-friendly event with 
entertainment or a speaker.

Whatever you go for, make it a fun and reflective time – with 
plenty of good conversation – and collect donations for 
Operation Refugee! 

Check out the separate the Food for Life Kete to find some 
suggestions about organising your Gathering along with 
lots of great recipes.

OR

Eat Refugee Rations:
Take the challenge to live on rations for 5 days or 2 days. 
Reach your fundraising goals and earn bonus food items.

The rations are similar to what refugees in Jordan receive in 
an emergency food parcel. 

The Rations for 5 days:
Rice - 1kg
Chickpeas - 250g
Kidney beans - 250g
Lentils - 250g
Flour - 300g
Fish or a plant-based protein - 425g
Salt - 40g
Vegetable oil - 200ml

Rewards
Raise more money for refugees and reward yourself by 
adding to your menu. Check out the Food for Life Kete for 
more detail.

Get sponsors from your networks and raise funds for 
refugees!
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will pay for a refugee 
student to travel to Syria 
for 3 weeks to sit their 
senior high school exams.

will pay for a refugee 
student to take an 
electronics course for 
one year.$1,602 

will pay for one 
emergency cash grant 
that could feed a family 
of 5 for a month.$178 

$464
will pay for a refugee 
student to attend 
classes for at-risk 
youth for one year. $830 

Where your Money Goes

“For I was hungry and you gave me something 
to eat, I was thirsty and you gave me 
something to drink, I was a stranger and you 
invited me in”

Jesus, Matthew 25:35
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will pay for a 
scholarship so a Syrian 
refugee can go to school 
in Lebanon for one year.$356 

Who benefits from Operation Refugee?
We all do. Refugees can receive food, medical care and 
education in ways that respect their dignity and strengthen 
their community. We know we are giving people what they 
want and need. Helping refugees is a matter of faith and an 
obligation under international law.

This year you will be raising funds for refugees from Syria, 
Palestine, Ukraine and other places. CWS partners with ACT 
Alliance members in Ukraine and neighbouring countries to 
provide food, medical supplies, shelter, schooling and work 
opportunities. The Department of Service to Palestinian 
Refugees in Lebanon and Jordan supports Palestinian and 
Syrian refugees in building strong communities that help each 
other regardless of religion. 

What the Money Raised Will Do

1. Provide emergency food rations and cash transfers so 
families can purchase what they need most.

2. Provide forums so children can play, learn and have fun 
away from the often bleak reality of their daily lives.

3. Provide free medical days in Jordan’s refugee camps with 
volunteer medical staff.

4. Provide tuition, training and support for students of all 
ages. Children will attend preschool and special classes. 
Refugees will be able to return to sit their high school 
exams. Others will receive vocational training or learn life 
skills. Women will learn to read.

For over 76 years, Christian World Service has been 

taking action against the poverty that denies people 

food, water and justice.

Inspired by our faith in the God of Life, we partner 

with local organisations, supporting communities to 

work together to sustain life, respond when disaster 

strikes and enhance the dignity of all people.  

Note: These figures are subject to change in the current 
economic environment. They were calculated from figures 
supplied by DSPR Lebanon and are a guide for participants.
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Refugee Stories
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Mona’s Story
Mona grew up in the cramped Sabra/Shatila refugee camp 
with other Palestinian refugees, losing her mother at a young 
age. The local staff would not enrol her in school because 
they thought she had Down syndrome. When she was 12, her 
desperate father sought help from DSPR. Mona finally received 
the attention and care she needed in the older women’s literacy 
class. Not only did she learn to read but she thrived on attention 
from these mothers. Now 19, DSPR is helping Mona find work.

In seven years, Mona’s life has been transformed. She is happy 
and self-confident. Her father cannot speak highly enough of 
DSPR’s care and concern for Mona.

CWS supports DSPR in Jordan and Lebanon. DSPR provides 
emergency cash grants and food parcels, education and 
training for long-term refugees of all ages, help with livelihoods 
and medical treatment.

Fouzia’s Story 

Orphaned as a teenager, Fouzia was adopted by her aunt and uncle. 
Last year when the Taliban took over Afghanistan, the family fled to 
Islamabad in Pakistan. Without official legal documents her uncle finds it 
difficult to find work and she cannot enrol at school.

Now living in a cramped apartment with three other families, Fouzia’s 
family struggles for the basic necessities of life. After Fouzia began to 
suffer from severe headaches, her aunt took her to see the doctor but 
they could not afford the treatment.

In February they received a cash transfer from Community World Service 
Asia which the aunt used to buy food and the medicine Fouzia needed.

Irina’s Story
When the war broke out, Irina’s husband joined others to defend 
their city. Irina and the children built a makeshift shelter out of 
furniture at home. A couple of days later a bomb exploded in their 
neighbourhood. The children were terrified and Irina knew they had 
to leave. 

The family made the exhausting 20 hour train journey to Lviv where 
they managed to secure a place at a shelter, another five hour train 
ride away. Irina and her two children are living at a refugee shelter 
near the Ukraine-Hungary border.

ACT Alliance supports displaced people like Irina with food, water, 
sanitation, shelter, cash assistance, education, psychosocial and 
medical care and livelihoods in Ukraine and neighbouring countries.
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want to help. Thank everybody who gets behind 
your challenge!

5. Share your experience. Keep people updated 
on your fundraising progress!  An easy way to do 
this is via social media. Don’t forget to tag us @
CWSNZ and #operationrefugee

6. Complete the challenge. Well done on putting in 
the effort! 

7. Bank your funds. Any donations that you 
have received via your fundraising page will 
automatically be banked and part of your final 
fundraising tally. If you have received any 
donations offline, please bank them into CWS 
account 06 0801 03250 3200 and email Jordyn 
at cws@cws.org.nz with details of each total 
donation, the total and date it was banked, and 
name and address details for tax receipts to 
be issued. If it helps, ask Jordyn to send you a 
spreadsheet to fill out. Once a week these offline 
donations will be added to your fundraising page.

Make the Commitment
Operation Refugee 2022 runs from June 20 
(World Refugee Day) to August 20. Choose a 
day that suits you and your supporters. If you 
want others to work with you, make sure there is 
plenty of time to plan and promote your chosen 
activity. Decide whether you want to do a food 
or walking challenge. Don’t make it too easy. 
Push yourself. 

Timeline
1. Set up your fundraising page. It’s easy go 

to: cwsoperationrefugee.nz and select Sign Up 
on the right hand side. Have a photo ready so 
you can personalise your fundraising. Write 
your own story and give your friends a reason 
to support you. Make a goal – $500 is a good 
place to start. 

2. Decide on your challenge: Food for Life (live 
on rations for 2 or 5 days or host a Gathering), 
Walk the Talk (walk 250 km or organise a 
community walk). Create your own challenge! 

3. Set up or join a team: It’s much easier to do 
the challenge as a team. Ask a friend to join 
you. If you are organising a Gathering, find 
others at school, work, church or another group 
to give you a hand.

4. Ask people to sponsor you. You are doing 
something for others. We want you to feel good 
about what you are doing – so ask everyone for 
support. Share your fundraising link as often as 
you can or ask for cash donations. Start with 
those people closest to you. Don’t give up – it 
might take a couple of asks before people will 
donate. Write and share posts so people have 
to think about refugees and find out why you 
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What happens if I slip up?

If you are finding the challenge hard going reach out to 

us at operationrefugee@cws.org.nz or call Murray on 

(03) 355 9274. We want everyone to succeed.

mailto:cws%40cws.org.nz?subject=
http://cwsoperationrefugee.nz
mailto:operationrefugee%40cws.org.nz%20?subject=
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Thanks to the Community World Service Asia, the Department of 
Service to Palestinian Refugees in Jordan and Lebanon, Hungarian 
Interchurch Aid and ACT Alliance for stories and images, Diakonie 
KatastrophenHilfe, Finn Church Aid.

“Thank you for all you are doing to help us 
serve people who really need us,” 

Sylvia Haddad, Department of Service to 
Palestinian Refugees Lebanon

http://www.cwsoperationrefugee.nz

