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contents

A service as far reaching as Hopefield could not happen without our many partners and
supporters. Thank you for your support.
In providing services over 2019 to our clients, we would like to acknowledge the assistance
and support of the following:
special thanks to the following organisations

•
•
•
•
•
•
•
•

Gymea Baptist Church
“Revive” Cronulla Baptist Church
The Big Sister Foundation
Sutherland Shire Council
Kingsley Foundation
Sylvania Waterways Limited
National Storage – Kurnell
One Meal

•
•
•
•
•
•
•

:

Orana
Salvation Army
Coles Second Bite
Oz Harvest
Centrelink
AXA XL
Sharks Football Club

thank you to supporters and volunteers for

:

•
Inaugural Hopefield Dinner
•
Christmas Hampers & Gifts
		
Special thanks to Sheena Hind and GBC volunteers who coordinated
		
the gifts and hampers and to the many donors who contributed
•
•
•
•
•
•
•
•
•
•
•
•

Hopefield Op shop- volunteers
Jean Dougal and Sheryl Russell: Admin support
Stan Kirkman: IT support
Men’s Group: Volunteers
Hopefield Prayer Team
Wednesday Boys
Sutherland Shire Toy Restoration
Monros Hair & Beauty – Beverly Hills
Eastcoast Church
Donald Robinson Village
Mark Coleman: Graphics for re-branding
UNSW: For donating client files
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The old cliché, “my how time flies” is
absolutely right! It is hard for me to
believe that 2019 was Hopefield’s 20th
anniversary. So much has changed
and grown from those early years,
commencing as simply “Tea Gardens
Cottage” then becoming “Southern
Community Welfare” and now to
its current new name. Having been
involved for 16 of those 20 years, it is so
wonderful to see how God has gone
before us and led the way in fulfilling His
plans to serve our community in this very
specialised field.

Hopefield. The Board’s sincere thanks
go to Vicki Sherry, our C.E.O., and to all
our hard working staff and volunteers
for the wonderful work they are doing
and the exceptional results they are
achieving.

This is my last year as Chairman and
Board member and I just want to say
what an honour and privilege it has
been to have been able to serve this
organisation.

None of which would be possible
without the backing of our dedicated
and loyal supporters whose tax
deductible donations keep our doors
open and our services available to all
those who need our help. Please know
how grateful we are for each one of you.

The common thread that links all these
years together has always been the
genuine and sincere desire to see lives
changed for the better with people
being empowered to break free from
their life struggles. Everyone who has
ever been a client has been cared for as
a child of God, created in His image. This
attitude towards the people we serve is
the same today as it was right from the
beginning.

Even though we are a small
organization, it is exciting to see the
level of what is being achieved by a
team who share a common vision to
see people be given new hope and
empowerment so they can reach their
full God given potential in their lives.

Russell Foxe
Chairman, OAM

I have seen first hand the amazing work
that has been done and the impact the
organisation has had in helping so many
thousands of people over all those years.
We have a fabulous team of people at
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Dear Friends,
It‘s my great pleasure to be able to present
the inaugural Hopefield Annual Report.
2019 was indeed a landmark year for the
organisation that was formerly known as
Southern Community Welfare, not least
because we re-branded and changed
names.
The re-branding exercise was a process
that was considered and thought through,
that built on the program of work that had
been undertaken the previous couple of
years. We have been strongly encouraged
by the favourable feedback to the new
branding and the story behind our logo.
2019 is best described as a year of growth
and change with the team achieving some
tremendous results across the board and
with significant progress made towards
achieving our 2020 strategic plan.
I am also very delighted to have completed
our first full year of operations from
our second location in Cronulla, with
pleasing results and some incredible new
partnerships that have been forged in the
process. We look forward to seeing the
fruit of these partnerships continue into
2020.
Moving forward, I continue to be
encouraged by the skills and passion from
the Hopefield team, the depth of experience
from our board and the incredible and
faithful support from the wider community.
I also want to take a moment to specifically
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acknowledge and thank Russell Foxe,
OAM, Chair of Hopefield for his dedication,
service and support. He has faithfully
steered this organisation for many years
and has been very generous with his time,
resources and skills. He has been a great
ambassador for the organisation and will
be missed as he steps down and takes on
new endeavors.
It continues to bring me great joy to have
the opportunity to serve this organisation.
I trust you enjoy reading our 2019 annual
report.
Sincerely

Vicki
"I continue to be encouraged by
the skills and passion from the
Hopefield team, the depth of
experience from our board and the
incredible and faithful support from
the wider community."
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During this year we digitised the process of
recording and managing client information.
With enriched data, we can more readily
understand our service provision and remain
curious and responsive to any changes to
local trends and community needs.
meet client goals
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word of

48%

Outcome of clinical services and change in
the psychological literature has been a hot
topic for decades and probably will be for
as a clinical team we were able to;
decades to come. How do we know that the
Advance our knowledge, skills and processes therapeutic practice is helpful, life changing
for understanding and incorporating clinical
and that the changes experienced remain
effectiveness in therapy.
for a time (and perhaps even for a lifetime)?
It is not only a hot topic for those of us in the
This year saw substantial movement along
room with people who are suffering, it is a
our implementation towards purposefully
question for services, government and the
working towards change. Internal processes
like. At Hopefield we are heavily invested
were digitised and enhanced, enabling
in outcomes for all our client services, and in
routine collection of feedback. This evidence- Clinical Services, we aim to ensure excellent
informed, reliable and valid process ensures
outcomes by utilising the best psychological
client feedback remains central to therapy,
intervention ( including speech pathology )
guiding counselors and clinicians to tailor
models available. We continue to be focused
intervention and to more effectively support
on clarifying and articulating client goals and
goal attainment.
hold ourselves accountable to monitor the
effectiveness of our role in facilitating goal
ongoing investment in our people
achievement.
This year the counselling team were
Over the course of 2019, we conducted nearly
supported to complete clinical supervision
1,300 sessions for approximately 300 clients.
and formalised learning courses. This
Nearly half these sessions were subsidised to
investment demonstrates the team’s
some extent, and word of mouth continues to
commitment to curiosity, continuous
be the most common pathway for clients into
improvement and delivery of high quality,
the service.
evidence-informed therapy.

2 0 1 9 r e f e r r a l pat h way

16 %
C
Rela oup
ti o l e
ns
hi
p

our data

en
ldr
hi

enhanced capacity to collect and analyse

C

Providing clinical support is an interesting
and nuanced task. Whether people
come in to address emotional, functional,
developmental or other issues, the task
remains the same. Facilitate change in a
person’s life. Change for the better, change
in perspective, skills, language or whatever
the concern is. We all have things we want to
get better at or change- but not all of us need
targeted support. At Hopefield, 2019 proved
to be a year where people gained hope and
experienced change.

"A parent contacted the service recently following the
recommendation of a close family member who was seen
here 3 years ago. The parent reported that the family
member had done so well and was continuing to do well 3
years down the track, that it gave this person the courage
to contact Hopefield and receive support also!

38%
Partially
Subsidised

52%
Full Fee

29
%

clinical
s e r v i c e s 2019
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a total of 156 people attending. Feedback
revealed that participants found information
opportunities for the
related to strategies for managing anxiety
hopefield team to
most helpful, followed closely by models for
build on our growing
understanding anxiety and a high percentage
reported that the entire workshop was
community connections .
beneficial for them. In addition, participants
we continued to support
in our community education programs
our local community
were asked if a digital version of our
through groups , education resources would be helpful. More than
85% of respondents were in favour of this,
and relationship - based
so in the near future we will add value to
programs .
our education sessions and programs by
releasing a second edition of Mr Jitters
Anxiety and its effect on adults, teens,
including a digital version for greater access.
children and families continues to be a major
mental health issue in our local community
In response to community need, Hopefield
and beyond. The mental health of children
broadened their scope in researching
and young people is a source of concern
and developing new education sessions,
for school professionals and is reported
workshops and programs on a variety of
as having a negative effect in the areas
topics positioning us well for the future.
of school performance, outcomes and
attendance. Hopefield was approached by
In addition, the Hopefield team offers a wide
various representative organisations in the
range of skills, experience and knowledge
community to educate parents, staff and the
and 2019 provided many opportunities to
general public about anxiety and strategies
showcase these talents in a number of
to manage it. We also continued to offer and
different forums. This diversity of talent has
deliver the Cool Kids Program, an evidencemade us better prepared for the future as
based, small group program helping with
we are requested to present in a broader
anxiety management for children and their
range of contexts and to a wider variety of
parents.
audiences.

2019 brought many

The outcomes from the Cool Kids Program
indicate a significant change in pre and post
measures of anxiety for all participants.
Community education on the topic of anxiety
in children was held four times in 2019 with

a n n ua l r e p o r t 2019
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highlights of our 2019 community
programs include :

Shire and St George area.
feedback from these programs
and community education
sessions includes :

•

Rock and Water program delivered to
boys in Stage 3 at a local school.

•

Circle of Security Program delivered three
times for parent small groups and a group
of educators in a local preschool.

•

Cool Kids Anxiety program delivered
twice to children in small groups.

Professional Self-Care Workshop: The
whole presentation was well constructed,
relevant and inclusive which allowed for
honest reflection and extremely helpful.
This was the best self-care presentation I
have attended.

•

Community education on the topic of
Anxiety in Children to audiences in a local
library, school and church.

Circle of Security: It was fantastic. I use
what I have learnt on a day to day basis.
My son is responding to the change in me.

•

Two Self Care workshops for teachers and
school psychologists/counsellors in local
schools.

Rock & Water (Year 6 boy): It is very
helpful in life.

•

Support of two DV survivor group
workshops discussing the topic of Self
Care with participants.

•

An Accidental Counsellor workshop for
church volunteers.

•

A Mental Health Round Table Panel for
an Anglican Youthworks child and youth
ministry leaders’ camp.

•

School Readiness Workshop in a local
preschool.

•

Dads and Inclusive Fathering workshop to
3Bridges Community volunteers.

•

A newly developed interactive workshop
on the topic of Tech Savvy Parenting
delivered to a church mothers’ group.

•

A Parenting for Wellbeing workshop to
parents of primary school students.

•

Development and delivery of a
professional development workshop on
the topic of Social Isolation provided for
members of the Child and Family
Interagency meetings held in Sutherland

Parenting for Wellbeing: I thought it was
great. Very top line ideas and methods
to cope. I now need to adapt that to my
family.
Professional Social Isolation Workshop:
Most helpful was information relating to
different markers of social isolation and
time to reflect about our own work.
Understanding and Managing Anxiety
in Children: Whole seminar - Awesome.
Excellent. Very helpful. Would love this
to be presented at my primary/infants
school.
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re-branding
the rationale

Building on nearly 25 years of successful practice bringing a range of affordable, professional and helpful services and programs to the community, Hopefield - formerly Southern
Community Welfare - seeks to explore areas for growth and development that are in line
with its core organisational vision, values and mission. As it considers new opportunities,
the lens of branding casts useful perspective on Hopefield’s identity and activities. Below
is a distillation of the team’s efforts to answer the questions: “Who are we?” and “Why
do we do what we do?”
our why

every human being is

i n h e r e n t ly w o r t h y . r e g a r d l e s s
o f c i r c u m s ta n c e , b ac kg r o u n d ,
b e l i e f s . . . w e k n o w t h at y o u ,
a s a n i n d i v i d u a l , m at t e r .

t h at ’ s w h y w e p r ov i d e h e l p
a n d h o p e to a l l w h o n e e d
it, by offering a range of

professional counselling and

s u p p o r t s e r v i c e s , f l e x i b ly a n d
a f f o r d a b ly .

a n n ua l r e p o r t 2019
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who we are

o u r va l u e s

hope

We fundamentally believe that every
human being is inherently worthy and that,
regardless of life circumstance, background
or beliefs, every individual matters.

compassionate

Hopefield exists to improve the lives and
wellbeing of our clients by showing them
that change is possible and equipping
them with the everyday skills necessary
for improved communication, resiliency,
social and emotional functioning, healthy
relationships and improved sense of
belonging.
We want our clients to feel heard, helped,
nurtured and respected; to that end, we
provide the structure they can lean on when
in need, to gain hope for a better future and
effectively supporting them in their efforts
to turn those hopes into reality. What’s
more, we build community with those who
are disconnected and marginalised and
serve as a place of safety and healing for
those who need it most.

empowering

A

respectful

+

excellence
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In addition, we seek to share our
knowledge and expertise with the wider
community and other organisations
to achieve even greater impact for
more people. Hopefield seeks to be an
organisation that is both nurturing and
inspirational and wants to make the world
a better and more compassionate place.
we do this by :

- Responding to the needs of people
directly on an individual basis in a caring
way (including those who are vulnerable
or disadvantaged);
- Expanding our reach and influence in a
leadership role by sharing our experience
and knowledge with the community and
other organisations to help even more
people and create a legacy of positive
social change.

In this way we serve our greater
community with a non-judgmental, holistic
and strengths-based approach to offer
professional, evidence-based psychological,
social and group services for individuals,
couples and families that are flexible and
affordable for all.

adaptive
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Historically the top three primary presenting issues have been Domestic Violence,
Housing and Mental Health. However, affordable housing pathways for individuals and
families is becoming a big concern that affects many of our clients - 21 clients entering the
service had housing as a primary or secondary issue.

support
services
2019 has seen Hopefield services expand across 2 locations in the Sutherland Shire
- Kirrawee and Cronulla. The new Cronulla location has increased the capacity and
connection with clients outside the formal case management program. The Cronulla
location has also been a great facility to test and pilot our Community Engagement
programs. It has been an effective location for connecting with at risk and isolated
groups, providing a safe space to meet on a regular basis. A range of new services
have been offered from Cronulla, including partnerships with One Meal, Orana and The
Salvation Army, Miranda. These partnerships have facilitated the introduction of a weekly
meals service and a monthly Community Hub day.

primary presenting issues in casemanagement

a statistical view of case managed clients :

62 CLIENTS IN TOTAL

40 WOMEN

22 MEN

client outcomes

22 clients completed the case management program
65% OF CLIENTS ARE
ENGAEGED
BETWEEN 8-12 MONTHS

MAJORITY OF CLIENTS FOR
BOTH GENDERS ARE IN THE AGE
GROUP OF 41-55 YEARS.

35% OF REFERRALS CAME FROM
COMMUNITY ORGANISATIONS (ORANA,
WESLEY MISSION, SALVATION ARMY,
AND FAMILY REFERRAL CENTRE).

21% REFERRED INTERNALLY
& 12% FROM GOVERNMENT
ORGANISATIONS. REMAINDER WERE
SELF-REFERRALS, PSYCHOLOGISTS,
WORK & DEVELOPPPMENT ORDERS
(WDO),GENERAL PRACTITIONERS &
WORD OF MOUTH.
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56% OF CLIENTS ARE AUSTRALIAN,
26% ARE CALD AND THE
REMAINDER ARE BRITISH,
INDIGENOUS AND NEW ZEALAND.

THE TOP THREE PRIMARY
PRESENTING ISSUES WERE:
HOUSING, MENTAL HEALTH & NDIS
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child and family work

secondary presenting issues

23 FAMILIES

60 CHILDREN

100% FEMALE

EMERGENCY RELIEF

SQUALOR AND HOARDING

EMPLOYMENT, LEGAL SUPPORT,
FINANCIAL GUIDANCE, WORK &
DEVELOPMENT ORDERS

MORE THAN HALF THESE FAMILIES HAVE EXPERIENCED DOMESTIC AND FAMILY VIOLENCE. IT WOULD APPEAR
SUPPORT SERVICES HAVE WORKED WITH LARGER FAMILY SIZES THIS YEAR,

HOWEVER, THAT THE CLIENTS DO NOT PRESENT THIS AS THEIR PRIMARY ISSUE WHEN INITIALLY BEING ASSESSED.

WITH APPROXIMATELY 8 FAMILIES HAVING BETWEEN 3 AND 6 CHILDREN.

out of the 23 families :

ABOUT 75% OF THESE CHILDREN HAVE A DIAGNOSED OR UNDIAGNOSED
HEALTH OR MENTAL HEALTH CONDITION

12 FAMILIES (52%) ARE STILL

11 FAMILIES HAVE COMPLETED THE

ENGAGED WITH OUR SERVICES

CASE MANAGEMENT PROGRAM.

the primary presenting issues in order of priority for families was :

HOUSING

MENTAL HEALTH

DV, SUPPORT ACCESSING NDIS &
CENTRELINK SERVICES, FINANCIAL
& SQUALOR & HOARDING

a n n ua l r e p o r t 2019
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primary presenting issue for child and family

community
e n g ag e m e n t
The Community Engagement aspect of Support Services (One Meal, Community Hub,
Groups, Food services, Homeless Services) has expanded significantly in the last year given
the two locations. This is an area that we believe we need to continue to invest and grow, in
line with the strategic plan.
Approximately 94% of Support Services clients identify as isolated from family/friends or
community when they first access Hopefield services.
Throughout 2019, Support Services have been in contact with a further 220 individuals and
families connecting and supporting them through our community engagement services.

1. breakdown of domestic violence clients
Over the course of 2019, Hopefield Support Services has worked with 5 clients that
have DV (Domestic Violence) as their primary presenting issue and 3 clients presenting
with DV as the secondary issue, with a total of 16 children across the 8 clients. Women
account for 75% and men 25% of the DV case load. 62.5% of the clients are Australian
and 37.5% of clients are CALD.
2. themes and client outcomes
The effects of DV can be long-lasting and complex in nature. It can significantly
affect a person’s day to day functioning and often presents as a comorbid issue with
homelessness, financial distress, mental and/or physical health issues, substance
abuse, as well as parenting/family relationship difficulties. These comorbid issues
are additional risk factors to a person’s psychological and emotional wellbeing.
Furthermore, they become barriers for survivors of DV to thrive and improve living
standards for themselves as well as their children.
Given these challenges, Hopefield integrates practical support with therapeutic
interventions to assist clients change unproductive behaviours, develop positive coping
strategies and life skills to achieve meaningful outcomes.
The individual client outcomes achieved include increased connection to local services
through appropriate referrals, resettlement into safe housing, increased community
participation through employment or engagement in purposeful activities, including
volunteer work and improvements in parenting skills.

a n n ua l r e p o r t 2019
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2.

food services

Food services have grown substantially over the last year. Hopefield now offers two
pantries (one at Kirrawee and one at Cronulla) that are consistently being used not
only for case managed clients but additionally we find more and more people walking
in off the street wanting to access food services. Pantry items are donated primarily
by Gymea Baptist Church as well as Donald Robinson Village residents (another new
relationship that has formed over the last year).
Additionally, we have established a relationship with Second Bite Coles Kareela for
weekly fresh produce. On average we are issuing between 2 – 6 food parcels each
week and have issued approximately 190 food parcels over the course of the year. 100%
of clients in need of food services are in financial distress. The food services offered
provide an easy and immediate point of connection with clients as well as a platform for
building relationship for additional supports as required.

1. one meal

community hub days

This year Hopefield partnered with Orana and The Salvation Army to host monthly
Community Hub Days in the Shire between the months of March - November. Service
providers and clients come together to a friendly open day with the purpose of connecting
clients with appropriate services and integrating clients into the community. Representatives
from Centrelink, Housing, Wesley Mission, Salvos, Vision and Hearing Australia, TAFE
and many others have regularly participated, with Oz Harvest providing a free lunch to all
attendees.
The day not only provides an opportunity for clients to connect with services but also for the
various services to get to know each other. All the days were well attended, with anywhere
from 9-15 services attending and 25-35 participants coming along at each event.
The feedback given from 12 participating services included:
•

100% are all happy with having the hub at different locations

•

100% are satisfied with the format of the day, however, we discussed showcasing

		
One Meal and Hopefield have partnered at the Cronulla location to
support those who are homeless, at risk of homelessness or in need
of a meal/food.
We regularly have approximately 12-19 people attend the weekly
dinner and there has been approximately 615 meals served
throughout the year.

hopefield has been able to support :

different services each month in 2020

•

85% said the Hub days had been beneficial to their service

•

15% said it was their first community hub.

We received feedback from 14 participants who had come to the hub throughout the year:
•
		

70% of the participants said they were able to get information that they needed
from services that were at the hub

•
		

There was feedback given by participants on other services that they would like
to see at the hub such as housing, mental health and NDIS.

3. homeless services
42 individuals or families either through linking them into Hopefield
services, or by making a referral to other appropriate services.

Connect with at least 7 homeless men supporting them with a
variety of needs such as bedding, socks, underwear, food, Opal
cards, referrals to Wesley Homeless Services, Housing NSW and
Centrelink.
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This year, Sutherland Shire Council has initiated and facilitated a working group
aimed at bringing better outcomes to the homeless in the area. The Sutherland Shire
Homelessness Assertive–Outreach Collaboration. Hopefield has been requested to
be a part of this team. The core group of participants includes Housing NSW, Mental
Health NSW, NSW Police, Centrelink, Wesley Mission and Hopefield. The team
are working together to engage and support homeless people in the area, utilising a
successful program that has been developed by Housing NSW and proven in other
local government areas. By working collectively, we are planning to re-house clients
faster whilst offering targeted supports in order to both stabilise and integrate these
clients into community.
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treasurer’s
r e p o r t 2019
total income

net surplus /( deficit )

2019

2018

2017

$552,336

$499,959

$449,130

$(6,162)

$27,622

$4,155

result summary

Hopefield Services ended its financial
year on 31st December 2019, with a net
deficit of $6,162. The organisation
endeavours to achieve a breakeven budget each year and makes
constant efforts to control costs and
simultaneously ensure that sufficient
income is obtained.
2019 was yet another year in which
we were dependent on the generous
2019 sources of income
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support of our donors and major funding
partners to be able to provide the
services and support we offer. While
grants continue to be competitive
to obtain, the increase in grants and
donations has allowed us to continue
and expand the services we offer. Total
income is again greater than prior years,
with another $50k added to revenue.

We have spent the last few years
continuing to build our resources and
team. This has had a flow-on effect
of allowing us to provide community
education and support groups during
the year but has also necessitated
investment in practice management
tools and aids to further professionalise
our service.
84% of our cost base (81% in 2018)
is again made up of our staff and
contractor employment costs and we
continue to benefit from a fantastic
team of volunteers who provide
their time and skills free of charge.
As we benefit from the stability of
great and committed staff, our leave
liability provisions also rise. We again
acknowledge Gymea Baptist Church
who continue to house our operations
rent-free.
Balance sheet – With our continued
reliance on donations and grants, which
can be lumpy in terms of the timing of

funds received, we believe it prudent to
always carry a “funding buffer” in our
balance sheet. At year end total assets
exceeded total liabilities by $90,315
($96,477 in the prior year).
As my time on the Board comes to an
end now for a while, I cannot express
enough my gratitude for the Board
and Hopefield staff led by Vicki Sherry
– their desire to help the community,
provide assistance and services, and
show care never dims as they look for
ways to meet so many needs with such
limited funds.
2020 has faced so many pressures and
unprecedented events already, and
Hopefield Services will be needed
and ready to help more than ever. I am
reminded yet again that the financial
and prayerful support this organisation
receives is much appreciated, and
essential to our ability to reach the
community and provide support and
offer hope in the coming year.
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