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How do we help each
person “thrive and
excel”?




2 Parts to the Brain

- Sympathetic Nervous System

- Parasympathetic Nervous System
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The3
mistruths




1. Others know your weaknesses
and what you should do about

them... more than you do...




2. You lack certain abilities




3. Great performance is universal
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.Look for Outcomes

«Re-play their winning plays
-Re-play your intuitive reactions
«Explore present — past — future



Part1
Planning




Guidelines




Starts with a
Business Plan




90 Day Business Plan

Look at last 120 days

. Set intention

Find the GAP

. Budget next 120 days

The Strategies to fill the GAP

. Tasks around Strategies
Blind Spots
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. . @ 90 Day Business Plan :
Peter Gilchrist For Salespeople

The 90 Day

Business Plan for g § §
. SalesPeople 5 Company

: : . COPYRIGHT ©2019 RTI Australia Pty Ltd

This publication is copyright and may not be resold or reproduced in part or whole, IN ANY MANNER
. . . (except excerpts thereof for bona fide study purposes in accordance with the Copyright Act) withoutprior
consent of Real Training International.
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. . @ 90 Day Business Plan
Peter Gilchrist For Salespeople

Business Plan check - in

What has gone well for you in the last 4 months?

What has been a struggle?

What needs to change for you?

How many listings do you currently have?
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. . @ 90 Day Business Plan
Peter Gilchrist For Salespeople

Business Plan check — in cont.

What needs to happen to get more listings quickly?

How is your prospecting time going?

Who do most of your leads come from?

What other growth opportunities are you working on in the next 4 months?
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Peter Gilchrist

90 Day Business Plan
For Salespeople

Intentions

My intention in the next 4 months:

The Last 4 Months

Month

Total

Listed

Settled

THE GAP (Settled)

(The difference between Intention and
last 4 months actual)

The Next 4 Months

Month

Total

Listed

Settled

support@petergilchrist.com.au
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. . @ 90 Day Business Plan
Peter Gilchrist For Salespeople

Intentions Cont.
Strategies to Close the Gap

Summary of my main strategies to close the gap:

I
EXAMPLE

More prospecting
More referrers

Make referrers more
effective

Get branding out there
My time management

SALESPERSONS
STRATEGIES

Prospecting
Pa’s

VPA

Video

Volume needs to change

Auction
Repricing

Trainina
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. . @ 90 Day Business Plan
Peter Gilchrist For salespeople

Intentions Cont.

Blind Spots To Rectify

rt@petergilchrist.com.au
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. . @ 90 Day Business Plan
Peter Gilchrist For Salespeople

I need to stop doing:

I need to start doing:

support@petergilchrist.com.au
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X . @ 90 Day Business Plan " . . . @ 90 Day Business Plan "

Peter Gilchrist For Salespeople . Peter Gilchrist For Salespeople ,
o . . .
Actions : :  Weekly Planner :
Action required around your strategies Who could help? Due Date . . Time Management .
. . How to complete the 7 day planner. .

Strategy . . .
- - Putonit: e Appointments -

- . e Sales Meeting .

Task : : ¢ G'\/m e Training :
asks . . e Time c?ff e Opens .

- - ° F'reeTlme ' e Floortime -

. . e Time for leisure e Caravan .

Strategy : : ¢ Lunch e Oneon ones with manager :
. . e Home Early e Doorknocking .

N . e Work from home e Reading .

. . * Prospecting e Whole Day Off .

Task . . o Advanced 120 minutes a day e Auction .
asks . . o Intermediate 4 hours a day . oOth .

] . o Beginner 5-6 hours a day er .

. . e Presentations .

Strategy . . .
. . Keep Adjusting .

. . You should leave some time each week to look at the 7 day planner for the next week. All in all it is an .

Tasks ] . analogy for correct use of your time and may not work out exactly as you set it up. -
. . Once you have filled it out have another look at your 7 day planner and decide: .

. . e [sthisthe ideal week to create the results | want? .

. . e Whatdo I needto change, add, subtract to make it the ideal week to create the results | want? .

Strategy . . .
. *  Advanced Seven Day Planning :

B . If you have a particular aspect of your operation that you are struggling with right now then what you can .

Tasks . . dois focus on planning around that particular activity. For example if you are struggling with balance: .
. B e \Write out a 7 day planner with all the balance items only on your planner. .

. . e Do not put anything else around it but instead allow the mind to focus on what is required to -

. . correct the balance situation you have. .

Strategy . . e Once you have corrected that over a couple of weeks you can bring other things into your planner ,
. . again. .

. «  Colour Coding .

Tasks . . One of the best ways of doing this is to colour code it with red for private time, blue for vendors, green .
- . for buyers and black for meetings. =

support@petergilchrist.com.au = - =
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Peter Gilchrist @ 7 day planner

Weekly Planner

Mon [Date] Tue [Date] Wed [Date] Thur [Date] Fri [Date] Sat [Date] Sun [Date]
8 8 8 8 8 8 8

9 9 9 9 9 9 9

10 10 10 10 10 10 10

1 1 1 1 1 1 1

12 12 12 12 12 12 12

1 1 1 1 1 1 1

2 2 2 2 2 2 2

3 3 3 3 3 3 3

4 4 4 4 4 4 4

5 5 5 5 8 5 5

6 6 6 6 6 6 6

Evening Evening Evening Evening Evening Evening Evening

support@petergilchrist.com.au
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Part 2
Coaching
Template







2. Sales Meeting




3. Activity Check




4. Goal Setting




5. Next One on One




Accountability




Coaching them
in or out
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necessary?

Could I have

delegated

Initials:

necessary?

E profitable?

Could | have

delegated

8:00 AM 1:30 PM
8:10 AM 1:40 PM
8:20 AM 1:50 PM
8:30 AM 2:00 PM
8:40 AM 2:10 PM
8:50 AM 2:20 PM
9:00 AM 2:30 PM
9:10 AM 2:40 PM
9:20 AM 2:50 PM
9:30 AM 3:00 PM
9:40 AM 3:10 PM
9:50 AM 3:20 PM
10:00 AM 3:30 PM
10:10 AM 3:40 PM
10:20 AM 4:00 PM
10:30 AM 4:10 PM
10:40 AM 5:00 PM
10:50 AM 5:10 PM
11:00 AM 5:20 PM
11:10 AM 5:30 PM
11:20 AM 5:40 PM
11:30 AM 5:50 PM
11:40 AM 6:00 PM
11:50 AM 6:10 PM
12:00 PM 6:20 PM
12:10 PM 6:30 PM
12:20 PM 6:40 PM
12:30 PM 6:50 PM
12:40 PM 7:00 PM
12:50 PM 7:10 PM
1:00 PM 7:20 PM
1:10 PM 7:30 PM
1:20 PM 7:40 PM



AM | SUITED TO REAL ESTATE?

AN/ SUTED 70 FEAL ESTATE

There are many other factors you will need to take into account whey
Franchise fees can come off the top of a commission.
Some organisations charge a fee for a desk.
Whether you are getting super on top of that percenta

But in the meantime lets work it out on 4¢

Itis simple...

If you get paid $3500 for the month as a salary, but
If the following month you bring in the equivalent ¢ by 2o
receive NO commission, but will have been paid ~ Cangy, Desy e
So you are even with the company. K ~/

If, on the third month, you bring in the equiva’
before, then your ledger will look like this:

Income (say 40% of total commission bre

Month 1:
Month
Month 3:
Totals:

So, in the first three month*
in, and the $10,500 you
So you would receive $¢

Some organisations *
that you receive lec
the commission ir
All of this will ur

Do your figur
what the ne
need to m

How m
you...
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The Edge - Never Miss a Listing Online

Peter’s incredible “The Edge” programme — now it’s
back, and online!
You will learn the distinctive secret process | am teaching
top earners right now so that they take the listing on the
night!

« Over 16 hours of video training,

« Workbook to follow in and complete,

* Role plays,

 Objections, Scripts & Dialogues, and

« A full presentation template to complete and use!

Available in Coaching Cafe for Managers.
OR

TH E EDGE | Purchase this course for $295 + GST
PRESENTATION SKILLS

= er mss 2 ["St'”g ok https://petergilchrist.com.au/
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https://petergilchrist.com.au/

Coaching Cafe for Agents

$79 + gst per month
First 30 days free
No lock-in

4 Howto 4
= choose 1
great 1Y 3
people " 49

TEAM TRAINING
3 SESSIONS,

-
: Training Courses 7 Tools and Templates for all your needs
Interactive g S . _P . y
~) o Ask Peter a Question z=— « The Edge Presentation Skills  Hundreds of Scripts & dialogues
anytime » Prospecting 101 « Database Conversations ideas and templates
« Monthly Q&A Webinar « Digital Prospecting « Templates for 90 day and 12 month Plans

» Working with a PA » Checklists, planners, questionnaires... and more
 Systems 52 Training Sessions

» Managing Volume Masterclass

» Re-Pricing Masterclass

https://petergilchrist.com.au/coaching-cafe-for-agents




Coaching Cafe for Managers

$127 + get per month
First 30 days free
No lock-in

4 Howto 4
= choose 1
great 1Y 3
people " 49

TEAM TRAINING
g ‘SESSIONS,

'
Interactive Strateglc Management E/ Tools, Templates, Courses for all your needs
=) « Ask Peter a Question z=— « Coaching Room * 12 Online Courses & 6 MasterClasses
anytime * Strategy Room « Courses and Masterclasses added monthly
« Monthly Q&A Webinar  Monthly Strategic  Hundreds of Scripts & dialogues

Coaching Focus - with » Database Conversations ideas and templates
weekly training, tips and » Templates for 90 day and 12 month Plans
tools » Checklists, planners, questionnaires... and more

K 4 https://petergilchrist.com.au/coaching-cafe-for-managers




What you get!

 Aninteractive coaching site where you can be guided through all the various topics

- Monthly training sessions on topical issues, direct into your office, or use the recordings at a later
time

« Questions answered in the monthly Q&A Webinar, and Peter’s suggestions re-worked for all to hear
in the Coaching Room

- Strategy Room - where relevant issues are answered in a clear and logical way, linked to the relevant
training material available

- Video’s, masterclasses and training sessions on management issues, all here for you as a coaching
resource.

- We will design the ideal coaching for you, for 12 months. Follow the recommended steps and
monthly coaching focus and you will work through the 12 month coaching plan.

- Management Bootcamp 3 Day Management workshop, all online available in the Coaching Cafe,
with Presentation, workbook, worksheets, and video!

support@petergilchrist.com.au @
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What will this cost you?

Coaching Cafe for Managers

$127+ gst

per month
+ First month free « Coaching Room Tips
« Monthly Q&A Webinar « Strategy Room
« Monthly focus to keep you on track « Bonus Training Sessions
« Over 10 of Peter’s signature Courses « Scripts & Dialogues
« 6 MasterClasses - added to monthly « Full 3 Day Management Bootcamp
« Monthly Team Training Sessions Online
« Templates and Tools « Private Facebook Group

« Discounts on upcoming Seminars

@ https://petergilchrist.com.au/coaching-cafe-for-managers




Coaching Techniques Seminar

COACHING TECHNIQUES

Once in a career seminar, sharing Peter's coaching secrets...

Peter’s Signature Coaching
Map

To support, nurture and develop your team!

This seminar goes beyond just the important 1:1and includes the systems
and coaching models he has learned and developed from working with the

sales and management elite over 30 years.

$167 + GST

eterqgilchrist.com.au/events


https://petergilchrist.com.au/events/

Peter Gilchrist Coaching

1:1or Coaching for your
Office

Peter works with the best of the best on a
daily basis and can see what works in terms of
getting real growth.

When you are being coached by Peter whether as a selling
manager, a manager, or top sales person, it all starts with 1

word... AWARENESS!

Peter Gilchrist ©
Coaching $1500 + GST per month

https://petergilchrist.com.au/coaching/
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