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How do we help each 
person “thrive and 
excel”?
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2 Parts to the Brain

•Sympathetic Nervous System 

•Parasympathetic Nervous System



The 3 
mistruths



1. Others know your weaknesses 
and what you should do about 
them… more than you do…



2. You lack certain abilities



3. Great performance is universal



Excellence



•Look for Outcomes 

•Re-play their winning plays 

•Re-play your intuitive reactions 

•Explore present – past – future



Part 1 
Planning



Guidelines



Starts with a 
Business Plan
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90 Day Business Plan

1. Look at last 120 days 

2. Set intention 

3. Find the GAP 

4. Budget next 120 days 

5. The Strategies to fill the GAP 

6. Tasks around Strategies 

7. Blind Spots 















Part 2 
Coaching 
Template



1. Checking in



2. Sales Meeting



3. Activity Check



4. Goal Setting



5. Next One on One



Accountability



Coaching them 
in or out





AM I SUITED TO REAL ESTATE?



The Edge - Never Miss a Listing Online

• Over 16 hours of video training, 
• Workbook to follow in and complete, 
• Role plays, 
• Objections, Scripts & Dialogues, and 
• A full presentation template to complete and use!

Peter’s incredible “The Edge” programme – now it’s 
back, and online! 

You will learn the distinctive secret process I am teaching 
top earners right now so that they take the listing on the 

night!

Available in Coaching Cafe for Managers. 
OR 

Purchase this course for $295 + GST 

https://petergilchrist.com.au/

https://petergilchrist.com.au/


Coaching Cafe for Agents

Training Courses
• The Edge Presentation Skills 
• Prospecting 101 
• Digital Prospecting 
• Working with a PA 
• Systems 52 Training Sessions 
• Managing Volume Masterclass 
• Re-Pricing Masterclass

Interactive
• Ask Peter a Question 

anytime 
• Monthly Q&A Webinar

Tools and Templates for all your needs
• Hundreds of Scripts & dialogues 
• Database Conversations ideas and templates 
• Templates for 90 day and 12 month Plans 
• Checklists, planners, questionnaires… and more

$79 + gst per month 
First 30 days free 
No lock-in

 

https://petergilchrist.com.au/coaching-cafe-for-agents



Coaching Cafe for Managers

Strategic Management
• Coaching Room 
• Strategy Room 
• Monthly Strategic 

Coaching Focus - with 
weekly training, tips and 
tools

Interactive
• Ask Peter a Question 

anytime 
• Monthly Q&A Webinar

Tools, Templates, Courses for all your needs
• 12 Online Courses & 6 MasterClasses 
• Courses and Masterclasses added monthly 
• Hundreds of Scripts & dialogues 
• Database Conversations ideas and templates 
• Templates for 90 day and 12 month Plans 
• Checklists, planners, questionnaires… and more

$127 + get per month 
First 30 days free 
No lock-in

 

https://petergilchrist.com.au/coaching-cafe-for-managers
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What you get!

• An interactive coaching site where you can be guided through all the various topics 

• Monthly training sessions on topical issues, direct into your office, or use the recordings at a later 
time 

• Questions answered in the monthly Q&A Webinar, and Peter’s suggestions re-worked for all to hear 
in the Coaching Room 

• Strategy Room - where relevant issues are answered in a clear and logical way, linked to the relevant 
training material available 

• Video’s, masterclasses and training sessions on management issues, all here for you as a coaching 
resource. 

• We will design the ideal coaching for you, for 12 months. Follow the recommended steps and 
monthly coaching focus and you will work through the 12 month coaching plan. 

• Management Bootcamp 3 Day Management workshop, all online available in the Coaching Cafe, 
with Presentation, workbook, worksheets, and video!



What will this cost you?

Coaching Cafe for Managers

$127+ gst
per month

https://petergilchrist.com.au/coaching-cafe-for-managers

• First month free 
• Monthly Q&A Webinar 
• Monthly focus to keep you on track 
• Over 10 of Peter’s signature Courses 
• 6 MasterClasses - added to monthly 
• Monthly Team Training Sessions 
• Templates and Tools

• Coaching Room Tips 
• Strategy Room 
• Bonus Training Sessions 
• Scripts & Dialogues 
• Full 3 Day Management Bootcamp 

Online 
• Private Facebook Group 
• Discounts on upcoming Seminars



Coaching Techniques Seminar

Peter’s Signature Coaching 
Map 

To support, nurture and develop your team! 

This seminar goes beyond just the important 1:1 and includes the systems 

and coaching models he has learned and developed from working with the 

sales and management elite over 30 years.

https://petergilchrist.com.au/events/

$167 + GST

https://petergilchrist.com.au/events/


Peter Gilchrist Coaching

1:1 or Coaching for your 
Office 

Peter works with the best of the best on a 
daily basis and can see what works in terms of 

getting real growth.

https://petergilchrist.com.au/coaching/

$1500 + GST per month

When you are being coached by Peter whether as a selling 

manager, a manager, or top sales person, it all starts with 1 

word... AWARENESS!

https://petergilchrist.com.au/

