
Course overview
The Inner East and Outer East 
Primary Care Partnerships invite 
you to join two of Australia’s most 
dynamic facilitators. In this course 
you will practice responding creatively 
and leading when surrounded by 
uncertainty and complexity.

We have developed a comprehensive 
course that engages your head, 
heart, and hands with the latest in 
contemporary theory, practice and 
tools. These practical tools are more 
than effective ways to lead systems 
change efforts in your own work, 
additionally they will help you to 
discover new ways of thinking, seeing, 
and doing.

We will guide you through a highly 
engaging learning journey that will 
challenge your thinking and ensure 
you have some fun along the way!

Collaborating Online
This course will model a diverse range 
of facilitation styles and utilise online 
platforms in ways that support your 
learning and collaboration.

Additionally, you will come out of 
this course with more confidence 
and methods to effectively and 
deliberatively engage, collaborate with 
other leaders and facilitate online.

What’s covered in 
this course
Participatory leadership and practice; 
Systems thinking; Complexity theory 
and practice; Critical thinking; Design 
thinking and tools; Deliberative 
democratic practices.

Learning Outcomes
By the end of this course you will be 
able to:

• Tackle and make progress on a  
real-life work challenge that you 
bring to the course

• Re-imagine leadership and apply 
practical strategies to support you 
to lead and plan in times of high 
uncertainty and complexity

• Work with stories to evaluate 
system-change initiatives and make 
better decisions

• Apply living-systems principles to 
your work and make strategies and 
plans more resilient and adaptive

• More effectively use a range of 
digital platforms for collaboration 
and technologies that you can apply 
in your work right away!

• Take away tips, experiences, and 
methods to engage and facilitate 
online collaboration
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In response to noticeable need, 
Chad Foulkes and Geoff Brown’s work 
has become increasingly focused 
on helping leaders work with the 
complexity that surrounds them.

Working and learning globally, they 
have brought together a range of 
tools, disciplines, models, and practical 
approaches that have helped people 
make sense of complexity and act in 
intelligent ways together.

Chad and Geoff have over 15 year’s 
experience in the design and in the 
facilitation of group conversations. 
They have become widely known 
for their transformational work with 
leaders and long-term support of 
system-wide, stakeholder alliances.
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Session   Date Times

Welcome   Tuesday 8 September       9:30-11:30

1   Tuesday 15 September 9:30 - 3:30

2   Tuesday 6 October 9:30 - 3:30

3   Tuesday 20 October 9:30 - 3:30

4   Thursday 5 November 9:30 - 3:30

5   Tuesday 17 November 9:30 - 3:30

6   Tuesday 1 December 9:30 - 3:30

Farewell   Tuesday 8 December 9:30-11:30

Due to the generous subsidy from the Inner East Primary Care Partnership the course will cost participants $100

To register your interest in the course complete the short expression of interest:  
https://www.surveymonkey.com/r/leadership_for_systems_change

If you have any questions call Chad Foulkes on 0418590660 or email training@liminalbydesign.com.au

Who is this course for
This course is for Coordinators or 
Managers working with complexity 
and uncertainty, across government, 
health and community.

This course is aimed at leaders 
who want to apply new thinking to 
persistent problems and make real 
progress on current challenges in 
your work.

What we require  
from you 
Each session builds on the previous as 
you learn from, are supported by, and 
support other leaders in the region to 
learn and practically apply concepts 
to your current work challenges.

It requires a commitment of time and 
a willingness to be open to change.

To do this you are required to attend 
all sessions and do a small amount of 
work between sessions.
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