
 

 

Attachment 4 

 

CAMHS / APY Lands Investigation 
 

Attachment - Terms of Reference 

Recognising the importance of this program, the Minister for Health and Wellbeing has asked the 
Chief Psychiatrist, Dr John Brayley to: 

• Review the adequacy of the interim arrangements to ensure access to therapeutic 
services on the APY Lands is maintained until the new !MOC is established 

• Identify any additional processes and services WCHN may need to put in place to 
ensure clients are able to access services on the APY Lands at this time, and 

• Consider the best way to engage key stakeholders in the design and development of the 
!MOC, including engaging people with lived experience on the APY Lands 

 
In undertaking the review, the Chief Psychiatrist has indicated that he may need to review existing 
service records and care provision to understand both current and future needs and models. 

The Chief Psychiatrist has been asked to report back to the Minister on the interim arrangements 
and whether any additional processes and services need to be put in place by 25 November 2021. 

 

General questions for stakeholder meetings 
Background / Previous service delivery 

1. Can you describe your involvement in/knowledge of the delivery of mental health 
services to children and families in the APY Lands?  

2. How would you describe the current level of need for clinical, therapeutic services for 
children and adolescents on the Lands as a whole?   

3. Was the CAMHS service (in place until June 2021) meeting this level of need? If not, 
where were the service gaps?  

4. What has been the element of CAMHS services most beneficial for the community in 
the past?  

Current circumstances 
5. Currently, the two CAMHS social workers previously working on the Lands are not 

there due to unforeseen circumstances. The CAMHS plans is to provide service to 
the APY Lands with a combination of FIFO consulting and telehealth – do you think 
these arrangements are sufficient in the short term to ensure access to therapeutic 
services is maintained?  

6. To what degree do you believe issues of child abuse are ongoing in the community? 
How do you think CAMHS can best work with other organisations and agencies to 
address this issue and its consequential harm?  

How to improve access to mental health services on the APY Lands 
7. Are there new or different services required to improve child/adolescent mental 

health and wellbeing on the APY Lands?  
8. What are the potential barriers to implementation of these services? (Staffing / 

access / funding / collaboration between agencies?)  



 

 

9. What level of Lands-based or combined Lands-based/FIFO CAMHS staffing do you 
consider is necessary to deliver the required services? In which communities? 

10. WCHN are currently developing an integrated model of care (IMOC), combining the 
CAMHS, CPS and CaFHS services into one unit, under the governance of CAMHS. 
Do you think this proposed combined/collaborative model of care will benefit children 
on the APY Lands? If not, why not?  

11. What do you consider to be the best way to engage key stakeholders in the design 
and development of the IMOC, including engaging with people with lived experience 
on the APY Lands? 

12. What do you perceive is CAMHS “ideal role” in the APY Lands? (e.g. including a 
balance between community development, home visiting, consultation etc.?) 

13. What do you perceive as the greatest opportunities to improve child/adolescent 
mental health on the APY Lands? What are the most significant obstacles?  

Administration and record-keeping  
14.   Referral process:  

a. Could you please explain the referral process to the mental health service? 
i.e. receiving, acceptance, non-acceptance, use of CBIS, etc 

b. How do you make referrals to other agencies / services? 
c. What other agencies / services are you able to refer to? 
d. What is the process for handing over care from CAMHS to Adult MHS? 

15. Referral passing on:  
a. If a referral is received for a young person but they/their family has moved out 

of the APY Lands, what then happens to that referral? 
16. CBIS training:  

a. What training did you receive in relation to using CBIS? Is their 
updates/refresher training provided that you are aware? 

17. CBIS use for current consumers:  
a. How do you document the service/care provided to the consumer/family? i.e. 

CBIS, hard copy case notes, other 
18. Hard copy case notes:  

a. How are hard copy case notes managed?  
b. Is there a tracking/monitoring process for where they are physically located?  
c. What happens to the notes if the consumer moves out of the Lands?  
d. What is the process for requesting case notes? 

 

 

 


