
 
 

16 April 2020 
Hi everyone,  
  
Today we continued our Board meeting from a few weeks ago, and once again we heard how assured 
the Board feels about our response and preparedness to COVID-19. Our Board Chair Raymond 
Spencer, has asked me to share with you all the following thank you message. 

 

 
  
The IMT conducted our third gate review today and assessed our COVID-19 response plan in light of 
the international, national and local infection rates and how that’s materialising in demand for our 
general and critical care beds. As a result, we were able to recast our original projections.  
  
While we have seen some great results in the past week in low numbers of new cases and a drop in 
our hospital admission, we must ensure we do not get complacent and are prepared for whatever may 
come. As per the Prime Minister’s announcement today, social restrictions will be in place for at least 
another four weeks. 
  
From today’s gate review, it looks as though at this stage that we do not need to progress with decant 
plans and service reconfiguration, but we will continue to consolidate services to remain ready if the 
demand increases.  
  
We are also looking at what this now means for our Command structure, and how we can ensure that 
our response remains proportionate and agile to the changing demands.  
  
Given the low rates of doubling of cases, we have decided that the next gate review will be on Tuesday 
28 April. This gate review will reflect the initial results of the community screening blitz that was 
announced yesterday. This screening blitz will enable us to better understand the penetration of 
COVID-19 within our community and will better inform us on how we best prepare for the coming 
weeks.  
  
There is still every likelihood that our response to the pandemic will be over an extended period of time, 
and as we project further into the future, the possible scenarios in place and the impacts of these will 
become more apparent.  
  

https://www.youtube.com/watch?v=wID-GNRyjxE&feature=youtu.be


 
PPE - N95 3M model 8210 and 3M 8110 small masks 
This morning an update was provided to CALHN clinical leadership including all our clinical, nursing 
and allied health leads, nurse clinical practice directors, nurse managers and heads of unit on the use 
of the N95 3M Model 8210, the 3M 8110 small and 3M 8210 regular masks. 
  
I would like to advise that an infectious disease clinical expert group coordinated by SA Health and 
including representation from CALHN, met last night to discuss the masks and any associated risks. 
The group determined the risk for staff who have used the masks is low to negligible but in an 
abundance of caution, we are in the process of removing the masks from use until further clarification is 
provided from the Commonwealth.  
  
A limited number of these masks have been used within our network and staff who are affected have 
been communicated with over the past few days. Please be assured that we take your safety very 
seriously and if you have any further questions, please raise them with your program lead or manager. 
  
COVID-19 status update  
Yesterday the RAH COVID-19 clinic, assessed 82 people and 25 did not need screening. 

 
As at 4pm today, there were 5 confirmed COVID-19 inpatients being treated at the RAH including 1 in 
ICU. There are 29 patients being treated through Hospital in the Home (HITH) in the community. 
  
Testing blitz 
With the testing blitz now underway for the remainder of April, anyone with cold or flu symptoms can 
now be tested for COVID-19.  This morning – as expected – we saw an immediate jump in 
presentations to our clinics. I hear that we had around 40 people waiting at 8.30am at the clinic at the 
RAH. Our staff have once again done a wonderful job in responding quickly to this announcement, and 
making sure we were ready for the increase in presentations. Well done. 

 
As I always say….‘If not us…then who?’. 
  

  
Lesley Dwyer 
Chief Executive Officer 
Central Adelaide Local Health Network 
  
 


