
 

30 April 2020 
   
Hi everyone,  
  
In yesterday’s bulletin I provided an overview of recommendations and decisions stemming from the 
latest gate review about the most likely scenario of COVID-19 numbers in our state. 
  
One of the recommendations was to move our COVID-19 response to a preparedness and readiness 
stage. Today our executive team endorsed this recommendation and we will transition to the new 
‘slimmed down’ command structure on Monday.  
  
This new structure will ensure we can rapidly escalate our response should we need to. With the new 
command structure will come a new communications cadence and I will no longer be sending out my 
update each day, but will revert to 3 bulletins throughout the week including my usual Friday message 
which I re-started last week. Don’t worry, if the COVID-19 situation changes markedly, I will revert to 
more frequent emails! 
  
Communicating through COVID-19 - what did you think? 
With the arrival of COVID-19, we increased the frequency of our internal communications and we 
introduced a few new ways of sharing information in an effort to ensure you were informed. I am not sure 
if you thought it was too much, too little or just about right. Also did we get the channels of 
communication right? 
  
We would like to take this opportunity to seek your feedback on the approach we undertook over the 
past few months. We will also consider this feedback in any of our future internal communications. To 
give your feedback visit https://www.surveymonkey.com/r/CALHNinternalcommunicationssurvey by 
Friday 8 May. 
 
COVID-19 status update  
Today there were again no new cases of COVID-19. 
  
Yesterday the RAH COVID-19 clinic assessed 68 people with 2 people presenting that did not require 
screening. Across our SA Pathology drive through sites we tested 762 people. 
  
As we reported yesterday, we currently have no COVID-19 confirmed cases within the RAH. At 8am 
today, we had 5 patients being treated through Hospital in the Home (HITH) in the community.  
 
We know that as a state we are aiming for 28 days with no new cases and then the government will take 
advice as to what further restrictions could be eased. However until then we will continue to keep our 
social distance, reduce the number of people on our sites and be very considered about what services 
we turn back on. 
  
 
 
  

https://s3-ap-southeast-2.amazonaws.com/sahealth-rah-assets/general-downloads/CEO-Bulletin-29-April-2020.pdf
https://www.surveymonkey.com/r/CALHNinternalcommunicationssurvey


 

Flu vaccinations 
As of yesterday we have only 57.4% of our workforce vaccinated within CALHN. We can do better than 
this! I strongly encourage ALL of you to ensure you get your flu shot as soon as possible. Our target 
is  95% and I know that we can get there. From tomorrow we will be calling out those areas who are 
blitzing it and those who are falling behind and might need a bit of competitive encouragement. Happy to 
take on board any suggestions you might have to make getting the right thing to do, the easy thing to 
do!  This year we are relying more on peer vaccinations and would ask that if you haven’t had your flu 
shot that you contact your flu champions. You can find a list of your flu champions here. 
  
Feedback from our consumers 
I always like to hear feedback from our consumers, and today I received this in relation to a consumer’s 
experience at the COVID-19 clinic at the RAH.  
  
Ease of access, the efficiency and kindness of the staff in responding and allaying her fears and the 
clarity for the about ‘what next’ was so reassuring. 
  
She also made special mention of Heidi one of our new CALHN nurses for the manner in which she went 
about her role…... Well done to the clinic team and it’s leadership under Craig Robinson, this really 
demonstrates our value of ‘people first’. 
  
I want to reinforce that while, yet again South Australia has had no new COVID-19 cases, the message 
from SA Health has been that we need to have around 4 weeks of no new cases before any widespread 
restrictions can be lifted.  
 
So back to the usual Friday email tomorrow but yes I will include COVID-19 information and as I always 
say... ‘If not us…then who?’.  
 
Lesley Dwyer 
Chief Executive Officer 
Central Adelaide Local Health Network 
 

http://inside.sahealth.sa.gov.au/wps/wcm/connect/3b3009b5-0691-4b54-8b4b-afa8ab5671ad/CALHN+staff+flu+vax+champions+by+location+20200420.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-3b3009b5-0691-4b54-8b4b-afa8ab5671ad-n6mC6po

