
 
 

 

                  
16 March 2020 

 

A message from the CEO on COVID-19  
 
From today I will be sending you an email each evening to provide the most up to date 
information we have on the changing landscape of our health system and in fact our lives.  
Look for it each afternoon about 5pm.  Here is the latest information 

 
Many of you would have heard over the weekend that the situation in relation to COVID-19 has 
entered a new phase with the state government announcing a State of Emergency. This 
declaration enables specified powers of the State Coordinator under the Emergency 
Management Act 2004, and enables SA Health to act swiftly and effectively as we aim to contain 
and delay the spread of infection within South Australia.  
 
There have been further restrictions on people returning to Australia from travel in any country 
requiring a 14 day self-isolation before returning to work and advice about social distancing with 
the cancellation of events of more than 500 people. 
 
Following a week of planning we have also officially established our Command Centre in 
response to our phased response which reflects the Australian Health Management Plan for 
Pandemic Influenza preparedness and response stages of Preparedness, Response (Standby, 
Activate, Stand down) and Recovery. 
 
Our response is centred on the premise that the Royal Adelaide Hospital (RAH) will become the 
adult COVID-19 hospital for the state once the virus has entered the community phase. The 
RAH has inherent infection control measures with single rooms of which a large proportion are 
negative pressure rooms or externally vented rooms. 
 
During this ‘preparedness phase’ we are focused on ensuring we are ready for what seems to 
be an inevitable move to the next phase, ‘response’ and we will share more about what we are 
doing in the coming days.  
 
I have asked both Kathryn Zeitz and Rebecca Badcock to share and then alternate the 
responsibility of COVID-19 Commander in the Command Centre.  
 
We can expect that our COVID-19 response will be part of our operating rhythm for some time. 
To that end we will need to set ourselves up for a long term response and therefore our plans 
will need to include someone who can share critical responsibilities to create the ability to keep 
CALHN functioning. It’s an essential part of our preparedness and one that we will provide 
further information about.  
 
At this stage, one of our strategic aims is to maintain normal operations for as long as possible 
and I can confirm that today we have asked that all units review their elective surgery lists over 
the coming weeks as there will come a point that we will not be able to continue to operate in our 
current business as usual. We are also reviewing what the role of outpatients should be during 
our response phase to the pandemic. 



 
 

 

 
 
Our COVID-19 Clinic at the RAH has been open for 12 days and as at the end of yesterday had 
tested 792 patients with another 637 presenting who were deemed to not require a swab. This 
week we are opening more rooms within the clinic to allow us to see more patients. We have 
installed external marquee’s to assist with the comfort and also privacy of those waiting to be 
seen.  We are in the planning phase to open further clinics at The Queen Elizabeth Hospital and 
potentially Hampstead in conjunction with SA Pathology. 

 

The COVID-19 clinic has been specifically established to test people who meet the criteria and 
the attached document provides some specific guidance about when staff should and shouldn’t 
present for testing and what action should be taken for a range of other scenarios. I encourage 
you to familiarise yourself with it and make sure that your colleagues are also familiar with it.  

 

Many of you have been asking for further clarity around travel and self-isolation and yesterday 
the Australian Government issued a clear mandate that you must self-isolate for 14 days if you 
have returned from overseas travel (from any country), have had close contact with a confirmed 
case of COVID-19 or if you are unwell with symptoms. Please ensure you liaise with your line 
manager should you be in this scenario – you are required to do this under your responsibilities 
as a person working in the public sector.  

 

This evolving situation is being monitored on a frequent basis through the day and I will advise at 
the earliest opportunity when the next stage of escalation will be implemented. Thank you for 
your assistance at this critical time for our community. 
 
As always, speak with your unit manager or team leader if you need more information or visit the 
CALHN intranet. 
 
I am going to finish as I do usually but for a very specific reason – this is when we see the best 
in an organisation and its staff. We are well trained and will be well prepared to deal with 
COVID-19, no matter how long it will last for. We are the right people to deal with whatever we 
need to.   
 
So in finishing  
 
‘If not us…then who?’. 
 
Lesley Dwyer  
Chief Executive Officer  
Central Adelaide Local Health Network 
 


