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1 April 2020 
 
Hi everyone,  
 
Today we were provided with a sneak preview into the forecasting and work that the planning cell has 
been undertaking with the help of the ADF’s Major Tim Rowe. 
 
We are working to develop most likely scenarios based on predictive modelling and international trends. 
This will be used to inform our phased COVID-19 response plans, tailored to the development of the 
pandemic experienced within the community. We will bring this to you soon as we can. 
 
At the moment, we are still in the early phase 3 of our response, and as I mentioned the other day, this 
means we are continuing to plan for an increase in COVID-19 admissions. While we are planning, we are 
continuing to experience fewer hospital presentations and admissions at both sites, and I do appreciate 
the flexibility of our staffing groups in response to the decreased inpatient activity. I can assure you that 
we are working hard behind the scenes to provide you with as much notice as possible if we do not 
require you to be at work. 
 
I know this continues to be a concerning time for many of us, so now more than ever, we want you to 
know that we value the contribution you make to our network.  
 
COVID-19 status update  
Yesterday at the RAH COVID-19 clinic, assessed 89 people and 10 did not need screening.  
 
As at 2pm today, there were 40 confirmed COVID-19 inpatients being treated at the RAH including 6 in 
ICU, with X discharged from the hospital. There are 53 patients being treated through Hospital in the 
Home (HITH) in the community. 
 
PPE  
Please be reassured that I all of us are actively working to track down and obtain available supplies of N95 
masks. I know there continues to be some anxiety around the availability of these products. We have been 
working on contingency plans for many weeks and have a plan ready to action should the supplies of our 
current masks come into short supply. We are looking into all options available.  One of our greatest 
priorities right now is to ensure your safety and wellbeing. 
 
Can I remind you that the N95 mask is only to be worn if you are: 

 treating clinically ill patients requiring high-level, high-volume, hands-on contact or 
 conducting aerosol-generating for procedures for a suspected or confirmed COVID-19 patient. 

 
CALHN staff flu vaccinations 
I am pleased to advise that the 2020 CALHN influenza vaccination program has been brought forward this 
year, in an attempt to reduce additional strain on our health system, and to help keep you safe. 
 
From this Friday we will begin the roll-out across the high acuity areas of ICU and ED. Other high risk 
areas and general staff will be able to access vaccinations from Tuesday, 14 April across our sites. 
 
More information on how to book yourself in will be communicated to you shortly. 
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Wearing scrubs 
Although scrubs are not required attire for the care of patients with COVID-19, or for who droplet 
precautions are in place, I understand that clinicians caring for significant numbers of such patients and 
wearing PPE for prolonged periods may be more comfortable in scrubs. I would like to assure you that we 
will do our best to make scrubs available. 
 
Access at TQEH 
As part of the COVID-19 response and the expansion of TQEH, from today there will be changes to 
access points of the building. 
 
The two entrances on hospital street will be closed to staff and the public, and the drop-off entrance to the 
Allied Health Building will be closed to the public. All other entrances remain unchanged. 
  
Practising social distance 
Well done to everyone for continuing to practise social distance in the workplace. Our Director of 
Occupational Therapy and Allied Health Lead for Cancer, Tracey Kroon snapped this great shot of 
CALHN OT staff completing perfect ‘social distancing’ (and I assured this was not staged!) while catching 
up. 
 

 
  
Welcome to new personnel in our command centre 
Today we welcomed Mark Chilvers, ED SA Dental Services to the Command team. Mark will be taking the 
lead in the establishment of processes and systems to capture all expenses related to COVID-19. We also 
welcomed Nicole Jones as the lead for the Clinical Operations Group.  
  
I would like to say a big thank you to David Naughton who has set us up for success with his expert 
leadership in managing our early COVID-19 response. David will step back into his role as Program 
Delivery Manager for Speciality Medicine 2, and will continue to provide support to Nicole, while 
maintaining a close connection to the COVID-19 response via management of the OPD function (and 
clinic) as well as infectious diseases and now our worker health. David has demonstrated a calm and 
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assuring leadership style through what has been an extraordinary time and I know that many have been 
reassured by his presence and advice.  
  
And finally, I would like to congratulate the Sunrise EMR team on achieving full functionality at the RAH 
site. I have been advised that the patient migration is now complete which means that the whole RAH site 
is now at full functionality on Sunrise EMR! This is a fantastic result that was achieved through the hard 
work of many. Dr Jon Hogan-Doran, Cancer EMR Programme Chair shared this fantastic image with the 
EMR team today that sums up perfectly what a monumental project the EMR was for the RAH and 
CALHN. Congratulations to all involved!  
  

 
 
 
‘If not us...then who?’ 
 
Lesley Dwyer 
Chief Executive Officer 
Central Adelaide Local Health Network  


