
 
19 March 2020 

 
A message from the Acting CEO on COVID-19  
 
With Lesley on leave I will be sharing with you the daily COVID-19 update for the remainder of 
this week and into next week. 
 
These are anxious times and information is changing at a rapid rate.  Please rest assured that 
we are doing all we can to provide you with the most up-to-date and accurate information 
within these daily updates, and I would ask that you recognise these updates as your ‘source 
of truth’ when it comes to our activities regarding COVID-19.  
 
Our firm goal is to be transparent and to keep you informed as decisions are made, and 
provide you with correct information.  
 
We have received feedback from some of you about these daily emails and how helpful they 
have been so far. Some of the feedback has asked that we simplify the information to make it 
easy for staff to read quickly, so for today I have added in a few headers to see if this helps. 
 
COVID-19 status update   

 Yesterday, the Covid-19 clinic at the RAH treated and swabbed 162 patients who have 
recently travelled and saw another 61 who did not need screening.  

 There are now 11 confirmed positive COVID-19 cases being treated in ward 6G, and 
today we opened 6G wing 2 as per our response plan. There are still no known cases of 
community transmission in South Australia.    

 There are 14 patients being treated through Hospital in the Home (HITH) in the 
community. Using our HITH program allows us to preserve our in hospital resources for an 
increase in cases and severity. We know that people are more comfortable in their own 
home and if they have minimal symptoms it means that we can keep our masks and other 
resources in supply when we need them later. 
 

COVID-19 Command Centre 
We stood up a COVID-19 Command Centre last week to manage and plan for any future 
scenarios as demand for our services increases. Here is some more detail on how it functions: 

 The command centre is made up to two groups – a clinical advisory group and a business 
operations group that report to our COVID-19 Commanders: Kathryn Zeitz, Executive 
Director Clinical Governance; and Rebecca Babcock, Executive Director, Nursing and 
Patient Experience. 

 The clinical advisory group provides guidance and advice on clinical operations in 
response to the current covid-19 situation.    

 The business operations group coordinates and manages the logistics required to support 
the delivery of our response plan and manage continuity of critical business operations.  
 

I understand that some of you have taken the initiative to implement strategies for dealing with 
COVID-19 for your area – however any response to COVID-19 now needs to come through the 
command centre structure. There are many moving parts to our response and we need to 
ensure that we have a cohesive and well-thought out CALHN-wide response, and that our best 
efforts do not in-advertently work at odds with each other.  
 



 
Should you have any issues you wished raised or if you have any questions, please email the 
command centre at Health.CALHNCovid19@sa.gov.au. 
 
Decanting plans 
While many of us are focused on COVID-19, it is still business-as-usual for all our services, 
and we are progressing our plans for the next phase of escalation which includes decanting 
some services from the RAH.  
 
A multi-program surgical group has been established to feed into the command centre and a 
draft proposal has generally been agreed upon. Once these plans have been finalised, we will 
provide you with further information. 
 
Special staff leave provisions announced today 
Today the Premier put into immediate effect special leave provisions as Determination 3.1: 
Employment Conditions - Hours of Work, Overtime and Leave: Supplementary Provisions for 
COVID-19. The determination and will remain in force until otherwise revoked and the 
provisions apply to all CALHN employees. 
 
Voluntary Separation Package (VSPs) 
Due to the unknown impact of the COVID-19 virus the VSP program has been temporarily 
paused. Pending further developments, decisions will be delayed until we are clearer on the 
global and local impact of the virus. Where a VSP offer has already been finalised and is 
irrevocable, it is appropriate for the packages to progress.  
 
Update on suspected cases and testing 
The Department of Health and Wellbeing has advised that the following situations are 
classified as a suspected COVID-19 case and can be tested.  

 Any healthcare worker with direct patient contact that has a fever (≥37.5) AND an 
acute respiratory infection (e.g. shortness of breath, cough, sore throat)  

 A patient that has bilateral severe community-acquired pneumonia* and no other 
cause is identified, with or without recent international travel. 
*Requiring care in ICU/HDU, OR respiratory/multi-organ failure. Use clinical judgement re 
the likelihood of COVID-19. 
 

Safety Learning System (SLS) COVID-19 instructions now available 
A specific field in SLS has been created to capture any patient incidents related to healthcare 
acquired COVID-19 can be submitted into SLS. The instructions are available on the SA Health 
website. Use of this field will easily capture data for reporting purposes.  
 
We know that this is an anxious and intense time. Please continue to stay on top of the latest 
trusted information, stay alert and support each other - as Lesley noted yesterday, we have the 
skills and commitment to manage whatever comes our way.  
 
Matthew McInnes 
Acting Chief Executive Officer 
Central Adelaide Local Health Network 
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