
 
Hi everyone,  
 
Further to my message yesterday, we have now officially stood up the CALHN Network Incident 
Command Centre, which will run seven-days-a-week with two incident management response 
teams. You can see the structure of the command centre below. We will be transitioning to the 
alternate team on Friday, which gives all of those involved an opportunity take well deserved 
break.  
 

 
 
The incident management team (IMT) will stand down at 6pm each day and decision making will 
default to the usual executive on call escalation processes, however the incident management 
team will be available on a 30 minute call back should the situation escalate. 
 
As I mentioned yesterday, the role of the IMT is to use command and control to enable rapid 
assessment and decision making during an incident. 
 
This means that our everyday business operations are now being centrally monitored and 
managed to ensure that we are able to deploy resources to meet patient needs and to reshape 
our means of doing business as the pandemic unfolds. 
 
If you have any issues, be they clinical, logistics or specific COVID-19 concerns you should 
escalate these through the clinical leads in your program who will inform the IMT, via either the 
Clinical Advisory Group or the Business Operations and Logistics Group.  
 
Both of these groups have significant representation from across the organisation and a third 
group is focusing on the decanting of services from the RAH. The decant plan continues to 
evolve and Jo Glover, Program Delivery Manager for Cancer, is currently leading this piece of 
work, which all programs have contributed to. 
 
You can now access information about the phases of our COVID response (and what actions we 
are taking in each phase) on the CALHN COVID-19 webpage from tomorrow morning, which are 
we hosting on our RAH website to ensure staff have access when offsite. 
 
 
 
 
 

https://www.rah.sa.gov.au/news/information-for-calhn-staff


 
We have also had clarification today from the government in relation to requirements for staff to 
self-isolate following travel. If you have recently returned from interstate travel: 

 you must remain at home and self-isolate if you have a fever AND symptoms of a 
respiratory infection 

 if you have returned from interstate after 1pm Sunday, 22 March, you must avoid all 
patient contact  

 if you returned from interstate after 4pm today you must self-isolate for 14 days. 
 
For further information on self-isolation visit the SA Health website. 
 
COVID-19 status update  
Yesterday, the COVID-19 clinic at the RAH treated and swabbed 154 patients and saw another 
54 who did not need screening. 
 

There are now 26 confirmed COVID-19 positive and 5 COVID-19 probable patients being treated 
in ward 6G. There are still no known cases of community transmission in South Australia and an 
overall total of 134 positive patients as at 9am. 
 

There are 38 patients being treated through Hospital in the Home (HITH) in the community. 
Using our HITH program allows us to preserve our in hospital resources for an increase in cases 
and severity. We know that people are more comfortable in their own home and if they have 
minimal symptoms it means that we can keep our masks and other resources in supply when we 
need them later. 
 

PPE use and supply 

I know that there has been a high-level of anxiety around what PPE to use and our supply of 
stock. Today we distributed fact sheets and posters across our network to provide clarity about 
the infection control measures for clinical staff and for our cleaners, security and orderlies.  
 

I also want to assure you that we are confident with the ongoing supply of PPE equipment. At the 
Grand Round today Nicola Spurrier presented an update on the state-wide COVID-19 response. 
She provided us all with assurance that we have an ongoing supply of PPE equipment and work 
continues on this at a state-wide level. Nicola emphasised that we should use masks and other 
PPE only in accordance with current guidelines. 
 

Hampstead testing clinic opened today 

Today a second drive-through coronavirus testing clinic opened at the Hampstead Rehabilitation 
Centre. Well done to everyone involved in getting this up and running. Late last night Australia's 
Deputy Chief Medical Officer Paul Kelly announced on ABC’s Q+A that new protocols 
determining who can be tested for COVID-19 will be revealed in the coming days and as soon as 
we find out more we will let you know. 
  

As Matt foreshadowed in the Friday message, the Women’s and Children’s Hospital has now 
been established as the site for health worker testing and I would encourage all Healthcare 
workers who require testing to present directly to the WCH. 
 

Public campaign 

I know there has been concern in relation to public messaging and I am pleased that the 
Department of Health and Wellbeing have now released their public facing ’Stop the Spread’ 
campaign. The campaign is designed to educate the community about ways to stop the spread of 
infectious disease and encourage social distancing. The campaign will be promoted broadly on 
TV, radio, online, outdoor and more. 

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/covid-19+what+should+you+do+flowchart


 
Please know that while we are doing our best to bring you the most up-to-date and correct 
information, we are in a constantly changing situation with information changing at a rapid rate. 
 
For staff that don’t have regular access to email or the intranet, we have set up a page within the 
RAH website which we will update with information and general resources. You can visit the site 
at https://www.rah.sa.gov.au/news/information-for-calhn-staff.  
 
We also highly recommend that you visit our refreshed COVID-19 Intranet Portal for updates and 
I am pleased to say we now have a Facebook group for CALHN staff where we will push 
information out for your consumption.  
 
I know this remains a very challenging time and I do hear the anxiety that some of you are 
experiencing. Can I ask however that you refrain from escalating issues to individual email 
accounts, during these extenuating circumstances. As you will appreciate most of our inboxes 
are full.  
 
We have set up an email address Health.CALHNCovid19@sa.gov.au and will endeavour to 
respond to your enquiries in a timely manner and as I always say… 
 
‘If not us...then who?’ 
 
Lesley Dwyer 
Chief Executive Officer 
Central Adelaide Local Health Network 
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