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   25 March 2020 
 
Hi everyone,  
 
It’s great to be back on site having had the necessary clearances and it’s great to see all of the 
preparation that has been occurring in person. Things are changing nationally and no doubt 
many of you will have heard that last night the Prime Minister announced further measures to 
slow the spread of coronavirus - you can watch the video here.  

COVID-19 status update  
Yesterday, the COVID-19 clinic at the RAH treated and swabbed 118 patients and saw another 
64 who did not need screening. As at 9am this morning, there are 32 confirmed COVID-19 cases 
and 5 COVID-19 probable patients being treated in ward 6G and two patients in ICU. There has 
now been an identified case of community transmission in South Australia, with an overall total of 
170 cases statewide. 

There are 42 patients being treated through Hospital in the Home (HITH) in the community. 
Using our HITH program allows us to preserve our in hospital resources for an increase in cases 
and severity. We know that people are more comfortable in their own home and if they have 
minimal symptoms it means that we can keep our masks and other resources in supply when we 
need them later. 

The new national measures are necessary so that we can better prepare our health system to 
protect Australian lives.  

Can I reiterate that we too are planning ahead, but we do need to continue to deal with the reality 
of the current situation we find ourselves in, in a responsible way. 

As is to be expected we have experienced a sharp drop off in presentations to our EDs as 
patients start to vote with their feet and stay away from acute hospitals. In fact we have not 
experienced ramping at TQEH for 12 days and we’ve had two consecutive days at the RAH.  

We are still progressing our decant strategy that has been specifically designed to manage our 
current patients who require acute care, along with an increase in COVID-19 demand. In the 
meantime, we are focused on caring for our patients in the right place to reduce their risk. This 
has resulted us in transferring patients to the community and NGO providers. 

Can I remind people that while we are in this stage, if you have leave booked you should take it.  
I need you to be resilient over what could be an extended period. 

Get informed with the latest information 
From late tomorrow morning, you can access information about the phases of our COVID 
response (and what actions we are taking in each phase) from the RAH website. Hosting our 
COVID-19 information at this location ensures staff who are offsite can gain access more easily. 
We have also put the following in place to help keep you informed: 

Daily CEO staff bulletin – these emails are sent at the end of each day to CALHN employees and 
a link to these bulletins placed on this website. 

 

https://www.abc.net.au/news/2020-03-24/scott-morrison-announces-new-measures-to-slow-coronavirus-spread/12086206
https://www.rah.sa.gov.au/news/information-for-calhn-staff
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Daily drop – hard copies are placed daily into RAH staff hubs with information placed in the 
COVID-19 staff information folder. RAH and TQEH wards are also supplied with hard copies, 
these are given to the Ward Clark or the Nurse Unit Managers. 

Staff SMS – shortly all CALHN staff should receive an SMS letting them know that we will be 
sending a daily SMS message with a link to the daily CEO bulletin. Staff can elect to opt out of 
these messages using the information provided in the first SMS. 

CALHN Workforce Facebook group – a Facebook group has been set up to provide information 
for staff. Please note it is currently not designed to be a platform for two way communications.  

All our staff are welcome to join the group here www.facebook.com/groups/CALHN but you will 
need to provide your Employee ID (which is the number you use to log into CHRIS-21 to check 
your payslip) to prove you are an employee before your membership is approved. 

Elective surgery  
Today the Prime Minister released the following statement which applies to in both the public and 
the private health systems:  
 
The National Cabinet is acting on the advice of the Australian Health Protection Principal 
Committee that from 11:59pm (local time) on 25 March 2020, all non-urgent elective surgery will 
be temporarily suspended. Only Category 1 and some exceptional Category 2 surgery will 
continue until further notice.  
 
By cancelling certain elective surgeries, the National Cabinet is acting to preserve resources 
including protective equipment to help prepare public and private health services to prepare for 
their role in the COVID-19 outbreak. 
 
In line with this announcement, all Local Health Networks (LHNs), including us are to cease 
Category 3 and non-urgent Category 2 elective surgery cases from 11:59pm tonight. We will also 
cease outsourcing Category 3 and non-urgent Category 2 patients to the private sector. 
 
PPE advice  
I am acutely aware that the n95 masks are in short supply and we may find ourselves in a 
situation where they will become subject to central control in some areas. Please continue to use 
your best judgement. 

Our fantastic team from infection control, an emergency department consultant and our executive 
are featured in a video showing you what they wear at work if they are treating COVID-19 
patients. View the video. 

Can I also once again reassure you all that we are constantly reviewing the supplies and 
purchase of PPE. I do appreciate the anxiety around needing to protect yourselves, but do 
encourage you to follow the guidelines for use which is under the staff safety heading on the 
RAH website.  

  

http://www.facebook.com/groups/CALHN
https://youtu.be/MMqzfTsRwWw
https://www.rah.sa.gov.au/news/information-for-calhn-staff
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Working from home  
Following on from the Prime Minister’s advice last night, I encourage employees, where possible, 
to access and implement working from home arrangements. To assist with working from home, 
MS Teams can be easily installed on PCs, laptops and mobile devices. We have created a 
helpful user guide for you. If working from home is not appropriate or practicable, managers are 
urged to consider what alternative duties can be undertaken. 

For employees who are not providing critical or frontline services and cannot work remotely or at 
home, line managers will need to consider alternative work arrangements - possibly at one of our 
other sites. 

If this cannot be achieved staff will need to access leave, including leave currently available to 
them. Under the Determination 3.1 employment conditions, hours of work, overtime and leave, 
staff with recreation/annual leave entitlements in excess of 24 months of accrual may be directed 
to reduce their leave balance with three business days’ notice.  

Due to the expected increase in demand for our services, staff in critical roles may have their 
planned leave reviewed. If you are working from home, please complete the appropriate form 
and registration instructions in relation to working from home. This is a critical requirement. 

Food outlets at the RAH and TQEH 
We have been advised that at the RAH, the following retail outlets will be closing: 
 Sushi Sushi from 5pm today 
 EKC from 5pm tomorrow  

I am pleased to advise that for those that need a daily coffee fix, Cibo, Retreat & Agency will 
remain trading. I recommend that you download the Cibo app that allows you to order and pay 
without having to make physical contact and ensure you stay the appropriate social distance 
while waiting in line!  

Looking after yourself 
I would like to remind you all that we have an Employee Assistance Program (EAP) available to 
help support you through this uncertain time. To find more information about the EAP program on 
the CALHN Intranet.  

I want to assure you all that it is normal to feel fear, anxiety, panic, stress and worry when there 
is a health event happening in the community that is affecting people’s wellbeing. This can put a 
strain on our mental health. The Australian Psychological Society has released a fact sheet on 
tips for coping with coronavirus anxiety. 
 
I know this remains a very challenging time and I do hear the anxiety that some of you are 
experiencing. Can I remind you all to be kind to each other, respect each other's professional 
advice and consider the way you are interacting with your colleagues in meetings and one to one 
(at a suitable social distance). 

We have set up an email address Health.CALHNCovid19@sa.gov.au and will endeavour to 
respond to your enquiries in a timely manner and as I always say… 

‘If not us...then who?’ 
 
Lesley Dwyer 
Chief Executive Officer 

https://s3-ap-southeast-2.amazonaws.com/sahealth-rah-assets/general-images/How-to-CALHN-MS-Teams.pdf
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/central+adelaide+lhn/medicine/infection+prevention+and+control/covid-19/covid-19+workforce+information+-+calhn
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/central+adelaide+lhn/medicine/infection+prevention+and+control/covid-19/covid-19+workforce+information+-+calhn
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/central+adelaide+lhn/business+services/workforce+-+calhn/workforce+wellbeing+and+engagement+-+calhn
https://www.psychology.org.au/getmedia/5a4f6500-b5af-4482-9157-5392265d53ce/20APS-IS-COVID-19-Public-P2_1.pdf
https://www.psychology.org.au/getmedia/5a4f6500-b5af-4482-9157-5392265d53ce/20APS-IS-COVID-19-Public-P2_1.pdf
mailto:Health.CALHNCovid19@sa.gov.au

