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   26 March 2020 
Hi everyone, 
 
Today we learnt that we may be heading into more stringent measures very soon, including the 
announcement that our schools and preschools will be pupil-free in the week before Easter and a 
move to online learning in term two. While the Minister for Education advised that schools will 
remain open in a modified environment for children of those who have to work, we will be 
presented with a new workforce challenge. We are well advanced in the identification of our key 
personnel and have commenced planning for staffing strategies to ensure we can maintain 
critical functions. 
 
We are lucky to have the Australian Defence Force join the CALHN Network Incident 
Management Team to observe our COVID-19 response. Major Tim Rowe and Captain Michael 
O’Callaghan are initially reviewing the current CALHN incident management arrangements in 
order to support planning and information processes between CALHN and State Health 
Command. I was pleased to hear that Major Tim Rowe felt comfortable in our command centre. 
The team will provide an initial report back to me and the Network Commander within the next 24 
hours before undertaking specialised, ongoing incident management planning support to CALHN 
– what a privilege. 
 

 
 
There are many of our staff – both on the front lines and behind the scenes –  that are working 
tirelessly at the moment to ensure that we are in the best position to respond to an increase in 
demand, as well as treat our current COVID-19 patients whether that is through the clinic, ED on 
our wards as an inpatient, or in the community. These are extraordinary times and your extreme 
hard work has not gone unnoticed. I want to assure you that we do appreciate the extra effort you 
are putting in at the moment and I am proud of the spirit of teamwork and how you are all 
‘thinking differently’ to make things happen in these tough circumstances. 
 
COVID-19 status update  
Yesterday, the COVID-19 clinic at the RAH treated and swabbed 89 patients and saw another 61 
who did not need screening. 
  
As at 9am this morning, there are 36 confirmed COVID-19 cases and 5 COVID-19 probable 
patients being treated in ward 6G and three patients in ICU. Overall in South Australia we have a 
total of 197 cases statewide, including cases of community transmission. 
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There are 48 patients being treated through Hospital in the Home (HITH) in the community. 
Using our HITH program allows us to preserve our in hospital resources for an increase in cases 
and severity. We know that people are more comfortable in their own home and if they have 
minimal symptoms it means that we can keep our masks and other resources in supply when we 
need them later. 
 
Interstate and international travel 
Earlier today, we received clarification in relation to healthcare workers who have entered South 
Australia after 4pm on 25 March 2020, with regard to self-quarantine.  
 
If you are an SA Health staff member returning from interstate, you are required to self-
quarantine for 14 days before returning to work. 
  
Exemptions to this for SA Health staff are only able to be granted by the Chief Executive of the 
Department for Health and Wellbeing.  
This is an important public health measure aimed at slowing the spread of COVID-19, flattening 
the curve and protecting vulnerable community members. 
 
Disaster planning tool 
I learnt today that we are now adopting the ‘4-Ss’ in our disaster management tool which is: 
 

 Staff - which considers each area's staffing ability, how staff are contacted, who can be 

called upon if necessary and where can staff be reassigned if required. 

 Space - which considered what space each area own, manage, what can be expanded or 

repurposed and what space can be reassigned if needed. 

 Services - which considered what services we perform and manage, what are our 

priorities and where can we reduce capacity if required. 

 Stuff - which is all about our resources, what do we need, what do we have, what can be 

reassigned if needed. 

The information collected helps us to identify and inform all the actions that each area will be 
responsible for, to help create both improved and increased capacity and capability – including 
the resources you may have to share – as part of our COVID-19 response. If you are asked to 
provide any information, please ensure you do so in a timely manner to help with our planning. 
 
Reminder about social distancing 
I would like to remind you of the importance of implementing social distancing when you are 
going about your business. I know it’s easy to forget out of habit, but today I noticed that many of 
our staff are not adhering to the social distancing advice while waiting for coffees and food at 
Cibo in the RAH. 
 
Please remember that we must keep a minimum of 1.5 meters apart at all times. To find out more 
about why social distancing is important watch this fantastic explanation from Dr Norman Swan 
https://www.facebook.com/watch/?v=258727098486854 
 
Accessing information  
As I have communicated throughout the week we have created a number of new channels to 
help keep you informed. I strongly encourage you to visit our website 
https://www.rah.sa.gov.au/news/information-for-calhn-staff if you require further information.  

https://www.facebook.com/watch/?v=258727098486854
https://www.rah.sa.gov.au/news/information-for-calhn-staff
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We will also pushing out information through our Facebook site Facebook group for CALHN staff 
and sms service. 
 
Please know that while we are doing our best to bring you the most up-to-date and correct 
information, we are in a constantly changing situation with information changing at a rapid rate. 
  
As I mentioned above, I do appreciate the extraordinary efforts that many of you are undertaking 
to respond to this unprecedented situation.  
   
As I always say… ‘If not us...then who?’ 
  
Lesley Dwyer 
Chief Executive Officer 
Central Adelaide Local Health Network 
 

https://www.facebook.com/groups/CALHN

