
 

4 June 2020 
 

Hi all, 
  
This week, I am departing from the rhythm that we established when we transitioned to 
COSTAT2A in relation to the CEO COVID-19 Bulletin. 
  
As I mentioned in my bulletin on Tuesday our Command Centre held their 8th gate review this 
week and assessed the current COVID-19 situation both here and interstate. The 
recommendation from this review was that we move our network’s level of preparation and 
readiness from CoSTAT2A to CoSTAT1.  
  
We need to remain alert to COVID-19, and our modelling shows that if there was to be a spike 
in cases, that we would have around three weeks to scale our organisation and facilities to 
manage the demand. 
  
With moving to CoSTAT1 the operational command of our network and its COVID-19 
response will return to Bronwyn Masters as our Executive Director, Operations. 
  
The Incident Management Centre and team will continue to monitor the established email and 
phone line and provide ongoing surveillance to assist in connecting and coordinating 
information and intelligence across our network with regular ‘virtual’ meetings. Our clinical and 
logistics advisory groups will be paused.  
  
The process for requesting the recommencement of services will continue to be coordinated 
through the Incident Management Centre to the Executive Director, Operations. 
  
To support physical distancing on our sites we are still encouraging our employees who can 
work remotely to continue to do so. When we do start to transition this group back to work 
onsite, it is likely to be a staged return so that we can monitor the use of space on our sites. 
Looking ahead, the Office of the Commissioner for Public Sector Employment (OCPSE) has 
published a new Workforce Considerations paper, providing broad guidance for transitioning 
employees back to the workplace and a COVID-19 Safe Workforce Return Toolkit. 
  
Thank you to everyone who has contributed to our COVID-19 response over the past few 
months including the Command team, and the members of the associated advisory groups. I’d 
like to make a special mention of Shane Bolton, Manager Disaster Resilience and Jessica 
Salerno, Project Officer Operational Services who have been integral in the smooth running of 
the Incident Management centre. 
  
While my regular Tuesday COVID-19 Bulletin will now stop, I will continue to provide a 
summary of our COVID-19 activities each week in my Friday message. You can be assured 
that I will certainly be back in contact between these messages should something critical 
occur. 
  
This week we had no confirmed cases of COVID-19. Since the RAH COVID-19 clinic opened 
the team have assessed 7000 people, with the team assessing more than 350 this week. 
  



 

Leaders within - what we learnt from COVID-19  
Late this afternoon, we held our first Leaders Within session since the program was placed on 
hold while we responded to COVID-19. The program was a little bit different this time as we 
opened it up to a virtual audience using the technologies that we have embraced in recent 
months. 
 
The session focused on the global and local lessons from COVID-19 and discussed how we 
can foster an adaptive leadership as we pivot and reset our services moving forward. 
  
Kathryn Zeitz, Executive Director Clinical Governance and John Mendoza, Executive Director 
Mental Health Service and Prison Health presented on local and global learnings. 
  
We also welcomed Dr Tom Dodd, Clinical Service Director, SA Pathology, Dr Peter 
Subramanian, Medical Lead Surgery, Marija Juraja, NUM, Infection Prevention and Control 
Unit and Dr Megan Brooks, Medical Lead, Acute and Urgent Care via Zoom for a very 
insightful discussion around their roles during our COVID-19 response, the challenges they 
faced and what opportunities were presented.  
  

Voluntary Separation Packages (VSP) 
In March we shared with you all that the voluntary separation program we offered in the latter 
part of 2019 had been put on hold due to COVID-19. 
  
I’d like to thank the staff who had put up their hand and who had been approved to take a 
package or who were waiting on the outcome of their expression of interest for their patience 
in staying with us during the height of our COVID-19 response. 
  
We have now re-instigated this program and are working to identify the expressions of interest 
that could potentially be progressed now. The only EOI’s that are being considered are the 
positions not required for any current or future COVID-19 response and where consultation 
can be completed and offers made and accepted by 30 June 2020. 
  
If you are waiting on information about your expression of interest you will receive 
correspondence once the recommendations are finalised. Approval to proceed can only be 
given by me. 
  
Can I extend my sincere appreciation for your patience during this unprecedented period. I 
appreciate that many of you have made a well thought out decision to separate from CALHN 
and I am pleased to be in a position to honour your decision. 
  
Thanks you for your understanding. 
  
And as I always do, I will sign off with  ‘If not us…then who?’. 
  
Lesley Dwyer 
Chief Executive Officer 
Central Adelaide Local Health Network 

https://contactmonkey.com/api/v1/tracker?cm_session=a30b22ec-3125-41c5-9c21-5dd73286c3ab&cm_type=link&cm_link=7bf9bce4-0df3-4566-add9-780c41849ada&cs=a244deb6-14ce-4c3e-9a1b-324eebbcc8bc&cm_destination=https://s3-ap-southeast-2.amazonaws.com/sahealth-rah-assets/general-downloads/CEO-Bulletin-COVID19-update-19-March-2020.pdf

