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Purpose

1. The purpose of this update is to brief you on my final interim decisions on school
closures and mergers in Christchurch, update you on communications planning
for relaying the decisions, and provide an update on my meeting with Board
chairs and principals of the affected schools in Christchurch on Friday 8 February

2013.
Background
2. Last week | brought a Cabinet paper to you providing you with an outline of my

intended decisions on school closures and mergers in Christchurch and sought
feedback and discussion.

3. At the meeting | indicated that | was reconsidering the status of Shirley
Intermediate school because | was concerned at the instability and uncertainty
for families in the Shirley cluster given it is affected by two other school closures,
a relocation and recent news that geotechnical reports indicate Shirley Boys High
will have to move off its current site adjacent to Shirley Intermediate.

4, At the meeting we had a discussion about Burnham School, a school which
initially was proposed to close. Further advice suggested it remain but relocate to
Rolleston. | said | would consider the future location of this school in light of the
particular nature of its school community raised in the school’s submission to me.

5. Attached to the Cabinet paper [Cab (13) 40 refers] was a draft communications
plan and an appendix that provided an outline of the school by school analysis. |
am updating you on progress on communications since last Monday and
providing a revised set of tables and the appendix, in light of my final intended
decisions.

Final Interim Decisions

6. | have decided not to close Shirley Intermediate School and for Burnham School
to remain on its current site and not be relocated to Rolleston. | have done this
for the reasons we discussed at Cabinet last week.

7. This means that my final intentions are that:

a. 12 of the 31 or just under 38% of affected schools will not close or merge as
originally proposed;

b. 7 not 8 schools will close, with two having extended consultation on this
intention; and

c. 12 not 11 schools will remain open as separate institutions.




The combined rolls for the schools that | have decided to close or consult further
on is now 667; and the FTTE figure for these 7 schools has dropped to 44.3.
Tables 1-4 in the Cabinet paper change as a result of these final interim
decisions (new versions attached).

Update on Communications

9.

10.

1.

12.

13.

The Communications plan has three elements to it; pre announcement day; the
18" February itself; and post announcement day.

| have put out media releases this week, on the completion of 17 of the 23
swimming pools that have been rebuilt, the new school at Pegasus, a site |
visited on Friday and the rebuild of the Halswell school, both of which are now
underway.

| also visited Clearview school in Christchurch, a good example of modern
learning environments and invited the media, as well as visiting a school
undergoing repairs and which has recently suffered from arson — Beckinham
school.

| have a plan in place for media in the coming week. Substantive progress has
also been made on the preparation of material and information to support the
relaying and announcing the decisions on the 18 February and the run sheet for
the day has been revised so that stakeholders do not receive the information
before schools and in fact those briefings will effectively start when the media
conference begins at 12pm.

The plan for activity following announcements on 18" February is also being
tightened up.

Meeting with Board Chairs and Principals

14.

15.

16.

17.

On Friday | met with Board chairs and principals to outline how, where and when
the decisions would be relayed to them on the 18" February, together with the
timing for the public announcement, and stakeholder briefings.

The content of the information pack was discussed with them and their feedback
sought both on the outline of the 18™ February and the content of the information
pack. There was also a discussion about the next steps if my interim decision
was to close or merge.

Overall the meeting was positive. They appreciated that they would hear the
decisions first and that the decision would be delivered to them at their school.
We did have a discussion about the media and | told them that out of respect to
all the affected schools it would be preferable if they did not speak to the media
until after all school visits were completed and the public announcement made at
12pm.

Some principals provided some useful advice, which will be considered by the
Ministry of Education and worked into the communications planning for the
announcements.

Conclusion

18.

| think we have got to a reasonable place in regards to the decisions | have made
and a considerable amount of extra effort and resource is being put into the
management of the communication of my decisions than was the case in
September.



19. | am conscious though that no amount of sound planning and good management
on our part will lessen the negative reaction from those school communities who
receive the decision that their school is to close or merge. Closing or merging
schools is always a difficult thing for communities to face and see positively, and
it has never been done on the scale we are now looking at in Christchurch.

Recommendations
20. | recommend Cabinet:

a. note that the Minister of Education has further considered the proposals for
Shirley Intermediate School and the location of Burnham school and intends
to decide that:

i. Shirley Intermediate School should remain open; and

. Burnham School should remain open on its existing site and not be
relocated.

b. note the attached revised tables and appended material in light of these
intended decisions; and

c. note the update provided on work being undertaken to prepare for the
announcement of the intended decisions.



Table 1: Number of schools affected by proposals

Status Number

With proposals for closure of 38
merger in September

Closed voluntarily in January 2
2013

Consultation period extended 5
until March 2013

Schools subject to Decisions 31
Remain open as separate 12
institutions

Interim decision to close 5
Subject to further consultation 2
To merge (subject to further 12
consultation)

Revised Tables as a result of the Minister’s final interim decisions

Table 2: Children in greater Christchurch schools (July 2012 data)

Children
on roll
Total in greater Christchurch schools 71,832
38 schools with proposals in September 7,329
31 schools subject to decisions 5,452
Total in 19 affected schools arising from 3,807
interim decisions
12 schools proposed to merge (subject to 3,140
further consultation)
7 schools proposed to close / further 667
consultation about closure
5 schools proposed to close 391
2 schools subject to further consultation 276




Table 3: FTTE in greater Christchurch schools (March 2012 data based on
entitlement staffing; includes state and state integrated schools)

FTTE
Total in greater Christchurch schools 3623.1
38 schools with proposals in September 408.5
31 schools considered in this paper 303.5
Total in 19 affected schools arising from 213.5
interim decisions
12 schools proposed to merge (subject to 169.2
further consultation)
Projected staffing in the 6 newly merged 163.0
schools
Difference in staffing as a result of the mergers -6.2
7 schools proposed to close / further 44.3
consultation about closure
5 schools proposed to close 25.3
2 schools subject to further consultation 19.0

Table 4: Additional schools and proposed relocations
Before After Decisions
Decisions

New Schools in progress’ 2 2
New schools within 10 years 6’ 5°
due to demographic growth
Relocated schools that are 6* 8°
new builds & new location

! Pegasus and Halswell.

2 Lincoln, Rangiora West, Rolleston (secondary), West Halswell, West Belfast, Rolleston (primary).
3 Lincoln, Rangiora West, Rolleston (secondary), West Halswell.

* Banks Ave, Linwood College, Marshland, Sockburn, South Hornby, Unlimited/Discovery.

> Banks Ave, Linwood College, Marshland, Sockburn, South Hornby, Unlimited/Discovery and Burnham to Rolleston,
Ouruhia to West Belfast, one of the Kura to an appropriate area that increases access.
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