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Hon. Hekia Parata
Tena koe

The Kendal School board is grateful for the opportunity to have met with you and your Ministry
representatives to further discuss your interim decision announced on the 18th February. These
meetings have provided us with a clearer understanding of the position you hold and have
highlighted to us a key issue that we feel has not been satisfactorily addressed.

We do not believe due diligence has been done to a level where the Christchurch education
community can trust the decisions that are being made.

There is a clear discrepancy between the changes being proposed within our Roydvale cluster and
the reality of both the needs of the community and the best use of resources across the cluster.

In light of this we present to you here a brief analysis of the tangible state of the Roydvale cluster
and the beginnings of an alternative solution to your proposal. We hope you will see that there is a
danger for you to move forward with a plan that does not fit the reality of the situation in our
community, and that this would be an irresponsible action without wider consultation and better
due diligence.

Before presenting the new proposal, our school community wishes to convey their disappointment
that you rejected our initial proposal and their disbelief that you now propose to bring the closure
date forward to January 2014. Our parents and teachers do not accept that the reasons for _
proposing an earlier closure date are justified for Kendal School. In a survey of parents done soon
after the announcement, forty of the forty-one affected families responded that, if closure had to
happen, do it at the end of 2014 as you originally proposed. Parents and current teaching staff all
want to stay at Kendal School until the end of 2014.

Background

A key element of our initial proposal was the concept that Kendal School is in an ideal location. The
site at 53 Kendal Avenue is surrounded by residential housing and is in the heart of the local
community, providing facilities for people to meet and children to play. However, understanding
some of the different factors guiding your interim decision (earthquake strengthening costs, our
school roll, surplus cluster capacity), we think it unlikely that you will keep Kendal School operating
as it currently stands.

Therefore, our approach to this proposal has been to consider how the “Site of Choice” at 53 Kendal
Avenue could play a part in providing a modern education environment to more students in the
Roydvale Cluster than currently intended. Our proposal suggests several changes in the Roydvale
Cluster with some significant benefits;

= A21st Century Learning Environment for 600+ more children in the Roydvale Cluster who
would otherwise continue using facilities from the 1960s and 70s.
= Approximately 30% savings over the $13.6M" proposed investment for the Roydvale Cluster.

This proposal represents ideas from our own school board and does not yet include input or ideas
from other schools in the Roydvale Cluster so we are not expecting you to make a decision on our
proposal. However, the educational and financial benefits are so significant that we want to explore
this further with your support.




Our Request

The purpose of this proposal is to ask you to put on hold your interim decision
to close Kendal School until the Roydvale Cluster and Ministry of Education
can prepare a cohesive property plan for your consideration. We believe this
information will help you make decisions that result in better education for

many more children in the Roydvale Cluster.

What do we mean by “Site of Choice”?

This term originated from analysis of the survey undertaken in the first consultation process which is
detailed in our previous submission. Respondents to the survey gave a variety of reasons why they
chose to send their children to Kendal School. Foremost in these responses were comments that
Kendal School provided easy accessibility and a sense of community.

Accessibility Kendal School is located in the heart of a residential area away from busy road
traffic, making it easy and safe for children to walk to school

Sense of Kendal School provides a meeting place where local people connect on a regular
Community basis either at school events or by using the school facilities and grounds after
school hours

We see a site of choice as being a site on quiet streets, surrounded by mostly residential properties
that can be easily accessed by children walking or riding. The site at 53 Kendal Ave provides this but
considering the cluster as a whole some other primary schools also provide good accessibility and a
sense of community due to being located in the heart of a residential catchment area. The sites of
choice we have identified are mostly hounded by a number of arterial and distributor roads which
form boundaries or barriers for children independently travelling to school.

53 Kendal Avenue is a site of choice for a school.

Accordingly, we believe the following are sites of choice in the Roydvale Cluster;

1. The Kendal School site at 53 Kendal Avenue
2. The Isleworth School site at 59 Farrington Avenue
3. The Wairakei School site at 250 Wairakei Road

Breens Intermediate site at 85 Breens Road also meets the criteria of a site of choice and could be
considered an alternative to 59 Farrington Avenue if a decision was made to close it as an
intermediate and recapitate the remaining cluster primary schools.

However, two primary schools do not have the same residential catchment areas, namely;

1. Roydvale School
2. Harewood School

Roydvale School is located in an area with a significant amount of commercial activities in their
immediate neighbourhood (specifically along Roydvale Avenue and behind them in Sir William
Pickering Drive). Harewood School is located in a semi-rural area, but with much surrounding land
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being rezoned commercial. It is also close to the airport and is situated on a major arterial road near
a busy intersection for the new Western Bypass route. Because of its location it is unlikely that any
of the bare land around the school would be suitable for future residential development.

Map 1 shows a 1km circle around Roydvale and Harewood Schools. Looking at the use of property
inside these circles, it is clear that there are far fewer residential properties close by compared to
adjoining areas around the sites of choice listed above.

Our Proposal for the Roydvale Cluster
That the provision of primary schooling in the Roydvale Cluster be ratlonallzed onto three sites by:

1.

3.

Merging Roydvale School and Kendal School in a newly built 21st Century Learning
Environment located at 53 Kendal Avenue catering for between 300-400 children.

Merging Harewood School and Isleworth School in a newly built 21st Century Learning
Environment located either at 59 Farrington Avenue or 85 Breens Road catering for between
300-400 children.

Retaining Wairekei School on its present site.

We have not considered the future of Breens Intermediate as part of this proposal except that it
meets our criteria as a site of choice and could be considered as an alternative to 59 Farrington
Avenue as stated above.

Benefits of merging Roydvale School and Kendal School on 53 Kendal Avenue

300+ Roydvale & Kendal students and staff get a new 21st Century Learning Environment
instead of continuing to use their current buildings which are mostly more than 40 years old
Save $2 M as the proposed investment in Roydvale School would no longer be required.
Save $400k+ as EDI funding of Kendal students forced to move to alternative schools due to
closure would not be required if Kendal does not close.

Save $40,000 in not having to pay for the relocation of the cycle track at Kendal School (as
promised in a news release by Jerome Sheppard, Nov 2012).

Potentially earn $1.6M from the sale of the Roydvale site (based on current rateable value)

Benefits of merging Harewood School and Isleworth School

300+ Harewood & Isleworth students and staff would benefit from the planned new 21st
Century Learning Environment at Isleworth School instead of continuing to use their
buildings which are mostly more than 40 years old.

Save $2M as the proposed investment in Harewood School would no longer be required.
Potentially earn $0.8M from the sale of the Harewood site (based on current rateable
value)

Other savings may accrue depending on which site is used.

We are not suggesting that these new schools be called Kendal or Isleworth, rather our intention is
simply that the best school sites are being made available in locations that benefit the greatest
number of children as possible.

There is also the potential for additional savings from the sale or reuse elsewhere of relocatable
buildings that currently reside on both Roydvale and Harewood sites.
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In summary, the potential benefits of this proposal are:

" 600+ children benefit from new 21st Century Learning Environments instead of continuing
to learn in less modern classrooms.

= Savings of at least $4M since earthquake strengthening and other budgeted property work
would not be required at Roydvale and Harewood schools. This amounts to a 30% reduction
in the $13.6M proposed investment in school property development in Roydvale Cluster
and exceeds the one off saving of just closing Kendal School.

= Potential earnings of $2.4M + from the sale of Roydvale and Harewood school sites

= Easier access for walking and driving due to quieter streets and availability of safer parking
at the proposed sites.

= Healthier children who would be able to easily and safely walk to school.

= Stronger community connection with an improved sense of belonging for children.

Impact on children and families.

Map 2 shows possible catchment areas of these new schools in the above proposal. These
catchments are generally bounded by the major arterial roads that cross our cluster area. We
appreciate that these would only be indicative boundaries, unless it was decided that a school zone
should be established around each new school, and parents would still have the choice as to which
school they send their children.

Map 3 shows the student addresses for children attending the different schools in the Roydvale
Cluster as at July 2012. Our proposal would see the majority of these households still being able to
access a local school with similar ease as they do now.

Other considerations

This proposal does not take into account any third party users on school sites. So, for instance at
Kendal site, there may be additional costs in rebuilding the Kidsfirst Kendal Ave Kindergarten as part
of a new school on the Kendal Ave site and providing space for the Reading Recovery Teacher
Training Centre.

In Summary

The purpose of this proposal is to ask you to put on hold your interim decision
to close Kendal School until the Roydvale Cluster and Ministry of Education
can prepare a cohesive property plan for your consideration, We believe this
information will help you make decisions that result in better education for
many more children in the Roydvale Cluster and also give significant savings

for the government.

Sincerely,

Michael Densem
Chairperson Kendal School Board of Trustees




Reference:

1. Appendix M “Detailed Network Assessment” in the Cabinet Committee on the Canterbury
Earthquake Report 10 August 2012 as released under the Official Information Act November

2012
2. Press release from Ministry of Education Nov 2012 regarding cycle track at Kendal School
site.
Appendix:

1. Map 1 Burnside Neighbourhood Map (A1 size) with 1Km diameter circles showing residential
property surrounding Roydvale and Harewood Schools.

2. Map 2 Burnside Neighbourhood Map (A1 size) with possible catchment areas for proposed
schools in this submission.

3. Map 3 Roydvale Primary Cluster dot map (A3 size) of residential addresses for school in the
cluster as at July 2012,
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Ministry confirms Burnside will keep a cycle track

The Ministry of Education is committed to retaining a cycle track for the
Burnside community.

A cycle track at Kendal School, was built by the community to give its children
a safe place to'learn to ride their cycles, and opened in March this year.

Kendal school is proposed to close under the greater Christchurch education
renewal programme, and Acting Group Manager Property Management
Schools Infrastructure Jerome Sheppard says the proposal has raised fears
that the new track will be lost.

“Consultation on the proposal to close Kendal school is continuing, but | want
to assure the people of Burnside that the Ministry understands the value of
the track and is committed to ensuring the community keeps it.

“Because the consultation process on the future of the 38 schools proposed
for close or merger is ongoing, | don't yet know whether the track will be
retained at its current site or rebuilt somewhere else.

‘I can confirm though that we will be ensuring a cycle track is not lost to the
community.”
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Richmond School ~ ’
MOE No. 3486 Kien Mo n d
PO Box 26 025 e
North Avon ALY dachonsy
CHRISTCHURCH 8148

Phone: (03) 389 7168

28 March 2013

Kathryn Palmer

Acting Regional Manager
Southern Region
Ministry of Education

PO Box 2522
Christchurch 8140

Dear Kathryn

RE: The Minister of Education’s interim decision that Richmond School should close.

The Richmond School Board has no argument in favor of the school reaming open or further information
to add to its initial submission that was provided as feedback to the Minister’s proposal.

Yours sincerely

Peter Mason
Chariperson
Richmond School Board of Trustees




