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As a child, I dreamed of having my own business. I am the eldest of 
five children and more than a bit stubborn. I was used to being in 
charge, so working for someone else was never going to be a long- 
term success for me. 

SOHOV IAN .COM

“THE  FUTURE  DEPENDS  ON  WHAT  YOU  DO  TODAY ”  

―  MAHATMA  GHANDI

So I can tell you, with absolute conviction, that 

After all, one cannot be the boss of everyone, if oneself also has a 
boss.

I love working with clients to solve their problems. I love creating 
systems that make my team go "Wow!". I love making new friends with 
other business owners and talking about our businesses. 

But it hasn't always been like this. I have had to fall in love with my 
business all over again after a rough few years. Actually ... it was more 
than a few years... I don't care to tell you exactly how many years. 

These were years where I HATED my business with a passion. I 
resented everything about it. I saw no way out other than to let it take 
its natural course and die a painful, agonising death.  

And I'll admit I was a bore to be around with my constant, repetitive 
complaints about everything that I thought was to blame, from the 
economy to the government to the price of petrol. Ugh. 

"I love my business". 
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There was a reason for my malaise: I was working my ass off but 
getting nothing from it. I'd tell myself that I couldn't trust anyone to do 
the work to the standard I had set, so I would just have to do it myself. 
I worked insane hours to create systems for clients who never paid on 
time, if at all.  I allowed the work to take over my home. I resented 
spending time with the family because it meant I couldn't work on the 
business. 

I figured I knew most of what I needed to know because I have an 
accounting degree, a lot of general management experience and I'm a 
geek. So guess what? I didn't take any advice either. 

Yep. I was overwhelmed but I didn't know it at the time. I just thought I 
was a victim of overwork because "nobody else cared enough to do 
anything to help me". 

Upon finally realising that I was the source of my misery, I went 
looking for ways to curb the chaos and retrieve my sanity. Guess what 
I discovered? 

I was killing myself with overwork and self-imposed, small business 
slavery. 
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I'm not Robinson Crusoe in this journey of entrepreneurship! 

There's a whole world of other business owners who also feel the 
same distress on a day to day basis.

I talked with these other business owners and we shared the ways we 
overcome our overwhelm to keep pushing on. Our stories are 
generally similar. We're all passionate about our businesses and we all 
work hard and long to make it successful. 



Sometimes we find ourselves buried up to our eyeballs in problems, 
usually of our own making. Our personalities are all different. The 
challenges we each experience are related to our personalities. But the 
outcomes remain the same: we're all overworked, overstressed and 
overwhelmed business owners.

I eventually pulled myself out of the quagmire of self-pity and 
resentment. I rekindled my love for my business and reignited a passion 
in my soul. I want this business to be a head-turner. And I want my 
clients to be raving fans of my business and my team.

Am I there yet? Maybe, maybe not. 

But I can tell you this... I'm now WAY BETTER at this small business
game than I was two years ago. 

And I'll keep getting better at it as time goes on.  

This e-book describes some of the professional 'hacks' that I and my 
business owner friends have employed to curb our chaos and learn to 
love our businesses again. I hope you find some of these tips to be 
useful.
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Regardless of how experienced you are, you do not know everything 
you need to know to grow your business.  This is why you should seek 
out a someone who will guide and advise you, based on their more 
extensive experience. A good mentor will not direct you to do 
something, but they will call you out on your “BS”. 

“MENTORS  HAVE  A  WAY  OF  SEE ING  MORE  OF  OUR  FAULTS  

THAN  WE  WOULD  L IKE .  I T 'S  THE  ONLY  WAY  WE  GROW . ”  

―  GEORGE  LUCAS
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What is a business mentor?

A mentor is someone who has extensive EXPERIENCE in a particular 
business area. They may be younger or older than their mentee and 
they may be more or less wealthy, educated, and/or successful than 
their mentee, but they have more EXPERIENCE and success in their 
area of expertise than the people they mentor.

So this means that, for example, a 49 year old man can be mentored by 
a 24 year old woman in how to style residential properties for sale, if that
24 year old woman has successfully styled many properties and can 
offer guidance and robust advice on the topic.



It must be an interpersonal relationship
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A business owner may have many ‘mentors’ but there must be at least 
one with whom they have a physical conversation at least a couple of 
times a year.

I’ve seen many bio’s where the person tells me that they’ve been 
mentored by this famous name or that famous name. It turns out that 
the person telling me this has watched lots of YouTube videos 
produced by those famous names. Now I’m not dissing that approach 
because it remains an awesome way to broaden your knowledge and 
open your eyes to other opportunities. But it offers very little in the way 
of accountability. 

A good mentoring relationship will require the mentee to make a 
commitment to others, not just themselves. It invokes accountability and
responsibility.  

Sure, you commit to yourself that you’ll watch so many hours of 
YouTube vids, but how do you feed back your successes and 
challenges and obtain your mentor’s guidance on how to tweak your 
approach. This is the essential element that is missing from these types 
of one-sided ‘mentoring’ arrangements.

So continue soaking up the success of your business heroes by 
bingeing on their vlogs and YouTube videos, but don't use that as a 
substitute for true mentorship.
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Paying for it

THIS is probably the biggest block that people may have. “I can’t 
afford to pay someone to mentor me!” I hear people cry. Well, I 
believe you can’t afford NOT to pay someone to mentor you. 

There are a few reasons for this:
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A paid mentor is serious about helping you to succeed. They will 
show up, they will work to a proven formula designed to help the 
mentee achieve tangible results.
Paying a mentor relieves the mentee of a) the guilt that they’re 
taking up the time of an obviously busy person and b) the 
temptation to not take the meetings quite as seriously as they 
should. 
A paid mentor is more likely to be an objective observer, 
completely disconnected from your business. Beware the person 
who approaches you without warning, wanting to become your 
mentor. Unless you completely know and trust this person’s 
intentions, steer clear. Sometimes it’s only in hindsight that a 
person’s hidden agenda becomes clear.

Why can’t I just have an unpaid mentor?

You can. 

Seek out people who are achieving success in an area where you 
want to become successful. 

Follow them on social media, subscribe to their newsletter. Join their 
groups on LinkedIn and/or Facebook.  Be an active participant in their 
groups. 

If they're not giving away their information for free, then so be it. Move 
on and find someone who is. The world is a big place.
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SACK  THE  CONTROL  FREAK

Take a long, hard, and critical look at yourself. 

Are you wasting time?

The term “time-management” is a misnomer. You can’t actually 
manage time. Time moves as time moves. The only thing you can do is 
manage yourself and what you do during your time.

So take a look at what you do each day and ask yourself these 
questions:

How does this task add value to my business or is it bringing in 
revenue?
Will doing this task now save me time later or will I have to keep 
repeating it?

This isn’t an exercise in beating yourself up, but you need to be 
realistic here. 

In my own experience, the business owner can be their business’s 
greatest asset at the same time as also being the Achilles Heel of the 
business.  You may think you’re being productive by multi-tasking and 
doing things your own way. But if you’re feeling a little under the 
pump, now may be the right time to take a step back and reflect on 
the amount of time you've actually wasted carrying out duties that 
don't make a huge impact on your profitability.

If you were your boss and paying you $100,000 a year to do what 
you do, would you think you’re getting value for money? 
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“ I F  YOU  WANT  TO  GO  FAST ,  GO  ALONE .

I F  YOU  WANT  TO  GO  FAR ,  GO  TOGETHER . ”  

—  AFR ICAN  PROVERB
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Get over yourself

As much as I hate to admit it, my reluctance to outsource and 
delegate comes from my ego. 

Be honest with yourself, so does yours.  You’re probably coming up 
with all sorts of reasons why you can’t get anyone else to do it. All the
reasons sound pathetically valid to your inner control freak.

Yeah. Nah. Sorry to say this, but you are not that special.  Here’s some 
common themes … and my response...

“No-one will do it the way I do it.”  

That’s true. They may do it better than you do it.

“I’ll spend more time managing the person than I will 

save, so I might as well do it myself.”  

Yeah, right. Can I remind you why you’re here? How has 

‘doing it all yourself’ worked out for you so far?

“This process is so damned complicated, it’s too hard to 

explain it to someone else.”  

Try explaining it to someone else. Listen to them and act on 

their suggestions about how you can simplify it.
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Work with your strengths and outsource your weaknesses

Be realistic about your strengths and weaknesses. You may be good 
at timing marketing campaigns to increase your business's exposure 
but not so good at producing engaging content on your website to 
motivate a call-to-action from your readers, so get yourself a 
copywriter.  You may excel at getting out there and meeting people at 
networking events, driving business your way by building personal 
relationships. If that’s the case, then do it. If you suck at keeping your 
accounts in order, then it’s time to find a bookkeeper. 

Remember though, even if you are good at doing something, that 
doesn’t mean you should do it. I’m a great bookkeeper because I’ve 
been an accountant in a past life. But I still get one of my team to enter 
all the accounts. It’s not a good use of my time. 

You may have to kiss a few frogs before you find your prince (or 
princess)

For the control freak, outsourcing may not work the first time. You may 
have to try it a few times, different ways, before finally getting to a 
place where you can feel comfortable. In the meantime, don’t give up. 

“Hire slowly, fire fast” is sage advice. But it’s easy to use this as an 
excuse for our reluctance to become more flexible with how things 
are done. Sometimes, your way is not always the best way.  

If you find yourself going through VA after VA, because "they’re not 
the right fit", then you need to reconsider your own management style.

SACK  THE  CONTROL  FREAK
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You are your own boss, so you should be able to set your own hours, 
right? Easier said than done. Client expectations, family responsibilities, 
and society in general, all dictate the hours we can work. Times are 
changing, but the fact remains that our world favours those who can 
function at full capacity during daylight hours. This leaves a good part of 
the population suffering from what is best known as social jet lag.

Your “chronotype” is your natural inclination to the times of day when you 
are alert and when you want to sleep.

Those of us who prefer to stay up into the wee hours and then sleep till 
later in the day are generally called "Night Owls". These “Night Owls” are 
a small percentage of the population: between 10% and 20%. 

“Morning Larks” or “Early Birds” are people who bounce out of bed before 
the sun rises and go to bed as the sun sets. They make up about 15% to 
30% of the population.  Everyone else is in between these two extremes. 

Find your chronotype

Many people find relief in journaling. I know you’re thinking that it’s just 
one.more.thing you need to do, but try it for even just a day. Every waking 
hour, note down what you’ve been doing for that hour and your energy 
level.  You will see a pattern emerge if you do it for a few days. You may 
even find that the simple act of being mindful of your day to day tasks 
will help you to gain some clarity.

“WORK  E IGHT  HOURS  AND  SLEEP  E IGHT  HOURS ,  AND  MAKE  SURE  

THAT  THEY  ARE  NOT  THE  SAME  E IGHT  HOURS . ”  –  T .  BOONE  

P ICKENS
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http://www.bioinfo.mpg.de/mctq/core_work_life/core/introduction.jsp


Don’t fight with your natural body clock. Embrace it. 

But HOW?

For night owls, if you’re forced into an early bird schedule there is hope 
for you. Prepare everything the night before and then sleep as long as 
you can before getting up and racing out the door.

For early birds, the temptation can be to leave everything to the next 
morning. It may be more beneficial to tackle the mundane, routine tasks 
at the end of your day, so you can hit the ground running the next 
morning.

I am an early bird. I do my best work when I have few distractions. At 
night time, the family are around and wanting my attention. The tv is 
going and there is dinner to be prepared, exercising to be done etc etc.

Whilst there are many studies that talk about the benefits of getting up 
early, the truth is that it doesn’t work for some people. It's important that 
you find your own circadian rhythm and structure your day around that as 
much as you can.
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“WHAT  YOU  DON ’T  DO  DETERMINES  WHAT  YOU  CAN  DO . ”

—  T IM  FERR ISS
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SAY  NO

I know that our clients are our business's lifeblood. The challenge is keeping 
those clients happy without burning yourself out. Sometimes even our best 
clients will push the envelope and demand too much of us. You could find your 
overwhelm is a result of trying to please all of the people all of the time. It's a 
recipe for disaster for you and your business. 

Small business owners have relatively few options as far as delegating, or 
outsourcing, tasks goes. Tip the scales too far in favour of one client, and your 
entire business workflow might suffer. So here are some ways to say "No" to 
clients' demands without losing face.

Strategically Explain What You ARE Able to Do

Be prepared to soften the blow. They asked because they need something from 
you, so try not to burn the proverbial bridge. Offer a “consolation prize” that you 
feel comfortable providing, and let them know that you will prioritise tasks to get 
it done. If they are not happy with your offer, let them know you’d be happy to 
work with them again in the future. 

Resist the inclination to promise anything you cannot deliver on. 

Sometimes the client will accept an alternative, but still attempt to redirect you. 
If they try to do this, or if they demand more, you’ll need to be firm and say no 
again. Don’t let their stress become your stress.
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Thank Them for the Opportunity, and Regretfully Decline

This may sound brutal, but you aren't obligated to pour out your doubts, 
problems and limitations to a client. In fact, that could backfire. For example, if 
you reveal that their request would swamp you, you could be perceived as 
incompetent. The client may twist your words around in an online review, or 
they may start to complain about poor service or quality. 

If they press you for an explanation, be prepared with a generalised excuse. 
Try something like: "This project/task is not in alignment with our business 
growth plan/mission statement/policies/etc." Most clients will take the hint, 
and let it drop.

Be Honest, and Count on Their Empathy

If full transparency is your game, then explain that the extra work would 
overwhelm you/your staff. And let the client know that you aren’t comfortable 
lowering the quality of the finished deliverables. Most clients will sympathise 
because they understand that small shops have limitations.

Turn off your phone or divert your calls

If your clients are calling you to check if you've received the email they just 
sent you or to chew the fat over a trivial matter, it's time for you to set clear 
boundaries for them. 

Try screening your calls by sending them to voicemail or one of your team. 
Better still, outsource to a virtual receptionist and have your messages sent at 
a specific time each day so you can focus on your work uninterrupted.  You 
can ask them to text urgent messages (after you've defined what constitutes 
'urgent') so you can still deal with important matters in a timely manner.
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Set business hours

Quite often, we small business owners tend to get caught up in our 
businesses. We don’t know how to “switch off”. We’re available to our 
businesses or our clients 24 hours a day. I get why this is so, but it’s not 
healthy. Not for you or for your business. 

You can try setting your own business hours to curb this tendency to 
overdo it. They don’t have to be the 9 - 5. In the early days of a new 
business, you may work much longer hours than that. That’s ok 
because it’s necessary. But as time goes by, those longer hours can 
become a habit. Unless you’re working on a specific project, it may be 
time to pull back those hours. 

Be disciplined. Set the hours, then stick to it. If you work in an office, 
then make sure you go home at a reasonable time each day. If you 
work from home, then ritualise packing up your desk, turning off the 
light and then closing the office door behind as you join the rest of the 
family. 
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“THE  D IFFERENCE  BETWEEN  TECHNOLOGY  AND  SLAVERY  I S  THAT  

SLAVES  ARE  FULLY  AWARE  THAT  THEY  ARE  NOT  FREE ”  

―  NASS IM  N ICHOLAS  TALEB
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Make a date of it

If you struggle to pull yourself away from your desk, set up “dates” with 
family and friends. When you set dates up with friends, family and 
romantic partners, you'll have an easier time disconnecting from work. 
Once you've scheduled the date, fulfil it. Don't flake on anyone or 
yourself. 

While you're there, unplug. Put your phone on silent and be present. 
Nothing's worse than going out with a friend and they're glued to their 
phone the entire time. It's disrespectful and rude. 

If this is something you struggle with, try to schedule an activity that's 
impossible to do with your phone, like bike riding or basketball. You'll 
get the benefit of physical exercise, fun with a friend and the chance to 
unplug from technology. 

Make some ‘me time’

As a small business owner, you've probably realised that downtime is a 
blessing. If you're in a position where you don't get a lot of 
opportunities to unplug, it might be time to focus on scheduling that in 
for yourself. It's one thing to go out with other people. It's another 
experience to go out and enjoy your own space. Go surfing. Take in a 
movie. Book yourself a spa date to get a facial or a manicure and a 
pedicure. Go to your favourite clothing store and enjoy a few hours of 
shopping. 

Find one activity that you enjoy doing and that relaxes you. Just make 
sure it doesn't involve your laptop or phone. 



GO  TO  YOUR  
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"SLOW  DOWN  AND  EVERYTH ING  YOU  ARE  CHAS ING  

WILL  COME  AROUND  AND  CATCH  YOU . "  

—  JOHN  DE  PAOLA

Go home

Some people find it beneficial to go back to their childhood home and 
spend a few days. Sleeping in that old bedroom and rekindling old 
memories helps them reconnect with the younger version of
themselves. Finding this purity of purpose again is critical when it 
comes to motivating the business owner. 

As a child, you enjoyed life and lived more in the moment. By rekindling
some of that spirit, you may find motivation for months and years to 
come in the business world. 

Set aside some quiet time each day

You may find that being able to schedule some time into your day, for 
'quiet time', may help. You should try for 30 minutes or even an hour, 
where you are alone in a quiet place with no distractions. 

If you're a morning person, this may be first thing in the morning, before 
everyone else is awake. Use the time to work on a particularly complex 
task or to go over your plan for the day. 

For the night owl, make some time at the end of the day to review the 
day and plan for tomorrow.
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Get out of the home office

If you're finding that family life is encroaching on your workspace, then 
maybe it's time to get a professional office. 

You could consider a co-working space, but they can be a bit noisy. 
Check out the serviced office spaces nearby. If you're on a tight 
budget, consider using a casual office rather than a full-time office. 
Even a few hours a month in a private space can give you the quality 
time you need to plough through those complex tasks that you need to 
get done.

Quit using coffee shops for business meetings

Consider how you conduct your meetings with your team and your 
clients. Is the atmosphere quiet and professional? Or are you using the 
local coffee shop as your "go-to" meeting space. Sure, it's cheap (for 
you anyway) and coffee shops are a great meeting place for an 
informal chat and to break the ice with new clients, contractors and 
employees. They are not the place, however, for a serious business 
meeting.

If you're conducting a formal employment review or discussing 
anything confidential, then a coffee shop is the single worst place to do 
it.  Your guest will be unlikely to feel comfortable discussing private 
matters within earshot of strangers.

Arrange to meet with your clients in a professional meeting room. You 
can even get yourself a virtual office address at a nearby business 
centre with meeting rooms available for hire. 

The aim is for you to feel confident and professional. A sales pitch to a 
potential new client has a better chance of success if it's completed in 
a quiet space, without the interruptions and distractions of a coffee 
shop atmosphere.
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I’ve always said that the best thing about having my own business is 
that I get to make all the decisions and the worst thing is that I have to 
make all the decisions. It can be a lonely existence, even when you are 
surrounded by people all day. 

Sometimes, I really wish I had another ‘partner in crime’ to bounce 
things off. Someone who will offer a different point of view or an 
encouraging word when I need it. Someone who ‘gets’ why I’m asking. 
I’ve tried it with my partner, but he’s not business minded. He’s a great 
support to me, but ‘business’ is not his thing. 

That’s where an accountability group comes in. This is a group of peers 
with whom you meet on a regular basis. The point of the group is to 
give each other support to achieve specific goals. As a group member, 
you will be required to articulate a goal and report back to the group 
on a regular basis.

From a psychological perspective, the  groups provide you with that
one thing that’s missing when you’re a solopreneur - someone who’s 
checking on our progress and keeping us honest. 

"HE  THAT  I S  GOOD  FOR  MAK ING  EXCUSES  I S  SELDOM  

GOOD  FOR  ANYTH ING  ELSE . "

—  BENJAMIN  FRANKL IN

SOHOV IAN .COM
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Extra Pair of Eyes

A wise person once stated that you can't see the picture when you're 
in the frame. This is exceptionally true for anyone who's waist-deep in 
a microbusiness venture. You know your rhythms and quirks. 
Consequently, your routine might be the main problem. Success is 
often found in your daily routine. An accountability group forces you 
to look at what you’re doing. 

An Expert Network

Whether your group has three people or six people, it's important to 
remember that each person has their own strengths and networks. 
Everyone comes to the table with wisdom and has something to 
share. When you're able to meet with people who provide value in 
some way, you'll be able to glean from them and expand your own 
knowledge base. Plus, if there's a task you need taken care of, 
someone usually knows someone who can help. For example, if you 
don't know any photographers, reach out to someone in your group 
and ask if they have any recommendations. This is a great group to 
put the word about something you need for your business. 

Procrastination 

Many peer groups meet at different times. Some meet on a weekly 
basis. Others meet every other week. There are some groups that 
meet on a monthly basis. Your accountability group can figure out a
time that works best for all the members. Since you all meet on such 
a regular basis, you'll usually share specific goals you'd like to 
accomplish by the next meeting. As you speak it, you've got people 
ready to support you. In this case, you're less likely to procrastinate on
your goals since there are people watching you. 
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“EVERYBODY  COMES  TO  A  PO INT  I N  THE IR  L IFE  WHEN  THEY  

WANT  TO  QU IT ,  BUT  I T 'S  WHAT  YOU  DO  AT  THAT  MOMENT  

THAT  DETERMINES  WHO  YOU  ARE . "  —  DAV ID  GOGGINS

I sincerely hope that some of the strategies and tactics in this e-book
will help you to get out from under the overwhelm of running your
business. 

I own and run Sohovian  which is a business devoted to supporting
business owners. We focus primarily on those who work from a small
office, home office or a virtual office - the digital nomads/laptop
lifestylers.

Our team offers a professional Virtual Receptionist service. We'll
answer your calls all day, or just when you need us, say as an overflow
for your team when they're on the phone or out of the office.

Our meeting rooms are available for you to hire on an hourly, daily or
even weekly basis. You can book online as well.

We also provide a Virtual Office Address service so you can avoid
using your home address for your business. In this day of Google
Street View, your clients can zoom in and see where your business
operates. And you have no control over the view of your home that
Google chooses to display. The last thing you want is for that new,
potentially lucrative client to be viewing the front of your house the
day before the painters arrived to start repainting it. 

Last but definitely not least, we have small, fully serviced, private
offices available for hire. If you're done with trying to run your business
amongst the chaos of a family home, then check out what we've got
available. 
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