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Question Answer Clause 
What is the Foundation? The Foundation is a non-profit company 

founded to continue, establish, acquire and 
maintain quality Christian schools. Parents and 
community members wishing to support this 
cause may apply to join as Foundation 
Members. 
 

 

Why should I become a 
Foundation member? 

Non-profit organisations rely on supporters to 
contribute especially at the governance level. 
The voluntary contribution of time and expertise 
enables the organisation to achieve much more 
than it otherwise could.  
 

 

Why shouldn’t I become 
a Foundation member? 

If you are not totally committed to the priority of 
Christian schooling for your own children. Or if 
you do not share the vision of Christian 
Education that is not just the wish for a nice 
Christian Environment for children but the 
desire to see children and young people fully 
committed and active in their faith. 
 

 

What are Foundation 
members asked to agree 
with before becoming a 
member? 

Before a person can become a Foundation 
member they need to agree with the 
Foundations Statement of Faith. 
See the other requirements for Foundation 
membership in clause 11. 
 

Clause 3 

What was the 
Foundation set up to 
achieve? 

The Foundation was established to conduct 
Christian Schools of excellence. The objects of 
the Foundation describe the mission, vision and 
core values of the organisation. 
 

Clause 4 

What is the Foundation 
empowered to do? 

The Foundation is empowered to establish, 
acquire and conduct Christian Schools. 
The Foundation is able to do anything a 
company may lawfully do. 
 

Clause 5 

What are the main roles 
within the Foundation? 

The Board assumes all responsibility for the 
Foundations affairs. 
The Board Chairperson chairs Corporate 
members and Board meetings. 
The Deputy-Chairperson deputies for the 
Chairperson. 

Clause 6 



Understanding the New Constitution Feb 06 Version 2.doc Page 2 of 6 

 
How does the 
Foundation Operate? 

The Board of Governors manages the interests 
of the Foundation. 
Foundation policy to be authorised by a General 
Meeting requires two months notice before 
being put. 
 

Clause 7 

Who is the Chief 
Executive Officer of the 
Foundation? 
 

The Executive Principal is the Chief Executive 
Officer of the Foundation. 
 

Clause 8 

What must all staff 
declare and give 
evidence of before they 
can be employed? 

They must declare that they subscribe to the 
Statement of Faith of the Foundation; and live in 
a manner which gives strong evidence of this 
belief and acceptance of God’s grace in their 
life.  
 

Clause 9 

How does the 
Foundation make 
decisions about what 
organisations it will be 
affiliated with? 
 

The Executive Principal makes 
recommendations to the Board. 

Clause 10 

What are the Categories 
of Membership 

1. Corporate Membership  
2. School Membership 
3. Honorary Membership 
 

Clause 11 

Which category of 
membership would suit 
me? 

Corporate membership is for those interested in 
supporting the wider vision of the Foundation 
not just the interests of a particular school. 
 
School membership is for those interested in 
throwing their full support behind one school in 
particular.  
 

Clause 12 
 
 
 
Clause 13 

How does one become a 
Corporate Member? 

Applications are put to the Board through the 
Board’s membership committee who are also 
empowered to invite people to join. 
 

Clause 12 

How does one become a 
School Member? 

Applications are put to the particular School 
Council through the Council’s membership 
committee who are also empowered to invite 
people to join. 
 

Clause 13 

How is honorary 
membership granted? 

Honorary membership is granted at the Board’s 
discretion. 
 

Clause 11.2 

Under what conditions 
can membership be 
terminated? 

1. Membership subscription not paid or no 
arrangement put in place. 

2. A member in the opinion of the Board or 
School Council is not ‘leading a life 

Clause 14 
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compatible with Christian principles’. 
3. Any other reason if a resolution is passed by 

the Board. 
 

What subscription is 
required? 
 

An annual subscription fee is payable by each 
member. This fee is set by the Board. 

Clause 15 

What is the purpose of 
the Annual General 
Meeting (AGM) of 
corporate members?  

The Foundation AGM is held usually in May 
each year.  
The purpose of the AGM is to: 
1. elect the Board of Governors 
2. appoint auditors 
3. receive the financial statements 
4. other business as appropriate 
 

Clause 16 

What quorum should be 
present for general 
meetings?  
 

5 corporate members Clause 
16.1.3 

What are Special 
Resolutions and when 
are they required? 

Matters of Foundation Policy can only be 
decided by Special Resolution which requires 
two calendar months’ notice to be given to 
Corporate members.  The wording of the 
resolution must be given to members at lease 
two weeks before the meeting.  By law Special 
Resolutions are required to: 
1.  change the company name; 
2.  change the type of the company; 
3.  alter the constitution; 
4.  voluntarily wind up the company. 
 

Clause 
16.1.5 and 
Clause 
15.1.6 

What is the purpose of 
Annual School Meetings 
of school members? 
 

The purpose of Annual School Meetings is to 
elect the School Council, receive financial 
statements and reports and any other business. 

Clause 16.2 

What are the rules for 
Annual School 
Meetings? 

Special School Meetings should be held when 
no less than 25% of school members of the 
relevant school have asked in writing for such 
and within 8 weeks of the request.  One week’s 
notice of the School Meeting should be given.  
A quorum should be 5 school members.  
Disputes are settled by the Board. 
 

Clause 
16.2.2 and 
16.2.3 

What if a quorum is not 
present? 

For all meetings if a quorum is not present 
within 15 minutes of the time specified the 
meeting is to be adjourned to the same time on 
the same day in a fortnight’s time.  At the 
second meeting if a quorum is not present those 
present may conduct business. 
 

Clause 17 

How should voting be Only members whose subscription is paid and Clause 18 
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conducted in General 
and School members 
meetings? 

tuition fees, if they have children enrolled, are 
not more than 4 months in arrears may vote.  
Only school members have the right to vote at 
School Meetings.  Corporate members have a 
right to vote at both. 
 

Can you have a proxy 
vote for General 
Meetings? 
 

For General Meetings proxy votes are catered 
for. 

Clause 18.5 
and 18.6 

What are the 
qualifications for Board 
and School Council 
Members? 

Board and School Council Members should be: 
1.  Active in their church. 
2.  Faithful and loyal to the Word of God. 
3.  Interested in the spiritual life and Christian 
education of children. 
4.  Meet the qualifications in 1 Timothy 3 and 
Titus 2. 
5.  Have personal integrity. 
6.  Be willing and capable of assuming 
responsibility. 
7.  Have the ability to work well with others 
8.  Willing to devote a sufficient amount of time 
to the role undertake the necessary training. 
9.  Willing to make sacrifices for the benefit of 
the school. 
10. Convinced of the priority of Christian 
education. 
11.  Able to cope with the financial and other 
circumstances faced by the College. 
 

Clause 19 

What is the Board of 
Governors? 

The Board of Governors is elected or appointed 
from Corporate members of the Foundation. 
The Board is responsible for all the affairs of the 
Foundation 
 

Clause 20 

How is the Board of 
Governors made up? 

9 elected members from corporate membership 
plus the Executive Principal. 
 

Clause 20.2 

Can staff members be 
voted on to the Board of 
Governors? 
 

No  Clause 20.3 

What functions do they 
have? 
 

The Board shall – 
1.  Have the general control of all the 
Foundation’s affairs; 
2.  Have general oversight of educational 
programs and policies of the schools; 
3.  Keep informed with regard to the scholastic 
quality and Christian character of the education 
programs of the schools; 
4.  Determine the powers and duties of School 

Clause 21 
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Councils and Sub-Committees; 
5.  Governors are ex-officio members of all 
Councils and Sub-Committees; 
6.  Delegate authority to School Councils, 
Membership Committees and Sub Committees 
 

How do Board Meetings 
operate? 

The Board meets monthly and there should be 
a quorum of 5 Governors. 
 

Clause 22 

What is a School 
Council? 

The School Council is elected from the School 
Members of a particular school.  The School 
Council is accountable to the Board for the 
operation of their school. 
 

Clause 23 

What functions does it 
have? 
 

It carries out the role determined by the Board. 
1.  Represents the interests of the school in the 
formation of Foundation policy; 
2.  Holds the School Principal accountable; 
3.  Monitors school budgets; 
4.  Receives reports from school staff; 
5.  Establishes a Membership Committee 
 

Clause 23.4 

How is the School 
Council made up? 

7 elected members from school membership, 
the School Principal, 2 Board appointees plus 
the Executive Principal. 
 

Clause 23.1 

Can staff members be 
voted on to a School 
Council? 
 

No. 
 

Clause 23.6 

How many School 
Councils will there be? 

A School Council will operate in much the same 
way as at present in the following campuses: 
1. Port Stephens campus 
2. Cessnock campus 
3. DALE Campus 
 

 

Will the Newcastle 
campus have a School 
Council like the other 
campuses? 

For the time being it is envisaged that the Board 
of Governors will continue to cover the School 
Council role for the Newcastle campus. 
However, it is anticipated that as the 
organisation grows and the workload of the 
Board increases there will be a need for a 
separate School Council at the Newcastle 
campus reporting to the Board. 
 

 

Who are deemed the 
directors of the 
Foundation under 
corporate law? 
 

The Board of Governors  

How does the The Board and each School Council must Clause 24 
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Foundation intend to 
invite/attract members? 

appoint a committee of 2 persons which is to be 
known as the Membership Committee. 
 

What is a sub-
committee’s purpose? 

The Board and School Council can establish 
Sub-Committees as required. 
 

Clause 25 

Who has the power to 
remove a person from a 
governance position? 

The Board has the power to remove from office 
any Officer, Appointee, Governor, member of a 
School Council, member of a committee or 
employee under the rules described in Clause 
26. 
 

Clause 26 

Who controls the 
finances of the 
Foundation? 
 

The Board of Governors Clause 27 

What are the rules 
surrounding the use of 
the company seal? 
 

See Clause 28 for the rules for use of the Seal. Clause 28 

What are the 
requirements for the 
Foundation’s finances to 
be audited? 
 

In regard to the appointment of an auditor see 
Clause 28 

Clause 29 

What is the extent of 
liability for the individual 
members? 
 

$50 Clause 30 

Can members gain 
financially from the 
assets or property of the 
Foundation? 
 

No Clause 31 

How could the 
constitution be changed 
if it was every deemed 
necessary? 
 

Only by Special Resolution at a General 
Meeting. 

Clause 32 

Are there any 
arrangements for a 
transition between the 
old and new 
constitutions? 
 

Yes.  All current members of the Foundation will 
be granted one year’s Corporate Membership of 
the Foundation upon the adoption of the new 
Constitution. 

Clause 33 

What if we ever have to 
wind up the Foundation? 

The assets are to be transferred to an institution 
with the same Objects as the Foundation. 
 

Clause 34 

 


