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Rationale 
The NSW Board of Studies Registered and Accredited Individual Non-Government Schools (NSW) 
Manual requires that a school must have in place policies and procedures to ensure that it provides a 
‘safe and supportive’ environment for all students and staff.  Student pastoral care and welfare policies are 
strategic components of this environment.  In addition, government compliance mandates that the College 
meets the requirements of the National Safe Schools Framework (NSSF). 
 
As a Christian College we believe that in Jesus Christ we see God’s image and likeness in its human 
expression.  Jesus’ values and teachings show all people ‘the way, the truth and the life’ (John 14:6).  In 
accordance with this belief, the values that are promoted within our understanding and practice of 
pastoral care include love, respect, compassion, tolerance, forgiveness, repentance, reconciliation and 
justice. 
 
Pastoral care of students should enhance student wellbeing of a personal, social, physical, emotional, 
mental and spiritual nature.  Key elements of student wellbeing are positive self-regard, respect for others, 
positive relationships, responsible behaviours and personal resilience.  
 
 
Aims 
St Philip's Christian College pastoral care aims to be proactive, intuitive and strategic in its programs.  
Reaction is suitable and required, however our primary aim is to be pre-emptive, and to: 
 

“Train a child in the way he should go, 
and when he is old he will not turn from it.” 

Prov 22:6 
 
The College aims to: 
 

1) Maintain and strengthen a K-12 perspective in all areas of Pastoral Care 
2) Meet the requirements of the National Safe Schools Framework (NSSF) 
3) Promote and strengthen the ‘whole child’ approach – mind, body, spirit 
4) Provide students with a sense of connection, significance, affirmation as well as a feeling of ‘being 

known’ by at least one ‘significant adult’.   
5) Grow a vision for the individual student and provide opportunities for personal development. 
6) Ensure, to the best of our ability, that all people are safe and secure within the College – 

physically, psychologically and spiritually.  
7) Care for the whole community pastorally, providing systems for this to occur. 
8) Communicate effectively with all stakeholders in pastoral care issues 



  

  

9) Provide effective transition procedure between year levels and sub-schools including the storage 
and transference of relevant material 

10) Provide effective staff welfare policies and procedures 
11) Provide staff with effective training to enable them to care “pastorally” and effectively 
12) Ensure that pastoral care factors are included in the interview process for new staff (and also at 

enrolment for new students/families)  
 

 
Principles 

1. Foundational to the nature of pastoral care in our College is the belief that each person is created 
in the image and likeness of God (Genesis 1:27), with the inherent dignity that this implies. 

2. Respectful and cooperative school-family relationships provide an effective channel of pastoral 
care for students.  The College and families share responsibility for developing and maintaining 
such relationships of trust, characterised by respect for the goodwill of the other and a willingness 
to engage collaboratively. 

3. Student wellbeing is best achieved within an environment that is safe, supportive, inclusive and 
empowering, where diversity is respected and valued, where human rights and the common good 
are honoured, where inter-relationships are positive, where students experience connectedness 
and engagement, and where those experiencing difficulty or special need receive particular care 
and support. 

4. Enhanced student wellbeing contributes significantly to improved student learning outcomes. 
Effective pastoral care is recognised as promoting the achievement of learning outcomes. 

5. An effective whole school approach to pastoral care requires age-appropriate behavioural 
education and skilling of students, and pastorally driven management of student behaviour through 
processes focused on both individual and community wellbeing, and on ensuring a just and 
reasonable balance of individual and community rights, needs and responsibilities.  

6. Effective school-community partnerships offer opportunities for networks of pastoral care for 
students.   

 
 
Dimensions and Distinctive Features of Pastoral Care  
The following dimensions and features of pastoral care are suggested from an analysis of current practice 
at St Philip’s Christian College: 
 

 Focus on the Whole Child  
What does this mean? Why is it important? What foundations underlie it?   
 
A whole child is: intellectually active; physically, verbally, socially and academically competent; empathetic, 
kind, caring and fair; creative and curious; disciplined, self-directed and goal oriented; free; a critical 
thinker, confident; cared for and valued. 
 
 

 Quality of Relationships 
In the College’s daily life, the ways in which people interact with each other greatly affect each person’s 
sense of self-worth, belonging and well-being.  The fostering of quality interpersonal relationships among 
teachers, students, parents and support staff is a responsibility shared by everyone.  Teachers in particular 
set the tone and priority of pastoral care by their attitude, witness and example.  Teachers need to be 
known as caring, compassionate adults who take a real interest in the lives of their students and who set 
appropriate boundaries within those teacher-student relationships.  Teachers must always remember that 
when relating to students, the use of any kind of physical coercion or humiliation is entirely inappropriate.  
Those working in child-related occupations must always be aware that their interactions with students are 
based on a special trusting relationship, and that those relationships are open to intense scrutiny.  
Similarly, students need to recognise their own potential for building acceptance, trust, esteem and 
friendship among their peers, and to clearly understand the role of their teachers. 
 
 

 Pastoral programs 



  

  

Pastoral programs represent a specific and planned means of helping students to value themselves and to 
experience well-being.  They include programs for self-esteem, social relationships, moral development, 
vocational awareness, sexuality, health and personal safety.  Drug awareness programs and programs 
dealing with grief and loss are also included in the College’s pastoral curriculum. 
 
 

 Comprehensive and inclusive approaches to teaching and learning 
The provision of a comprehensive and inclusive curriculum is inextricably linked to the highest ideals of 
pastoral care.  The College’s curriculum is comprehensive and of the highest quality so that students gain 
the competence, confidence and right to participate in the cultural and productive life of society. 
 
Such curriculum is concerned with deeper understandings of: 
• how individual students learn 
• improvement in the quality of teaching and learning 
• fair and just assessment procedures. 
 
It is responsive to students with special needs, and should endeavour to redress educational disadvantage 
brought about by such factors as socio-economic status, gender, ethnic origin and race. 
 
 

 Supportive school-family relationships 
It is essential that relationships of trust, cooperation and partnership be developed between the College 
and the home.  It is vital that College personnel always respect and are sensitive to, diverse cultural values 
and family structures.  While pastoral care initiatives must respect the privacy of students’ lives, many 
students and their families actively seek the College’s support in times of crisis and instability.  Within the 
limits of its resources and expertise, the College is committed to the total well-being of its students and 
endeavours to provide support. 
 
 

 Formation in self-discipline and responsibility 
Pastoral care is vitally concerned with the fostering of students’ self-discipline.  It aims to develop persons 
who are responsible and inner-directed, and capable of choosing freely in accordance with their 
conscience.  Pastoral care should also help students to recognise that their fundamental freedoms and 
rights are reciprocated by responsibilities.  Discipline policies, school rules and sanctions are intended to 
promote the good order of the community, and as such they are positive concepts.  They should be 
supports to the fostering of self-discipline and responsibility, so that students progressively grow in their 
capacity to exercise moral judgement, democratic values and a concern for the common good. 
 
 

 Effective networks of care 
Pastoral care involves every member of the College community.  A commitment to partnership and 
shared responsibility among staff, students, parents and other family members is an integral feature of 
pastoral care.  There are many resources within the wider community which support pastoral care, 
including church groups, family welfare services, respite care and health services.   
 
 

 Organisational structures 
In the Junior School, the class teacher takes the primary responsibility for the daily pastoral care of 
students.  In the Middle School, Home Room Teachers undertake this significant role.  In the Senior 
School, this role is shared more broadly by applying a vertical and House system.  Timetabling and 
administration can significantly enhance the climate and experience of pastoral care, particularly when such 
arrangements are flexible and responsive to the needs and well-being of students.  A chaplaincy team 
operates K-12 and consists of three staff members – The College Chaplain, the Boys Youth Chaplain and 
Girls Youth Chaplain.   
 

 Counselling 



  

  

Personnel are designated to provide pastoral counselling for students, depending on the need of the 
students.   
 
Day to day concerns and general subject/school related concerns can be addressed by the Class teacher in 
Junior School, Home room teachers in Middle School or Morning prayer teachers in Senior School or 
generally by the relevant Head of School.  Other teachers, by nature of their rapport with particular 
students may be better able to provide pastoral care for certain students.   
 
Pastoral Care and counselling needs that may require ongoing support are best addressed by the 
Chaplaincy team.  A student can be referred to the Chaplaincy team or can self refer.  The Chaplaincy 
team provides regular times for the students and parents to meet and talk though issues. 
 
Students may also be referred to external Counselling support agencies by the Head of School or 
Chaplaincy team.  These agencies provide psychological counselling and or educational psychological 
services.   
 
 
Statement Scope 
As Pastoral Care is a vital part of the ethos of the College, it is an integral component of all policy 
development.  
 
This statement has important implications for all areas of the College.  Since every area of the College has 
students, families or staff members involved, there will be a pastoral aspect to what takes place.  This 
orientation helps shape our school culture in a very positive and Godly way. 
 
 
Faculties and Areas of particular note include: 
 
The Learning Support Faculty,  PD/H/PE 
Classroom, homeroom, nurture teachers Classroom and playground management 
Specific pastoral framing material – for example 
”Mind-Matters” and other similar material 

Excursions 
Chapel and Morning Prayer (Nurture) 

All interactions involving staff, students, parents and 
community members 

Commendation/rewards system. 

Care for families and students in crisis Student and staff welfare 
Information Nights at significant transition points Student Leadership Systems 
Chaplaincy team  
 
 
At St Philip’s Christian College - Newcastle, Pastoral Care includes: 
 

 Connections 
 Relationships 
 Whole school/community 
 Christian World view 
 Faith  
 Nurture lessons 
 Foundational Spiritual (Christian) basis of the College 

 
It is embedded in curriculum, extra curricula, co curricula, teaching and learning and is included in events 
such as: 
 

 musicals  chapels 
 leadership training  nurture 
 community service  information nights 
 parent communication/forums  mission trips 



  

  

 parental involvement  camps 
 Overseas exchange/visits  Sporting teams/coaching 
 Ministry teams  excursions 
 open door policy  open learning -21 Century Learning 
 Learning Support team  Gifted Learning team 
 Duke of Edinburgh  Life Long Learning 
 Special days – Empowering, Exo days, 

Prayer at the Pole 
 Standards and high expectations 

 Acceptance and nurture of special needs 
students  

 Parenting programs –  Christianity 
Explained, How to drug proof your children 

 
 
In the Curriculum pastoral care will influence and be influenced by: 
 
 The PD/H/PE syllabus and requirements 
 Christian studies, Faith and Life, Biblical Studies and Studies of Religion. 
 Pedagogy  
 Philosophy 
 Christian perspective in programs 
 Tasks of adolescence (ref Middle School) 
 Novel studies – English 
 School Culture and History 
 Flexible learning environments 
 Catering for different learning styles 
 Multiple intelligence 
 Homework grids 
 
 
Policies that significantly contribute to Pastoral Care: 
 Attendance Policy 
 Code of Conduct  
 Complaints Policy 
 Counselling Policies 
 Managing Student Behaviour (Anti-Bullying) Policy 
 Managing Student Behaviour (Commendation) Policy 
 Managing Student Behaviour (Discipline) Policy 
 Student Leadership Policy 
 Evacuation Procedures (and Lockdown Procedures) 
 Excursion Policies 
 Home School Communications 
 Student Health and Medication Policy 
 Policy framework for a Safe and Supportive Environment – Student Welfare 
 Statement of Ethos 
 Supervision Policy 
 Outside Tutors policy 
 
 
Sources 
Key legislation affecting pastoral care policy and procedures include the Working with Children Act 2006 
(NSW); the Children, Youth and Families Act 2005 (NSW); and the Children and Young Person’s Act 1989 
(NSW). 

St Philip’s Christian College Ethos Statement. 
 
The Catholic School on the Threshold of the Third Millennium, Nov 1991.  
 



  

  

For information and resources available under the Australian Government’s National Safe Schools 
Framework 2004, refer to the website of the Department of Education, Employment and Workplace 
Relations (DEEWR). 
 
Bernard, B (1991), Fostering Resiliency in Kids: Protective Factors in the Family, School, and Community, 
Northwest Regional Educational Laboratory, Portland. 
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