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How do you feel about your business right now? Chances are that you are here because you could do with some more guidance, direction and support. And that is exactly why I founded the Start Up Mum community…to give business mums just like yourself the know how, inspiration and connection to other like-minded business mums so you can grow your own business and create the life for yourself and your family that you desire and deserve.
Creating the business you desire begins now.
The time to create the business of your dreams is now. If you are waiting for the perfect moment or circumstances it may never come. This workbook will help you begin 2016 with a clear vision and plan for your business. Make a commitment to yourself and your business right now to make this year your year of business greatness.
It all starts with a plan.
You wouldn't go on holidays without planning your journey now would you? So why do we jump into our business so quickly without a plan? We hear about business plans and planning but we don't understand the importance of them. Or better still we spend so much time creating one with SWOTs and forecasts…we over complicate the process and then we shove it in a draw and never look at it again as we get on with life.
And doesn’t life move fast.
While there is no magic way to stop time, or even slow it down, there is a way to work smarter, faster, and more efficiently to grow our businesses with a far more easier planning process.
How to use this workbook.
This workbook has been created to complement the video workshop. You can use it to work through as you listen to the video and there are opportunities for you to pause the video and take a moment to do the exercises. Or you can listen to the video and then do the exercises at the end. The choice is yours.
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Your time is now.
Your year of business greatness awaits you.
To your success,



I am a different 
person 

compared to 
who I was this 

time last year…



WHAT DID 
YOU 
ACHIEVE IN 
YOUR 
BUSINESS IN 
2015
(no matter how big 
or small, list them 
all out and then 
circle your biggest 
wins)
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Your biggest wins are your part of your 
success strategy so make sure you keep 

doing those things next year!



WHAT 
WORKED 
WELL IN 
2015?
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WHAT DIDN’T 
WORK SO 
WELL IN 
2015?

DID YOU 
ACHIEVE 
YOUR 
GOALS? 
(if not, what got in 
the way?)

HOW DO YOU 
FEEL ABOUT 
YOUR 
BUSINESS 
RIGHT NOW?

High five time!! 
Share your 

success in the 
Facebook group

Figure out why, 
learn from it and 

move on

Not everything happens 
right away so it’s okay if 

you missed some goals

We can sometimes need to ask 
ourselves what our why is for 

doing what we are doing



WHERE DO 
YOU WISH 
YOU HAD OF 
DONE 
MORE/LESS?
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WHAT 
OBSTACLES 
DID YOU 
MEET IN 
BUSINESS?

WHAT 
OBSTACLES 
DID YOU 
MEET IN 
YOURSELF?

WHAT WERE 
THE BEST 
SELLING 
PRODUCTS/
SERVICES?

Keep this in mind 
as you are 

planning 2016

It’s good to know 
what is stopping 
you from moving 

forward

Particularly good to 
know if we are bringing 

about some of the 
obstacles



What was your total revenue for 2015?
(total sales)

What was your cost of business for 2015?
(total expenses)

What was your netprofit for 2015?
(total sales – total expenses)

Facebook Fans PinterestFollowers LinkedIn Twitter Google+ Instagram

What size is your current mail list? By what percentage did it increase in 2015?

WHAT WERE YOUR FINANCIAL RESULTS?

WHAT DOES YOUR MAIL LIST LOOK LIKE?

WHAT DOES YOUR SOCIAL MEDIA FOLLOWING LOOK LIKE?
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TAKE A MOMENT TO SUM UP THE YEAR



“Whatever you do, or 
dream you can, begin it. 
Boldness has genius and 
power and magic in it.”

GOETHE
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Brainstorm ideas for all the things you would like your business to be, to 
look like, to provide you with. Don’t over think them or worry that you 
couldn’t achieve them…just write it all down.

1. What does your business look like? 
2. What kind of products or services do you offer? 
3. What does your brand look like? 
4. What does your ideal customer look like? 
5. What charitable causes do you support? 
6. What team members do you have? 
7. Who is mentoring and coaching you? 
8. What does your business profitability look like?

Need some inspiration to get going?    Ask yourself these questions:

BIG 3 YEAR 
VISION
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What financial goals do you have for your business this year?2016 
FINANCIAL 
GOALS

Annual Monthly Weekly Daily
Business Incme
Personal Income

What do you need to do differently to earn that level of income?HOW WILL 
YOU ACHIEVE 
THAT?

Do you need to introduce new 
products/services? Do you need to 

restructure your pricing? Do you need 
to do any special marketing activities?



What other goals do you have for your business this year?2016 
GROWTH

Mail List Facebook
Number ofCustomers Twitter

Instagram
Pinterest
Google+
LinkedIn
YouTube

BLAB
Periscope

What do you need to do differently?HOW WILL 
YOU ACHIEVE 
THAT?



DAY TO DAY WORK

directed at increasing your 
business’ everyday 

effectiveness. what changes 
could you make in your day-

to-day operations that will 
make a difference in your 

overall effectiveness?
PROBLEM SOLVING

address specific challenges 
that confront your business, 

such as quality of service 
issues. 

DEVELOPMENT

encourage the development 
of new skills and expertise.

INNOVATION

help you find new ways to 
improve your products/ 

services that you offer or
how you market your 
business or how you 

distribute and deliver what 
you sell. 

PROFITABILITY 

sets want your bottom line to 
be. So think about a goal for 

increasing your businesses
bottom line
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www.startupmum.academy

Well done! You’ve taken the first step to setting your business up for success in 2016. But what next? 

Join us at Start Up Mum Academy where we will provide you with the knowledge, tools and support to break your plan down into actionable and achievable steps



“We are all longing to go home to some 
place we have never been — a place 
half-remembered and half-envisioned 

we can only catch glimpses of from time 
to time. Community. Somewhere, there 

are people to whom we can speak with 
passion without having the words catch 

in our throats. Somewhere a circle of 
hands will open to receive us, eyes will 

light up as we enter, voices will 
celebrate with us whenever we come 
into our own power. Community means 

strength that joins our strength to do the 
work that needs to be done. Arms to 

hold us when we falter. A circle of 
healing. A circle of friends. Someplace 

where we can be free.”
MIRIAM SIMOS
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Hi there, my name is Michelle Smith. 
I’m the founder of Start Up Mum, a business strategist and coach to mums in business.  I am also a solo mum to a beautiful daughter.
My background is in international marketing, communications and events. I’ve worked with senior leaders of international companies to help them develop and focus on business objectives and strategic initiatives. I’ve trained and driven sales forces to exceed targets. Now I want to bring my corporate knowledge and show business mums how to play a bigger game.
I’ve had several side hustle businesses throughout my 16 year corporate career with my own start ups, direct sales and personal blogging. My passion is helping other mums in business to create lifestyle businesses – businesses that fit around the lives of them and the needs of their family.
To enquire about business coaching with me, drop me a line at michelle@meetmichellesmith.com. I’d love to hear from you.

ABOUT THE AUTHOR

CONNECT WITH MICHELLE
/MeetMichelleSmith
/MichelleSLive
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Did you find this business planning workshop useful? 
If so, we’d love to hear how our resources are helping you grow your business.  Share your story at support@startupmum.com.au 
Head over to the Facebook Group at www.facebook.com/businessmumsaustralia and share any aha moments you had while doing this workshop.
Become a free community member to get access to more resources just like this at www.startupmum.com.au
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