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Sydney Writers’ Festival 
Role title:      Head of Marketing & Digital 
Reports to:  CEO 
Salary range: Competitive 
Terms: Full time, 3-year contract 

Sydney Writers’ Festival encourages applications from all backgrounds, communities, and 
industries, and is committed to having a team that is made up of diverse skills, experiences 
and abilities. 

About Sydney Writers’ Festival 

Sydney Writers’ Festival brings together a broad and engaged community around the sharing of 
books, writing and ideas.  

Sydney Writers’ Festival is one of the world’s leading and most beloved literary institutions. It is a 
place for readers, writers and thinkers to share ideas, tell stories and celebrate literature. 

Since our first Festival in 1997, we have brought thousands of diverse writers and thinkers from 
Australia and around the globe together in Sydney. In the company of the world’s best novelists, 
poets, journalists, public intellectuals, economists, politicians, podcasters and scientists, we’ve 
discussed some of the most pressing issues of our times. We’ve celebrated prize-winning authors, 
long-awaited novels from writers at the height of their careers and introduced debut authors to 
eager and enthusiastic new audiences. 

Readers and writers have exchanged thoughts and opinions, perspectives and philosophies, creating 
a powerful community based on radical dialogue and respectful debate. The drumbeat of 
questioning that thrums underneath the Festival is powerful and enlivens Australia’s democratic 
tradition.  

About this Role 

The Head of Marketing & Digital is a member of the leadership team and is responsible for the 
strategic development and performance of Sydney Writers’ Festival’s annual campaigns and cross-
channel platforms and activities. These campaigns promote the brand of the Festival as Australia’s 
beloved celebration of literature, stories, and ideas; achieve ticket revenue and audience targets; 
and make a significant contribution to the Festival’s overarching and ongoing strategic growth 
ambitions.  

The Head of Marketing & Digital leads a team of four, augmented as required during Festival 
campaign period and annual strategic project commitments.  
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Key Responsibilities 

• Develop and implement the strategic marketing, communication, and digital campaigns for 
Sydney Writers’ Festival, to achieve Festival-specific targets, align with the organisation’s 
long-term vision, and build brand equity

• Lead and motivate the marketing and digital team, including full-time and seasonal staff, to 
deliver on set KPIs and to develop data driven strategies and actions to achieve box office 
and audience outcomes

• Manage the annual marketing budget and prepare financial and performance reporting as 
relevant for Board, leadership, and marketing purposes

• Lead and maintain the style guide and Festival tone of voice and its integration into public 
facing communications including cross-channel platforms and activities such as website, 
EDM, social, and paid media

• Manage the preparation of the Festival website for launch as the primary e-commerce 
platform, including overseeing all Festival data exports and testing to ensure compatibility

• Collaborate with the ticketing team to ensure a customer-focused and user-friendly ticketing 
experience for Festival audiences and key stakeholders

• With the Ticketing and Customer Services Manager, collaborate on ticket pricing strategies, 
sales forecasting, and analysis of Festival audience and attendance data to support real-time 
decision-making to improve engagement and conversion

• With the Digital Marketing Manager, manage key relationships with digital and media 
agencies and freelance contractors

• Primary relationship manager with creative agency responsible for the creative execution of 
the Festival’s annual design campaign

• Lead the roll-out of campaign artwork and production of marketing collateral including the 
Festival Program Guide

• Senior marketing relationship manager with Core Funders and Major Media Partners
• In consultation with the Artistic Director, brief the PR team to support the development and 

implementation of a media communications strategy that grows the national and 
international profile of Sydney Writers’ Festival, expands audiences and enhances the 
reputation of the Festival as Australia’s most beloved celebration of literature, stories and 
ideas

• Manage and support PR consultants to achieve desired level and quality of local, national and 
international coverage and media attendance across all forms of media, including fulfilling 
media partner benefits, exclusivity agreements and post-Festival media reports

• In consultation with the CEO and Artistic Director, escalate and manage any communications 
issues that have a potential negative impact on Sydney Writers’ Festival by developing 
appropriate proactive strategies

• Be a sounding board and key collaborator for Artistic Director and programming team to 
support them in Festival programming that meets attendance and ticket sales objectives, and 
fits with behaviours of target audiences, including their needs and interests

• Work closely with the development team to deliver marketing benefits to Partners and 
Donors

• Lead regular sales meetings with programming, media and marketing teams during the sales 
campaign

• Appoint and manage a seasonal team of marketing contract staff and interns within 
approved budget parameters

• Engage high-quality videographers and photographers to capture Festival events for digital 
channels, media, and Partners



• Sign-off on all marketing approved expenses and invoices
• Other reasonable duties as required by CEO

Key Relationships 

Internal 
CEO 
Artistic Director 
Wider leadership team 
Digital Marketing Manager 
Marketing Coordinator  
Digital Marketing Coordinator 
Digital Consultant  
Marketing interns  
PR team 
Ticketing team 
Curatorial programming team 
Development team 
Operations team 

External  
Creative Studio 
Digital Agencies  
Freelance contractors 
Media Partners 
Venue Partners  
CRM (Tessitura) 

Selection Criteria – Essential 

• Minimum 8 years’ marketing and digital experience working in a comparable 
environment (festivals, arts and/or cultural industries)

• Proven ability and demonstrated experience in developing and implementing effective 
marketing strategies for an organisation that have resulted in strong ticket sales and 
delivered strategic outcomes

• Strong experience leading, inspiring, and managing a diverse team of skilled 
professionals in a high-pressure environment

• Excellent written communication skills, creative flair, exceptional attention to detail and 
highly organised

• Experience developing and managing budgets
• Proven ability to implement, monitor and evaluate communications strategies and 

campaigns

Core Competencies 



• Team Focus: committed and skilled at working with and assisting others to achieve 
positive outcomes

• Interpersonal: skilled at building rapport, understanding others needs and developing 
effective working relationships

• Flexible: demonstrates a willingness to take on new challenges, roles and responsibilities 
and adapt positively to changing working conditions and priorities

• Initiative: Highly motivated to achieve, shows initiative and acts proactively to deliver 
excellent results without directive supervision

• Resilience: Able to persist and deliver when faced with challenges and bounces back 
quickly from setbacks

Applications 

Applications should be addressed to Brooke Webb, CEO, and be sent to jobs@swf.org.au. 

Applications must include:  
• A current resume and covering letter, including an outline of your interest in the

role, addressing how your experience prepares you for the responsibilities required
and how you align with the selection criteria.

Candidates are encouraged to send in their applications as soon as possible. 

Applications close at 5pm Wednesday 30 November 2022.  




