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Marketing Plan
Here is a planning template to get your Pilates Studio Business off to a fast start with your marketing, and ensure to focus on the key elements to ensure success.
Business Overview

	Ideal Client
	1
	

	
	2
	

	Unique Value Proposition
	1
	

	
	2
	

	Client Services
	1
	

	
	2
	


Marketing Goals for the Year

	1
	

	2
	

	3
	


Measures to Track Results

	Goal 1
	1
	

	
	2
	

	
	3
	

	Goal 2
	1
	

	
	2
	

	
	3
	

	Goal 3
	1
	

	
	2
	

	
	3
	


Actions to Achieve Results

	Goal 1
	1
	

	
	2
	

	
	3
	

	Goal 2
	1
	

	
	2
	

	
	3
	

	Goal 3
	1
	

	
	2
	

	
	3
	


One Year Overview
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


You can use this page to list various activities and events that are important to you, across the year. For example Easter, International Pilates day, school holidays
Marketing Initiatives Per Quarter

Quarter 1 Initiatives

	Initiative
	January
	February
	March

	e.g. Instagram 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Quarter 2 Initiatives

	Initiative
	April
	May
	June

	e.g. Facebook Ads
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Quarter 3 Initiatives

	Initiative
	July
	August
	September

	e.g. Offline Event
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Quarter 4 Initiatives

	Initiative
	October
	November
	December

	e.g. Detox retreat
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Detailed Action Plans
	Initiative
	

	Goal
	

	Tasks
	Resources Needed
	Responsibilities
	Deadline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Initiative
	

	Goal
	

	Tasks
	Resources Needed
	Responsibilities
	Deadline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Initiative
	

	Goal
	

	Tasks
	Resources Needed
	Responsibilities
	Deadline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


www.healthynumbers.com.au 

page 10

