
THE DIFFERENCE BETWEEN 
KNOWING & DOING



There is a chasm between what we know and  
what we actually get around to doing. 

Why is that?

Knowing   

Discipline  

Should   

Doing   

Rebellion   

Leaders   

TO KNOW & NOT TO DO IS NOT TO KNOW



This can be described as a lack of 
personal leadership. 

We are NOT GOOD at leading  
and inspiring ourselves.

How long will you stay locked up if you have the keys to the jail?

Therefore this session is about personal 
leadership - getting yourself to do the 

things that are in your own best interests.
The comparisons between great leaders and you will be very revealing!



Leaders take a stand for a purpose, a direction, a method.

This makes them vulnerable to criticism & judgement.

Most people would rather judge than be judged…

…being a follower suits their purpose admirably  
because it provides the opportunity to snipe, complain  

and plot mutiny from a safe distance.

The major complaint of the follower is 
the ‘lack of leaders’.

This is the real INTERNAL BATTLE we have to win.
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This is what  
happened when  

I followed my  
own path…

If I want to  
avoid that kind  
of pain I should 
do what others  

say is good  
for me.

Trusting myself  
is a recipe  
for disaster



Leaders take a stand for a purpose, a direction, a method…
This makes them vulnerable to criticism & judgement.

Most people would rather judge than be judged…

…being a follower suits their purpose admirably 
because it provides the opportunity to snipe, 

complain and plot mutiny from a safe distance.

The major complaint of the follower is the 
‘lack of leaders’.

Let’s re-visit the opening thought bubble… 



To build a successful relationship, family, business or  
even community…

…at some point you will have to take a stand.

The failure to do so, creates even greater reason for 
judgement, criticism, resentment, bitterness & anger.

Who will these emotions be directed at?

Could It Be You?..



THE SPEED OF TRUST 



If there was one word for leadership it would be…

TRUST



TRUST
A consequence of self trust

A result of following intuition

Self Awareness



To lead yourself, you must trust yourself.

Unfortunately, self-trust is one of the first  
casualties when we fail or experience 

disappointment or setbacks.

LEADERSHIP = TRUST



Bring to mind a time when you experienced one of 
these setbacks or disappointments that made you 
call into question your ability to depend on yourself 
to follow through on what you know is important.

Exercise:

As you hold the memories in your mind we will 
go through some elements that allow us to 
develop self trust.



Did I respect my own boundaries in the situation? 

Was I clear with myself and others about what’s okay 
and what’s not ok?

Could I count on myself?

Exercise:

BOUNDARIES

RELIABILITY



Did I hold myself accountable or did I blame others? 

And did I hold others accountable when I should have?

Did I honour confidences? 

Did I share, or not share information appropriately? 

Did I stop others from sharing inappropriately?

Exercise:

ACCOUNTABILITY

SHARING CONFIDENCES



Did I choose courage over comfort? 
Did I practice my values? 
Did I do what I thought was right or choose fast and 
easy instead?

Exercise:

INTEGRITY

Did I ask for help when I needed it? 
Was I judgemental about needing help? 
Did I practice non judgement with myself?

NON JUDGEMENT



Exercise:

KINDNESS

Was I generous towards myself? 

Did I have self compassion? 

Did I talk to myself with kindness and respect and like 
someone I love?



As you begin to address the areas that need improvement 
remember…

trust is built in small moments.

If you struggle with reliability, make small and doable 
promises to yourself that are easy to fulfil, until you master it. 

If you struggle with boundaries, set small ones with your 
partner until you are adept at putting boundaries in place  
in a more meaningful way?

We can never overestimate the relationship 
between self trust and trusting others.



To lead yourself, you must trust yourself.

To lead others, they must trust you.

There are 12 behaviours that create trust: 

LEADERSHIP = TRUST

• Firstly with self and  
• Secondly with others.



Talk Straight 
Demonstrate Respect  
Create Transparency  
Right Wrongs  
Show Loyalty 
Deliver Results 

Get Better 
Confront Reality  
Clarify Expectations  
Practice Accountability  
Listen First  
Keep Commitments 

12 BEHAVIOURS THAT CREATE TRUST



Talk Straight Get Better

Demonstrate Respect Confront Reality 

Create Transparency Clarify Expectations 

Right Wrongs   Accountability 

Show Loyalty   Listen First 

Deliver Results   Keep Commitments 

 Give your self a score between 0 and 10.

12 BEHAVIOURS THAT CREATE TRUST
SELF ASSESSMENT



PERSONAL 
LEADERSHIP 
PRACTICES



“Personal leadership is not a 
singular experience.  

It is, rather, the ongoing process of 
keeping your vision and values 

before you and aligning your life to 
be congruent with those most 

important things.”
Stephen Covey
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Vision Honesty

Self Discipline Open 
Communication

Spirituality Kindness
Integrity Legacy Building

 Give your self a score between 0 and 10.

QUALITIES NEEDED FOR SELF LEADERSHIP
SELF ASSESSMENT



What is your relationship with Personal Leadership? 
What do you need to change? 
What will you have to overcome?

Exercise:



ESSENTIAL LEADERSHIP PRACTICES



The value we place on ourselves

The balance between courage & consideration

Sharing recognition, profits & responsibility

INTEGRITY

MATURITY

ABUNDANCE MENTALITY



INTEGRITY
Four major areas that support us being in integrity:

• Taking responsibility 
• Feeling our feelings 
• Speaking our truth 
• Keeping our agreements



I will ask you some questions, just 
be present and listen with an open 

heart to whatever comes to you and 
write it down for future reference.

Exercise:



Is there an area of your life where you are not 
owning 100% responsibility? 

Is there an area of your life where you are taking 
less responsibility and living in victim mode? 

Is there an area of your life where you are taking 
more than 100% responsibility?

1. TAKING RESPONSIBILITY



1. TAKING RESPONSIBILITY
Is there any place, relationship or situation in your life 
where you are complaining or blaming? 

Is there any place where you feel like you are at the affect 
of another person, situation, circumstance or condition? 

Is there an area of your life where you are taking more 
than 100% responsibility for other peoples’ feelings or 
happiness? 

Is there an area of your life where you are taking more 
than 100% responsibility for the outcome of a situation?



2. FEELING OUR FEELINGS
We are looking for any place in our life where we aren’t feeling our feelings all 
the way through to completion in our body.

Is there any place in your life where you haven’t 
felt your fear all the way through to completion 
either by denial, blocking it or suppression? 
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felt your sadness all the way through to 
completion either by denial, blocking it or 
suppression?
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2. FEELING OUR FEELINGS
We are looking for any place in our life where we aren’t feeling our feelings all 
the way through to completion in our body.

Are there people, situations or circumstances that 
come to mind where you haven’t felt all the way 
through to completion? 

Often we are more afraid of our joy than we are of our 
anger, sadness or fear. 

We repress, suppress or just avoid our feelings 
altogether, not allowing our emotions to circle through 
our body so we feel fully alive.



3. SPEAKING OUR TRUTH
Looking at our ‘unsaids’:

Is there a place in your life where you haven’t fully 
expressed yourself and said everything you have to 
say? 

Is there any important relationship in your life where 
you have any thoughts, feelings, wants, desires or 
stories that you are withholding? 

Is there a place in your life where you are not telling 
the truth to yourself or others?



3. SPEAKING OUR TRUTH
Looking at our ‘unsaids’:

Is there a place in your life where you are 
distorting reality as you experience it or where 
you are lying? 

All unsaids, withholds, lies or simply not revealing 
ourselves, create an integrity gap that uses 
enormous amounts of our energy to maintain.



4. KEEPING OUR AGREEMENTS

Is there a place in your life where you have 
not or are not keeping an agreement? 

Is there anything you said you would do, or 
wouldn’t do and you haven’t kept your word?



INTEGRITY
It is important to not judge yourself but give yourself love and 
kindness and acceptance. Here’s how you can clean up these 
integrity gaps:

1. Responsibility: Where you are taking more or less 
than 100% responsibility change your attitude. Make 
a decision to end blame, criticism and over-
functioning. 

2. Feelings: Take each unfelt feeling one at a time and 
let your body have it’s experience of the feeling, 
whatever that is.



INTEGRITY
It is important to not judge yourself but give yourself love and 
kindness and acceptance. Here’s how you can clean up these 
integrity gaps:

3. Unsaids: Be willing to simply speak your truth. Clear 
up any lies, withdraw withholds, tell your stories, 
wants and desires to meaningful people in your life 
from whom you are withholding. 

4. Broken agreements: Be willing to clear them up and 
take responsibility with the simple words “I didn’t 
keep my agreement and I want to take responsibility 
for that”.



LET THEM ALL GO NOW

Commit to taking full responsibility for your physical, 
mental, emotional and spiritual wellbeing. 

Commit to the practice of integrity, including 
acknowledging your feelings, expressing your truth 

and keeping your agreements.

INTEGRITY



“As we make and keep commitments, even 
small commitments, we begin to establish 

an inner integrity that gives us an awareness 
of self control and the courage and strength 

to accept more responsibility for our own 
lives. By making and keeping promises to 

ourselves and others, little by little, our 
honour becomes greater than our moods.”

Stephen Covey



Covey defines maturity as being able to express your 
feelings and convictions with courage, balanced 
with consideration for the feelings and convictions of others.

Many people think in either/or terms: 

MATURITY

• If I’m high on courage and low on consideration, 
I will think Win/Lose.  

• If I am high on consideration and low on 
courage, I will think Lose/Win.



In what direction do you usually gravitate?  

What would you like to practice more of?

Exercise:

MATURITY



ABUNDANCE MENTALITY
The abundance mentality comes from 
the belief that there is plenty out there 
and enough to spare for everybody.  

It results in being willing to openly 
share recognition, profits, opportunities 

and opens new possibilities.



How do you see your life - as having limited 
resources or plenty of them? 

What would you like to practice more of?

Exercise:

ABUNDANCE MENTALITY



Continuous Learning 
Service Oriented 
Radiate Positive Energy 
They Believe In Other People  
Lead Balanced Lives 
See Life As An Adventure 
Synergistic 
Practice Self Renewal

8 ESSENTIAL LEADERSHIP PRACTICES



Principle centred leaders read, watch, observe and learn. 

They expand their competence and 
circle of knowledge through their own 
and others’ experiences, by finding 
new interests and facing new 
challenges.  

They make and keep promises and commitments –  
both to themselves and other people.

1. CONTINUOUS LEARNING



These people see life as a mission not a career.

They possess a sense of responsibility, of service & 
of contribution.

2. SERVICE ORIENTED



Their faces are cheerful, pleasant and happy; 
their attitude is optimistic and positive.

3. RADIATE POSITIVE ENERGY



They don’t over-react to negative behaviours in others.

They seek to believe in the unseen potential of others.

They create a climate for growth and opportunity wherever they go.

4. THEY BELIEVE IN OTHER PEOPLE



Principle-centred leaders are active socially,  
intellectually and physically.
They have a healthy sense of humour.  

They can feel their own worth; they are open in 
communication and have a sense of what is appropriate.
Their actions and attitudes are appropriate to the situation.  

They live sensibly in the present; their self-honesty is revealed 
by their willingness to admit and then to forget mistakes, and to 
cheerfully do the things ahead that lie within their power.

5. LEAD BALANCED LIVES



Their security comes from within instead of from without. 
Therefore, they have no need to stereotype everything to give 
them certainty and predictability.  

6. SEE LIFE AS AN ADVENTURE

Their security lies in their 
initiative, creativity, willpower, 
courage, stamina and native 
intelligence rather than in their 
comfort zones.



They improve almost any situation they are involved in; they 
work smart as well as hard.  

In team scenarios, they build on their strengths and complement 
their weaknesses with the strengths of others.  

They are not threatened by the fact that others are better in 
some ways and they feel no need to supervise them closely.

7. SYNERGISTIC



They strive for balance in the four key 
dimensions of their lives: the physical, 
mental, emotional and spiritual.   

They look after themselves – taking 
the time out when needed, returning 
to the right sources for inspiration, 
reflection and refreshment.

8. PRACTICE SELF RENEWAL



Learning Service Positive 
Energy

Believe in 
Others Balance Adventure? Synergistic Renewal

Rating out 
of 10

What are 
you 

missing? 

What are 
you getting 

right? 

How could 
you 

improve?

12 BEHAVIOURS THAT CREATE TRUST
SELF ASSESSMENT

 Give your self a score between 0 and 10.



Personal leadership is about creating an  
environment where you can thrive. 

Believing in people is one thing. 

Helping people believe in themselves in another. 

That involves healthy challenge. 

It transforms lives.

THE BOTTOM LINE



One of the biggest problems we face is a  
lack of leaders with integrity who have a  

sense of stewardship. 

The reason is that leaders are open to  
criticism and judgement - which we are 

hopelessly under skilled at handling. 

Principle Centred Leadership



Personal Ethics 
High Energy 
Courageous 
Commitment 
Innovator 
Goal Focused 
Enthusiastic 
Calm (detached) 
Stewardship

COVEY’S 9 ESSENTIAL CHARACTERISTICS



Personal Ethics Goal Focused

High Energy Enthusiastic

Courageous Calm (detached)

Commitment Stewardship
Innovator

 Give your self a score between 0 and 10.

COVEY’S 9 ESSENTIAL CHARACTERISTICS
SELF ASSESSMENT



•  How has the world benefited from my actions? 
•  What type of people am I collaborating with? 
•  Who else is committed to the same cause? 
•  How are people responding to my actions? 
•  How worthwhile has my life become? 
•  How am I growing & developing?

What resolutions do these questions create?

SELF MONITORING LEADERSHIP



Download from the workshop page of the members site.



Download from the workshop page of the members site.



NEXT DAY Q&A 
Wednesday 20th March 8pm (Sydney time) 

WHAT NEXT?

You will be receiving an email from Zoom to access this session.

APRIL WORKSHOP:  
THE NEW RULES OF MONEY 

Saturday 13th April 10am - 3pm (Sydney time)

Venue: Global Success Academy HQ!



REMEMBER…

Post about your progress. 

Sharing problems is as important 
as sharing victories. 

Support each other. 

Ask me anything - I will answer as 
many questions as you ask! 


