
Grading Element Exceptional (4 Points) Competent (3 points) Needs Improvement (2 
points) 

Unsatisfactory (1 point) Score

Personal 
Leadership 
Practices

I understand who I am (my 
values and beliefs) and 
what I want and I take a 

stand for them. 

I understand who I am (my 
values and beliefs) and what I 
want but I’m not quite ready 

to take a stand for them. 

I sometimes understand who I 
am (my values and beliefs) and 

what I want but don’t take a 
stand for them. 

I am not sure who I am (my 
values and beliefs) or what I 

want. I avoid criticism so won’t 
take a stand.

Speed Of 
Trust

I always trust myself to look 
after my best interests. I 

know the qualities needed 
and what I need to change 
and am taking that action.

I trust myself to look after my 
best interests. I know the 

qualities needed and what I 
need to change and am 

mostly taking action.

I sometimes trust myself to 
look after my best interests. I 

know the qualities needed and 
what I need to change but am 

rarely taking that action.

Can’t trust myself to look after 
my best interests. Don’t have 
the qualities needed and am 
not taking action to change.

Essential 
Leadership 

Traits

Always act with integrity, 
maturity and an abundance 

mentality.

Mostly act with integrity, 
maturity and an abundance 

mentality.

Sometimes act with integrity 
and maturity but need to work 
on developing an abundance 

mentality.

Not even sure what integrity 
means, rarely feel like I have 

courage and concern for 
others.

Integrity
I always resolve to take 

personal responsibility, feel 
my feelings fully, speak my 
truth and keep my word.

I mostly take personal 
responsibility, feel my 

feelings fully, speak my truth 
and keep my word.

I usually take personal 
responsibility. I need to feel 
my feelings more fully, speak 

my truth and be better at 
keeping my promises.

I rarely take personal 
responsibility. I hide my 

feelings and don’t speak up. I 
regularly break promises to 

myself.

Essential 
Leadership 
Practices

I aways put time into the 8 
leadership practices: I learn 

and serve, am positive,  
balance my life and renew.

I often put time into the 8 
leadership practices: I learn 

and serve, am positive,  
but need more renewal and 

balance.

I sometimes put time into the 
8 leadership practices: I learn 
and serve, need to be more 
positive, balance my life and 

renew.

I rarely put time into the 8 
leadership practices: I don’t 

have time to serve,  
balance my life or renew.

Principle 
Centred 

Leadership

My values always form the 
basis of my actions. I 
display energy and 

courage, I commit, am goal 
focused and calm.

My values mostly form the 
basis of my actions. I mostly 
display energy and courage, 
mostly commit and focused 

on my goals.

My values sometimes form the 
basis of my actions. I often 

display energy and courage. I 
need more commitment  and 

focus on my goals.

Urgency forms the basis of my 
actions. I rarely display energy 

and courage. I focus on survival 
and can’t think about goals.
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