
NURTURING KEY RELATIONSHIPS



Relationships with a large number of 
people are important to us. 

Managing those relationships is a matter 
of understanding human nature… 

…yours AND theirs.

Most of us try to understand others 
through the microscope of our (warped, 

bent & biased) view of the world.



UNIVERSAL RELATIONSHIPS MAP

Communication

Mindset

Perspective

Purpose



Purpose
Research has proven that the key to living 
longer, healthier more productive lives…  

(with your marbles all in one bag)  
…is warm, caring, long term relationships. 

Specifically - the kind of relationship(s) 
with someone whose children you would 
take in for 6 months, borrow money from 

or take a stand for.

FIRST & FOREMOST….



Other research indicates that 
maintaining relationships with a very 

wide variety of types of people further 
enhances balance, satisfaction, 

fulfilment, happiness and longevity.

If you imagine putting all your friends one room 
would create a disaster - you are on the right track.

Purpose

ADDITIONALLY…



Even more research demonstrates that 
people in warm, caring relationships exhibit 

the benefits equal to a 50% pay rise.

Purpose

ADDITIONALLY…



PUT THEM TOGETHER…

…and you’ll realise that relationships 
are about connection.

I am revealed to myself by the mirror that is you.

The importance of this 
concept cannot be overstated.

Purpose



All relationships are about meeting the  
many facets of the person that is you. 

There is a common belief that relationships are  
about getting support, feeling appreciated 

(loved) preventing loneliness, sharing difficulties 
and otherwise not having to do life on our own.

Those relationships are co-dependant - meaning not just  
that each is dependant on the other but that each  

participant is eternally prevented from self actualising. 

Purpose

THIS MEANS…



Relationships reveal parts of ourselves  
we would never otherwise recognise. 

These revelations are often discarded  
despite the fact that they can teach us a  

great deal about ourselves.

Purpose

ILLUSTRATION



Purpose
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1. Place yourself on the ‘map’. 
2. Select the three people you interact with most. 
3. What does Person #1 bring up in you? 
4. What does Person #2 bring up in you? 
5. What does Person #3 bring up in you? 
6. What changes do you need to make?

Do you need to change your position on the map?

Purpose

Exercise:



Purpose
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Purpose

Who are you talking to? 
Do you know what they want? 

Have you read between the lines? 

Do you know why they want it? 
Is there any loss for you?  

Apart from ego 
Have you proved you understand them? 
What have they brought up in you? 

What strong feelings have been aroused? 
What do you need to do to heal yourself? 
A victory isn’t healing!



This (rush) can only be important to them 
because of a fear based anxiety that has 

convinced them that they are about to ‘lose’. 

We need to listen in order to establish credibility, 
trust and sincere efforts at understanding. 

Communication

TALKING / LISTENING
Most people are in a hurry to 

establish their proposition.



Almost all people on the receiving end of 
an act of infidelity say that the event can 
be overcome but the breaking of trust is 

a far bigger obstacle.

Communication

HONESTY

This means learning to share your feelings 
regardless of the anticipated reaction.



Learning to be vulnerable may be one 
of the fastest ‘trust inducing’ actions a 

person could undertake. 

Exposing our vulnerabilities is an act of 
courage that is easily perceived and 

understood by others.

Communication

TRUST



Consistency and dependability are listed 
highest among traits that relationship 

participants value.

Communication

DEPENDABILITY

This means going the extra mile 
to practice personal integrity.



Respect of one person by another 
starts with personal integrity. 

Listening deeply and vulnerably  
both ‘shows’ and ‘develops’ respect.  

A willingness to manage the 
conversation through conflict and 

towards resolution also builds respect.

Communication

RESPECT



Communication

Who are you talking to? 
Do you know what they want? 

Have you read between the lines? 
Have you paraphrased it back to them? 

Do you know why they want it? 
Do you understand their emotional need?  

Apart from ego 
Why would they listen to you? 
Do you have a series of logical points? 
Do you feel heard? 
What do you want? 
Why do you want it? 
Can you agree to disagree?



Communication
 Give your self a score between 0 and 10.

SELF ASSESSMENT

Talking / Listening

Honesty

Trust

Dependability

Respect



Compromise is king because it 
demonstrates goodwill, generosity and 

an abundance mentality.

Mindset

COMPROMISE

Win / Lose 
Loose / Loose (MAD) 

Win / Win



An essential ingredient in compromise 
is the ability to let go of your 

‘dealbreakers’ in order to find a solution 
that will be ‘workable’ for all parties.

Mindset

FLEXIBILITY



Generosity of character and an 
abundance mentality demonstrate a 

willingness to work towards a 
satisfactory resolution.

Mindset

‘SUPPORT’



Most people focus on ‘why.’ 
(looking backwards) 

A solutions orientation focuses on ’what.’ 
(looking forwards) 

Mindset

SOLUTIONS ORIENTATION



The Recipe:
Forgiveness 
Expression 

Suspending Judgement 
Gratitude 

Always/Never

Mindset

SELF ACCEPTANCE



Mindset

What is the ‘life’ purpose in this relationship? 
Are you in an enmeshed pair? 

Princess/Hero, Bully/Victim, Son/Mother 

How flexible are you? 
Are you working to resolve your ‘stuff’? 
Do you need ‘them’ to change their behaviour? 
Are you offering support? 

Of the kind they need! 

Are you looking for solutions?



Mindset
 Give your self a score between 0 and 10.

SELF ASSESSMENT

Compromise

Flexibility

Support

Solutions Orientation

Self Acceptance



You have to find a way to disconnect 
from the myriad of stimuli and focus on 

the present moment with sufficient 
concentration to properly ‘connect.’

Perspective

BE PRESENT
Lack of presence is the key 

ingredient in most failed relationships.



You cannot have more of what you want until 
you are grateful for what you already have. 

Gratitude is both a skill and an attitude.

It is the foundation of all great relationships.

Perspective

GRATITUDE



The balance between vulnerability and 
hardness is found when you 

understand what you need to do and 
when you need to do it for the sake of 

preserving yourself in conflict.

Perspective

SELF PROTECTION



Forgiveness is not a process. 

Forgiveness is a result of having done 
the ‘work’ that frees you from the chains 

of resentment, bitterness, anger…

Perspective

FORGIVENESS



What do you do that predictably  
places you and your partner in a 

situation where ‘togetherness’ is the 
result of whatever it is you are pursuing.

Perspective

RITUALS



The ultimate currency. 

How you spend your time reveals 
your deepest values.

Perspective

TIME



Perspective

How present are you? 
Are you grateful about the issues arising? 
Are you taking care of yourself? 
Are you protecting the relationship? 
Are you practicing forgiveness? 
What rituals have you established? 
How much time are you donating to the relationship?



Perspective
 Give your self a score between 0 and 10.

SELF ASSESSMENT

Be Present
Gratitude
Self Protection
Forgiveness
Rituals
Time



Download from the workshops tab of the members site.



Download from the workshops tab of the members site.



NEXT DAY Q&A 
Tuesday 21st May 8pm (Sydney time) 

WHAT NEXT?

You will be receive an email from ZOOM to access this session.

NEXT WORKSHOP: PRINCIPLES OF PERSUASION 
Saturday 15th June 10am - 3pm (Sydney time)

Venue: 3 Harrigan’s Lane, Jacobs Well QLD



REMEMBER…

Post about your progress. 

Sharing problems is as important 
as sharing victories. 

Support each other. 

Ask me anything - I will answer as 
many questions as you ask! 




