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1. organise Your Business
First things first, make sure you get your business affairs organised (yes, 
you are running a small business!). Running a business comes with 
responsibilities (tax, scheduling, billing) and much of this can take a 
lot of time, so it pays to be efficient and to automate things as much as 
possible.

If you’re still using paper invoices and billing parents manually, then you really could be much more 
productive with your time. I use software called Music Teachers’ Helper which takes all of the hassle 
out of the business/logistic challenges so that you can spend more time teaching or preparing amazing 
lessons.

It also allows you to schedule lessons efficiently, communicate with parents and students automatically 
and you can even use it to track your resources, lending library and your students’ repertoire.

Test it out today for free ... what have you got to lose?

Quick Tips To  

BoosT Your  

Teaching producTiviTY
(HINT: I use these everyday)

We all know that music lessons are short.
With only 30 minutes available to pack in a huge amount of content, you need to make sure that 
you’re as productive as possible both during and between lessons.
If you find yourself fishing around for music or fumbling for resources while you’re teaching or 
spending hours billing students manually, there are probably a few simple things that you could 
be doing to improve the amount of time you have available substantially.
Here are my Top 5 Productivity tips to help piano teachers reduce time wastage and increase 
teaching effectiveness.

http://www.musicteachershelper.com/promo/CFA1C5
http://www.musicteachershelper.com/promo/CFA1C5
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2. get an ipad and digitise everything
If you own an iPad or tablet of some sort, you’re already with me on this one. If you 
don’t, you’re probably sick of hearing how good they are and why you need to get 
one, so I suggest you bite the bullet and get an iPad ASAP.

Why? Because having an iPad lets you store and view all your music digitally 
(meaning you can also search for it quickly), not to mention the functionality that 
comes from all the great apps you can use in your teaching. It will revolutionise how 
you file and play music.

Basically, an iPad is going to make you at least 10x more productive in lessons if you use it effectively. 
Make sure you check out my recommendations of the Best iPad Apps for Piano Teachers and if you’re 
unsure about how to get music onto your iPad, check out this video. To find out more about iPads in 
piano teaching, make sure you check out the iPad Piano Studio Blog and book - it’s great for newbies.

3. use dropbox
Think of Dropbox as a way to do three things easily:

• Backup all your documents automatically, all the time

• Access all your documents from any device, anywhere in the world

• Be able to share any of your documents with anyone in the world with one click

When you install Dropbox (it’s free), it will create a “Dropbox” folder on your computer. Keep everything 
in there. That’s right, make new “My Documents” and “My Music” and “My Pictures” folders in there and 
use these folders to store everything from now on.

As soon as you save something to Dropbox, it’s securely backed up “to the cloud” which just means 
a copy of the document is stored securely in servers around the world, meaning you always have two 
copies: one on your computer in the Dropbox folder, and the automatically-created identical copy in the 
cloud.

This also means that you can access your files from anywhere. So if you do most of your work on your 
desktop computer at home but teach with an iPad, all you need to do is download the Dropbox app for 
the iPad, sign in and you’ll have access to all your files from that device too. The same with your mobile 
phone. And any time you adjust any of the files on any device, it updates all the other copies so that when 
you get back home, everything is constantly up-to-date.

Finally, the best part is that if you want to share a file on your computer with a student, just find the file 
in your Dropbox folder, right click and select “Get shareable link”. Post the link you get in an email to 
whomever you’d like to share it with. They can’t change the file, but they can access, save, print, etc. (If 
you want to give someone edit access, you can also “share the folder” with them too.)

It’s a total game-changer. Can you believe we used to use floppy disks back in the old days?! No more 
need for backups and forget about sharing files with USB drives. You’ll wonder how you ever coped 
without it!

http://timtopham.com/blog/best-ipad-apps-for-piano-teachers/
https://www.youtube.com/watch%3Fv%3DKm8w8iQHsQY
http://ipadpianostudio.com/blog/
https://db.tt/3QcrcMyA


4

4. use YouTube to “Flip” Your Lessons
One of the biggest time-wasters in piano lessons is demonstrating new pieces for 
students or repeating the same teaching concepts over and over.

The theory of the “flipped” classroom in education is where students prepare for 
class by watching lectures or instructional videos at home, leaving class-time for 
discussion and in-depth learning about the content they’ve explored at home.

You can do the same in your piano studio. For example, you can create a playlist of recordings of pieces 
that you want to show your students (click to watch video). Or you can record yourself teaching things 
you most frequently have to cover in class, that don’t require physical input. Just send students online to 
watch how to do something rather than wasting lesson time.

You’ll need a YouTube account (free) and a way to record video (iPhone/iPad).

5. integrate, rather than segment, your teaching
One of the reasons many of us find it hard to fit everything in a 30-minute lesson 
is because we tend to pigeon-hole areas of teaching (aural, theory, general 
knowledge, improv) rather than seeing music education as an integrated whole.

The first step to integrated teaching is finding connections between the 
ingredients that have been used to compose pieces. You can find out more about 
this by watching Podcast Episode 9 with Paul Harris where we talk about this in-
depth as part of our look at Simultaneous Learning.

You may also find the following recent articles of interest. While they are based 
on pop music teaching, they all discuss the importance of making connections and working from music 
foundations:

Teaching Classical Piano by Teaching Pop Piano

How to Build Essential Musicianship with Pop Songs Students Love

Top 10 Pop Songs for Piano Students

http://timtopham.com/how-to-set-up-and-use-playlists-for-students-on-youtube/
http://timtopham.com/is-30-minutes-enough/
http://timtopham.com/tttv009-paul-harris-on-simultaneous-learning/
http://timtopham.com/teaching-classical-piano-by-teaching-pop-piano/
http://timtopham.com/how-to-build-essential-musicianship-with-pop-songs-students-love/
http://timtopham.com/top-10-pop-songs-for-piano-students/
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