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   MINUTES OF TOWN OF GAWLER 
CLIMATE EMERGENCY ACTION PLAN WORKING GROUP MEETING 

HELD AT THE CONFERENCE ROOM, TOWN OF GAWLER ADMINISTRATION CENTRE, 43 
HIGH STREET, GAWLER EAST 

ON WEDNESDAY, 16 OCTOBER 2019 AT 6:32PM 
 

PRESENT: Cr Paul Koch, Cr Nathan Shanks, Cr Cody Davies, Mr Darren Cox, Ms Kathryn 
Warhurst, Mr Timothy Kelly, Mr Jack Gill, Mr Angus Millikan, Mr Tom Brdanovic 

STAFF IN ATTENDANCE:  Ryan Viney, Jack Darzanos, Rebecca Howard, Shannon Quick  

1 STATEMENT OF ACKNOWLEDGEMENT 

We would like to acknowledge this land that we meet on today is the traditional lands for the Kaurna 
people and that we respect their spiritual relationship with their country. We also acknowledge the 
Kaurna people as the custodians of the greater Adelaide region and that their cultural and heritage 
beliefs are still as important to the living Kaurna people today. 

 

2 ATTENDANCE RECORD    

2.1 Roll Call 

2.2 Apologies  

  Nil 

2.3 Motions to Grant Leave of Absence 

  Nil 

2.4 Leave of Absence  

  Nil 

2.5 Non-attendance 

Cr Tooley and Cr Little have withdrawn from the working group. With reference to 
the Terms of Reference it was determined that there are sufficient members 
remaining in order to conduct these meetings and therefore no replacement 
members are required. 

3 CONFIRMATION OF MINUTES 

RECOMMENDATION 
Moved: Cr Paul Koch 

Seconded: Angus Millikan 

That the minutes of the Climate Emergency Action Plan Working Group Meeting held on 18 
September 2019 be confirmed as a true and correct record. 

CARRIED 
   

4 BUSINESS ARISING FROM MINUTES  

 Nil 

5 ITEMS LISTED FOR DISCUSSION  
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5.1  Procurement – Barossa Regional Procurement Group, LGA - energy, water etc 

Rebecca Howard, Team Leader Property and Procument and Ryan Viney, 
Manager Development, Environment & Regulatory Services were in attendance at 
the meeting and provided an overview of the following:  

Procurement 
 Council endorsed a procurement policy earlier this year - climate change is 

not specifically addressed but sustainable concepts are encouraged 
 Council is part of Barossa Regional Procument Group – comprised of Gawler, 

Light, Barossa, Adelaide Plains and Mid Murray Councils – objectives are 
achieving cost & efficiency savings, sharing facilities etc    

 Council CEO Henry Inat is Chair of this group 
 CEAP Group has potential to influence the wider region via Council’s input 

into this group 
Waste Managenent 
 Council is also part of NAWMA (Northern Adealide Waste Management 

Authrority) with Playford and Salisbury Councils 
 Council promotes a circular economy in certain respects – eg in incorporating 

recycled materials into Council practices eg bollard installation 
Electricity Supply 
 LGA Procument team runs tender program for procurement of electricity 

supply on behalf of all but 2 Councils across the state 
 As of next year, 80% of power for our 2 largest sites (in terms of energy 

consumption) will be sourced via renewable resources over 2 years. This is 
also statewide for other Council’s larger sites. 

 Smaller sites – tender has just closed and this is confidential at this stage, 
however aim is minimum 20% of electricity sourced via renewable sources 

 Clarification sought re feed-in tarrifs – to be provided next meeting 
Water 

 Water consumption is down across Council’s open spaces due to irrigation 
upgrades 

 Council is investigating options for access to recycled water from external 
sources – eg Virginia pipeline 

 Unable to idenify commercial applications/partnerships at this stage – hoping 
to develop business case for this 

 New Planning & Design Code will be implemented next year – will provide 
stronger developer requirements for land divisions – open space provision, 
infrastructure etc to promote water sustainability 

Gas 

 Gawler’s swimming pool has recently been upgraded with new equipment 
which relies on gas heating. Pool is coming towards the end of its life so 
Council is investigating new facility in near future which will be an opportunity 
to explore more sustanable heating method. Timeframe for replacement is not 
certain at this stage. 

 This was identified as by the group as an area where more urgent action is 
needed to be undertaken by Council 

5.2 Tender and strategy development – working group discussion 

Need for a Mission Statement – Kathryn will circulate a draft statement she has 
prepared to the group and feedback is sought from members prior to next meeting. 



Climate Emergency Action Plan Working Group Meeting Minutes  16 October 2019 
 

Page 3 of 4 

Work plan: 

Step 1: where are the GHG emissions coming from? 

• What data do we have? 
o How reliable and accurate is the data? 
o How timely/responsive is the data,  
o is there seasonality influences on the data? 

• What data do we lack? 
o Can we proceed without this data?  

-  Can we use estimates, comparable juristictions etc? 
o If not, how can we get the data? 

            -  Utilities? Community sourced data? Citizen science? 

• Can we act now to immediately reduce emissions at this point? 
o What actions? 
o What might be the risks associated, how can there be mitigated risks 

in this action? 
o Record these actions as part of the action plan. 

All data sources need to be recorded and identified. They need to be as strong as 
possible and all assumptions or uncertainties. 

Step 2: Prioritise actions (need criteria) - proportion of GHG emission 

Step 3: Develop outline of programs or projects or policies to achieve GHG 
reductions based on those priority settings. 

• Develop this with all relevant and available data, and in partnership with the 
community, to ensure projects have the support of the community.  

Step 4: Present this in action plan to Council. 

Additional Notes 

Consultants may be of particular use in each step, however until the working group 
has a clear understanding of our emissions data (or lack thereof) it will be difficult 
to create a targetted and meaningful scope of a project. Therefore we are 
prioritising with great urgency the collation of the necessary data as per Agenda 
item 5.4.  

The working group will also endeavour to maintain a good flow of information to 
the Council as this progresses, and to that end, the Chair has offered to present 
regular updates to Council. (in addition to the written Communiques, and the 
standing requirement for all minutes from the working group being made available 
to the council.) 

Overview: Start understanding what our emissions are, as a Council and 
Community 

5.3 Supplementary workshop meetings and sub groups e.g. energy sub group, emails, 
  contacts – Chair 

CEAP Group should have a presence at Sustainability Fair, having an action plan 
ready not necessary for this. Kathryn has volunteered to take part and other 
volunteers sought. Jack Gill will also be attending. 

5.4 Designing an introduction to energy, resource use and GHG accounting 

 Tim discussed Greenhouse Gas Inventory program – he is meeting with 
provider on Friday. Town of Gawler staff and CEAP members are invited to 
take part. 
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 Jack Darzanos will advise Council attendees in due course 
 Tim presented the following slides: 

- Adelaide City Council corporate emissions pie chart 
- example pie chart for measuring Town of Gawler Scope 1, 2, 3 emissions 
- Sample spreadsheet for tracking Council emissions 
- National Carbon offset standards 

 Comminicating stats via pie charts was identified as an excellent way to 
communicate progress to the public and getting them on board  

 Kathryn to send Scope 1, 2 and 3 explainer diagram to members 

5.5     Energy sub-group 

• Tom identified the need to engage residents in order to turn around negative 
perception of Council’s approach to enviornmental sustainability 

• We should invite representatives from energy providers to attend CEAP 
meeting – Tim has been in email discussions with one such provider which he 
will email to group. There are many new opportunities emerging in relation to 
energy generation and provision, which may also have additional community 
benefits. Energy companies have new offerings we need to learn more about. 

• Revolving funds for items such as water heaters was discussed 
• Tom to provide contact information etc for providers, organisations involved in 

this 
• Possible forum with other Councils (eg Councils comprising Barossa 

Procuments Group) could be created to discuss this. 
• Supplementary meeting to be held with Kathryn, Jack D and Ryan to discuss 

timeframes 

5.6 Other Matters/Actions: 

• Mission statement to be circulated 
• Tim and Kathryn to populate emmissions spreadsheet 
• Kathryn is available to meet with any other committees to discuss CEAP 

initiatives – eg YAC, Executive group 
• Transition Gawler 2040 movie – 2 screening times to be held. Movies can also 

be held in Civic Centre which can seat a large number of people. 
• Web page has been created on Council’s website: 

https://www.gawler.sa.gov.au/services/climate-emergency 
• Agenda and Minutes are also availbale to members via direct link only: 

https://www.gawler.sa.gov.au/CEAP 
• Website is to be used as a means for the public to obtain information on the 

working group, progress etc and should be kept regularly updated. 

6 CLOSE 

 The Meeting closed at 8:27pm. 

7 NEXT ORDINARY MEETING 

 Wednesday 20 November 2019 

................................................... 
CHAIRPERSON 

https://www.gawler.sa.gov.au/services/climate-emergency
https://www.gawler.sa.gov.au/CEAP
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