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NOTICE OF MEETING 

TO: Chairperson 
Members 

Cr Paul Koch 
Mayor Karen Redman 
Cr Cody Davies 
Cr Diane Fraser 
Cr Kelvin Goldstone 
Cr David Hughes 
Cr Paul Little 
Cr Brian Sambell 
Cr Ian Tooley 
Cr Jim Vallelonga 

 

 

NOTICE is hereby given pursuant to the provisions of Section 83(1) of the Local Government 
Act 1999, that the next Corporate & Community Services Committee meeting for the Town 
of Gawler will be held in the Council Chambers, Gawler Civic Centre, 89-91 Murray St, Gawler 
SA 5118, on Tuesday 9 July 2019, commencing at 7:00pm.  

A copy of the Agenda for the above meeting is supplied as prescribed by Section 83(3) of the 
said Act. 

 

  

Erin Findlay 
Manager, Library and Community Services 
4 July 2019 
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1 STATEMENT OF ACKNOWLEDGEMENT 

We would like to acknowledge this land that we meet on today is the traditional lands for 
the Kaurna people and that we respect their spiritual relationship with their country. We also 
acknowledge the Kaurna people as the custodians of the greater Adelaide region and that 
their cultural and heritage beliefs are still as important to the living Kaurna people today. 

2 ATTENDANCE RECORD  

2.1 ROLL CALL 

2.2 APOLOGIES  

2.3 MOTIONS TO GRANT LEAVE OF ABSENCE 

2.4 LEAVE OF ABSENCE 

  CR IAN TOOLEY FROM 24 JUNE 2019 TO 15 AUGUST 2019 INCLSUIVE 

  CR BRIAN SAMBELL FROM 30 JUNE 2019 TO 13 JULY 2019 INCLUSIVE 

  CR DAVID HUGHES FROM 6 JULY 2019 TO 16 JULY 2019 INCLUSIVE 

2.5 NON-ATTENDANCE  

3 PUBLIC OPEN FORUM  

(Limited to a total time of up to 20 minutes)  

4 DECLARATIONS OF INTEREST  

5 CONFIRMATION OF MINUTES  

Corporate & Community Services Committee Meeting - 14 May 2019 

6 BUSINESS ARISING FROM MINUTES 
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7 OFFICER REPORTS 

7.1 GAWLER RELAY FOR LIFE - SPONSORSHIP PROPOSAL 2020-2024 

Record Number: CC19/49;IC19/390 

Author(s): Dael Redmond, Coordinator Aquatic & Recreation Services 

Previous Motions: Council, 27/09/2016, Motion No. 2016:09:372; CCS, 12/09/2016, Motion 
No.2016:09:542 

Attachments: Nil 

PRESENTATION 

Richard Holt on behalf of the Gawler Relay For Life Committee will give a brief presentation. 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that: 
1. Sponsorship is provided to the 2020 – 2024 Gawler Relay For Life events by providing 

hire of its facilities, namely Princes Park and Gawler Sport & Community Centre free of 
charge. Noting the foregone revenue of $9,250. 

2. Council writes to the organising group thanking them for their ongoing commitment in 
running the event that benefits so many in the community.  

3. Council notes it will receive due recognition as a sponsor for the event in accordance 
with Council policy.  

 

SUMMARY 

This report provides a background on the Gawler Relay For Life event and proposes future 
sponsorship of the event. 

BACKGROUND 

The Gawler Relay For Life event has been held since 2009 with the inaugural event held at Elder 
Riggs Reserve (South Gawler Oval). The event was moved to its current location at Princes Park in 
2010 where it has been held annually ever since. The highly regarded and successful event received 
the 2016 Australia Day – Town of Gawler Event of the Year Award.  

The Relay For Life concept is a nationwide initiative of the Cancer Council that allows local 
communities an opportunity to recognise and celebrate those who have overcome cancer or are 
undergoing treatment, as well as those who care for them. The event also provides an opportunity 
to celebrate the memory of loved ones lost to cancer. 

Each Relay For Life event is organised by a local volunteer committee on behalf of the Cancer 
Council. Teams of 10-15 people are led by a team captain and fundraise year-round, with everyone 
meeting at the annual Relay to celebrate the amazing fundraising achievements of the past year. 
Teams participate in a relay-style walk or run, challenging themselves to stay on the track overnight. 
The Gawler Relay For Life is one of over 14 relays held throughout South Australia. In the 11 years 
of the event, the Gawler Relay For Life has been successful in raising in excess of $819,000 
to help fund cancer research, prevention and support services. 
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In 2016 the organising committee of the event approached Council seeking sponsorship of the event 
– use of Princes Park and Gawler Sport & Community Centre at no charge. Council supported the 
sponsorship request and the following motion was adopted: 

Moved by Deputy Mayor D Hughes  
Seconded by Cr I Tooley  
Motion No: 2016:09:372 
 
That:- 
1. That Council adopts the recommendation from the Corporate and Community Services 

Committee made at item 7.1 of the meeting of that Committee meeting held on 12 
September 2016, being 
 
Moved by Cr R Symes  
Seconded by Cr A Shackley  
Motion No: CCS: 2016:09:542 
 
That:- 
1. That the Corporate and Community Services Committee recommends that Council 

provide sponsorship to the 2017 – 2019 Gawler Relay for Life events by providing 
hire of its facilities, including Princess Park and Gawler Sport and Community 
Centres free of charge. 

The above sponsorship provision concluded with the 2019 event. This report is presented seeking a 
new five year sponsorship agreement with Council for the Gawler Relay For Life event. 

COMMENTS/DISCUSSION 

The purpose of this report is to introduce Mr. Richard Holt from the Gawler Relay For Life committee.  

The Gawler Relay For Life event has successfully been held at Princes Park since 2010, with the 
use of the Youth Shak at the Gawler Sport & Community Centre for the survivors afternoon tea. The 
use of these facilities has been complimentary in nature to existing users of the Gawler Showground 
precinct and all existing users of the Gawler Sport & Community Centre. The event continues to be 
a positive initiative that is strongly supported by Gawler and broader regional communities.  

Given the importance felt within the community for the Gawler Relay For Life event and the 
professional manner in which the event is managed over the past 11 consecutive years, a five (5) 
year sponsorship agreement is proposed for the event.  

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Manager Finance and Corporate Services 
Team Leader Recreation and Community 

CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler Relay For Life committee 

POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Nil 
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FINANCIAL/BUDGET IMPLICATIONS 

The value of the 2019 Gawler Relay For Life event sponsorship was $1850. There is no cash 
sponsorship provided through the previous, or the proposed sponsorship agreement, with all support 
provided being in-kind in nature e.g. use of Princes Park and Gawler Sport & Community Centre at 
no charge. For the duration of the five (5) year proposal, the total sponsorship value is estimated to 
be $9250 – note this is based on the current 2018/19 Council Fees and Charges.  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 1.4: Foster a vibrant and active, event-filled Council area 

Objective 3.2: Sporting facilities to meet local and regional community needs 

Objective 3.3: Provide facilities for a range of different recreational activities. 

Objective 3.4: Gawler to be an inclusive and welcoming community 

Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 

Objective 5.1: Support and encourage community teamwork 

Objective 5.4: Create a safe community environment  
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7.2 HERITAGE BUILDING QR CODES 

Record Number: CC19/49;IC19/332 

Author(s): David Barrett, Manager Business Enterprises and Communications 

Previous Motions: CCS, 14/05/2019, CCS:2019:05:026 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee: 
1. Notes the proposal provided by the Gawler History Team to have QR Code stickers 

affixed to significant Council Buildings and acknowledges the intent of the proposal 
as an excellent initiative. 

2. Acknowledges that the Gawler Now and Then website is not suitable to receive 
referrals from members of the public wanting to gain access to information regarding 
Council facilities. 

3. Request Council Staff to investigate options regarding providing the community with 
device interactive links (or other suitable technological application) to information 
regarding both Council and other significant buildings, locations and sites within 
Gawler that link to Council’s eHive platform and report back to this Committee 
regarding the outcomes of this investigation.  

 

SUMMARY 

This report provides the Corporate and Community Services Committee with the opportunity to 
consider the request from the Gawler History Team to place QR code stickers on Council Buildings. 

BACKGROUND 

At the 14 May 2019 Corporate and Community Services Committee Meeting the following Motion 
Without Notice was recorded: 

CCS: 2019:05:CCS026  
Moved: Mayor K Redman 
Seconded: Cr K Goldstone 
 
That staff investigate the possibility of installing a QR code on significant buildings in Gawler. 
The aim is to provide information on the individual building and its history. That discussion be 
held with the Gawler history team including their role in the matter and a report be provided at 
a future Corporate and Community Services Committee meeting. 

This report responds to the above resolution. 

COMMENTS/DISCUSSION 

QR Code (abbreviated from Quick Response Code) is the trademark for a type of matrix barcode (or 
two-dimensional barcode). A barcode is a machine-readable optical label that contains information 
about the item to which it is attached. In practice, QR codes often contain data for a locator, identifier, 
or tracker that points to a website or application. 

QR Codes became popular due to their fast readability and greater storage capacity compared to 
standard barcodes. Applications include product tracking, item identification, time tracking, 
document management, and general marketing. 
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A QR code consists of black squares arranged in a square grid on a white background, which can 
be read by an imaging device, such as a camera, and processed using Reed–Solomon error 
correction until the image can be appropriately interpreted. The required data is then extracted from 
patterns that are present in both horizontal and vertical components of the image. 

 
Image 1 – Example QR Code 

 

At the 14 May 2019 Corporate and Community Services Committee Meeting, Mr Ian McDonnell, 
representing the Gawler History Team, offered a proposal for consideration during the Public Open 
Forum regarding placing QR Code stickers on significant Council Buildings. The QR Code stickers 
proposed by the Gawler History Team would direct devices that scan the Code to a section of the 
Gawler Now and Then website that relates to the specific building. 

Council Staff acknowledge the positive intent behind the proposal from the Gawler History Team. 
Having machine readable codes attached to buildings that provide people with the opportunity to 
access information about those buildings via their personal mobile device is an excellent initiative.  

Some of the buildings proposed to be included in the Gawler History Team’s QR Code rollout are on 
Murray Street and will soon benefit from Free Public Wi-Fi coverage. Adding this Wi-Fi coverage to 
the proposal would enable people to access the building information without incurring data charges 
from their respective telecommunications provider. 

However, Council Staff raise a concern regarding where the proposed QR Codes would direct people 
who scan the Code. The Gawler Now and Then website is a wiki. A wiki is a knowledge base website 
on which users collaboratively modify content and structure directly from the web browser. 

A wiki is run using wiki software, otherwise known as a wiki engine. A wiki engine is a type of content 
management system, but it differs from most other such systems, including blog software, in that the 
content is created without any defined owner or leader, and wikis have little inherent structure, 
allowing structure to emerge according to the needs of the users. 

There are dozens of different wiki engines in use, both standalone and part of other software, such 
as bug tracking systems. Some wiki engines are open source, whereas others are proprietary. Some 
permit control over different functions (levels of access); for example, editing rights may permit 
changing, adding, or removing material. Others may permit access without enforcing access control. 
Other rules may be imposed to organise content.  

The online encyclopedia project Wikipedia is arguably the most popular wiki-based website. 
Wikipedia is not a single wiki but rather a collection of hundreds of wikis, with each one pertaining to 
a specific language. In addition to Wikipedia, there are tens of thousands of other wikis in use, both 
public and private, including wikis functioning as knowledge management resources, notetaking 
tools, community websites, and intranets. 
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The concern that Council Staff raise regarding the Gawler Now and Then website being a wiki is that 
there is not a clearly defined approval process for managing content within the site. Also, content 
contained on the site may not be owned by the Gawler History Team and the Team may not have 
the required permissions under copyright laws to display the content.  

Council Staff have previously met with representatives from the Gawler History Team regarding 
these concerns and provided contact information for the Australian Copyright Council. The Australian 
Copyright Council is an independent, non-profit organisation. Founded in 1968, it represents the 
peak bodies for professional artists and content creators working in Australia’s creative industries 
and Australia’s major copyright collecting societies. The Copyright Council is an advocate for the 
contribution of creators to Australia’s culture and economy and the importance of copyright for the 
common good. It works to promote understanding of copyright law and its application, lobby for 
appropriate law reform and foster collaboration between content creators and consumers. 

The Australian Copyright Council provides easily accessible and affordable practical, user-friendly 
information, legal advice, education and forums on Australian copyright law for both content creators 
and consumers. The Copyright Council conducts customised training for content creators, education, 
government agencies, large organisations and community groups. The training identifies copyright 
issues for the respective participants, how to address these issues, how to deal with copyright and 
how to minimise the risk of infringement both in the workplace and online. 

Unfortunately Council Staff do not believe that the issues regarding content ownership, publication 
approval and rights to publish have been addressed by the Gawler History Team. This poses a risk 
to Council whereby giving permission to display a QR Code on its facilities implies that Council 
endorses the content that the QR Code links to. 

Council’s Cultural Heritage Centre Team and dedicated volunteers are currently digitising the Gawler 
Heritage Collection to create an online catalogue of the Collection. This catalogue will provide 
information on the items within the collection drawn from research conducted by Council Staff, 
members of the Gawler Heritage Collection Committee and independent cultural heritage advisers. 
The research being undertaken includes assessing the provenance (origin) of an item, the item’s 
significance to Gawler, the ownership of the item and whether Council has the right to publish 
imagery and/or information on a digital platform. 

The digital platform being used to catalogue the Gawler Heritage Collection is eHive which is a web-
based collection cataloguing system. The system is used worldwide by hundreds of museums, 
societies and private collectors to catalogue objects, store images, manage acquisition information 
and publish their collections online. 

eHive can be accessed from any computer or device running a web browser, including PCs, Mac 
and mobiles. It is a secure system that Council is paying a licence fee to access with eHive hosting 
and backing up the data, so that the Gawler Heritage Collection information is both secure and 
readily accessible. 

As Council Staff are only loading information to eHive that is verified as being accurate, owned by 
Council and/or that Council has a right to publish, Council Staff recommend that any link to 
information generated by a QR Code (or similar) that is proposed to be displayed on or at Council 
facilities (including but not limited to buildings, parks and reserves) direct the machine scanning 
device to the eHive platform. 

Granted, the information relating to Council facilities is not yet catalogued within eHive, however, it 
is intended to be catalogued by Council Staff over time so that it will be available in the future. 

Given the commitment of the Council’s Cultural Heritage Centre Team to increase the digital 
presence of local history and heritage via a managed online database and publication platform, it is 
critical to future business strategies and opportunities that ownership of images, information and 
associated data remains with Council. Council Staff intend to work with the wider community 
regarding further development of this database, including collection of imagery and content for non-
Council owned heritage buildings, locations and sites. Council Staff will ensure that all relevant 
permissions, approvals and acknowledgements are obtained through this process so that anything 
publish on Council’s digital platforms adhere to copyright laws. 
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COMMUNICATION (INTERNAL TO COUNCIL) 

Cultural Heritage Centre Coordinator 

CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler History Team 

POLICY IMPLICATIONS 

Gawler Heritage Collection Policy 

STATUTORY REQUIREMENTS 

Copyright Act (Cth) 1968 

FINANCIAL/BUDGET IMPLICATIONS 

The Gawler History Team has indicated that it would fund the creation, printing and affixing of QR 
Code stickers if Council chose to pursue its proposal. However, this is not recommended by Council 
Staff for the reasons outlined earlier in this report. 

QR Codes can be generated free of charge via online Code Generators, however, if Council was to 
pursue printing its own stickers with the Codes linking to the eHive platform, this would come at a 
cost to Council, as would installation of the stickers. These costs would be relatively minor and 
funding options would be provided for Council’s consideration at a later time if Council chooses to 
pursue this proposal. 

The cost of the eHive licence for Council was $500 and provides a 5-year subscription. This fee was 
paid from the Cultural Heritage Centre’s 2017/18 Annual Budget which enabled the Gawler Heritage 
Collection digitisation project to start when the Collection was stored offsite prior to it being relocated 
to the Gawler Civic Centre. 

COMMUNITY PLAN 

Objective 1.3: Protect and promote Gawler’s unique heritage 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
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7.3 GAWLER VISITOR INFORMATION CENTRE EXHIBITION SPACE PROPOSAL 

Record Number: CC19/49;IC19/341 

Author(s): David Barrett, Manager Business Enterprises and Communications 

Previous Motions: Council 18/12/19 Motion No: 2018:12:COU483; CCS 10/07/2018 Motion No. 
CCS: 2018:07:35; CCS 8/05/2018 Motion No. CCS2018:05:23; Council 
27/03/2016 Motion No. 2018:03:76; CCS 12/03/2018 Motion No. 
CCS2018:03:12, Council 25/06/2019 Resolution 2019:06:COU254 

Attachments: 1. Community Arts Meeting - Meeting Notes - 05-10-2017 CR19/44407  

 
2. Community Arts Meeting Notes - 3 Nov 2017 - visit to Gawler 

Community Gallery and Gawler Administration Centre 
CR19/44408   

3. Gawler Community Gallery Interim Relocation Proposal 
CR19/24246   

4. Concept Design and Quote for Mobile Display Units CR19/44415  

  
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee recommends to Council that it:- 
1. Acknowledges the role that the Community Arts Forum, convened in October 2017, 

played as a working group to consider opportunities for community exhibition spaces 
within Council facilities. 

2. Notes the work undertaken by Council Staff in delivering the community exhibition 
spaces within the Town of Gawler Administration Centre and Gawler Civic Centre. 

3. Notes the efforts undertaken to provide the Gawler Community Gallery with a suitable 
location for its operations. 

4. Supports in principle the proposed refurbishment of the ground floor of the Gawler 
Visitor Information Centre to create an exhibition and display space for local 
community art. 

5. Requests Council Staff to develop a fully costed proposal for the refurbishment of the 
ground floor of the Gawler Visitor Information Centre for inclusion as a Budget Bid 
within the Draft 2020/21 Annual Budget. 

 

SUMMARY 

Council Staff have been working with the local arts community to establish an exhibition space within 
the Gawler Visitor Information Centre. This report provides Council with an update regarding this 
process and options for future consideration. 

BACKGROUND 

On 5 October 2017 Mayor Redman convened a Community Arts Forum at the Gawler Sports and 
Community Centre that was attended by the following people: 
 

Mayor Karen Redman – Town of Gawler 

Erin Findlay – Town of Gawler 

Linda Weiss – Town of Gawler 

David Barrett – Town of Gawler 

Helen Hillier – Gawler Quilting Circle 

Anne Webb – Gawler Quilting Circle  

Sonia Holton – Gawler Quilting Circle 

CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10769_1.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10769_2.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10769_3.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10769_4.PDF
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Kerrie Barrett – Gawler Community Gallery and Gawler Art Society  

Judy Gillett-Ferguson – Gawler Community Gallery 

Ellen Steyn – Gawler Community Gallery and Gawler Art Society  

Thelma Kirkwood – Gawler Community Gallery 

Graham Townley-Rivett – Gawler Art Society 

Mel Bone-Manser – Two-Horned Dog Studio 
 
The objectives of the forum were to: 

1. Understand the wants of the different groups, particularly in relation to: 
a. Workshop space 
b. Exhibition space 
c. Funding support  

2. Discuss opportunities for collaboration across groups and with Council  
3. Understand what the attendees expected from Council – short and long term  

 
A copy of the meeting notes from the forum are provided as Attachment 1. The outcome of this 
forum was an action plan detailed in the below table: 

Objective Action Responsible 
 

Timeline 
 

 
Establish hanging / 
exhibition space for local 
artists within the Gawler 
Administration Centre 
(GAC). 

 
Tour of the Gawler 
Administration Centre. 
 
Inspect hanging system at 
Gawler Community 
Gallery.  
 
Investigate hanging 
system for GAC. 
 
Investigate a suitable 
operational model for the 
GAC space. 
 

 
Council 
 
 
Council/Gawler 
Community 
Gallery  
 
Council 
 
 
Council 

 
November 
2017 
 
November 
2017 
 
 
November 
2017 
 
December 
2017 

 
Establishment of an Arts 
Cooperative. 
 

 
Facilitate a meeting of 
artists. 

 
Artists  
(Council to 
support) 
 

November 
2017 

 
Provision of community art 
opportunities at the 
Gawler Civic Centre 
(GCC).  

 
Investigate the utilisation 
of GCC spaces for 
community arts 
opportunities. 
 

 
Council 

 
July 2018 

 
On 3 November 2017 Council Staff met with the Gawler Community Gallery to inspect its hanging 
system and then toured with interested persons from the October forum within the Gawler 
Administration Centre identifying potential hanging space opportunities. Notes from 3 November 
2017 meeting are provided as Attachment 2. 

During the discussions with the Gawler Community Gallery throughout this time, it became evident 
that the Community Gallery were seeking new accommodation for their organisation due to the 
limitations presented at its existing location.  
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At the 27 February 2018 Council meeting Mrs Judy Gillett-Ferguson made a deputation on behalf of 
the Gawler Community Gallery and Gawler Arts Society. She requested that Council consider 
providing the upper level of the VIC as Gallery space for these two groups. Gawler Community 
Gallery stated that if Council approved this proposal the group would submit an application to Round 
2 of the “Fund My Neighbourhood” grant program to fund the installation of a lift.  

On 8 March 2018, after the initial deputation by Mrs Gillett-Ferguson, staff met with representatives 
of the Gawler Community Gallery and Gawler Arts Society to further discuss the proposal.  

A second deputation by Mrs Gillett-Ferguson was then made to the 13 March 2018 Corporate and 
Community Services Committee Meeting to impress on Council Members the need for a swift 
decision on the proposal presented previously. 

At the 13 March 2018 Corporate and Community Services Committee Meeting the following was 
resolved:- 

Moved by Cr A Shackley  
Seconded Deputy Mayor I Tooley  
Motion No: CCS:2018:03:12  
 
That the Corporate and Community Services Committee recommends that Council: 
1. Adopts in principle the draft Art Exhibits and Exhibitions in Council Managed Venues 

Policy, as amended.  
2. Approves the release of the draft Art Exhibits and Exhibitions in Council Managed 

Venues Policy for stakeholder consultation.  
3. Approves the exhibition of community arts in the Town of Gawler Administration Centre.  
4. Considers the allocation of $7,500 for the installation of a gallery system at the Town of 

Gawler Administration Centre as part of its upcoming 2018/2019 budget deliberations.  
5. Endorse, in principle, the proposal by the Gawler Community Gallery and Gawler Art 

Society to put in a Fund my Neighbourhood grants for a lift and other facilities to make 
the upper floor of the Visitor Information Centre building usable as gallery and community 
space.  

6. That staff continue discussions related to the Fund My Neighbourhood grant proposal 
and leasing of the space. 

 
Subsequently a report on this matter was presented to the 27 March 2018 Council Meeting in 
response to the two deputations made by Mrs Gillett-Ferguson and having regard to resolutions 5 
and 6 made by the Corporate and Community Services Committee as above. 

At the 27 March 2018 Council Meeting the following was resolved: - 

Moved by Cr A Shackley 
Seconded by Cr K Fischer 
Motion No: 2018:03:76  
 
That Council:- 
1. Note this report on the proposal presented by the Gawler Community Gallery and 
 Gawler Arts Society to make the upper floor of the Visitor Information Centre building 
 usable as a gallery and community space. 
2. Note that based on initial investigations undertaken that there is no legal requirement to 
 install an elevator. However, in the best interest of insuring maximum community 
 access every effort will be directed at potentially realising the installation of an elevator. 
3. Note that total project costs (particularly installation of an elevator) are being 
 investigated and will be provided in a future report to Council.  
4. Support, in principle, the Gawler Community Gallery & Gawler Arts Society having 
 access to the upper level of the Visitor Information Centre, provided; 

a. that they are successful in receiving a fund My Neighbourhood Grant (or such  other 
grant), 

b. that the total project costs are considered by Council prior to any written approval 
being provided; 
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c. that Council consider feedback provided during the mandatory public  
consultation process, (associated with the use of community land) including the 
request from any other suitable/compatible community groups to have access to this 
space.  

 
At the 8 May 2018 Corporate and Community Services Meeting the following was resolved: 

Moved by Mayor K Redman  
Seconded Deputy Mayor I Tooley  
Motion No: CCS:2018:05:23  
 
That the Corporate and Community Services Committee:  
1. Notes the quotation for the installation of a lift with particular regard to the inclusions 
 and exclusions stated therein, 
2. Notes the expenditure of $2500 from the 2017/2018 budget, to be allocated from 
 unexpended Community Arts Grant program funding, to engage a Costing Consultant 
 to identity the full project costs of the building work required for the installation of an 
 elevator and other works, in the Visitor Information Centre. 

 
Subsequent to this Meeting, Council engaged Chris Sale Consulting to provide a detailed cost 
estimate for the works required to retrofit a lift into the VIC and accommodate other changes in the 
fixtures and fittings as required. Chris Sale Consulting was requested to provide costs for two lift 
options, one commercial (preferred option), the other being a restricted use lift (for use only by 
patrons with mobility issues). 

The existing decking, public conveniences and newly completed Bicycle Hub on the side of the VIC 
do not allow adequate space for the installation of an external lift therefore this was not an option 
costed by the consultant.  

The cost estimates were then provided to the 10 July 2018 Corporate and Community Services 
Meeting where the following was resolved: 

Moved: Mayor K Redman 
Seconded: Deputy Mayor I Tooley 
Motion No: CCS:2018:07:35 
 
That the Corporate and Community Services Committee: 
1. Notes the estimations for the installation of a lift and other building works with particular 

regard to the inclusions and exclusions stated therein required to support a relocation of 
the Gawler Community Gallery to the upper level of the Visitor Information Centre. 

2. Notes that: 
a) project costs are estimated at $422,200 (excl. GST) to allow for installation of a  
  commercial lift (option 1) into the Visitor Information Centre building; 
b) there will be ongoing costs to Council that will include the annual maintenance for 
  an internal lift and automatic door and depreciation costs; 
c) no funds have been allocated in the 18/19 budget for this project; 
d) the Fund My Neighbourhood Program has ceased and a suitable external funding 
  opportunity has not been identified at this time. 

3. Requests a further report be presented to the September Corporate and Community 
Services Committee Meeting: 
a) detailing an Expression of Interest process, addressing amongst other matters the 
  opportunity for local Artists and Arts Groups interested in utilising the upper level  
  of the Visitor Information Centre building (without a lift being installed); 
b) detailing costs to allow Community Groups to access and use the upper level of  
  the Visitor Information Centre building (without a lift being installed). 
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As a result of the above resolution, Council Staff tabled a report which indicated some known costs 
associated with a Gawler Community Gallery relocating to the upper level of the VIC and outlined a 
suggested process and timeline to undertake an Expression of Interest (EOI) process for other 
potential users and co-location opportunities to be identified.  

At the 11 September 2018 Corporate and Community Services Committee Meeting held the 
following was resolved:- 

Moved: Cr A Shackley 
Seconded: Mayor K Redman 
Motion No: CCS:2018:07:41 

 
That the Corporate & Community Services Committee: 
1.  Approves the commencement of the Expressions of Interest process to ascertain 

potential users from local arts groups and their specific needs for the upper level of the 
Visitor Information Centre. 

2. Acknowledges that Council and any future tenants of the Visitor Information Centre 
building commit to continuing to seek external funding opportunities to provide for the 
installation of an internal passenger lift within the Visitor Information Centre building. 

3. Notes that a ‘chair lift platform’ being fitted to an external staircase of the Visitor 
Information Centre building would be non-compliant under the National Construction 
 Code 2016. 

4.  Notes that further consideration and investigations of this matter will include rigorous 
assessment by Council of the risk and legal implications regarding DDA and other 
relevant legislative compliance. 

 
At this meeting the Corporate and Community Services Committee also heard a short presentation 
from two community members: 

1. Ms Lyn Lillecrapp expressing concerns over the building possibly being made available to 

the Gawler Community Gallery without any of the accessibility issues being addressed due 

to cost, thereby excluding parts of the community from attending the gallery; and 

2. Ms Ellen Steyn in support of the proposal. 

 
Council undertook the Expression of Interest process the purpose of the EOI was for Council to 
further understand the Gawler Community Gallery’s interest in the location and for what proposed 
uses the Gallery may have, and also to ascertain if there are any opportunities for co-location or use. 

In addition, the EOI process was undertaken: 
1. As an exploratory process to assist Council in assessing its risk exposure in allowing 

community use of the facility in its current state;  
2. To ensure that the requirements of any potential groups for refurbishment of the space would 

fit within the scope of the State Government Minister’s Specification SA ‘Upgrading health 
and safety in existing buildings’ August 2017; and 

3. To ensure that Council observes the principles identified under the Local Government Act 
1999 SA. 

 
It was found, through the EOI process, that proceeding to relocate the Gawler Community Gallery 
into Level 1 of the Visitor Information Centre without the installation of a lift was a significant risk to 
Council and the Gawler Community Gallery. 

The results of the EOI process were presented to Council at the meeting held 18 December 2018 
where is was resolved that: 

Moved: Cr C Davies 
Seconded: Cr D Hughes 
Resolution: 2018:12:COU483 
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That Council:- 
1. Supports, in principle, the Gawler Community Gallery & Gawler Arts Society having 

access to the upper level of the Visitor Information Centre, provided that: 
a) The Council and / or Gawler Community Gallery are successful in receiving sufficient 

grant funding to purchase and install a lift within the building footprint (current 
estimates of which are that the works will cost $422,000). No such funding has been 
granted at this point. However, Council has recently submitted a funding application 
as part of the Australian Government’s Building Better Regions Fund for the Gawler 
Tourism Precincts Project which, if successful, will result in adequate funding being 
available to proceed procuring and installing the required lift. 

b) The total project costs are considered by Council in the context of Council’s Long 
Term Finance Plan, Long Term Infrastructure and Asset Management Plan and 
Council’s Annual Budget processes prior to any written approval being provided, and 

c) Council consider feedback provided through the mandatory public consultation 
process, (associated with the use of community land) including the request from any 
other suitable/compatible community groups to have access to this space. 

2. Council Staff continue to work with both the Gawler Community Gallery and Gawler Arts 
Society in pursuit of the Visitor Information Centre becoming a suitable venue in the 
medium to long term but also further assist both groups to identify alternative venue 
options within Gawler, as and if necessary. 

3. Work toward a suitable, temporary space in the interim, whilst waiting for a lift to be 
established in the Visitor Information Centre. 

 
Staff have endeavoured to find an interim location for the Gawler Community Gallery as per the 
resolution above and created a draft proposal for consideration by the Community Gallery – 
Attachment 3. Further details regarding the proposal are contained within the Comments Section 
of this report. 
 
At the 28 May Council Meeting Mrs Gillett-Ferguson advised Council, during the Public Open Forum, 
that the Gawler Community Gallery was declining the proposal. 
 
It is noted that Mr Brian Thom presented a budget bid to Council forming part of the recently held 
community consultation process relating to the Draft 2019/2020 Annual Budget requesting that 
Council consider covering the cost of rental accommodation in Murray Street for the Gawler 
Community Gallery, at an indicative cost of $30,000-$40,000 per annum. 
 
It is understood that the timing of the budget bid proposal from Mr Thom is linked to the position 
presented by Mrs Gillet-Ferguson. 
 
It is also noted that Councillor Tooley had, by way of the following motion on notice presented to 
Council at its Meeting on 25 June 2019, sought to have this matter further considered in the manner 
detailed. Council resolved at this Meeting that the Motion lay on the table (pending Council’s further 
consideration of this matter via this report now presented to the Corporate and Community Services 
Committee). 

MOTION 

Moved: Cr C Davies 
Seconded: Cr N Shanks 

That Council form a working group comprising representatives of the appropriate Council staff, 
Councillors, the Gawler Community Gallery and the Gawler Art Society for the purpose of 
discussing, and forming a process for, the establishment of a community gallery on a site 
central to Gawler's CBD. 

RESOLUTION 2019:06:COU001  

Moved: Cr D Hughes 
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Seconded: Cr B Sambell  

That the Question lie on the table. 

This report provides Council with the opportunity to formally consider the work undertaken by Council 
Staff and the potential for the proposed refurbishment of the Gawler Visitor Information Centre’s 
ground floor to be pursued despite the Gawler Community Gallery’s declination of the proposal. 

COMMENTS/DISCUSSION 

Council Staff have been working with the Gawler Community Gallery to source appropriate facilities 
for exhibitions, workshops and a shopfront since the forum convened by Mayor Redman in October 
2017. Investigations were conducted regarding the available space in various Council buildings in 
an effort to identify an interim location for the Gawler Community Gallery. 
 
Accommodating the needs and desires of the Gallery group for an exclusive space in which they can 
deliver their year round exhibition program, the need for security of exhibits along with the amount 
of hanging space they require has meant that many locations are not compatible with other functions 
currently being provided via some facilities. 

The suggestion to co-locate the Gawler Community Gallery within the Visitor Information Centre 
ground floor was investigated. A draft proposal was created identifying how such a colocation could 
be undertaken (Attachment 3). 

Currently the Visitor Information Centre encompasses the entire ground floor of the building however 
with careful redesign the footprint of the VIC can be reduced without reducing the overall service 
levels of the centre but with a small reduction in printed materials on display.   
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The current retail sales area of the Visitor Information Centre could be reduced by an estimated 
37sqm to allow for the installation of a gallery exhibition area (approx. 8.35m x 4m) and a small 
Gallery Sales Desk area. 

This reduction in the Visitor Information Centre footprint could be achieved through: 
1. the current Visitor Information Centre service desk being removed, to a smaller service desk 

equipped with a computer & cash draw to allow for bookings and all retail transactions; 
2. reconfiguring of the brochure display areas used with a reduction in printed materials kept on 

display; 
3. slight reduction/ reconfiguration and relocation (within the Visitor Information Centre) of the 

McLeods Daughters display;  
4. relocation of the big TV screen and couch; 
5. use of the rear of the gallery hanging panel in the centre of the building for Visitor Information 

Centre display purposes (i.e the gallery use hanging space on the southern side, the Visitor 
Information Centre use the northern side for map/brochure displays); and 

6. some items brochures, banners, etc) may need to be stored in the large storeroom on level  
 

Under the proposal, the Gawler Community Gallery was also offered shared office space on Level 1 
of the Visitor Information Centre building. It was proposed that Level 1 would also be a ‘shared space’ 
where: 
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1. the main meeting room, kitchen and toilet facilities are still used by Council or other groups 
as agreed by Council for meetings or storage with Visitor Information Centre able to book 
this space for meetings also. 

2. the two adjoined small office spaces and the small storage room (near the internal stairs) 
could be used by the Visitor Information Centre for office operations and storage; and 

3. the large storage room would be retained for Council use only. 
 

Including an exhibition space on the ground floor of the Visitor Information Centre would not alter the 
classification of the building for planning purposes and as the buildings ground floor is already 
accessible there are no compliance issues as long as any shop fit-out meets standard requirements. 

Level 1 of the building would only be accessible via the external staircase and would not be open to 
the general public. Under the proposal, only Council Staff, Council Volunteers and Gallery Members 
would have access to use the space for operational purposes. The Level 1 space would not be open 
to the public for any purposes. 

Council is currently considering the inclusion of $22,000 as a capital budget bid within the Draft 
2018/19 Annual Budget (P190126) to both investigate structural subsidence and cracking within the 
Gawler Visitor Information Centre identified within Council’s Building Audit and repair the existing 
external staircase that has become weathered and requires painting and possible tread replacement. 

Under the proposal, the Gawler Community Gallery was to retain its incorporation, remaining its own 
legal entity and would be required to continue to maintain its own Public Liability insurances insuring 
its own volunteers, equipment and also carry their own insurance to cover any art exhibitions. 

The Gawler Community Gallery was then able to relocate into its own space once funding had been 
obtained for the installation of a lift within the Visitor Information Centre or the Community Gallery 
found an alternate location of its choice. 

Given the positive progression of discussions with the Gawler Community Gallery, until the 28 May 
Council Meeting, Council Staff had sought costs to undertake the required Visitor Information Centre 
refurbishment to allow for the gallery hanging space indicated in the proposal. Indicative estimates 
for the required joinery work are: 

1. Mobile units (on casters) providing for gallery hanging systems has been costed at 
approximately $3,161 + GST each – 11 units would cover the areas indicated for this purpose 
totalling $34,771 + GST 

2. A new counter, office area design providing counter space, swinging door for access behind 
counter, DDA compliant section for wheel chair access/service, workspace within counter 
area and separate storage drawers behind counter for the Visitor Information Centre (as the 
current one would need reducing in size $8,739 + GST 

3. A small sales counter for the Gawler Community Gallery sales point providing 2.1m service 
counter, 2.1m return, workspace behind counter and 4x drawers $5,168 + GST.  

 
Based on the above, the total estimated cost of the ground floor refurbishment to provide a gallery 
hanging and display system, sales counter and associated remodelling of the Visitor Information 
Centre’s service counter is $48,678 + GST. The concept designs for the remodelling and mobile 
units are provided for information as Attachment 4. 

The mobile gallery units proposed to be constructed have an additional benefit to Council and the 
community in that they could be relatively easily relocated to other facilities if required for temporary 
exhibitions. They would also be able to move to the level 1 space at the VIC if a lift was installed, 
making a ready solution for ongoing public exhibitions within that space.  

To complete the proposed ground floor refurbishment at the VIC, further costs for installation of 
gallery appropriate lighting, moving a large flat screen television used for the tourism promotions and 
closing an open doorway within the staff area would need to be obtained. Cost estimates for these 
works are yet to be obtained as the urgency for inclusion of the proposal within the Draft 2018/19 
Budget was removed when the Gawler Community Gallery advised that it did not wish to pursue the 
opportunity to co-locate within the ground floor of the Gawler Visitor Information Centre. 
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As Council is aware, the discussions with the Gawler Community Gallery regarding the interim VIC 
option came to a standstill when the Gallery declined the proposal presented by Council Staff. This 
declination by the Gallery took Council Staff by surprise as, until that time, discussions regarding the 
proposal were extremely positive.  

Council Staff see potential in the proposal despite the Gawler Community Gallery declining the offer. 
The refurbishment of the VIC to accommodate an increase in local art exhibited and sold at the 
Centre is in keeping with current tourism trends and will progress the concept of a community arts 
precinct in that location. Local artists could be engaged directly through the VIC to exhibit and sell 
their work on consignment providing tourists and visitors to Gawler the opportunity to see and 
purchase quality local art at the Centre. 

Council’s Draft Tourism Plan Beyond 2020 identifies the need to ensure visitors to the Town of 
Gawler receive appropriate and relevant visitor information as all stages of travel and that the right 
visitor experiences are provided to the right visitor at the right location. Within this context, the plan 
references the need for the Gawler Visitor Information Centre with strategic intent and direction so 
that it remains agile, effective and sustainable in all operations. One action within the Draft Plan is 
for the Gawler Visitor Information Centre to investigate and set up new revenue streams to support 
is sustainability (key initiative 2.2). Achieving this will require a review of retail products that are 
available at the Centre evolving the offer to more experiential displays and products, including local 
arts and crafts. 

Remodelling the Gawler Visitor Information Centre in accordance with the proposal discussed in this 
report provides the opportunity for delivering new revenue streams via the display and sale of locally 
produced arts and crafts.  

When preparing the Draft 2019/20 Budget, Council Staff were not in a position to include the 
proposed remodelling of the Gawler Visitor Information Centre as a budget bid as design 
development, cost analysis and consultation with the Gawler Community Gallery regarding the 
remodelled ground floor only commenced early in 2019 – when Council was advised it was 
unsuccessful in its bid for funding support to deliver a lift at the Centre. 

Council Staff obtained designs and quotes for the proposed portable gallery solution with a view to 
the costs being presented to Council at its 25 June 2019 Meeting for consideration as a late budget 
bid. This work was being performed on the assumption that the Gawler Community Gallery were 
supportive of the proposal. As stated above, at the 28 May Council Meeting the Gawler Community 
Gallery advised that it was not supportive of the concept therefore Council Staff did not further pursue 
the final cost detail for inclusion as a proposed late budget bid. 

As the Gawler Community Gallery no longer wish to pursue co-location at the Gawler Visitor 
Information Centre (unless it was for occupancy of Level One with a lift installed), the urgency for 
inclusion of the project within the Draft 2019/20 Budget was removed. Therefore, Council Staff 
recommend that investigations regarding the ground floor refurbishment of the Gawler Visitor 
Information Centre continue with a view to a fully costed proposal being included as a budget bid 
within the Draft 2020/21 Annual Budget. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Manager Business Enterprise and Marketing 
Team Leader, Property and Procurement 
Senior Building Inspector 
Building Inspector 
Community Development Officer 
Senior Visitor Information Centre Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler Community Gallery Inc. 
Gawler Arts Society 
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POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Disability Discrimination Act 1992 
Equal Opportunities Act 2010 
Local Government Act 1999 
Development Act 1993  
State Government Minister’s Specification SA ‘Upgrading health and safety in existing buildings’ 
August 2017 
National Construction Code 2016 Volume 1 Part E3 

FINANCIAL/BUDGET IMPLICATIONS 

If Council is supportive of pursuing the ground floor refurbishment of the Gawler Visitor Information 
Centre, then Council Staff will continue investigating the costs of this refurbishment with a view to 
the project being included as a budget bid within the Draft 2020/21 Annual Budget.  

Council may consider it appropriate that the project proceed as a matter of priority and that funding 
be allocated in the budget for 2019/2020. 

COMMUNITY PLAN 

Objective 1.4: Foster a vibrant and active event filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
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7.4 ESSEX PARK & GAWLER SHOWGROUNDS REGIONAL SPORTING PRECINCT 
MASTER PLAN  

Record Number: CC19/484;IC19/420 

Author(s): Bryce Norton, Team Leader Recreation and Community 

Previous Motions: RESOLUTION 2018:12:COU497 

Attachments: Nil  
 
PRESENTATION 

Successful consultant will give a brief presentation to the Committee on this matter.  

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the Essex Park & Gawler 
Showgrounds Regional Sporting Precinct Master Plan report. 

 

SUMMARY 

The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan is a priority strategic 
planning project for Council that will guide the provision and improvement of sporting and recreation 
infrastructure for the growing Gawler community. This report is presented at the commencement of 
the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan project and will 
introduce the consultants that have been engaged to assist in the Master Plan development. The 
development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan will 
commence in July 2019, with the project planned to conclude in the first half of 2020. 

BACKGROUND 

In June 2016 Council adopted the Gawler Open Space, Sport & Recreation Plan, a plan developed 
to guide the future provision, improvement and management of open space and sport and recreation 
facilities over the next ten years. This plan was specific to the Gawler Council area and followed the 
adoption by Council in April 2015 of the Barossa, Light and Lower North Region Open Space, 
Recreation and Public Realm Strategy, a joint document that included the local government areas 
of Gawler, Barossa, Light and Mallala (now Adelaide Plains). 
 
The following is taken from the Gawler Open Space, Sport & Recreation Plan Directions Report: 

Undertaking further planning for key sites should be a priority as the planning will ensure the 
most appropriate design and improvement of sites and the plans can be used to seek grant 
funding and guide developments. 
 

The main priority for future planning is as follows: 
1. Develop a master plan for Karbeethan Reserve to guide development of the site expansion 

as well as the design of and improvement to the whole site. 
2. Undertake a feasibility study and develop a master plan for Gawler Oval, Princes Park, the 

Showgrounds site and Essex Park. One feasibility and master plan study that connects 
these areas could be undertaken. This planning will guide the future provision of aquatic 
and indoor facilities and also guide the design and development of the sites. 

3. Allocation of appropriate land for sporting and recreation facilities and open space in new 
development areas. 
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In response to the above identified key priority of the Gawler Open Space, Sport & Recreation Plan, 
Council undertook the Gawler Aquatic Centre Needs and Feasibility Analysis to allow a high level 
understanding of the future provision of a community aquatic facility within Gawler. This study 
reinforced the community and Council’s desire to continue planning for this facility as part of the 
larger Essex Park and Gawler Showgrounds Regional Sporting Precinct, through the development 
of a Master Plan.  
 
A report regarding the sporting and recreation planning priorities for Council was presented to the 
18 December 2018 Council meeting, with the following resolved: 

 
Moved: Cr D Hughes 
Seconded: Cr P Little 
RESOLUTION 2018:12:COU497 
 
That Council:- 
1. Notes that priorities at this time are Karbeethan Reserve Master Plan, currently under 

development, and the development of a Master Plan for the Gawler Showgrounds and 
Essex Park. 

2. Proceed with the development of a Master Plan for the Gawler Showgrounds and Essex 
Park by: 

2.1 Developing and lodging a full application to the Office for Recreation, Sport & Racing 
- Planning and Research Program to provide funding for the Master Plan; 

2.2 Consideration, during annual budget deliberations, of allocating $50,000 over two 
financial years to the project, being $25,000 for the 2019/2020 financial year and 
$25,000 for the 2020/2021 financial year. 

3. Continue to engage with Gawler and District College regarding the development of an 
indoor sports facility as part of the State Government Building Better Schools Program, 
with a view to advocating for the facility design to maximise its capacity for broader 
community use 

 
A full application to the Office for Recreation, Sport & Racing – Planning and Research Program was 
submitted, in line with the above Council Resolution to the February 2019 funding assessment round, 
with Council being successful in obtaining $34,850 towards the development of the Essex Park & 
Gawler Showgrounds Regional Sporting Precinct Master Plan.  

This report is presented at the commencement of the Essex Park & Gawler Showgrounds Regional 
Sporting Precinct Master Plan project and will introduce the consultants that have been engaged to 
assist in the Master Plan development. The successful consultants have been appointed following 
the undertaking of a Select Tender process, with the consultants invited to tender for this project 
based on the submissions received by Council for the Karbeethan Reserve Master Plan 
development.  

COMMENTS/DISCUSSION 

The Essex Park & Gawler Showgrounds Regional Sporting Precinct is a large physical area, running 
along the North and South Para rivers, as highlighted in the below image. The development and 
implementation of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will ultimately increase community participation in sport and recreation, both active and passive. The 
project will provide strategic direction to enable precinct facilities to accommodate population growth, 
be adaptable and flexible to the changing needs of current and new community members and to 
enable Gawler to host high level sporting competitions and events.  
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(The following paragraphs are taken from the Essex Park & Gawler Showgrounds Regional Sporting 
Precinct Master Plan Project Plan and outline the objectives of this initiative).  

The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will provide strategic planning and direction for a highly utilised and significant regional community 
precinct. It will also allow for clubs and associations to develop their own organisations and facilities 
in line with the strategic direction for the precinct. The impact of unplanned and uncoordinated facility 
and infrastructure development has been experienced by many organisations in the precinct, with 
potential future benefits not being fully realised due to this lack of singular direction, in what is such 
a multi-use area. 
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There has not been coordinated planning across the precinct undertaken previously with only limited 
strategic planning undertaken for the Gawler Showgrounds. It should be noted that the Gawler 
Central to Adelaide railway line creates a physical divide across the precinct, one that is greatly 
exacerbated by the location of Gawler Show Society infrastructure such as exhibition sheds. This 
project will build on the shared use (walking, cycling) path that runs along the North and South Para 
rivers and create a more connected (visually and physically) sporting and community precinct. 

The significant majority of the facilities and infrastructure within Essex Park and the Gawler 
Showground precinct are aging, with a number approaching the end of their useful life or their current 
and future uses being not in line with their construction/development. These changes in facility and 
infrastructure use, require in many cases significant upgrades that will benefit from collective 
planning to achieve the best outcomes and efficient use of resources. 

In addition to the changes in facility use, factors for consideration include the following: 
1. Significant increases in female participation levels 
2. Playing surface/surround requirements  
3. Expectations/requirements of participants, officials and spectators  

 
The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will ensure that best practice design principles are investigated and incorporated within the Master 
Plan, including the following influences: 

1. Flexibility to accommodate future changes in usage patterns 
2. Environmental conservation and Water Sensitive Urban Design (WSUD) principles  
3. Crime Prevention Through Environmental Design (CPTED) principles 
4. Minimisation of ongoing maintenance costs 
5. Public safety  
6. Amenity requirements 
7. Innovation 

 
The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan will be developed 
with consideration of the following elements:  

1. Review the existing infrastructure – buildings, facilities and options for shared use  
2. Structured and unstructured sport and recreational opportunities  
3. The needs and concerns of leaseholders and key stakeholders 
4. Accessibility for people with a disability  
5. Options for developing a healthy lifestyle through recreational use 
6. Pedestrian and cycle access and circulation  
7. Car parking  
8. Directional and identification signs 
9. Picnic areas, including seating, shade and potentially outdoor BBQs 
10. Children’s play space area 
11. Consideration of appropriate lighting  
12. Opportunities for Public Art installations  
 

The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will commence in July 2019, with the project planned to conclude in the first half of 2020. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer  
Manager Library & Community Services 
The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will be guided by an internal project group consisting of members of the following Council teams: 

1. Aquatic & Recreation Services 
2. Engineering  
3. Finance 
4. Property  
5. Strategic Planning 
6. Town Services  
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Other Council teams will be involved during the project, as and when additional specialised expertise 
is required.  

CONSULTATION (EXTERNAL TO COUNCIL) 

The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will incorporate a significant level of community consultation. The draft consultation plan, as 
submitted by the successful consultant in their tender submission will be reviewed by Council’s 
project manager, with the plan finalised and approved as part of the projects commencement. The 
consultation plan will build on the process and methodology utilised for the Karbeethan Reserve 
Master Plan, with staff welcoming any feedback from Council Members in relation to opportunities 
for improvement. The consultation plan will include the following key identified stakeholder groups: 

1. Lease/Licence Holders 
a) Department of Education (Gawler Primary School) 
b) Gawler & District Netball Association  
c) Gawler & District Tennis Association  
d) Gawler Amateur Swimming Club  
e) Gawler Bowling Club  
f) Gawler Central Sporting Club  
g) Gawler Greyhound Racing Club 
h) Gawler Para Pigeon Club  
i) Gawler Petanque Club  
j) Gawler Show Society 

2. Industry/Sporting Organisations 

a) Barossa & Light Cricket Association  
b) Barossa, Light & Gawler Football and Netball Association  
c) Bowls SA  
d) Greyhound Racing SA  
e) Netball SA 
f) Office for Recreation, Sport & Racing  
g) Recreation SA 
h) South Australian Cricket Association  
i) South Australian National Football League  
j) Sport SA  
k) Swimming SA 
l) Tennis SA 

3. Facility user groups and organisations (Gawler Aquatic Centre, Gawler Sport & Community 
Centre, Princes Park) 

4. Event organisers (Princes Park) 
5. Gawler Community  

POLICY IMPLICATIONS 

Nil  

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan is funded through 
the 2019/20 Council budget, with the total project budget being $84,850. Council was successful in 
obtaining $34,850 of funding from the Office for Recreation, Sport & Racing through the 2018/19 
Planning and Research Program, with Council contributing the remaining $50,000 for the project.  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
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Objective 1.4: Foster a vibrant and active, event-filled Council area 

Objective 2.1: Physical and social infrastructure to service our growing population and economy 

Objective 3.2: Sporting facilities to meet local and regional community needs 

Objective 3.3: Provide facilities for a range of different recreational activities. 

Objective 4.1: Create and maintain a riverine environment that reflects the social, cultural and 
landscape values of the river corridor 

Objective 5.1: Support and encourage community teamwork 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
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7.5 COUNCIL SUPPORT TO LOW INCOME EARNERS  

Record Number: CC19/823;IC19/407 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Council, 26/03/2019, RESOLUTION 2019:03:COU86 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee: 
1. Notes the Council Support to Low Income Earners Report. 
2. Requests staff prepare a letter to Federal Government regarding increasing the rate 

of the Newstart Allowance (and other base allowances) to the Henderson Poverty Line 
as a matter of urgency, as outlined in this report. 

3. Requests staff prepare a letter to State Government advocating the introduction of a 
fairer and more flexible fines and infringement notices system. 

 

SUMMARY 

This report provides an overview of the support offered by Council to low income earners within the 
community.  

BACKGROUND 

At the Public Open Forum of the 26 February 2019 Council Meeting, Mr Sam Shetler, of the Anti-
Poverty Network SA, spoke of his concerns regarding the inadequacy of Newstart Allowance. Mr 
Shetler requested that Council support an increase to Newstart Allowance, and other base 
allowances, to the Henderson Poverty Line (a benchmark level of income, below which, a family or 
household is regarded as living in 'relative poverty’). 

At the 26 March 2019 Council meeting the following was resolved:  

Moved by Cr I Tooley  
Seconded by Cr C Davies  
Motion No:  2019:03:COU86 
 
That Council: 
1. Supports a raise to Newstart and calls on the Federal Government to act. 
2. Note the Interim Report of the Parliament Select Committee on Poverty in SA’s first 

recommendation to, “call on the Federal Government to make a meaningful increase to 
the rate of the Newstart Allowance (and other base allowances) as a matter of urgency.” 

3. Note an increase to Newstart would increase Gawler resident’s ability to provide the 
essentials to health and well-being such as housing, groceries, energy, transport and 
clothing. 

4. Note there are substantial economic benefits - estimated to be $5 million worth of 
consumer spending - within the Town of Gawler from a $75 increase to the rate of 
Newstart. 

5. Note there will be a significant negative economic impact on the Town of Gawler if the 
rate of Newstart remains stagnant. Newstart was last indexed on March 20th 2019 and 
has not increased in real terms in 25 years. 

6. Note the Australian Local Government Association’s motion from 2018, “In light of the 
burden placed on local governments across Australia to respond to the needs and 
challenges of people living in poverty and homeless, the National General Assembly calls 
on Federal Government to raise the Newstart Allowance to the level of the Henderson 
Poverty Line [the disposable income required to support the basic needs of a family of 
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two adults and two dependent children] to increase the wellbeing and life chances of 
many in our community.” 

7. Call on the Federal Government to increase the rate of the Newstart Allowance (and other 
base allowances) to the Henderson Poverty Line as a matter of urgency. 

8. Requests that staff provide a report to a future meeting outlining the support that Council 
currently offers to low income earners. 

9. Note the Interim Report of the Parliament Select Committee on Poverty in SA’s fifth 
recommendation that, “the State Government examine the introduction of a fairer and 
more flexible fines and infringement notices system. In doing so, the Committee further 
recommends that the State Government consider the option of introducing an income-
based fines system.” 

10. Requests that staff provide a report to a future meeting outlining the impact of fines and 
infringement notices on low-income residents and, further, consider the option of 
introducing an income-based fines system. 

 
This report responds specifically to points 7, 8 and 10 of the above motion. 

COMMENTS/DISCUSSION 

The Town of Gawler is committed to building community capacity and increasing social inclusion for 
a strong and integrated community. It has a critical role in addressing and advocating for the 
community’s needs and aspirations. Council provides and coordinates a range of public services, 
facilities, resources and initiatives for improving the quality of life of the community. 

The following outlines the range of support that is offered in various forms, both direct and indirect, 
to vulnerable people and low income earners within the Gawler community. 

Home Assist Program 

The Gawler Home Assist Program provides a subsidised service for older people and people with a 
disability within the Gawler community. Generally, Home Assist clients receive the Disability Support 
Pension (under 65s) or the Age Pension.  

The subsidised fee is generally $12 per hour and provides the following services:  
1. Domestic assistance (cleaning). 

2. Minor home maintenance services. 

3. Gardening services (not on a regular/ongoing basis).  

4. Personal care (assistance with showering/dressing, etc, and usually short term following a 
hospital visit or temporary absence of family.  

5. Social support (mostly accompanied activities to enable people to continue with everyday 
tasks in the community, like shopping and banking). 

In regard to home modifications (installation of ramps, rails, handheld shower hoses, etc), a person 
pays the labour fee (except when it relates to smoke detectors) and a subsidised materials fee. 

As part of Council’s service agreement (Commonwealth), a client cannot be disadvantaged by their 
incapacity to pay for service. To support this, a Home Assist Client Contribution Policy and Client 
Reduction or Waiver Procedure is in place, which provides an overview for when this is required and 
how this is implemented. 

The Home Assist Team works in collaboration with other sections of Council when need arises. For 
example, when fire notices are issued, many clients are impacted by age or inability to do the garden 
clean required. The Home Assist Team will help facilitate access to the program and do what is 
needed to minimise any additional costs being imposed on residents. Furthermore, if the Community 
Safety Officers have concerns about the home of a particular resident, they will liaise with Home 
Assist for further information and possible supports rather than resorting to fines or penalties. 

A large number of disability clients are in public rental homes, therefore the Home Assist Team will 
often liaise with Housing SA to establish what services are required prior to property inspections for 
these clients. 



Corporate & Community Services Committee Meeting Agenda 9 July 2019 

Item 7.5 Page 30 of 76 

As a front line service, the Home Assist Program contributes considerable time towards the provision 
of information, referrals and advocating on behalf of residents. Whilst this occurs across the board, 
it is usually more intensive when it comes to assisting clients with disability, who will often have 
mental health concerns as well.  

Youth Development  

The Gawler Youth Space offers a range of both free and subsidised school term programs. Some of 
the free opportunities currently include technology focused programs, homework help and positive 
self-esteem and wellbeing. Two current subsidised term programs are Peaceful Kids (teaching 
children and young people skills to lessen anxiety) and Bringing up Great Kids (parenting program). 

The school holidays offer a multitude of opportunities for young people, including free and low cost 
social activities such as arts and craft, games, smartphone photography, video production and song 
writing. Low cost social activities usually cost no more than $12 per person. Consideration is currently 
being given to waive fees for social activities for parents/caregivers who have a low income health 
care card. 

As well as these social activities, a wide range of skill development opportunities occur during the 
school holidays. These include, but are not limited to, Responsible Service of Alcohol, National White 
Card, Getting a Job (two day intensive), Apply First Aid, Barista Basics, Learner Driver Short Course 
and Child Safe Environments. These skills development sessions vary in cost and are subsidised 
for Gawler residents. Subsidies are based on the expense of the course and available program 
budgets. 

A range of free events for young people and their families occur throughout the year including 
monthly skateboard clinics, Skate Park competitions, SA Youth Week, Play in the Park and Outdoor 
Cinema sessions. 

The Youth Artist Sponsorship Program and the Youth Sports Person Sponsorship Program each 
offers young people aged 12 to 25 up to $200 to contribute towards either taking their chosen art 
form further or sponsorship for State and/or National representation in sporting activities.  

Programs such as Youth Volunteering, Youth Leadership, and the Youth Advisory Committee also 
offer a range of opportunities for young people at no cost. 

Community Development 

The role of the Community Development Team is focused around meeting the needs and aspirations 
of the Gawler community. Support is provided to the community, including vulnerable people and 
low incomes earners, both directly and indirectly. 

This occurs directly through the delivery of free community events and activities such as the Fringe, 
Reconciliation Week and NAIDOC Week events, and via the implementation of a range of 
deliverables from Plans such as the Disability Access and Inclusion Plan and the Reconciliation 
Action Plan.  

More indirectly, support occurs through the formation of networks and partnerships that result in 
community capacity building. Council coordinates the Gawler and Districts Community Services 
Forum that currently has 165 members from 80 represented groups and organisations. The vast 
majority, if not all of these groups, work with the most vulnerable people within the community. The 
ongoing facilitation of forums like the GDCSF is imperative for the sharing of information, knowledge 
and resources, and for the purposes of forming partnerships and advocating for opportunities that 
provide better outcomes for the community. 

Council’s Community Grants program is aimed at encouraging community development by 
supporting a range of cultural and community projects, events and activities occurring within the 
Town of Gawler. The Community Grants often support groups that work with low income earners 
and vulnerable people within the community. 

The Community Development Team remains active on a number of committees and working groups 
that focus on issues such as homelessness and housing, domestic and family violence, mental 
health, drugs and alcohol, education, social planning and community safety.  
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Library and Customer Service 

The Library offers a wide range of free services for the community, including the physical collection 
such as books, CDs, DVDs, audiobooks, and an electronic collection that includes eBooks, 
eAudiobooks, eMagazines, the online learning platform Lynda.com, and others. The Library also 
provides free public internet access and Wi-Fi, and a variety of free programs to meet learning and 
recreational needs.  

The Library does not charge late fees. Replacement fees for lost or damaged items are incurred, 
however, the Library allows payment plans for people who cannot afford to pay for their lost or 
damaged items in one transaction. There are also a variety of payment methods (cash, EFTPOS, 
PayPal) available.  

Special memberships for children under the Guardianship of the Minister, prioritising library access 
over lost items, recognise that these children move regularly, and have support workers who change 
regularly. 

From a Customer Service perspective, staff are aware of what the Council (and other service 
providers) can offer, such as the payment arrangement for rates or the Cost of Living Concession 
from the State Government, and referring customers to relevant services that can assist them. 

Aquatic and Recreation 

The Gawler Aquatic Centre provides a range of concessions including: 
1. Aqua Aerobics visit passes - Adult $145.00 vs Concession $120.00 
2. Season Passes – Adult $225.00 vs Concession $175.00 
3. General (Casual Entry) Adult - $6.50 vs Concession $4.80 

The Centre also offers payment windows to low income earners so they can pay swimming lessons 
off over an 8-10 week period prior to lessons commencing. 

The Gawler Sport Community Centre provides concessions to community groups that deliver a range 
of programs and initiatives for the most vulnerable people in our community. Most recently, Council 
approved the annual concession for St Vincent de Paul Society - Fred’s Van, at value of more than 
$10,000. Fred’s Van provides warm, nutritious meals for those members of the community 
experiencing homelessness or at risk of homelessness and marginalisation. 

In 2018/19 the Town of Gawler has provided in excess of $215,000 worth of concessions to 
community groups who hire our community and recreation facilities. These concessions are provided 
with the main aim of Gawler residents having access to a range of free or subsidise programs and 
services. 

Gawler Civic Centre 

Council adopted the Hire of Gawler Civic Centre Venues Policy in October 2018. A key objective of 
this policy is to ensure community access to high quality function venues and meeting rooms. 

Under this Policy a community hirer includes registered charities, service clubs, schools 
(pre/primary/secondary) or not for profit community groups. 

The Policy includes the following hirer concessions, that directly and indirectly support low income 
earners in the Gawler community: 

1. Community Rate: 50% discount on hire rate - applicable to all community hirers booking 
Gawler Civic Centre function venues or meeting rooms. 

2. Special Community Hirer Concession – free Town Hall meeting room hire for all Town of 
Gawler registered* community hirers, during business hours. * registered address within the 
Town of Gawler and/or demonstrated Town of Gawler activity. 

 
Since opening in February 2019, the Gawler Civic Centre has supported a number of community 
hirers, with either 50% discount on hire rates or Special Community Hirer Concession (free Town 
Hall meeting room use). Some of these include Justice of the Peace Service, the Gawler Suicide 
Prevention Community Group, the Rotary Club of Gawler and Northern Futures Inc. 
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Trial Hard Waste Service for Concession Holders 

Council recently implemented a hard waste collection trial for Town of Gawler residents. The trial 
was available to residents who are holders of an Australian Government Pensioner Concession Card 
and in receipt of one of the following payments from the Commonwealth Government; Age Pension, 
Bereavement Allowance, Carer Payment or Disability Support Pension. 

The trial was limited to 460 services and a total of 154 bookings were taken. Positive feedback was 
received from the community members involved in the trial. Council is continuing to work with its 
regional partner NAWMA to engage with and discuss the feasibility of expanding the Hard Waste 
Service to all residences in 2019/20. 

Rates 

Council provides for quarterly payments of rates in September, December, March and June each 
year, with a variety of options available for payment. 

Remission of Rates – Council is permitted, on the application of a ratepayer, to partially or wholly 
remit rates or to postpone rates, on the basis of hardship.  

Postponement of Rates for Seniors – People who hold a current Seniors Card may apply to postpone 
any amount in excess of $500 ($125 per quarter) less any concession entitlement for their principal 
place of residence. Interest will accrue on postponed balances, with the accrued debt being payable 
on the disposal or sale of the property. 

Residential Rate Capping – Council will continue to provide the application of a rates cap for 
residential properties. Traditionally, the increase has been capped at 10% for self-funded retirees or 
those ratepayers whose primary income source is fixed Government benefits, and 20% for all other 
ratepayers.  

Alternative Payment Arrangements – Where a ratepayer is suffering hardship in paying rates or is 
experiencing difficulty in meeting the standard rate payment cycle, they are encouraged to contact 
Council to discuss options for alternative payment arrangements.  

Fines and Infringement Notices  

Council’s Authorised Officers issue Expiation Notices in accordance with state legislation, offering 
the Town of Gawler no authority to alter the fee attached to offences under these Acts. 

Expiation Notices are payable within 28 days. If recipients are unable to pay the penalty within this 
time, they are able to call Council staff in the first instance and negotiate an extension for payment.  
Staff are sympathetic to financial hardship and will assist where possible.   

In the event that an Expiation Notice is not paid within 28 days, a reminder notice is issued and a 
late fee applied. At this point, a further 14 days is given for payment, prior to being forwarded to the 
Fines Enforcement and Recovery Unit (FERU) for collection. 

If an extension for payment does not offer sufficient assistance, recipients have the further option to 
enter into a payment arrangement with FERU. The payment arrangement allows the recipient to 
nominate an affordable figure that they can pay on a fortnightly basis, which supports them to 
manage their budget by spreading the total amount over a longer period of time. This option is 
explained to recipients when they make contact with Council staff, and is available for recipients to 
initiate online, or by calling FERU directly. 

FERU may charge an up-front administration fee of $19.50 to establish a payment arrangement. 
Council staff made enquiries with FERU in regard to this charge, and were advised that there may 
be grounds for the administration fee to be waived in cases of demonstrated financial hardship. The 
waiving of this fee is outside of Council’s influence and is negotiated directly with FERU. 
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Given that expiation fees attached to fines issued by Council are set by legislation, providing no 
authority to alter these fees, Council may choose to write to the State Government advocating the 
introduction of a fairer and more flexible fines and infringement notices system.  
 
Local government continues to lead the way in ensuring a more fair and equitable society. Council 
offers a considerable amount of free, subsidised and discounted services to the community and aims 
to ensure that low income earners have the same access to services and programs as all members 
of the community. 

Furthermore, staff are in the process of developing a letter calling on the Federal Government to 
increase the rate of the Newstart Allowance, as well as other base allowances, to the Henderson 
Poverty Line.   

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer  
Manager Library and Community Services 
Manager Development, Environment and Regulatory Services  
Manager Finance and Corporate Services 
Team Leader Library and Customer Service 
Team Leader Environmental Services 
Team Leader Community Safety (Regulatory Services) 
Coordinator Aquatic and Recreation Services 
Coordinator Gawler Home Assist and Volunteering 
Civic Centre Operations Coordinator  
Youth Development Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Mr Sam Shetler 

POLICY IMPLICATIONS 

Expiations Policy 
Hire of Council Owned Facilities Policy  
Hire of Gawler Civic Centre Venues Policy 
Home Assist Client Contribution Policy 

STATUTORY REQUIREMENTS 

Local Government Act 1999 
Fines Enforcement and Debt Recovery Act 2017 

FINANCIAL/BUDGET IMPLICATIONS 

Financial/budget implications sit within each Division responsible for the above mentioned programs 
and services. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 2.5: Local economic activity to create local job opportunities and generate increased local 
wealth 

Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 
needs 

Objective 3.2: Sporting facilities to meet local and regional community needs 

Objective 3.4: Gawler to be an inclusive and welcoming community 

Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 
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Objective 3.7: Provision of library services 

Objective 5.1: Support and encourage community teamwork 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 
collaboration 

Objective 5.4: Create a safe community environment  
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7.6 2019/20 COMMUNITY GRANTS 

Record Number: CC19/654;IC19/398 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Nil 

Attachments: 1. 2019-20 Community Grants Guidelines - Draft CR19/43396   
2. 2019-20 Community Grants Application Form - Draft CR19/43397  

  
 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that: 
1. The updated Community Grants Guidelines and Application Form be approved.  
2. The 2019/20 Community Grant submissions be sought. 
3. The Community Grants Selection Panel comprising the following Council Members 

be appointed: 
a. (insert name) 
b. (insert name) 
c. (insert name) 

4. The successful recipients are confirmed at the September 2019 Corporate and 
Community Services Committee meeting with recommendations to be presented to 
Council for final endorsement. 

 

SUMMARY 

This report provides an overview of the 2019/20 Community Grants process and timeframes. 

BACKGROUND 

Council’s Community Grants aim to encourage community development by supporting a range of 
cultural and community projects, events and activities occurring within the Town of Gawler.  

Eligible groups and organisations are invited to apply for up to $1000 to assist with community 
focused projects and activities in the areas of health, recreation and sport, community development, 
arts and culture, and environment. 

In the 2018/19 grant round a total of 36 applications were received and 21 grants were allocated 
totalling $15,000. Funds were provided to a variety of community groups and initiatives including: 

1. Gawler Eagles Football Club - Gawler Goals - $750 
2. Gawler Art Society - Arts and Culture Workshops - $500 
3. Gawler KyuShinDo Karate Club - Training Mats - $756 
4. The Gawler Club - Restoration Club Billiard Table - $1,000 
5. Gawler Hockey Club - Portable Marquee - $750 
6. Gawler Girl Guides - First Aid Training - $660 
7. Church Hill Films - James Martin Documentary Film - $1,000 
8. Hope Chapel - Hope Play Program - $500 
9. Save the Children - Children’s Voices Project - $500 
10. Chris Richardson - Three Rivers Book - $350 
11. Willaston Country Music Club - Stage and Event Lighting Project - $500 
12. National Trust of SA Gawler Branch - Gawler Stories Hologram Equipment - $970 
13. Gawler and District Senior Citizens Club - Chair Cushions for Seniors - $874 
14. Willaston Football Club - Flag Pole for the Club - $740 
15. St Brigid’s Catholic School - Composting More Effectively - $900 
16. Goodstart Early Learning Evanston Park - Aboriginal Mural - $500 
17. Gawler Rangers Baseball Club - Tee Ball Playing Tops - $680 
18. Helen Hennessy - Gawler Show Archival Project - $1,000 

CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10810_1.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10810_2.PDF
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19. Ren Benessy - Music Performances in Nursing Homes - $470   
20. Salesian Youth Network - Salesian Girls Summer Camp - $600 
21. Gawler Gymnastics - Club Coach Accreditation - $1,000 

COMMENTS/DISCUSSION 

It is anticipated that the 2019/20 Community Grants round will open on Monday 29 July and close 
Friday 23 August 2019, allowing four weeks for the community to make submissions.    

This allows an opportunity for the appointed Grants Selection Panel to meet in the week beginning 
Monday 26 August. The successful recipients can then be confirmed at the September 2019 
Corporate and Community Services Committee meeting with recommendations presented to 
September Council for final endorsement. 

Promotion of the grants will occur via the following: 
1. Media release.  
2. Coloured advertisement in The Bunyip.  
3. Media release. 
4. Town of Gawler website and social media avenues. 
5. Direct communication to Town of Gawler community groups, the Gawler and Districts 

Community Services Forum, local service clubs, sporting clubs, organisations, youth 
networks, arts community, volunteers and individuals. 

6. Direct communication to previous Community Grants applicants. 
7. Direct communication to any community member or organisation who has contacted Council 

regarding grants in the previous year. 
 

The dates on both the Community Grants Guidelines and Application Form have been updated. 
Some new information has also been included on both forms encouraging the community to consider 
projects and initiatives that deliver positive environmental outcomes for the local area (green text). 
This theme will also be highlighted in all promotion of the Community Grants. The updated forms are 
attached for information and approval (Attachment 1 and 2). 

As per the Community Grants guidelines and application form, applicants must give appropriate 
acknowledgement of Council support on all promotional materials relating to the project. 

The Community Grants Program is Council’s commitment to supporting a range of community led 
initiatives, projects, events and activities that foster opportunities for community development and 
participation, contribute towards community connectedness and add to the vibrancy of the Town. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Environment and Sustainability Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Relevant stakeholders 

POLICY IMPLICATIONS 

Community Grants Policy 
Public Consultation Policy 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

$15,000 has been allocated within the draft 2019/20 budget to facilitate the Community Grants 
Program in 2019/20. 
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COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 1.4: Foster a vibrant and active, event-filled Council area 

Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 

Objective 3.4: Gawler to be an inclusive and welcoming community 

Objective 3.6: Encourage the development of the Arts and the creative sector 

Objective 4.4: Support sustainable use of natural resources and minimise further waste to landfill 

Objective 5.1: Support and encourage community teamwork 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

Objective 5.4: Create a safe community environment  
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7.7 OFFICE FOR RECREATION, SPORT & RACING STATEWIDE CONSULTATION  

Record Number: CC10/1810;IC19/419 

Author(s): Bryce Norton, Team Leader Recreation and Community 

Previous Motions: Nil 

Attachments: 1. Office for Recreation, Sport & Racing Statewide Discussion Paper   

 
2. 2019 Gawler Invest Brochure CR19/44269    

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the Office for Recreation, Sport 
& Racing Statewide Consultation project and adopt the following process for the 
development and submission of a written response on behalf of Council: 

1. Council Members are invited to provide written comments to staff prior to 5.00pm 
Monday 22 July. 

2. Staff will develop a draft written submission. 
3. The draft written submission will be presented to the 13 August Infrastructure and 

Environmental Services Committee for adoption. 
4. Council’s written submission will be lodged with the Office for Recreation, Sport & 

Racing prior to the consultation period closing at 5.00pm Friday 16 August.  

 

SUMMARY 

The Office for Recreation, Sport & Racing is undertaking a Statewide Consultation project, seeking 
community and organisational feedback to the following three priority projects: 

1. Game On: Getting South Australia Active  
2. South Australian Sport and Recreation Infrastructure Plan  
3. Grants Review  

BACKGROUND 

The Office for Recreation, Sport & Racing (ORSR) is the lead agency for the South Australian 
Government’s policy on sport and active recreation. The ORSR supports sport and active recreation 
through the development of policy, programs and resources, the provision of funding, recreation and 
sport planning, infrastructure development, elite sport pathways and programs, and the promotion 
of physical activity. 

The ORSR is undertaking a Statewide Consultation project that is seeking collaboration from the 
community on three projects that have been identified as key priorities for the Office’s 2017-2021 
Strategic Plan cycle. The three priority projects are: 

1. Game On: Getting South Australia Active  
2. South Australian Sport and Recreation Infrastructure Plan  
3. Grants Review  
 

This report will outline these three projects and how Council can be involved in the consultation 
process.  

COMMENTS/DISCUSSION 

The ORSR are undertaking a Statewide Consultation project, seeking community and organisational 
comment about three closely aligned key priority projects that will deliver outcomes to address whole 
of government and department objections. The Discussion Paper issued by the ORSR for the 
Statewide Consultation is included in this report as Attachment 1.  
The three priority projects are: 

CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10826_1.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10826_2.PDF
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1. Game On: Getting South Australia Active  
2. The South Australian Sport and Recreation Infrastructure Plan  
3. The Grants Review  
 

(Game On: Getting South Australia Active)  
 
The Game On: Getting South Australia Active project is described by the ORSR as a call to action 
for industry leaders, government and other interested stakeholders. Game On will identify the key 
opportunities and challenges for participants in and providers of sport and recreation through 
extensive community consultation. Once key opportunities and challenges have been identified, an 
expert panel will prioritise the issues that optimise the benefits for the community. The priority issues 
will then be investigated further, to fully understand each issue from both a community and expert 
perspective. At this point, the findings will be published in a Game On issues paper. 
 
The Game On issues paper will be a focal point for sport and recreation organisations to maximise 
their limited resources to effect systemic change - both individually and collectively. Game On will 
support strategic planning for individual organisations, for the sport and recreation sector at large 
and will be a tool to foster collaboration amongst traditional and non-traditional partners to address 
the Game On issues. 
 
(The South Australian Sport and Recreation Infrastructure Plan)  
 
On 10 March 2019 the Minister for Recreation, Sport and Racing announced the development of the 
South Australian Sport and Recreation Infrastructure Plan. The intention of this plan is to identify the 
infrastructure needed to support sports participation from grass roots level through to elite athletes. 
It will also identify infrastructure needs for members of the community that want to be active through 
recreational pursuits such as walking and cycling. The plan will include a list of priority projects for 
potential investment and a framework for the evaluation and comparison of projects. 
 
(The Grants Review)  
 
The ORSR administers a number of grants and grant programs to sport and active recreation 
organisations, councils, educational institutions, not-for-profit organisations, for-profit organisations, 
and individuals (e.g. athletes). 
 
An extensive review of these grants has previously occurred once every eight to ten years. The last 
review of the grant programs commenced in 2010 and concluded in December 2011. These reviews 
are conducted to ensure South Australians are receiving efficient, effective, economical and ethical 
funding decisions designed to achieve value, accountability, probity and transparency. This review 
will deliberately be forward looking and will consider the future needs of the industry and the priorities 
of government. This review will provide the State Government with a series of recommendations 
about the grant funding provided to the sport and active recreation sector. 
 
The attracting of external funding is a key pillar for the development and upgrade of sporting and 
active recreation infrastructure. The implementation of the Karbeethan Reserve Master Plan is the 
most significant capital sporting infrastructure project to be undertaken by Council in recent time and 
as such, attracting external financial contributions is an important aspect of the funding strategy. This 
funding strategy, currently being developed by an internal working group from across Council teams 
will be presented to this Committee at a future meeting. The redevelopment of Karbeethan Reserve 
through the implementation of the Master Plan was lobbied for, and promoted to key Federal 
Government members by Mayor Redman and the Chief Executive Officer during their recent trip to 
Canberra. The Gawler Invest document utilised during these discussions is included within this report 
as Attachment 2.  
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The consultation phase for these three projects will include surveys, written submissions, interviews 
and in excess of 35 interactive workshops and forums held across the state during a two month 
period, mid-June to mid-August. The interactive workshops include club and community sessions, 
as well as targeted forums for the following areas of the sport and active recreation industry: 

1. Local Government (Mayors/Elected Members session, staff sessions) 
2. State Sporting Organisations  
3. State Recreation Organisations 
4. State Industry Support Organisations  
5. Facility Managers, Professional Clubs and For Profit Providers 
 

The deadline for the completion of surveys and provision of written responses regarding any of the 
three priority projects is 5.00pm, Friday 16 August 2019. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Mayor and Council Members 
Chief Executive Officer  
Manager Library & Community Services  

CONSULTATION (EXTERNAL TO COUNCIL) 

The ORSR Statewide Consultation project will be of interest to a significant part of the Gawler 
community, including the many participants, members and volunteers of sporting and active 
recreation organisations.  

The ORSR are undertaking consultation sessions targeted at the various areas within the sporting 
and active recreation industry, including specifically for clubs and community members. There are 
nineteen club and community sessions scheduled, with the closest to Gawler being held at the 
Playford Bowling Club from 6.30pm on Monday 5 August. A survey has also been developed for the 
Statewide Consultation project and is available on the ORSR website.  

The Statewide Consultation project and the opportunities to provide comment through the survey 
and the club and community session, will be promoted to local sporting and active recreation 
organisations through direct communication from Council. There will also be broader community 
promotion of this project, as well as the feedback mechanisms available (the survey and club and 
community sessions) through Council’s social media platforms and at Council facilities.  

POLICY IMPLICATIONS 

Nil  

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The future provision and maintenance of quality sporting and active recreation facilities for the 
Gawler community will require ongoing capital investment by Council and other key stakeholders 
such as sporting organisations and clubs. A key component of the capital funding strategy for these 
infrastructure projects is the ability to obtain external funding, predominantly through state and 
federal government opportunities. To best position Council in attracting funding, Council has recently 
completed, or is currently undertaking the following strategic planning. The ORSR is a key 
stakeholder in these initiatives and has been consulted in the development of all of these plans: 

1. Gawler Open Space, Sport & Recreation Plan  
2. Gawler Aquatic Centre Needs and Feasibility Analysis 
3. Karbeethan Reserve Master Plan 
4. Essex Park and Gawler Showgrounds Regional Sporting Precinct Master Plan  



Corporate & Community Services Committee Meeting Agenda 9 July 2019 

Item 7.7 Page 41 of 76 

Council has been able to successfully demonstrate alignment to the strategic directions of the ORSR 
and in turn been able to attract the following funding through various ORSR funding programs over 
the past five years: 

Strategic Planning: 
1. Gawler Open Space, Sport & Recreation Plan 
2. Essex Park and Gawler Showgrounds Regional Sporting Precinct Master Plan 
 

Facility Upgrade: 
1. Gawler Aquatic Centre Shade Provision  
2. Gawler Sport & Community Centre Stadium Roof Replacement  
3. Gawler Sport & Community Centre Stadium Floor Resurfacing  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 2.1: Physical and social infrastructure to service our growing population and economy 

Objective 3.2: Sporting facilities to meet local and regional community needs 

Objective 3.3: Provide facilities for a range of different recreational activities. 

Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 

Objective 5.1: Support and encourage community teamwork 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

  



Corporate & Community Services Committee Meeting Agenda 9 July 2019 

Item 7.8 Page 42 of 76 

7.8 GAWLER RECONCILIATION ACTION PLAN UPDATE 

Record Number: CC19/230;IC19/399 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Nil 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the Gawler Reconciliation 
Action Plan Update report.  

 

SUMMARY 

This report provides an update regarding the implementation of the Gawler Reconciliation Action 
Plan since the document’s official launch in November, 2018.  

BACKGROUND 

The Gawler Reconciliation Action Plan (RAP) July 2018 – July 2020, outlines practical actions that 
Council and its partners are taking to build strong relationships and enhanced respect with Aboriginal 
people from across the region. The RAP ensures that staff, elected members, volunteers and 
members of the community are able to contribute to the reconciliation process. The RAP framework 
is based on the three key areas of Relationships, Respect and Opportunities. 

The Gawler Reconciliation Action Plan Working Group commenced meetings in March 2016. The 
RAP Working Group comprises representation from across the organisation and the local 
community. During the development of the RAP the Working Group was co-chaired by two members 
of Gawler’s Aboriginal community, Scott Rathman and Rebecca Kimlin.  

The RAP was adopted at the May 2018 Council meeting and was officially launched on Thursday 8 
November, 2018. The RAP is also endorsed by Reconciliation Australia. The Town of Gawler is one 
of only three South Australian Councils to have an endorsed Reconciliation Australia RAP.  
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COMMENTS/DISCUSSION 

The RAP consists of 22 Actions under the three key areas of Relationships, Respect and 
Opportunities. The table below outlines each of the RAP Actions and their progress to date. 

 RELATIONSHIPS 

 Actions Progress 

1 RAP Working Group actively 
monitors RAP development, 
implementation and progress 
of 2018 – 2020 RAP actions. 

The RAP Working Group continues to meet quarterly to 
monitor the implementation of the RAP. 

The RAP WG is made up of both Aboriginal and non-
Aboriginal people representing Council and the community.  

2 Raise internal and external 
awareness of our RAP to 
promote reconciliation across 
our organisation and 
community. 

The official launch of the RAP occurred in November 2018 
to which around 60 staff members attended. 

The RAP canvasses are now on display upstairs in the 
Gawler Administration Centre with printed RAP documents 
available for staff to have. 

Ongoing promotion of the RAP occurs via the Town of 
Gawler website, social media and at events. 

3 Raise awareness about 
contemporary reconciliation 
initiatives and community 
projects and activities. 

Ongoing promotion via the Town of Gawler website, social 
media, within Council facilities and information sharing at 
events. 

Staff are currently investigating an Aboriginal author talk for 
within the Library this year. 

4 Develop and maintain 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
peoples and communities to 
support positive outcomes. 

Staff continue to work closely and in partnership with the 
Aboriginal Health Team, local schools and community 
members to ensure the Aboriginal community is engaged 
adequately and appropriately.   

5 Implement the Kaurna 
Peoples Local Government 
Indigenous Land Use 
Agreement (ILUA) by 
building positive relationships 
with the ILUA Committee to 
best support the objectives of 
the agreement.   

The Town of Gawler is a signatory to the ILUA. In 2006, the 
Local Government Association SA established the Local 
Government Leadership Group to streamline ILUA 
negotiations. The Town of Gawler was actively involved in 
this process.  

The ILUA will become operative when signed by all relevant 
parties and registered by the National Native Title Tribunal. 
Council is currently using the processes under this 
document as a guide to relations with Kaurna people. The 
Kaurna Peoples Native Title Claim was determined by the 
Federal Court in relation to land in the Town of Gawler in 
March 2018. No land within the Town of Gawler is subject to 
Native Title under this determination. 

6 Celebrate and participate in 
National Reconciliation Week 
(NRW) by providing 
opportunities to build and 
maintain relationships 
between Aboriginal and 
Torres Strait Islander 
peoples and other 
Australians. 

Council is actively involved in the planning and 
implementation of the annual Reconciliation Community Fun 
Day that was recently held on Wednesday 29 May.  

Due to poor weather the event was moved from its usual 
venue of Apex Park to the Stadium of the Gawler Sport and 
Community Centre. Crowd numbers were higher than 
previous years with around 1,500 in attendance, and more 
than 700 students registered to attend. 
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The day included entertainment, activities and 30 
information stalls, including a Town of Gawler stall.  

This is the only event of its kind in the North and each year 
it grows in popularity. It is a significant event that brings the 
community together in the spirit of reconciliation.  

All staff are invited and encouraged to attend this event. 

Also, for the duration of National Reconciliation Week, 
Country Arts SA hosted Black Screen, a celebration of 
Aboriginal and Torres Strait Islander film and culture, at the 
Niina Marni Café. 

 RESPECT 

 Actions  Progress 

7 Engage employees, elected 
members, volunteers, 
community and stakeholders 
in understanding the 
significance of Aboriginal and 
Torres Strait Islander cultural 
protocols, such as Welcome 
to Country and 
Acknowledgement of 
Country, to ensure there is a 
shared meaning. 

A Statement of Acknowledgement in both Kaurna and 
English is displayed on the Town of Gawler website. There 
is also a voice recording of Jack Buckskin saying the 
Statement in Kaurna language. 

Further information pertaining to Acknowledgement of 
Country and Welcome to Country is available on the Town 
of Gawler website. 

A Traditional Custodian is invited to provide a Welcome to 
Country at all significant Council events. 

A Statement of Acknowledgement is provided at important 
internal and external meetings, including Council meetings. 

Design and display of the Kaurna Welcome sign at the 
entrance of the Gawler Civic Centre, with words by Kaurna 
Elder Uncle Lewis Yarluburka O’Brien. 

In Progress  

A Statement of Acknowledgement ‘postcard’ will soon be 
designed and printed and provided to all Council staff 
members. These cards will be used as an awareness 
raising tool and can be utilised at by staff at meetings. 

Staff are investigating opportunities for the display of 
Acknowledgement of Country plaques at Council buildings.  

Staff continue to work with the Gawler and District College 
Aboriginal Education Unit and the Aboriginal Health Team to 
develop a youth focused Acknowledgement art piece for the 
Youth Space. 

The inclusion of Welcome to Country or Acknowledgement 
of Country for Council sponsored/supported events will 
continue to be encouraged and incorporated where possible 
into Council documentation, such as the Community Event 
Permit Application.   

8 Display the Aboriginal and 
Torres Strait Islander flags at 
Council buildings/facilities as 
a sign of respect and 
recognition to Aboriginal 
people. 

In 2012 Council resolved to permanently display the 
Aboriginal Flag at the front of the Town Hall building. The 
Flag is also on permanent display at the front of the Gawler 
Administration Centre. 

The Torres Strait Islander Flag can be flown for occasions 
such as National Reconciliation Week and NAIDOC. 
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9 Engage members of our 
organisation in cultural 
learning opportunities to 
increase understanding and 
appreciation of Aboriginal 
and Torres Strait Islander 
cultures, histories and 
achievements. 

The RAP Working Group has spent a considerable amount 
of time discussing cultural learning options for staff, elected 
members and volunteers. In this regard the following 
opportunities are being investigated:  

In Progress 

Staff are currently in discussion with Kuma Kaaro (Jack 
Buckskin) to put in place a cultural learning session for 
Council’s Executive Management Group in the first 
instance. Once this training session occurs, further sessions 
will be rolled out for elected members and staff. 

Information about the RAP and a series of questions are 
being developed for Skytrust (Council’s online 
organisational management system). This will enable the 
organisation to ensure that all staff members, and in 
particular new staff members, are aware of the RAP and its 
purpose.  

A staff survey has been developed, with input by the RAP 
Working Group, to capture staff levels of understanding in 
regard to reconciliation. The survey will be finalised and 
conducted in the coming weeks with the aim of distributing 
the survey again in 12 months as a comparison.  

10 Identify places that have 
cultural significance across 
the Town of Gawler and 
surrounding areas. 

In Progress 

Staff are currently in the process of identifying river corridor 
signage that requires removal and updating after this was 
raised at a recent RAP Working Group meeting. Some of 
the signage includes language that is outdated and 
inappropriate. It is anticipated that this signage will be 
removed. Any updated or new signage along the river 
corridor will require a budget bid in 2020/21. 

Identify links to the Gawler Cycle Tourism Strategy as this 
document is developed. 

11 Promote Aboriginal culture 
and history in public places 
through planning, signage 
and public art. 

The Gawler Civic Centre is being utilised to showcase 
Aboriginal art, heritage and culture. Examples of this include 
the development of the Kaurna Shield, significant items on 
display in the Cultural Heritage Gallery and the design and 
development of the Kaurna Welcome sign on display at the 
entrance of the Civic Centre. 

The RAP artwork (three canvasses) are on display in the 
Gawler Administration Centre.  

In regard to the redevelopment of Walker Place, the 
consultants will continue to liaise with Aboriginal community 
stakeholders to ensure Kaurna interpretations and 
Aboriginal cultural elements are incorporated within the 
urban design. 

In Progress 

Staff are investigating opportunities for co-naming some 
significant places, venues and open spaces with Kaurna 
names.  

12 Ensure the Town of Gawler 
Library collection contains 
resources to educate the 

The Library continues to increase the number of Aboriginal 
focused resources within their collection.  
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community about Aboriginal 
and Torres Strait Islander 
culture and history. 

The Indigenous Literacy Kits were developed in 2017 and 
contain a range of resources for different ages – Early 
Childhood (yellow), Primary Children (red) and Teens/Adults 
(black).  

Furthermore the Library Team is actively involved in events 
and activities (such as Reconciliation and NAIDOC Weeks) 
that promote Aboriginal culture, history and significant 
dates.  

13 Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff to engage with 
their culture and 
communities by celebrating 
NAIDOC Week. 

Staff continue to work with Council’s Organisation 
Development Team and Council’s Leadership team to 
ensure there are no barriers to staff participating in NAIDOC 
Week.  

 
14 

Provide opportunities for 
Council and the wider 
community to recognise the 
importance of NAIDOC 
Week as it relates to 
Aboriginal culture and 
achievements. 

Each year Council facilitates and partners with community 
to hold a range of NAIDOC Week activities and events. All 
staff are invited and encouraged to participate in NAIDOC 
where they can. 

NAIDOC Week 2019 takes place from 7-14 July. Activities 
planned include: 

Library NAIDOC themed Craft-it 
Tuesday 2 July 
3.30pm - 4.30pm 
Evanston Gardens Library 
 
Library NAIDOC themed Storytime  
Thursday 4 July 
10.30am - 11.30am 
Evanston Gardens Library 
 
NAIDOC Luncheon (hosted by the Aboriginal Health Team) 
Tuesday 9 July 
11am - 2pm 
Gawler Civic Centre Hall 
 
Basket Weaving 
Wednesday 10 July  
2pm - 4pm 
Civic Centre Library 
 
Cultural Connection - NAIDOC Week Family Event 
Friday 19 July 
10am - 12pm 
Gawler Sport and Community Centre Youth Shak 
 

15 Recognition of Aboriginal 
and Torres Strait Islander 
dates of significance, 
contributions and 
achievements. 

A Dates of Significance list, developed with input by the 
RAP Working Group, can be found on the Town of Gawler 
website.  

Ongoing promotion of awards such as the Premier’s 
NAIDOC Awards and the SA NAIDOC Youth Awards. 
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 OPPORTUNITIES 

 Actions Progress 

16 Investigate opportunities to 
improve and increase 
Aboriginal and Torres Strait 
Islander employment 
outcomes within our 
workplace. 

Included in all Town of Gawler job advertisements is the 
wording ‘Aboriginal and Torres Strait Islander people are 
encouraged to apply’. 

All vacancies are emailed and promoted to key contacts 
within the Aboriginal community. 

In Progress 

Review HR policies to ensure there are no barriers to 
Aboriginal and Torres Strait Islander staff and future 
applicants/employees participating in the workplace, 
including cultural leave. 

17 Investigate other pathway 
opportunities that increase 
Aboriginal and Torres Strait 
Islander participation in 
employment, education and 
training. 

Staff continue to work closely with the Gawler and District 
College in offering specific work experience opportunities for 
Aboriginal students.  

Staff continue to work closely with Niina Marni Café to 
identify a range of social enterprise opportunities with a 
particular focus on training and employment outcomes for 
Aboriginal people. 

Volunteering options are promoted and encouraged 
amongst the Aboriginal community.    

18 Investigate opportunities to 
incorporate Aboriginal and 
Torres Strait Islander 
supplier diversity within our 
organisation. 

Aboriginal Business Connect SA is an organisation that 
connects the South Australian Aboriginal business sector to 
procurement and contracting or sub-contracting 
opportunities. Any organisation can search for Aboriginal 
based businesses on the website.  

Aboriginal Business Connect is supported by Supply Nation, 
an Australia-wide organisation with a leading database of 
verified Aboriginal businesses.   

Aboriginal Business Connect and Supply Nation alternate 
each year to run an Aboriginal Business/Economic 
Development Forum or Expo in Adelaide. In 2018 Supply 
Nation held an event in Adelaide to which Council staff 
attended. 

Staff have investigated Supply Nation Membership – for a 
Local Government Area of Gawler’s size the annual 
membership fee is $8,000.  

In Progress 

Review procurement policies and procedures to remove 
possible barriers for Aboriginal businesses in supplying 
Council with goods and services.   

19 Identify the need for local 
programs and services in the 
Town of Gawler. 

Council continues to work in partnership with Aboriginal 
agencies and organisations that provide services to the 
Aboriginal community. In particular, staff continue to build 
on the strong working relationship between Council and the 
Aboriginal Health Team. 

Regular attendance at the Nunga Lunch, held at the Gawler 
Health Service, helps to identify service gaps within the 
community.   
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In Progress 

Ongoing work with the Aboriginal Health Team to identify, 
understand and capture the gaps in service provision and 
use this information to further advocate for the needs and 
aspirations of the Gawler Aboriginal community.   

20 Encourage participation by 
local community groups, 
sporting clubs and arts 
groups in reconciliation and 
engaging with local 
Aboriginal people and 
communities. 

More mainstream organisations, community groups and 
services clubs are becoming involved in events and 
activities that promote reconciliation. 

Local sporting clubs are implementing initiatives such as 
Indigenous Football rounds, with jumpers designed by 
Aboriginal players. 

Council’s Community Grants program often supports 
initiatives that have an Aboriginal cultural focus. In the 
2018/19 grants round the Willaston Football Club was 
successful in their application to install a flag pole to fly the 
Aboriginal Flag at every game. 

21 Engagement with primary 
and secondary schools and 
early learning centres within 
the Town of Gawler. 

Staff are often contacted by Early Learning Centres and 
schools in regard to developing a RAP. In this regard staff 
provide information about the process the Town of Gawler 
has experienced, but also promote Narragunnawali – this is 
a free online platform (part of Reconciliation Australia) that 
provides practical ways to introduce meaningful 
reconciliation initiatives in the classroom, around the school 
and with the community. Narragunnawali also can assist in 
the development of RAPs. 

School visits to the Youth Space will often include a cultural 
learning experience provided in partnership with Niina Marni 
Café.  

Staff meet regularly with the Department for Education’s 
Aboriginal Services Engagement Officer to engage where 
possible with the Aboriginal Community Education Officers 
from across the Gawler region.  

22 Ensure the voices of 
Aboriginal children and 
young people are heard. 

Council has an ongoing commitment to the engagement of 
Aboriginal children and young people as part of its Child and 
Youth Friendly philosophy. 

Staff continue to work closely with the Gawler and District 
College Aboriginal Education Unit, Trinity College and 
Xavier College to engage and encourage young Aboriginal 
people to be involved on the Youth Advisory Committee.  

 

Council continues to build relationships with the Aboriginal community and implement the RAP 
Actions. The development and implementation of the Gawler RAP is an opportunity for Council to 
embed culturally appropriate practice into the daily operations of the organisation.  

The RAP Working Group continues to meet quarterly to monitor the implementation of the RAP. New 
membership for the RAP Working Group will be sought by November 2019 in preparation for the 
review of the Reconciliation Action Plan July 2018 – July 2020. 
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The three RAP canvasses on display at the Gawler Administration Centre. 

 

 

RAP documents and RAP badges at the 2019 Gawler Reconciliation Event. 
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Smoking Ceremony and performance by Kuma Kaaru dancers at the 2019 Reconciliation Event. 

 

 

Welcome to Country by Jack Buckskin at the 2019 Gawler Reconciliation Event. 
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Kaurna Welcome Sign located at the Gawler Civic Centre. 

 

 

Gawler Library Indigenous Literacy Kits. 
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Jack Buckskin with the Kaurna Shield developed for the Town of Gawler. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation and Community 
Staff members from across the organisation 

CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler Reconciliation Action Plan Working Group 
Key stakeholders 

POLICY IMPLICATIONS 

The implementation of the RAP may result in some alterations to internal policies of Council. 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The Reconciliation Action Plan is implemented within existing budget allocations. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 1.3: Protect and promote Gawler’s unique heritage 
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Objective 1.4: Foster a vibrant and active, event-filled Council area 

Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 

Objective 2.3: The local environment to be respected  

Objective 3.4: Gawler to be an inclusive and welcoming community 

Objective 3.6: Encourage the development of the Arts and the creative sector 

Objective 5.1: Support and encourage community teamwork 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

Objective 5.4: Create a safe community environment  
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7.9 CUSTOMER SERVICE STRATEGY UPDATE 

Record Number: CC19/581;IC19/379 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: CCS 14 May 2019 Motion No: 2019:05:CCS025 

Attachments: 1. Customer Service Strategy Public Consultation Plan CR19/42675  

 
2. Council Member Feedback on the Customer Service Strategy 

CR19/42678    
 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes: 
1. The progression of the Customer Service Strategy 
2. The Customer Service Strategy Public Consultation Plan; 
3. That Phase 1a of the Public Consultation process, being the Customer Service 

Satisfaction Survey commenced in June and will run through until early August 2019.  

 

SUMMARY 

An Internal Customer Service Working Group was formed with the objective of developing a 
Customer Service Strategy for Council. The development of this Strategy will allow each Division 
within the Council to review its customer service processes, service levels and identify further 
opportunity to deliver on Council’s commitment to providing efficient and responsive service to its 
customers and community. 

The purpose of this strategy is to set out Council’s commitment to excellence in customer service 
both internally and externally whilst outlining the key actions to be taken. Not only will the Strategy 
establish a strategic focus and framework, it will also provide an implementation plan for delivery 
over the following 3 years. It will provide initial short term system and process changes as well as 
more robust review and reporting processes. 

The first stage of the public consultation for this project will be delivered in two parts. 

Part A has been initiated with a Customer Service Satisfaction Survey being designed and made 
available for customers to provide feedback on their most recent interactions with Council.   

Part B, one on one interviews with stakeholders and community organisations is planned to take 
place in throughout July and August as per the Customer Service Strategy Public Consultation Plan 
(Attachment 1). 

The responses received from both Part A and B of the public consultation will help inform the 
Customer Service Strategy. 

The Draft Customer Service Strategy will be presented to Council for review later in the year prior to 
being made available for the final stage of the community consultation, seeking comment on the 
draft document from the community. 

BACKGROUND 

A recent report to the May 2019 Corporate and Community Services meeting provided information 
on the progress of the Customer Service Strategy which is underway.  
 
  

CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10796_1.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10796_2.PDF


Corporate & Community Services Committee Meeting Agenda 9 July 2019 

Item 7.9 Page 55 of 76 

At the Corporate and Community Services Committee meeting held on 14 May 2019 it was resolved: 
 

Motion No: 2019:05:CCS025 
Moved: Cr P Little 
Seconded: Cr D Hughes 
 
That the Corporate & Community Services Committee notes: 
1. The Customer Service Strategy report. 
2. That progress reports on this initiative will be presented to future Corporate and 

Community Services Committee meetings, including a draft Customer Service Strategy to 
be presented to the Committee at its November 2019 meeting. 

 
At the May 2019 meeting Committee Members were provided with an opportunity to suspend 
meeting procedures to undertake a short discussion on the Customer Service Strategy; specifically 
focussed on the following 2 key points: 

1. Customer Service Survey.  
2. Mapping the Customer Journey – What does Council do well? What/How could we improve? 

 
This purpose of this report is to provide the Corporate and Community Services Committee with an 
update on the formation of the Customer Service Strategy. It will also provide further detail on the 
planned public consultation, and a summary of the responses received from Council Members at the 
May Corporate and Community Services Committee meeting in regard to the key points above. 

COMMENTS/DISCUSSION 

The Customer Service Strategy Public Consultation Plan has been included with this report 
(Attachment 1) to provide the Committee with an outline of the external consultation activities to be 
undertaken. The Plan consists of the two phases of public consultation as indicated in the report 
presented to the 14 May 2019 Corporate and Community Services Committee meeting being:  

Phase 1: Part A - the Customer Service Satisfaction Survey; and  
Part B - face to face interviews with various stakeholders, contractors and local 
community groups. 

Phase 2: Public consultation on the draft Customer Service Strategy document. 
 
Phase 1: the Customer Service Satisfaction Survey is now available to customers to provide direct 
feedback on their most recent interactions or transactions with Council. The Survey is available 
electronically, via the Town of Gawler website and Facebook page, or via hard copy available at all 
Council customer service points. 

Results of the Survey will help map the customer journey through any of Council’s service points; 
being sport and recreation, reception at the Gawler Administration Centre, libraries, the Visitor 
Information Centre and digital interface (social media platforms and website). 

The Survey is open until Wednesday 14 August, 2019. Surveys can be completed and submitted via 
the following avenues: 

1. Hard copy dropped in a box at any customer service point. 

2. Hard copy mailed to Council via a reply paid envelope.  

3. Completed online via: 

a. Town of Gawler website - Your Voice Gawler, Council’s online engagement platform. 

b. Survey link promoted on Council’s Facebook page. 

c. Scanning a QR code on any smartphone that links directly to the Survey. 

Registered users of Your Voice Gawler (approximately 120 people) willing to be contacted regarding 
specific consultations will be emailed directly and provided with a link to consultation page and 
survey. 
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All Divisions within Council have been provided with an electronic copy of the survey and the Your 
Voice Gawler link to give to customers they interact with directly. For example, the Planning Team 
can provide the survey to customers recently involved in the planning approval process, and the 
Youth Space can provide the survey to young people utilising the space.  

Interview questions for face to face interviews as outlined in the Customer Service Strategy Public 
Consultation Plan are under development. The identification of key stakeholders, contractors and 
community groups to be invited for an interview is also under development. The list of identified 
individuals and groups will be reviewed by the Customer Service Strategy Internal Working Group 
and also forwarded to all Council Members seeking feedback and input. Interviews will occur during 
July and August, 2019. 

Phase 2: the broad public consultation, will be undertaken in early 2020, once the draft Customer 
Service Strategy has been presented to this Committee in November 2019. This final consultation 
process will allow community members to provide feedback on the draft Customer Service Strategy 
document.  

At the Corporate and Community Services Committee meeting held on 14 May 2019, Council 
Members were asked to help inform the strategy development by responding to the following 
questions: 

1. What does Council do well?  
2. What and how could we improve? 
3. Describe your best customer service experience and why it stood out to you. 
 

This allowed discussion regarding any recurring themes Committee Members had noted when 
having discussions with members of the community, positive and negative, as well as comment on 
their own individual experience of Council’s customer service. The Council Member Feedback on 
the Customer Service Strategy (Attachment 2) provides all the responses received from those 
attending the meeting. 

An email was also sent to all Council Members providing a further opportunity to comment on any of 
the questions above. No further comments were received. 

It was excellent to see that Council Members had been receiving positive feedback from the 
community on a broad range of Council services, including hosting events, front counter service at 
the Gawler Administration Centre, infrastructure projects, parks and recreation facilities and more. 

Council Members also indicated that the staff support the Elected Body well with delivery of easily 
understood well-structured reports and information, as well as the accessibility and friendliness of 
staff being appreciated. A quick response to customer requests, the amount of work being 
undertaken around the town and the staff going above and beyond to assist were also noted. 

Key themes raised on what could be improved included: 
1. Communication - improved explanations for the legal processes, the extra costs pertaining 

to a growth Council, information being presented in a consistent easily manner, of timeframes 
for processes, more open forums, etc. 

2. Digital platforms – social media strategy to be improved more good news stories and, website 
needs improvement, electronic payments. 

3. Customer complaint and feedback process. 

4. Event permit process. 

5. Engagement with the business sector. 

The final question Council Members were asked to respond to was about the ultimate customer 
service experience they had ever received. From the recorded responses it was evident that the 
ultimate customer experience involved the service provider responding to the customer with 
information and support that could be seen as going above and beyond expectation.  
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A further report to the Corporate and Community Services meeting in September will provide an 
update on the findings of Phase 1 of the public consultation and progress on the Strategy. The draft 
Customer Service Strategy will be provided to the November 2019 Corporate and Community 
Services meeting for consideration. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Manager Business Enterprise and Communications 
Team Leader Library and Customer Service 
Team Leader Environment and Regulatory Services 
Team Leader Digital and Business Information Solutions 
Horticultural Coordinator 

CONSULTATION (EXTERNAL TO COUNCIL) 

Various Councils  
 
In the development of the Customer Service Strategy consultation with our Customers will be 
undertaken through: 

1. Customer Service Survey; 
2. Direct contact with customers involved in key projects or initiatives; and 
3. Discussions / surveying key community organisations. 

 
It is expected that once the draft Customer Service Strategy is completed it will be made available 
for community feedback prior to it being presented to Council for final adoption and implementation. 

POLICY IMPLICATIONS 

The development of the Customer Service Strategy Framework will include a Customer Service 
Policy. 

STATUTORY REQUIREMENTS 

Nil  

FINANCIAL/BUDGET IMPLICATIONS 

The Customer Service Strategy is being developed in-house, representing a significant cost saving. 
The Customer Service Satisfaction Survey, if outsourced, would have cost Council $20,000 to 
undertake.  

Upgrades to systems and digital platforms identified to improve service delivery will be the subject 
of future budget bids. 

There is a 2019/20 budget bid in place to provide for the CRM Authority upgrade of $96,000.   

COMMUNITY PLAN 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 
collaboration  
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7.10 GAWLER CIVIC CENTRE OFFICIAL LAUNCH FESTIVAL SUMMARY 

Record Number: CC19/49;IC19/421 

Author(s): David Barrett, Manager Business Enterprises and Communications 

Previous Motions: Nil 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the Gawler Civic Centre 
Official Launch Festival Summary report.  

 

BACKGROUND 

The Gawler Civic Centre Redevelopment was a significant project for Council. To celebrate the 
conclusion of the project, Council held a seven-day festival of events and activities that showcased 
each functional area of the completed Centre. 

This report provides the Corporate and Community Services Committee with a summary of the 
activities held, attendances to events and final costs for the Gawler Civic Centre’s Opening Launch 
Festival. 

COMMENTS/DISCUSSION 

Sunday 7 April 2019. 

The Gawler Civic Centre’s Official Launch Festival commenced on Sunday 7 April 2019 with a Street 
Party and community performances both within and outside the Centre. The event started with a 
Welcome to County and Smoking Ceremony conducted by Jack Buckskin. Official proceedings 
followed with Council CEO, Henry Inat, as the master of ceremonies, and speeches by Mayor 
Redman and Senator Gichuhi representing the Australian Government. Mayor Redman and Senator 
Gichuhi then cut the ribbon and invited the community to come into the Centre and discover it for 
themselves. 

Representatives from Niina Marni Kadlitiya Café surprised both Mayor Redman and Senator Gichuhi 
with a ceremonial invitation into that space and acknowledgement of the local Kaurna engagement 
with the facility, especially the Café. 

Performances by local community members, groups and schools occurred throughout the day in the 
Institute Hall and Café as well as outside using the Institute Portico as an outdoor stage. Roving 
performers kept people entertained on Murray Street and into Walker Place with the outdoor 
entertainment precinct filled with 46 market stalls creating a hive of activity throughout the day. The 
Gawler Veteran and Vintage Vehicles Car Club set up a vehicle display on Murray Street and the 
Country Fire Service provided an engine for children to interact with adjacent to Victory Square. 

Community performers engaged for the day included the Gawler Town Band, Sing Australia, Celtic 
Gateway, Angle Vale Primary School, Martin Johnson, Xavier College, Getting Karma, Alana’s 
Dance Studio, Adelaide Plains Poets, Liz Mitchell, Adelaide Plains Male Voice Choir and Trinity 
College. Roving performers were provided by Aardvark Entertainment and included Boppa the 
Clown, Phillipe the Juggler and Jestar. 

The Gawler Broadcasting Association, Gawler Oral History Team, Off the Couch with Ethan White 
and Gawler History Team all had presentations displayed on various screens within the Centre and 
film footage from the early 1900s provided by the Hewett Family was shown in the Council 
Chambers. Remaining Screens within the Centre displayed a slideshow of photographs taken 
throughout the construction phase of the redevelopment. 
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Gawler Civic Centre volunteers conducted regular tours of the Centre across the day providing 
insight into the history of the buildings as well as the future business activities that are now being 
delivered within the Centre. 

To facilitate the street party, Council engaged SEM Civil to close Murray Street from Calton Road to 
Lyndoch Road as well as closing Walker Place. The road closure required the installation of concrete 
barriers under new community safety protocols at all potential vehicle access points to the Murray 
Street closure area. 

To facilitate the indoor and outdoor performances, Council engaged Barossa Sound to provide both 
audio operators and additional public address systems and a photographic record of the day was 
provided by Reminisce Photography 

Every area of the Gawler Civic Centre was open to the public for the Sunday event providing the 
community with full access to the facility. This included the privately leased Gawler Club space with 
this area being officially opened by Mayor Redman at 12 noon. 

The Sunday event was a huge success with more than 2,000 entering the Civic Centre over the 
course of the day. 
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Monday 8 April 2019 
 
The inaugural exhibition within the Heritage Gallery “Into the Light”, designed and curated by 
Denise Schumann OAM, was officially opened by the Honourable John Dawkins MLC representing 
the Premier of South Australia on the evening of Monday 8 April 2019. The opening included a 
Welcome to Country by Uncle Mickey O’Brien and an introductory speech by Mayor Redman. The 
feature of the evening was a presentation by Denise Schumann OAM explaining the context 
behind the exhibition. 
 
The official opening of the exhibition was attended by 132 people. 
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Tuesday 9 April 2019 
 
The Gawler Business Innovation Hub hosted a “Shark Tank” style pitching session in conjunction 
with Regional Development Australia Barossa, Gawler, Light, Adelaide Plains and Council on 
Tuesday 9 April 2019 within the Council Chambers. 
 
This event provided the community with the opportunity to hear what the Business Innovation Hub 
would be delivering with respect to co-working, entrepreneurial and start-up support from the Hub’s 
Manager, Andrew Morris.  
 
A presentation by Rachel Brdanovic from Tandem Energy provided insights regarding the benefits 
that she saw come from being engaged with a co-working environment from her experience 
working out of the Stretton Centre and then becoming an inaugural member of the Gawler 
Business innovation Hub. 
 
The Pitch Session then started with three businesses pitching their ideas and products to a panel 
of judges – Josh Helbig from Kodo Technologies, Lee Atkinson from MNF Group and Megan 
Llewellyn from the Adelaide University’s ThincLab. 
 
Concluding the event was a networking session held within the Hub itself. 62 people registered for 
the event with 46 attending on the night. 
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Wednesday 10 April 2019 
 
The previously genteel vision of Adelaide and South Australia’s history was shattered by “Mr South 
Australia”, Keith Conlon, as he lifted the lid on the horrible histories of Adelaide. This live theatre 
performance at 11am by Keith Conlon and Kerin Bailey covered the early settlement of South 
Australia and Gawler in music, mirth and song. This performance was the first paid ticket event to 
be held within the renovated Institute Hall and was attended by 67 people. 
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The next business unit within the Civic Centre to be showcased during the Official Launch week was 
the Library. At 2pm a panel session titled “In Conversation: Transforming the Creative Process” was 
held in the Library. In an age of multiple literacies, social media and multimedia platforms, everybody 
is an author, creator, artist and publisher, with opportunities for instant success. The panel, from 
diverse artistic and creative fields, discussed the impacts of this transformative era on the creative 
arts, speculated on the future of the creative process and workshopped a new understanding of what 
it means to be creative. The free event was attended by 22 people. 
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Thursday 11 April 
 
Hosted by Red Centre Enterprises and featuring celebrity chef Callum Hann from Sprout, this 
cooking demonstration and presentation night provided attendees with a guide to incorporating 
Australian native ingredients into everyday cooking and creating culinary masterpieces. Red 
Centre Enterprises prepared a sample of the recipe that Callum Hann cooked live on stage for all 
attendees to sample. 
 
Being the showcase event for Niina Marni Kadlitiya, the social enterprise café within the Civic 
Centre, a pre-demonstration cultural experience was provided by Uncle Fred Agius and 
Yuandamarra, Niina Marni provided a tasting platter of native foods for everyone to sample and 
Red Centre Enterprises successfully launched its wine label in partnership with Lyndoch Hill 
Wines. 
 
The event was extremely successful with 76 paid attendees. 
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Friday 12 April 
 
On Friday 12 April Council’s Youth Space was showcased and hosted events in the Institute with a 
School Break Up Party and Avengers Movie Screening as part of SA Youth Week. 
 
149 youth attended the School Break Up Party which is the biggest event hosted by the Youth Space 
for 8-14 year olds during the year. The Party featured: 

a) The hottest tunes from Da Klinic DJ featuring some of Gawler's youngest and best DJs 
b) Hip Hop Dancing lessons from trained Da Klinic professionals 
c) Four race car simulators  
d) Computer Gaming on the 180” screen in the Institute Hall big screens 
e) Gaming competitions playing Rocket League + Minecraft 
f) A Boho lounge hang out 
g) Badge making 
h) Jewellery making 
i) Natural Henna Tattoos 
j) A Photo Booth with the best props of all time 
k) Snacks and drinks 

 
The Party was a free event with partnership support provided by the Gawler Blue Light. 
 
Following the Break Up Party, the Youth Space hosted a screening of Avengers Infinity War for 15-
25 year olds in the Institute Hall. Before the movie started participants enjoyed acoustic music from 
some of Gawler’s best local talent and could have Natural Henna Tattoo, enjoy the Boho lounge, 
indulge in a 4-tier chocoloate fountain and take some photos in the Photo Booth. 
 
Popcorn, punch and beanbags were all supplied for the movie screening which was enjoyed by 42 
youth. The movie screening was supported by the Rotary Clubs of Gawler and Gawler Light. 
 
Saturday 13 April 
 
The final day of the Official Launch Festival presented two paid ticket theatre shows in the Institute 
Hall showcasing the live performance outcomes that this revitalised space can now accommodate. 
 
At 10am The Amazing Magic Mike, Australia’s funniest kids show magician, dazzled the audience 
with his awesome magic tricks and puzzling illusions. This live magic show was full of humour, 
audience participation and even included Dr Noodles – a real live bunny. The performance was 
attended by 117 people; a mix of families, children, parents, grandparents and friends. 
 
The final event for the week was the Gala Evening featuring Daniel Koek - Gawler born…star of 
London’s West End! 
 
Daniel Koek’s career has been quite a journey. Starting in Gawler, he won the coveted Young Artist 
Scholarship before heading to Amsterdam with the State Opera where he performed lead in a new 
production for the National Youth Opera Festival. From there, Daniel moved on to London and the 
West End became his home. In 2013, Daniel was one of the youngest actors ever to perform the 
lead role of Jean Valjean in Les Miserables. Following the success of this role, Daniel was awarded 
another lead role as Tony in West Side Story’s 50th Anniversary production. 
 
The local boy from Gawler has a repertoire of leading roles under his belt. He has delighted the West 
End and the world with his powerhouse vocals and was recently honoured to record the 'Royal 
Platinum Love song' which went to number 1 in the classical charts overnight, celebrating the Queen 
and Duke's 70th wedding anniversary. 
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Daniel curated the evening of cabaret for the Gawler Civic Centre and headlined the performance 
that also featured: 

a) Sam Brittain – Daniel’s cousin and Gawler born singer, songwriter and guitarist. Sam’s 
unique sound blend of alternative country and folk songs rang out with an honest and 
unadulterated simplicity. 

b) Mark Stefanoff – a music theatre performer who has performed around the world – Kinky 
Boots (Australian Tour), Hairspray (Arena Spectacular), Godspell (Australian Revival), The 
Boy from Oz and Cats. 

c) Nathan Stafford - Gawler born singer, dancer and upcoming talent. Still attending Trinity 
College, Nathan has been in several professional productions including The Sound of Music 
and The Wizard of Oz. 

 
Showing the flexibility of the Institute Hall by having an intimate cabaret setting with tables of 6, the 
event was catered by Niina Marni Kadlitiya and attended by 168 people. 
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COMMUNICATION (INTERNAL TO COUNCIL) 

Executive Management Group 
Civic Centre Operations Working Group 

CONSULTATION (EXTERNAL TO COUNCIL) 

Civic Centre Opening Working Group 
Red Centre Enterprises 
Andrew Morris 
Regional Development Australia Barossa, Gawler, Light, Adelaide Plains 
Rotary Clubs of Gawler and Gawler Light 
Community Groups, artists, performers and speakers as detailed within this report. 

POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Nil 
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FINANCIAL/BUDGET IMPLICATIONS 

Funding the Gawler Civic Centre Official Launch Festival’s events, activities and performance was 
provided from a range of sources within Council’s 2018/19 Annual Budget as per the below tables: 

 

Event Activity Cost $ 

(ex GST) 

Funding Source 

Sunday 7 April 

Street Party 

  

  

  

  

  

  

  

Road Closure 13721.60 Engineering Services 

Roving Performances - Aardvark 

Entertainment 

1659.09 Gawler Activation Strategy 

Photography - Reminisce 750.00 Marketing and 

Communications 

Kaurna Welcome 2002.00 Gawler Activation Strategy 

St John Ambulance Attendance 360.00 Gawler Activation Strategy 

Barossa Sound 585.00 Gawler Activation Strategy 

Sub Total (Sunday) 19077.69   

Sub Total (Activation Strategy) 4606.09   

 

 Monday 8 April  

Into the Light 

Launch 

  

  

Catering 1877.50 Gawler Activation Strategy 

Sub Total (Monday) 1877.50   

Sub Total (Activation Strategy) 1877.50   

 

Tuesday 9 April 

Innovation Hub 

Pitch 

  

  

Catering 750.00 Gawler Activation Strategy 

Sub Total (Tuesday) 750.00   

Sub Total (Activation Strategy) 750.00   
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Event Activity Cost $ 

(ex GST) 

Funding Source 

Wednesday 10 April 

Morning Melody 

  

  

Performance Fees 1600.00 Gawler Activation Strategy 

Barossa Sound 315.00 Gawler Activation Strategy 

Ticket Sale Revenue (1133.41) Gawler Activation Strategy 

Library Event  Panel Fees  600.00 Library Services 

  

  

Sub Total (Wednesday) 1381.59   

Sub Total (Activation Strategy) 781.59   

 

Thursday 11 April 

Native Food 

Cooking 

Demonstration 

  

  

  

Callum Hann Fee 2000.00 Gawler Activation Strategy 

Ticket Sale Revenue (1390.18) Gawler Activation Strategy 

Sub Total (Thursday) 609.82   

Sub Total (Activation Strategy) 609.82   

 

Friday 12 April 

        

Youth Week Break Up Party  2000.00 SA Youth Week Grant 

  Movie Screening  3000.00 Rotary Clubs of Gawler and 

Gawler Light ($1500 each) 

  Administration and Marketing 

Support 

 7000.00 Youth Development Services 

  Sub Total (Friday) 12000.00   

  Sub Total (Activation Strategy)  0.00   
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Event Activity Cost $ 

(ex GST) 

Funding Source 

Saturday 13 April 

Kids Show 

  

Performance Fees 359.09 Gawler Activation Strategy 

Ticket Sale Revenue (735.33) Gawler Activation Strategy 

Gala Evening 

  

  

  

Performance Fees 16475.00 Gawler Activation Strategy 

Table Cloths 523.64 Gawler Activation Strategy 

Catering 974.00 Gawler Activation Strategy 

Ticket Sale Revenue (8234.31) Gawler Activation Strategy 

  Sub Total (Saturday) 9362.09   

 

Liquor Licenses All Events 338.00 Gawler Activation Strategy 

  Sub Total (Liquor Licenses) 338.00   

 

Total net cost for the Gawler Civic Centre Official Launch Festival $45,396.69 

 
The Gawler Activation Strategy budget allocated $19,100 to the Official Launch Festival. From the 
above tables, the net expenditure recorded against this budget line was $18,325.09 ($774.91 under 
budget). The balance $27,071.26 was funded from grants, sponsorship and other budget lines within 
Council’s 2018/19 Annual Budget as per the above tables. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 1.3: Protect and promote Gawler’s unique heritage 

Objective 1.4: Foster a vibrant and active, event-filled Council area 

Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 

Objective 2.1: Physical and social infrastructure to service our growing population and economy 

Objective 2.4: Manage growth through the real connection of people and places 

Objective 2.5: Local economic activity to create local job opportunities and generate increased local 
wealth 

Objective 3.4: Gawler to be an inclusive and welcoming community 

Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 

Objective 3.6: Encourage the development of the Arts and the creative sector 

Objective 3.7: Provision of library services 

Objective 5.1: Support and encourage community teamwork 

Objective 5.4: Create a safe community environment  
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7.11 POLICY REVIEW  

Record Number: CC19/49;IC19/44 

Author(s): Chris Haynes, Governance Support Officer 

Previous Motions: Nil 

Attachments: 1. Section 1 Policy - Informal Gatherings CR19/24487   
2. Section 1 Policy - Induction for Council Members CR18/65277   
3. Section 1 Policy - Safe Environment CR19/6081   
4. Section 1 Policy - Training and Development for Council Members 

CR18/69227   
5. Section 3 Policy - Willaston Cemetery - Services Offered and Fees 

CR18/4978   
6. Section 5 Policy - Hire of Council Owned Facilities CR19/4702   
7. Section 5 Policy - Volunteer Management CR19/6061    

 
 

OFFICER’S RECOMMENDATION 

That Corporate & Community Services Committee adopts the following policies: 
1. Informal Gatherings  
2. Induction for Council Members  
3. Safe Environment  
4. Training and Development for Council Members 
5. Willaston Cemetery – Services Offered and Fees 
6. Hire of Council Owned Facilities 
7. Volunteer Management 

 

 

SUMMARY 

The policies and codes included in the Policy and Code of Practice Manual are required to be 
reviewed annually, biennially or after the election of a new Council. 

BACKGROUND 

This report is part of an ongoing review of the Policy and Code of Practice Manual and provides an 
update on a number policies that have recently been reviewed.   

Where changes have been made they are shown via “Track Changes” to the document. 

The policies provided in this report are made publicly available on Council’s website together with 
any mandatory procedures. Procedures that have been created for a policy or code are referenced 
on the front page of each policy/code. If a procedure is mandatory it will be presented at the time of 
the review of its respective policy/code.  

COMMENTS/DISCUSSION 

The policies, below have been reviewed and updated by Council Officers. 
 
Section 1 – Corporate Governance  

Informal Gatherings Policy 

Council staff have reviewed this and made minor amendments. The policy is attached to this report 
(Attachment 1).  

The Informal Gathering Policy is now due for review and Council staff have reviewed this policy in 
line with the Local Government Act 1999 and the Local Government Association Model Policy and 
made amendments. The policy is attached to this report (Attachment 1). 

CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_1.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_2.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_3.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_4.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_5.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_6.PDF
CCS_20190709_AGN_2221_files/CCS_20190709_AGN_2221_Attachment_10551_7.PDF
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There proposed changes aim to more clearly define participation and chairing of an Informal 
Gathering as well as what information will be placed on the public website.  
 
Induction for Council Members  

Council staff have reviewed this and made minor amendments. The Informal Gathering Policy is now 
due for review and Council staff have reviewed this policy in line with the Local Government Act 
1999 and a copy of the policy is attached to this report (Attachment 2).  

Safe Environment Policy  

Council staff have reviewed this policy and made amendments. The policy is attached to this report 
(Attachment 3). 

This policy has been updated to reference new legislation and regulations, the appropriate 
government departments and services. 

The review date for this policy has been set to January 2021 as the Children’s Protection Act 1993 
is set to be repealed three years from the commencement of the Children’s Protection Law Reform 
(Transitional Arrangements and Related Amendments) Act 2017. The Transitional Arrangements 
commenced, in part, on 19 December 2017. This policy will need to be reviewed at that time to 
remove outdated references to the repealed Act and associated regulations which may also expire. 

Training and Development for Council Members 

Council staff have reviewed this and made minor amendments. The Informal Gathering Policy is now 
due for review and Council staff have reviewed this policy in line with Section 80A of the Local 
Government Act 1999 and a copy of the policy is attached to this report (Attachment 4).  
 
Section 3 – Development, Environment & Regulatory Services  

Willaston Cemetery – Services Offered and Fees Policy 

Council staff have reviewed this and made minor amendments, also adding clarification of resident 
and non-residents, when applying fees for services. This Policy will be the subject of a further review 
following consideration and adoption of the Willaston Cemetery Conservation and Management 
Plan, at a future Council meeting. The policy is attached to this report (Attachment 5).  
 
Section 5 – Library and Community Services  

Hire of Council Owned Facilities 

Council staff have reviewed this policy and made amendments, with the policy included in this report 
as Attachment 6. This policy has been delayed in its review, given its relative link to the hire policy 
adopted late last year for the Gawler Civic Centre. The most significant and only material change to 
the policy as a result of this review is the inclusion of the Parks and Reserves that are available for 
periodic hire to the community – Apex Park, Clonlea Park, Dead Man’s Pass and Pioneer Park, and 
the relative approval process for these facilities. It should be noted that the review date for this policy 
has been aligned with the next review of the Hire of Civic Centre Venues policy – October 2020. It 
is anticipated that the Hire of Council Owned Facilities policy will be fully reviewed as part of the 
currently underway strategic planning in relation to community facilities managed by Council’s 
Aquatic and Recreation Services team.  

Volunteer Management Policy 

Council staff have reviewed this policy and made minor amendments. The policy is attached to this 
report (Attachment 7). 

This policy has been updated to reference new legislation and regulations and Council’s Safe 
Environment Policy. Further inclusions offer more clarity around specific matters including insurance 
and reimbursement of approved expenses incurred by a volunteer. 
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The review date for this policy has been set to January 2021 as the Children’s Protection Act 1993 
is set to be repealed three years from the commencement of the Children’s Protection Law Reform 
(Transitional Arrangements and Related Amendments) Act 2017. The Transitional Arrangements 
commenced, in part, on 19 December 2017. This policy will need to be reviewed at that time to 
remove outdated references to the repealed Act and associated regulations which may also expire. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Relevant Council staff 

CONSULTATION (EXTERNAL TO COUNCIL) 

Local Government Association of SA (model policies) 

POLICY IMPLICATIONS 

The Policies presented inform the operational consequences in the relevant areas of Council 

STATUTORY REQUIREMENTS 

Certain Policies and Codes of Practice are required in accordance with the Local Government Act 
1999. 

FINANCIAL/BUDGET IMPLICATIONS 

Implementation and application of the Policies and Codes of Practice will to varying degrees have 
financial consequences on the Council. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 1.3: Protect and promote Gawler’s unique heritage 

Objective 1.4: Foster a vibrant and active, event-filled Council area 

Objective 2.2: Growth to be sustainable and respectful of cultural and built heritage 

Objective 2.4: Manage growth through the real connection of people and places 

Objective 3.4: Gawler to be an inclusive and welcoming community 

Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 

Objective 5.1: Support and encourage community teamwork 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

Objective 5.4: Create a safe community environment 
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8 ITEMS LISTED FOR DISCUSSION 

9 ITEMS LISTED FOR DISCUSSION AT FUTURE MEETINGS  

10 QUESTIONS WITHOUT NOTICE  

11 MOTIONS WITHOUT NOTICE  

12 CLOSE 

13 NEXT ORDINARY MEETING 

Tuesday 10 September 2019 commencing at 7:00pm 
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