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NOTICE OF MEETING 

TO: Chairperson 
Members 

Cr Paul Koch 
Mayor Karen Redman 
Cr Cody Davies 
Cr Diane Fraser 
Cr Kelvin Goldstone 
Cr David Hughes 
Cr Paul Little 
Cr Brian Sambell 
Cr Ian Tooley 
Cr Jim Vallelonga 

 

 

NOTICE is hereby given pursuant to the provisions of Section 83(1) of the Local Government 
Act 1999, that the next Corporate & Community Services Committee meeting for the Town 
of Gawler will be held in the Council Chambers, Gawler Civic Centre, 89-91 Murray St, Gawler 
SA 5118, on Tuesday 10 September 2019, commencing at the conclusion of the Special 
Council Meeting or no earlier than 8:00pm.  

A copy of the Agenda for the above meeting is supplied as prescribed by Section 83(3) of the 
said Act. 

 

  

Erin Findlay 
Manager, Library and Community Services 
5 September 2019 
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1 STATEMENT OF ACKNOWLEDGEMENT 

We would like to acknowledge this land that we meet on today is the traditional lands for 
the Kaurna people and that we respect their spiritual relationship with their country. We also 
acknowledge the Kaurna people as the custodians of the greater Adelaide region and that 
their cultural and heritage beliefs are still as important to the living Kaurna people today. 

2 ATTENDANCE RECORD  

2.1 ROLL CALL 

2.2 APOLOGIES  

2.3 MOTIONS TO GRANT LEAVE OF ABSENCE 

2.4 LEAVE OF ABSENCE  
 

2.5 NON-ATTENDANCE 
 

 3 PUBLIC OPEN FORUM  

(Limited to a total time of up to 20 minutes)  

4 DECLARATIONS OF INTEREST  

5 CONFIRMATION OF MINUTES  

Corporate & Community Services Committee Meeting - 9 July 2019 

6 BUSINESS ARISING FROM MINUTES 
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7 OFFICER REPORTS 

7.1 ESSEX PARK & GAWLER SHOWGROUNDS REGIONAL SPORTING PRECINCT 
MASTER PLAN  

Record Number: CC19/484;IC19/581 

Author(s): Bryce Norton, Team Leader Recreation and Community 

Previous Motions: Nil 

Attachments: Nil 

 
PRESENTATION 

JPE Design Studios and Inside Edge Sport and Leisure Planning will give a brief presentation to the 
Committee on this matter.  
 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the Essex Park & Gawler 
Showgrounds Regional Sporting Precinct Master Plan report.  

 
SUMMARY 

The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan is a priority strategic 
planning project for Council that will guide the provision and improvement of sporting and recreation 
infrastructure for the growing Gawler community. The development of the Essex Park & Gawler 
Showgrounds Regional Sporting Precinct Master Plan has recently commenced, with the project 
planned to conclude in the first half of 2020. In conjunction with this agenda item, representatives 
from JPE Design Studios and Inside Edge Sport and Leisure Planning will give a presentation to the 
committee.  

It is suggested that meeting procedures be suspended to allow for a workshop style discussion and 
questions able to be asked of staff and the consultant team, with the discussion focussing on the 
visioning aspects of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan. 
The workshop being conducted with the committee will provide opportunities for members to discuss 
and provide comment in relation to the following: 

1. Strategic opportunities for the precinct  
2. Operational challenges and opportunities for the precinct  
3. Functional challenges and opportunities for the precinct  

BACKGROUND 

In June 2016 Council adopted the Gawler Open Space, Sport & Recreation Plan, a plan developed 
to guide the future provision, improvement and management of open space and sport and recreation 
facilities over the next ten years. This plan was specific to the Gawler Council area and followed the 
adoption by Council in April 2015 of the Barossa, Light and Lower North Region Open Space, 
Recreation and Public Realm Strategy, a joint document that included the local government areas 
of Gawler, Barossa, Light and Mallala (now Adelaide Plains). 
 
The following is taken from the Gawler Open Space, Sport & Recreation Plan Directions Report: 

Undertaking further planning for key sites should be a priority as the planning will ensure the 
most appropriate design and improvement of sites and the plans can be used to seek grant 
funding and guide developments. 
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The main priority for future planning is as follows: 
1. Develop a master plan for Karbeethan Reserve to guide development of the site expansion as 

well as the design of and improvement to the whole site. (A further report in regards to the 
development of the Karbeethan Reserve Master Plan is scheduled to be presented to Council 
within the next two months. The report will provide the outcomes of the formal community 
consultation, as well as additional targeted stakeholder consultation undertaken recently.)  

2. Undertake a feasibility study and develop a master plan for Gawler Oval, Princes Park, the 
Showgrounds site and Essex Park. One feasibility and master plan study that connects these 
areas could be undertaken. This planning will guide the future provision of aquatic and indoor 
facilities and also guide the design and development of the sites. 

3. Allocation of appropriate land for sporting and recreation facilities and open space in new 
development areas. 

 
In response to the above identified key priority of the Gawler Open Space, Sport & Recreation Plan, 
Council undertook the Gawler Aquatic Centre Needs and Feasibility Analysis to allow a high level 
understanding of the future provision of a community aquatic facility within Gawler. This study 
reinforced the community and Council’s desire to continue planning for this facility as part of the 
larger Essex Park & Gawler Showgrounds Regional Sporting Precinct, through the development of 
a Master Plan.  
 
The Essex Park & Gawler Showgrounds Regional Sporting Precinct is a large physical area, running 
along the North and South Para rivers, as shown in the image below outlining the precinct – further 
analysis of the infrastructure and components within the precinct will be provided through the 
presentation accompanying this report. The development and implementation of the Essex Park & 
Gawler Showgrounds Regional Sporting Precinct Master Plan will ultimately increase community 
participation in sport and recreation, both active and passive. The project will provide strategic 
direction to enable precinct facilities to accommodate population growth, be adaptable and flexible 
to the changing needs of current and new community members and to enable Gawler to host high 
level sporting competitions and events.  
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COMMENTS/DISCUSSION 

This report is presented to the Corporate & Community Services Committee to provide additional 
context to the presentation being delivered by JPE Design Studio and Inside Edge Sport and Leisure 
Planning. It is envisaged that the visioning workshop being conducted with the committee will provide 
opportunities for members to discuss and provide comment in relation to the following: 

1. Strategic opportunities for the precinct  
2. Operational challenges and opportunities for the precinct  
3. Functional challenges and opportunities for the precinct  

 
The following paragraphs are taken from the Essex Park & Gawler Showgrounds Regional Sporting 
Precinct Master Plan Project Plan and are provided to further outline the objectives of this initiative.  

The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will provide strategic planning and direction for a highly utilised and significant regional community 
precinct. It will also allow for clubs and associations to develop their own organisations and facilities 
in line with the strategic direction for the precinct. The impact of unplanned and uncoordinated facility 
and infrastructure development has been experienced by many organisations in the precinct, with 
potential future benefits not being fully realised due to this lack of singular direction, in what is such 
a multi-use area. 

There has not been coordinated planning across the precinct undertaken previously with only limited 
strategic planning undertaken for the Gawler Showgrounds. It should be noted that the Gawler 
Central to Adelaide railway line creates a physical divide across the precinct, one that is greatly 
exacerbated by the location of Gawler Show Society infrastructure such as exhibition sheds. This 
project will build on the shared use (walking, cycling) path that runs along the North and South Para 
rivers and create a more connected (visually and physically) sporting and community precinct. 
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The significant majority of the facilities and infrastructure within Essex Park and the Gawler 
Showground precinct are aging, with a number approaching the end of their useful life or their current 
and future uses being not in line with their construction/development. These changes in facility and 
infrastructure use, require in many cases significant upgrades that will benefit from collective 
planning to achieve the best outcomes and efficient use of resources. 

In addition to the changes in facility use, factors for consideration include the following: 
1. Significant increases in female participation levels 
2. Playing surface/surround requirements  
3. Expectations/requirements of participants, officials and spectators  

 
The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will ensure that best practice design principles are investigated and incorporated within the Master 
Plan, including the following influences: 

1. Flexibility to accommodate future changes in usage patterns 
2. Environmental conservation and Water Sensitive Urban Design (WSUD) principles  
3. Crime Prevention Through Environmental Design (CPTED) principles 
4. Minimisation of ongoing maintenance costs 
5. Public safety  
6. Amenity requirements 
7. Innovation 

 
The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan will be developed 
with consideration of the following elements:  

1. Review the existing infrastructure – buildings, facilities and options for shared use  
2. Structured and unstructured sport and recreational opportunities  
3. The needs and concerns of leaseholders and key stakeholders 
4. Accessibility for people with a disability  
5. Options for developing a healthy lifestyle through recreational use 
6. Pedestrian and cycle access and circulation  
7. Car parking  
8. Directional and identification signs 
9. Picnic areas, including seating, shade and potentially outdoor BBQs 
10. Children’s play space area 
11. Consideration of appropriate lighting  
12. Opportunities for Public Art installations 
  

The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan commenced in July 
2019, with the following project components having been undertaken to date: 

1. Meetings and design workshop with Council Project Manager  
2. Desktop analysis – including demographic and participation data, sporting and active 

recreation strategic planning and guidelines   
3. Site inspection and audit of existing sporting facilities - including review of existing facility 

provision and compliance 
 

The following Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan project 
components are scheduled to be undertaken during the next two months: 

1. Engagement with project stakeholders, in particular community sporting and recreation 
organisations 

2. Engagement with the Internal Project Group 
3. Finalisation of Site Findings and Analysis Summary  
4. Commence development of Draft Essex Park & Gawler Showgrounds Regional Sporting 

Precinct Master Plan 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer  
Manager Library & Community Services 
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The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will be guided by an internal project group consisting of members of the following Council teams: 

1. Aquatic and Recreation Services 
2. Engineering  
3. Finance 
4. Property  
5. Strategic Planning  
6. Town Services 
 

Additional Council teams will be involved during the project, as and when further specialised 
expertise is required.  

CONSULTATION (EXTERNAL TO COUNCIL) 

The development of the Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan 
will incorporate a significant level of community consultation. The consultation plan for this project 
includes the following key identified external stakeholder groups: 

1. Lease/Licence Holders 
a) Gawler & District Netball Association  
b) Gawler & District Tennis Association  
c) Gawler Agricultural, Horticultural & Floricultural Society (Gawler Show Society) 
d) Gawler Amateur Swimming Club  
e) Gawler Bowling Club  
f) Gawler Central Sporting Club  
g) Gawler Greyhound Racing Club 
h) Gawler Para Pigeon Club  
i) Gawler Petanque Club  
j) Gawler Primary School (Department of Education) 

2. Industry/Sporting Organisations 
a) Barossa & Light Cricket Association  
b) Barossa, Light & Gawler Football and Netball Association  
c) Bowls SA  
d) Greyhound Racing SA  
e) Netball SA 
f) Office for Recreation, Sport & Racing  
g) Recreation SA 
h) South Australian Cricket Association  
i) South Australian National Football League  
j) Sport SA  
k) Swimming SA 
l) Tennis SA 

3. Facility user groups and organisations (Gawler Aquatic Centre, Gawler Sport & Community 
Centre, Princes Park) 

4. Event organisers (Princes Park) 
5. Gawler Community  
 

Community engagement has commenced for this project, with JPE Design Studios attending the 
Saturday of the recent Gawler Show. The Essex Park & Gawler Showgrounds Regional Sporting 
Precinct Master Plan display, located within the Gawler Sport & Community Centre sought the ideas 
and comments of show goers about their desires for a redeveloped precinct.  

The draft Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan is scheduled 
for formal community consultation (subject to this committee’s endorsement) during late January and 
February 2020, with the outcomes of the community consultation to be presented to Council in March 
2020.  

POLICY IMPLICATIONS 

Nil  
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STATUTORY REQUIREMENTS 

Nil  

FINANCIAL/BUDGET IMPLICATIONS 

The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan is funded through 
the 2019/20 Council budget, with the total project budget being $84,850. Council was successful in 
obtaining $34,850 of funding from the Office for Recreation, Sport & Racing through the 2018/19 
Planning and Research Program, with Council contributing the remaining $50,000 for the project. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 4.1: Create and maintain a riverine environment that reflects the social, cultural and 

landscape values of the river corridor 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
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7.2 2020 GAWLER FRINGE  

Record Number: CC19/655;IC19/558 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Council, 28/05/2019, RESOLUTION 2019:05:COU194 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that: 
1. Feedback from the Gawler Fringe Business Survey is noted. 
2. The 2020 Gawler Fringe encompasses the program of events and activities as 

outlined in this report, including: 
a. The Gawler Civic Centre as the main Gawler Fringe hub with programming 

across the month of Fringe, including in the Youth Space and Library. 
b. Two Fringe in the Park Events. 
c. Partnership with businesses that are stand-alone Adelaide Fringe venues with 

a marketing campaign for all Fringe activities occurring across the Town. 
3. The Gawler Civic Centre is registered as an Adelaide Fringe venue for the 2020 Gawler 

Fringe. 
 
SUMMARY 

This report provides an overview of the results of the recent Gawler Fringe Business Survey and 
outlines some event and activity options for the 2020 Gawler Fringe.  

BACKGROUND 

At the 28 May 2019 Council meeting the following was resolved: 

RESOLUTION 2019:05:COU194 
Moved by Cr D Fraser  
Seconded by Cr C Davies  
 
That: 
1. The review of the 2019 Gawler Fringe as detailed in this report is noted. 
2. Expenditure for the 2020 Gawler Fringe be $30,000 plus in-kind support (estimated at 

$26,700). It is noted that such expenditure is provided for in the draft 2019/20 Activation 
budget. 

3. An update report regarding the 2020 Gawler Fringe be presented to a future Corporate 
and Community Services meeting. Staff seek feedback from businesses relative to 2019 
Event and ideas for future events. 

4. The Committee thanks Mark ‘Crafty’ Dean for his contribution towards a successful 2019 
Gawler Fringe. 

5. In preparation for the 2020 Gawler Fringe the opportunity for corporate sponsorship be 
investigated. 

6. In planning for the 2020 Gawler Fringe a range of environmentally friendly initiatives for 
the event be investigated and incorporated accordingly. 

COMMENTS/DISCUSSION 

Gawler Fringe Business Survey 

In order to seek feedback from local businesses regarding the Gawler Fringe and ideas for future 
events, the Gawler Fringe Business Survey was open from 22 July until 9 August, 2019. 
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The survey was distributed via direct email to over 70 businesses and also through the Gawler 
Business Development Group newsletter. It was listed on Your Voice Gawler and posted on the 
Town of Gawler Facebook page. Face to face visits to Murray Street and Walker Place businesses 
also occurred. An iPad was taken to these visits to enable business owners to complete the survey 
then and there. 

A total of 28 businesses completed the survey, the majority being from the sectors of Retail and 
Tourism/Leisure/Hospitality, with shopfront businesses in the Town Centre Precincts. An overview 
of the responses is as follows: 

Question  Overview of Responses 

Which of the following 
best describes your 
involvement in Fringe? 

Of 28 respondents to this question: 

1 – Has been a stand-alone Adelaide Fringe venue. 

7 – Participated in Gawler Fringe Events previously. 

4 – Supported the Gawler Fringe through sponsorship and/or in-kind 
contribution. 

7 – Supported the Gawler Fringe through displaying information and 
promotional materials. 

16 – Never been involved in the Gawler Fringe or Adelaide Fringe. 

Comments  

As it has always been in Walker Place there has not been the space 
to have mobile vendors. Hopefully in years to come, with a change of 
location, this will allow us to be involved. 

It has always been down the other end and we have missed out. 
Would like to see it held in Apex Park. 

We are a shop in Walker Place that is impacted directly by the 
Fringe Event. 

We have been actively involved in all the Walker Place Fringe 
events. 

Attended as an audience member each year, performed for the last 
two years and also sponsored the event. 

Involved in the Gawler Fringe in the Park events in 2018. 

Would you like to be 
involved in future Gawler 
Fringe events and 
activities? 

Of 28 respondents to this question: 

19 – Yes. 

3 – No. 

6 – I don’t think my business can directly benefit. 

If yes (to the above 
question), what capacity 
could your business 
participate? 

Of 20 respondents to this question: 

6 – Participate in an Adelaide Fringe information session held in 
Gawler. 

3 – Be a stand-alone Adelaide Fringe venue. 

7 – Partner with Council to provide a service at an event. 

7 – Open the business for extended hours during Gawler Fringe 
event times. 

15 – Display information about events or provide promotional 
opportunities. 
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6 – Sponsorship or contra deals (offering promotional discounts to 
patrons). 

Comments 

Would love to be a stallholder and trade at the Gawler Fringe event, 
selling a wide range of hot and cold café style beverages and snack 
options to the public. 

Look at sponsorship options when available. 

We have a gallery symposium area now open that could be used as 
a venue. 

Signage to direct customers to our store. 

I don’t think we can participate. 

We have continued to support staff and crew over the past four 
Fringe events and will continue to do so whilst in Walker Place. 

We have a mobile food business that sells our own ice cream. We 
are Gawler residents and would love to be involved in future events. 

What ideas do you have 
that could shape future 
Fringe events and 
activities? 

Of 20 respondents to this question, the main comments included: 

Change the location to a bigger venue and/or surrounding space so 
that a wider range of mobile vendors and stallholders can be 
involved. 

Pop up food stalls and bars. 

More signage and advertising. 

Parks – Pioneer Park, Apex Park. 

Road closures – close off Murray Street. 

Easier access to/cheaper busking licences for performers. 

As a business that loses business when the Fringe is on we would 
like to see it moved to the parklands or other suitable place so we 
can trade as normal and not have it impact on our customers. 

We have a town with many hotels and cafes. Instead of setting up its 
own event, Council could work with these businesses to establish a 
town wide event. Many are already providing entertainment that 
competes with the Council event. 

Whilst I operate a business, the Fringe is not just about generating 
economic activity. It is the largest cross section of demographics that 
I see at any such free event in Gawler, bringing together a wide 
range of people as both audience members and performers.   

 
2020 Gawler Fringe 

The dates for next year’s Adelaide Fringe are Friday 14 February to Sunday 15 March, 2020. Venue 
and event registrations opened in July and close on Wednesday 25 September, 2019. 

Walker Place will not be available for the Gawler Fringe in February due to the commencement of 
redevelopment works in early 2020. This is an opportunity to take on board some of the business 
feedback, trial a different style of Gawler Fringe programming, with a view to utilising the newly 
developed Walker Place for Fringe 2021 depending on the experiences of the 2020 event. 
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In this regard some options for the 2020 Gawler Fringe include: 

Gawler Civic Centre 

It is proposed that the Gawler Civic Centre be the main Gawler Fringe hub and registered Adelaide 
Fringe venue for the 2020 Gawler Fringe. A program of events spread across the month of Fringe 
can include things like children’s entertainment, comedy shows, live music and other performances. 
Local businesses and Niina Marni Cafe can be engaged to provide pop up food and beverage stalls 
for various events. Staff can establish a more detailed program of events and activities should the 
Civic Centre be confirmed as the main Gawler Fringe venue. 

In the lead up to and during the Fringe period, the Youth Space can incorporate a number of Fringe 
focused activities into its term programming. This may include but is not limited to, making art works 
that can be displayed at other Gawler Fringe events and inviting guests from various arts 
backgrounds to come in and work with participants to explore different artistic genres.     

There is also the opportunity for Fringe focused activities to occur in the Civic Centre Library across 
the month of Fringe. For example, some Fringe themed Storytime and/or Craft-it sessions or some 
children’s entertainment or workshops. 

Fringe in the Park 

Following the success of Fringe in the Park in 2018, it is anticipated that two Fringe in the Park 
events can occur as part of the 2020 Gawler Fringe. These are popular community events that allow 
for families that reside in neighbourhoods outside of the Town centre to be involved in the Gawler 
Fringe festivities. The events that occurred in 2018 were extremely well received and attracted a 
local neighbourhood crowd of almost 300 people at each event. 

Potential locations for the events include Humphrey George Reserve, Evanston Park and Britton 
Street Reserve, Gawler West. These events can include live music and entertainment, children’s 
activities, Library stall, arts and craft activities, and the provision of food and drinks in partnership 
with local businesses and/or groups.  

Other Fringe Venues in Gawler 

Staff will meet with other businesses and groups in Gawler who plan on being stand-alone Adelaide 
Fringe venues. This includes, but is not limited to, the PA Hotel, Willaston Country Music Club, 
Mackillop Arts Theatre, Trinity College and the Gawler and Barossa Jockey Club. An email has been 
sent to these groups who have been Adelaide Fringe venues in previous years to confirm their 
participation in the 2020 Fringe. As per previous years, Council staff will coordinate joint promotion 
and marketing campaign for all Fringe activities occurring across the Town.  

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation and Community 
Team Leader Library and Customer Service 
Civic Centre Operations Coordinator 
Youth Development Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Local businesses and other key stakeholders 

POLICY IMPLICATIONS 

Public Consultation Policy 

STATUTORY REQUIREMENTS 

Nil 
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FINANCIAL/BUDGET IMPLICATIONS 

Expenditure for the 2020 Gawler Fringe up to $30,000 plus in-kind support is provided for in the 
2019/20 Activation budget, as per the resolution from the May 2019 Council meeting. This will 
include, but is not limited to the following items: 

Promotion and Marketing $2,500 

Gawler Civic Centre Programming  $5,000 

Youth Space and Library Programming $1,000 

Fringe in the Park (x2) $7,000 

Other including registration, licences and insurances $1,500 

TOTAL $17,000 

 
It is important to note that this is an estimate only, however it is expected that the cash budget for 

Fringe 2020 events and activities will not exceed $20,000. 

COMMUNITY PLAN 

Objective 1.1: Maintain a clearly defined township, one which is distinct from neighbouring areas 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.4: Create a safe community environment  
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7.3 2019/20 COMMUNITY GRANTS 

Record Number: CC19/654;IC19/543 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Council, 23/07/2019, Motion No. 2019:07:COU293; Council, 27/08/2019, 
Motion No. 2019:08:COU345 

Attachments: 1. 2019-20 Community Grants Guidelines CR19/58095   
2. 2019-20 Community Grants - List of Applicants CR19/58107    

 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee recommends that Council adopts 
the following successful 2019/20 Community Grants applicants totalling $15,002: 

 Applicant Project Amount 
 

1 UCare Gawler Swags for Homeless $500 

2 Gawler East Neighbourhood Watch 
Area 111 

Kerbside Numbering $700 

3 Gawler Bowling Club  Portable Room Divider $1,000 

4 Sing Australia Gawler Resources and Equipment $500 

5 Gawler Environment Centre Eco Coffin Club $800 

6 Eldercare Residential Aged Care 
Facility 

Little Elders Playgroup Equipment $500 

7 Willo’s Men’s Shed Safety Equipment $975 

8 Gawler BMX Club Barrel Gate Upgrade Project $1,000 

9  Gawler Little Athletics Club Equipment Replacement $868 

10 Martin Johnson Gawler’s MAP (Music and Poetry) $420 

11  Gawler Central Sporting Club 
(Football Division) 

Goal Post Padding Upgrade $1,000 

12 Gawler Petanque Club Piste Refresh $400 

13 Northern Adelaide Domestic Violence 
Service 

Domestic Violence Wellbeing Room $350 

14 North Vikings Inline Hockey Club Barrier Upgrade Project $360 

15 The Salvation Army Riverside Gawler Indoor Playhouse and Play 
Equipment 

$350 

16 Rotary Club of Gawler Gawler Hospital TV Replacement $500 

17 Tod Street Tennis Club Defibrillator Instalment $1,000 

18  Gawler Care and Share Group Safe and Accessible Seating Project $900 

19 Rotary Club of Gawler Light Community Accessible AED $1,000 

20 Transition Gawler Towards a Climate Ready Gawler 
(film screening) 

$500 

21 Adelaide Plains Poets Gawler and Adelaide Plains Festival 
of Words 2020 

$787 

22 Gawler Broadcasting Gawler Oral History Expansion and 
Activation 

$592 

  
TOTAL 

  
$15,002 

 

 
  

CCS_20190910_AGN_2222_files/CCS_20190910_AGN_2222_Attachment_10905_1.PDF
CCS_20190910_AGN_2222_files/CCS_20190910_AGN_2222_Attachment_10905_2.PDF
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SUMMARY 

Council’s Community Grants aim to encourage community development by supporting a range of 
community projects, events and activities occurring within the Town of Gawler. The Community 
Grants application process was open from Monday 29 July to Friday 23 August, 2019. This report 
outlines the grants process and the suggested successful recipients as selected by the Grants 
Selection Panel.  

BACKGROUND 

The Community Grants Program was provided an allocation of $15,000 as part of the 2019/20 
Council budget. 

Eligible criteria of the Community Grants includes: 
1. Incorporated bodies, not for profit community groups, non-government organisations and 

individuals within the Town of Gawler, that satisfy the guidelines, are eligible to apply. 
2. Projects and activities of national and/or international significance that are an initiative of an 

incorporated body or not for profit community group that will benefit residents in the Gawler 
area. 

3. It is expected that applicants will meet at least 50% of the project or activity cost. This can be 
by way of in-kind support. 

4. If the requested funds are only part of the total required, details of how the balance will be 
raised will need to be provided. 

 
The Community Grants Guidelines are attached (Attachment 1). 

Council, at its meeting held on 23 July 2019, resolved the following:  

RESOLUTION 2019:07:COU293 
Moved by Cr P Little  
Seconded by Cr N Shanks 
 
That: 
1. The updated Community Grants Guidelines and Application Form be approved. 
2. The 2019/20 Community Grant submissions be sought. 
3. The Community Grants Selection Panel comprising the following Council Members be 

appointed: 
a. Mayor Karen Redman 
b. Cr David Hughes 
c. Cr Cody Davies 
d. Cr Kelvin Goldstone 

4. The successful recipients are confirmed at the September 2019 Corporate and 
Community Services Committee meeting with recommendations to be presented to 
Council for final endorsement. 

COMMENTS/DISCUSSION 

The 2019/20 Community Grants Program opened on Monday 29 July and closed on Friday 23 
August, 2019. Eligible organisations, community groups and individuals were invited to apply for up 
to $1,000 to assist with community focused projects and activities in the areas of health, recreation 
and sport, community development, arts and culture, and environment. 

The Grants program was promoted to the community via the following methods: 
1. Two coloured advertisements placed in The Bunyip.  
2. Media release. 
3. Town of Gawler social media avenues. 
4. Direct communication to Town of Gawler community groups, the Gawler and Districts 

Community Services Forum, local service clubs, sporting clubs, organisations, youth 
networks, arts community, volunteers and individuals. 

5. Direct communication to previous Community Grants applicants. 
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6. Direct communication to any community member or organisation who has contacted Council 
regarding grants in the previous year. 

 
A total of 37 Community Grants applications were received. A full list of applicants is included with 
this report as (Attachment 2). 

The 2019/20 Community Grants Selection Panel convened on Monday 4 September 2019 to 
deliberate on the applications received. A total of 22 applicants were selected to receive funding. In 
order to provide funding to a broad range of applicants, some have received a lesser amount than 
requested. The applications selected by the Panel to receive funding are included in the Officer’s 
Recommendation of this report. 

A wide variety of applications were received with initiatives selected based on their contribution and 
benefit to the Gawler community. The initiatives chosen cover activity in the areas of community 
development, health and safety, wellbeing, arts and culture, sports development, facility and 
equipment upgrades, environment, recreation, and history. 

It should be noted that at the July 2019 Council meeting, Mr Peter Smith of the Gawler Community 
Retirement Homes provided a deputation to Council seeking support of their upcoming 50th 
anniversary celebrations. At the August 2019 Council meeting the following was resolved.  

RESOLUTION 2019:08:COU345 
Moved by Cr B Sambell  
Seconded by Cr J Vallelonga 
 
That: 
1. Notes that the Gawler Community Retirement Homes 50th anniversary is a significant 

milestone in the history of Gawler and also recognises the ongoing assistance and 
services the Gawler Community Retirement Homes provides to older people in the 
community. 

2. Assist with the celebrations of the Gawler Community Retirement Homes 50th 
anniversary, Council contributes $1,500.00 towards this event to be drawn from the 
Gawler Activation Budget.  

3. Notes that the Gawler Community Retirement Homes has also submitted a Town of 
Gawler Community Grant Application for $1,000.00 towards this event. 
 

In this regard the Gawler Community Retirement Homes is to receive $1,500 from the Gawler 
Activation Budget, however they were unsuccessful in their application for a 2019/20 Community 
Grant. 

A presentation with successful applicants will take place in due course. All successful applicants 
must appropriately acknowledge Council support on any relevant promotional materials.   

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation and Community 
Youth Development Officer 
Coordinator Gawler Home Assist and Volunteering 
Coordinator Marketing and Communications 
Grant Selection Panel – Mayor K Redman, Cr D Hughes, Cr C Davies, Cr K Goldstone 

CONSULTATION (EXTERNAL TO COUNCIL) 

Key community stakeholders 

POLICY IMPLICATIONS 

Community Grants Policy 



Corporate & Community Services Committee Meeting Agenda 10 September 2019 

Item 7.3 Page 18 of 47 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

$15,000 has been allocated within the 2019/20 budget to facilitate the Community Grants Program. 
The 2019/20 Community Grants come to a total of $15,002. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 2.3: The local environment to be respected  
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 4.4: Support sustainable use of natural resources and minimise further waste to landfill 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.4: Create a safe community environment  
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7.4 RECONCILIATION ACTION PLAN WORKING GROUP MEMBERSHIP 

Record Number: CC19/230;IC19/559 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Council, 26/03/2019, RESOLUTION 2019:03:COU110 

Attachments: 1. Draft Reconciliation Action Plan Working Group Expression of 
Interest Form CR19/58153   

2. Reconciliation Action Plan Working Group - Terms of Reference 
CR19/12966    

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that: 
1. The updated Reconciliation Action Plan Working Group Expression of Interest Form be 

adopted.  
2. The Reconciliation Action Plan Working Group expressions of interest be sought. 
3. A RAP Working Group Membership Selection Panel comprising the following Council 

Members be appointed: 
a. (insert name) 
b. (insert name) 
c. (insert name)   

 
SUMMARY 

This report provides an overview of the process and timeframes for seeking new membership of the 
Reconciliation Action Plan (RAP) Working Group. 

BACKGROUND 

The Gawler Reconciliation Action Plan (RAP) July 2018 – July 2020, outlines practical actions that 
Council and its partners are taking to build strong relationships and enhanced respect with Aboriginal 
people from across the region. The RAP ensures that staff, elected members, volunteers and 
members of the community are able to contribute to the reconciliation process.  

A copy of the RAP can be found at www.gawler.sa.gov.au/reconciliation 

The Reconciliation Action Plan Working Group commenced meetings in March 2016. The RAP 
Working Group comprises representation from across the organisation and the local community. 

The RAP was adopted at the May 2018 Council meeting and was officially launched in November, 
2018. The RAP is due to be reviewed in 2020.  

Council, at its meeting on 26 March 2019 resolved the following: 

RESOLUTION 2019:03:COU110 
Moved by Cr J Vallelonga  
Seconded by Cr P Koch 
 
That: 
1. The current membership of the Reconciliation Action Plan Working Group consists of:  

a. Rebecca Kimlin (co-chairperson) 
b. Vincent Buckskin 
c. Dale Giles 
d. Sue Coldbeck 
e. Cr David Hughes 
f. Cr Cody Davies (co-chairperson) 
g. Cr Paul Little  
h. Bryce Norton (Team Leader Recreation and Community) 

http://www.gawler.sa.gov.au/reconciliation
CCS_20190910_AGN_2222_files/CCS_20190910_AGN_2222_Attachment_10920_1.PDF
CCS_20190910_AGN_2222_files/CCS_20190910_AGN_2222_Attachment_10920_2.PDF
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i. Linda Weiss (Community Development Officer) 
2. Members of Council’s Executive Management Group on a rotating basis 
3. New membership for the RAP Working Group be sought by November 2019 in 

preparation for the review of the Reconciliation Action Plan July 2018 – July 2020. 

COMMENTS/DISCUSSION 

It is anticipated that expressions of interest for the RAP Working Group will open on Monday 30 
September and close Friday 25 October 2019, allowing four weeks for community members to apply.    

This allows an opportunity for the appointed Selection Panel to meet in the week beginning Monday 
28 October. A report will be presented to the November 2019 Council meeting with recommendations 
for membership of the Working Group.  

In seeking new membership, promotion will occur via: 
1. The current RAP Working Group. 
2. Media release. 
3. Advertisement in The Bunyip. 
4. Town of Gawler website and social media avenues. 
5. Direct communication to community groups and individuals, and in particular with Aboriginal 

focused organisations and groups. 
6. Attendees of the Nunga Lunch held at the Gawler Health Service. 
 

The date and introductory paragraph of the RAP Working Group Expression of Interest form have 
been updated. All other information and questions on the form remain unchanged as confirmed by 
the RAP Working Group at its August 2019 meeting. The updated Expression of Interest form is 
attached for information and approval (Attachment 1). 

As per Section 3 of the RAP Working Group Terms of Reference (Attachment 2), membership is to 
comprise: 

1. A minimum of two (2) Council Members will be appointed by the Council by resolution as 
members of the Working Group, for a period determined by Council. 

2. A minimum of three (3) independent members of the Aboriginal Community will be appointed 
by the Council by resolution as members of the Working Group, for a period determined by 
Council. 

3. A minimum of three (3) Council Staff representatives will be appointed by the Council by 
resolution as members of the Working Group, for a period determined by Council.  

 
It is important to note that one of the staff representatives is a member of Council’s Executive 
Management Group, attending meetings on a rotating basis. 

It is anticipated that the new RAP Working Group will commence meetings in early 2020. 

An update regarding the RAP implementation was presented to this Committee at its July 2019 
meeting. The next such update will occur at the November Corporate and Community Services 
Committee meeting. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation and Community 
Governance Coordinator 

CONSULTATION (EXTERNAL TO COUNCIL) 

Reconciliation Action Plan Working Group 
Key stakeholders 

POLICY IMPLICATIONS 

Public Consultation Policy 



Corporate & Community Services Committee Meeting Agenda 10 September 2019 

Item 7.4 Page 21 of 47 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

All activity associated with the Reconciliation Action Plan is undertaken within existing budget 
allocations. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.3: Protect and promote Gawler’s unique heritage 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 2.3: The local environment to be respected  
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.4: Create a safe community environment  
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7.5 ECONOMIC DEVELOPMENT STRATEGY PROJECT 

Record Number: CC18/1251;IC19/499 

Author(s): Tara Shillabeer, Special Projects Officer 

Previous Motions: Council 23/10/2018, Motion No. 2018:10:395, Council 23/04/2019, Motion 
No 2019:04:COU131 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that: 
1. Council notes and receives the Economic Development Strategy Project report 
2. Council endorses in principle, the planned approach to the development of the 

Economic Development Strategy, noting that Community Consultation will be 
undertaken in the development of the strategy and once a draft strategy has been 
developed.  

3. Council notes that the draft Economic Development Strategy will be presented to the 
Corporate & Community Services Committee for endorsement for community 
consultation. 

 
SUMMARY 

This report provides an overview of the proposed activities to be undertaken in the development of 
the Gawler Economic Development Strategy.  

Currently, this federally funded project is in the early stages of seeking quotes from appropriately 
qualified consultants to undertake the development of the strategy. 

BACKGROUND 

Objective 2.5.8 of the Gawler Community Plan 2017-2027 is to develop and implement an Economic 
Development Strategy. 

At the 23 October 2018 Council Meeting, the following motion was resolved: 

RESOLUTION 2018:10:COU395 
Moved by Cr K Fisher 
Seconded by Cr A Shackley 
 
That:  
1. The Building Better Regions Fund’s Infrastructure Projects Stream for up to $2,209,867 

financial support towards the Gawler Tourism Precincts project as outlined in this report, 
noting that in supporting the application Council acknowledges it is leveraging existing 
funding contained within the 2018/19 adopted Budget or the current Long Term Financial 
Plan. 

2. The Building Better Regions Fund’s Community Investment Stream for up to $20,000 
financial support towards an Economic Development Strategy as outlined in this report.  

 
At the 23 April 2019 Council Meeting, Council noted that it had been successful in receiving $20,000 
in funding from Round 3 of the Building Better Regions Community Investment Stream to develop 
an economic development strategy for the Town of Gawler (Resolution 2019:04:COU131). The 
Funding Agreement has been executed and the Economic Development Strategy document must 
be delivered by 31 March 2020. 

A request for quotation process is currently underway to engage an appropriately qualified consultant 
to develop the strategy.  
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This report provides an overview of the proposed activities to be undertaken in the development of 
the strategy.  

COMMENTS/DISCUSSION 

In a Local Government context, Council’s do not directly drive growth in economic development as 
that is primarily the role of the business sector through business investment, innovation and 
entrepreneurship, however Councils are the enablers and facilitators through the provision of a 
supportive environment conducive to economic growth. Council’s role in economic development can 
be seen through planning and community development, advocacy for services, promotion of the 
region, business support (such as special rates and charges), local infrastructure provision and 
support for tourism, festivals and events.  

The Local Government Association released a ‘Statement on Economic Development’ which 
identifies the following economic priorities: 

1. Strategic vision 
2. Investment Attraction  
3. Tourism  
4. Mineral and Energy Resources  
5. Red Tape Reduction 
6. Planning 
7. Innovation and Entrepreneurship 
8. Local Infrastructure 
9. Digital Economy 
10. Small Business 
11. Skilled Workforce 
 

Council is committed to driving economic development and is already undertaking a number of 
activities in this regard.  

Combined with the Australian and State Governments, Council and its partners have already 
invested/are investing +$700m in infrastructure developments/upgrades in Gawler, including  

 
Project / Initiative 

 
Alignment with LGA 
Economic Priorities 

Gawler Civic Centre – restoration, transformation and adaptive re-use of 
the Town Hall and Institute into the Gawler Civic Centre. (+$15m - 
Australian Government and Council funded) 

1,2,3,7,8,9,10,11 

Gawler Rail Electrification project ($615m Australian and State 
Government funded) 

1,2,6,8 

Gawler East Link Road project ($60m State Government, Council and 
privately funded) 

1,2,6,8 

Gawler Central Urban Precinct Project ($2.2m State Government and 
Council funded) 

1,2,6,8,10 

Murray Street Upgrade ($3.5m Australian Government and Council 
funded) 

1,2,3,6,7,8,9,10 

Shared path network ($8m - Australian Government, Council and 
Barossa Council funded) 

1,2,3,6,810 

Proposed strategic cycling connections ($1.5m - Gawler and Barossa 
Councils seeking partnership with State Government) 

1,2,3,6,8,10 
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Council does not only impact the economy of the region with the large projects as identified above 
but also with its everyday practices and smaller investments.   

For example, Council whilst improving the public realm has been the supporter of public art, not only 
working with Community and Government to deliver and financially support local works of interest 
but also through the ongoing ownership and maintenance of the asset. Assets such as these provide 
pride for the local community, enhance the public realm and allows leverage of arts-tourism. 
Supporting public arts and improving the public realm aligns with the LGA economic priorities 
1,2,3,6,8 and 10.  

Other examples include investment in Cultural and Community development, providing a community 
which is cohesive, responsive and improving community capacity is an important factor in creating 
a thriving environment where economic development can organically coalesce. Libraries support 
economic development through the easy and socially equitable access to education materials, digital 
technologies and online access supporting economic priorities identified as 1,7,8,9 and 11. 

The Gawler Civic Centre re-development is now complete, however continues to have an economic 
development focus in such areas as the Business Innovation Hub, multi-functional spaces, Social 
Enterprise Café, Library and the Cultural Heritage.  

Council has also formulated the Gawler Invest - Iconic Projects prospectus, and identified 11 projects 
that present significant areas of investment that Council believe are a priority to assist in the creation 
of a longer term balanced community. Each of these elements has a strong economic development 
consequence. In respect to not only the initial capital investment but then on going operational 
activity that results.  

From a strategic planning and policy perspective, there are a range of Council projects underway 
that will also have a consequence on economic development, including: 

1. Land use planning and development – processing of development applications results in new 
investments thus economic activity.  

2. Land use policy changes – many if not all are directed at social, environmental and economic 
consequences. For example, Gawler East DPA, Rural and Business Areas DPA will facilitate 
land use development outcomes. In addition, the Gawler Line Electrification DPA will result 
in changes in policy which will facilitate the redevelopment of land to medium to high density 
residential outcomes which will also have an economic development consequence. The 
balance with all such land use policy deliberations is to ensure that the economic outcomes 
sought to be achieved are not detrimental to the social, cultural and environmental aspirations 
of the community.  

3. Strategic planning documents – some of which are still in progress, can also drive economic 
development outcomes. This includes: 

a) Town Centre Car Parking Strategy 2017-2020 (adopted) 
b) Gawler Town Centre Design Framework (adopted) 
c) Gawler Open Space, Sport and Recreation Plan 2025 (adopted) 
d) Gawler Walking and Cycling Plan 2018-2028 (adopted) 
e) Gawler Arts and Culture Strategy (adopted) 
f) Gawler Activation Strategy (adopted) 
g) Biodiversity Management Plan (adopted) 
h) Tourism Plan (draft) 
 

The development of an Economic Development Strategy will consider how best to leverage the 
above investment and Council initiatives in order to maximise the social and economic benefits for 
Gawler and the surrounding regions.  

It will also leverage existing relationships with Regional Development Australia (Barossa, Gawler, 
Light, Adelaide Plains) and Gawler Business Development Group - an independent association that 
represents the interests of the Gawler Business Community.  
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The objectives for the development of the Gawler Economic Development Strategy include: 
1. Provide a clear vision which can be articulated to industry stakeholders, businesses and 

community (aligned with local regional, state and national economic development 

objectives); 

2. Identify resourcing and budgets required to deliver the outcomes over the life of the strategy; 

3. Ensure the broad range of stakeholders are engaged and provided with an opportunity to 

actively participate in the development of the Economic Development Strategy; 

4. Competitively position the Town of Gawler through identifying economic development 
opportunities, maximising visitation and yield. 

 
It is proposed that the development of the Gawler Economic Development Strategy will involve the 
following activities: 

1. Desktop Research 

Review of relevant plans and strategies and other relevant documentation from a local, regional, 

State and Federal perspective to gain an understanding of: 

a) Current and future national/state/ regional economic development initiatives; 

b) Industry capacity and capability (current and potential product offerings); 

c) New/emerging trends; and 

d) Strategy implementation/ management models. 

 

2. Stakeholder Engagement  

It is anticipated that stakeholder consultation will include a combination of face-to-face meetings, 

an online survey and a Community Information Workshop(s), targeting the following key 

stakeholders (as a minimum): 

a) Local business operators  

b) Community 

c) Gawler Business Development Group 

d) Regional Development Australia (Barossa, Gawler, Light, Adelaide Plains.)  

e) State government agencies as relevant  

f) Gawler Business Innovation Hub 

g) Elected members and Council Staff  

 

Following the investigation/assessment and consultation process, a summary report outlining the 

key research findings and engagement results will be developed.  

3. Development of the Economic Development Strategy  

A draft Economic Development Strategy, will then be developed and will include: 

a) Role clarity for Town of Gawler (including its relationships with regional, state and national 

bodies) as well as clearly articulating the role of the local business industry and community; 

b) Implementation/ management models; and 

c) Resource implications (staff, budget, ROI/ value).  

 

The draft Economic Development Strategy will be presented at a future Corporate and 

Community Services meeting, seeking endorsement to undertake community consultation in 

accordance with Council’s Public Consultation Policy.  

Following consultation, a report will be prepared for Council’s consideration that will provide a 

summary of the consultation and the final Economic Development Strategy for adoption (if 

appropriate). 

Council Staff will continue to monitor activities and timeframes throughout the project to ensure that 
timelines are met, or where required an extension to the Funding Agreement is sought.  
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COMMUNICATION (INTERNAL TO COUNCIL) 

Manager Business Enterprises and Communications 
Library and Community Services Support Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Community consultation will need to be undertaken as outlined in this Report.  

POLICY IMPLICATIONS 

Public Consultation Policy 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

This project has received $20,000 in funding from the Australian Government’s Building Better 
Regions Program to fully fund this project.  

Costs associated with the implementation of the resulting Economic Development Strategy have not 
been considered within Council’s 2019/20 adopted Budget and will need to be considered as part of 
the 2020/21 Budget process and ongoing.   

 

COMMUNITY PLAN 

Objective 2.5: Local economic activity to create local job opportunities and generate increased local 
wealth 

Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
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7.6 CUSTOMER SERVICE STRATEGY - UPDATE 

Record Number: CC19/581;IC19/547 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: CCS 14/05/19 Motion No: 2019:05:CCS025 CCS 9/07/19 Motion No: 
2019:07:CCS036  

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes: 
1. The progression of the Customer Service Strategy. 
2. That Phase 1a of the Public Consultation process, being the Customer Service 

Satisfaction Survey has been completed. 
 
SUMMARY 

An Internal Customer Service Working Group was formed with the objective of developing a 
Customer Service Strategy for Council. The development of this Strategy will allow each Division 
within the Council to review its customer service processes, service levels and identify further 
opportunity to deliver on Council’s commitment to providing efficient and responsive service to its 
customers and community. 

The purpose of this strategy is to set out Council’s commitment to excellence in customer service 
both internally and externally whilst outlining the key actions to be taken. Not only will the Strategy 
establish a strategic focus and framework, including a review of the current Customer Service 
Charter, it will also provide an implementation plan for delivery over the following 3 years. It will 
provide initial short term system and process changes as well as more robust review and reporting 
processes. 

The first stage of the public consultation for this project is almost complete with phase 1a - The 
Customer Service Satisfaction Survey finalised in August. This report provides an overview of the 
Survey results and next steps in forming the Strategy.  

BACKGROUND 

A report to the May 2019 Corporate and Community Services meeting provided information on the 
progress of the development of the Customer Service Strategy.  

At the Corporate and Community Services Committee meeting held on 14 May 2019 it was resolved: 

COMMITTEE RESOLUTION 2019:05:CCS025 
Moved: Cr P Little 
Seconded: Cr D Hughes 

 
That the Corporate & Community Services Committee notes: 
1. The Customer Service Strategy report. 
2. That progress reports on this initiative will be presented to future Corporate and Community 

Services Committee meetings, including a draft Customer Service Strategy to be 
presented to the Committee at its November 2019 meeting. 
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At the May 2019 meeting Committee Members were provided with an opportunity to suspend 
meeting procedures to undertake a short discussion on the Customer Service Strategy; specifically 
focussed on the following 2 key points: 

1. Customer Service Survey 
2. Mapping the Customer Journey – What does Council do well? What/How could we improve? 

 
At the Corporate and Community Services meeting held on Tuesday the 9 July 2019 a further update 
report was provided detailing the planned public consultation and a summary of the responses 
received from Council Members at the May Corporate and Community Services Committee meeting. 

COMMITTEE RESOLUTION 2019:07:CCS036 
Moved: Cr P Little 
Seconded: Cr K Goldstone 
 
That the Corporate & Community Services Committee notes: 
1. The progression of the Customer Service Strategy 
2. The Customer Service Strategy Public Consultation Plan; 
3. That Phase 1a of the Public Consultation process, being the Customer Service Satisfaction 

Survey commenced in June and will run through until early August 2019. 
 
The Customer Service Satisfaction Survey was open for submissions from 24 June 2019 and closed 
on the 14 August 2019, completing phase 1a of the public consultation process. 

COMMENTS/DISCUSSION 

The Customer Service Strategy is progressing as scheduled. As noted above, the Public 
Consultation Plan is being implemented with Customer Service Satisfaction Survey (Part 1a) now 
complete and interviews with key stakeholders, (Part 1b) soon to begin. Other vital components of 
building the Strategy including the Council Staff Customer Service Questionnaire and Customer 
Journey Mapping workshops have also been undertaken. 
 
Public Consultation Phase 1a - Customer Service Satisfaction Survey  

The Survey was available to Council customers to provide direct feedback on their most recent 
interaction or transactions with Council. The Survey was made available electronically, via the Town 
of Gawler website on the Your Voice Gawler portal, Council’s Social Media pages and email or via 
hard copy at all Council customer service points. 

Registered users of Your Voice Gawler (approximately 120 people), who have nominated to be 
contacted regarding specific consultations, were emailed directly and invited to participate in the 
survey.  

Council received a total of 76 responses to the survey; 36 responses were received online, 40 
responses were received in hard copy with the largest number of responses coming from females 
who make up 63% of the respondents. 

Unfortunately this number of responses (76) would not be considered statistically valid and therefore 
will be used only as a guide. For the sample to be considered valid 206 responses would be required 
to provide Council with a confidence level of 85% in the results with a 5% margin for error when 
considering the size of the local populations per Table 1, the largest contingent of responses came 
from Local Residents at 72% with almost 12% from visitors but only 5% identified as a local business 
owner/ operator/ staff member.  
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Table 1 

 

A broad cross section of the community participated in the survey with respondents 55+ years 
making up over 40% of the sample. Whilst the Under 18 years of age category made up over 17% 
of responses, as a result of the survey being made available to members of the new Youth Space 
along with encouragement to participate,. the 18-24 years and 25-34 years age categories are 
underrepresented making up only 10% of the sample combined. Females were the highest level of 
responders at 63%. As noted in Table 2. 
 
Table 2 
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The top five reasons for respondents to be interacting with Council were libraries, recreation and 
leisure, community events and services, Youth Space, and planning and development. Many Youth 
Space respondents selected the ‘Other’ category shown in the graph below, as did many 
respondents who engaged with Council for multiple reasons. In hindsight the question ‘asking the 
nature of the enquiry’ should have offered multiple selections, unfortunately the online version only 
accepted the selection of one category. (Table 3)  
 
Table 3 

 

Results in Table 4 show that 56% of respondents last made contact ‘in person’ at a Council location, 
22% contacted Council by phone, 10% by email and 6% through the Council’s website.  
 
Table 4 
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Overall the survey results were very positive, with a total of 74% indicating their satisfaction with the 
service they received as indicated in Table 5 below.  
 
Table 5 

 

Areas of Satisfaction  

Overall respondents indicated that Council staff are courteous, professional and helpful (81%), were 
responsive to their enquiry and knowledgeable (73%), providing the customer with all the information 
they required (70%). The majority of respondents indicated it was easy to make contact with Council 
(74%), that they were satisfied with the time taken to deal with their enquiry (69%) and indicated that 
their enquiry was resolved as a result of the contact or was informed of the outcome of their enquiry 
(69%). 

When asked if there is anything about Council’s customer service that respondents particularly 
appreciated answers included the Youth Space, the library, the Home Assist program, Civic Centre 
Heritage Exhibition, the Mayor’s Council Meeting Summary videos, the Gawler Sport & Community 
Centre and the appearance of Gawler itself. Staff were also praised by respondents saying staff are 
friendly, have great local knowledge, take the time to listen and are quick to respond to enquiries or 
complaints. 

Areas of Dissatisfaction 

Council is a regulatory body and is mandated to apply specific rates, fees and charges as well as 
expiations in line with its legislative requirements. As such Council cannot always provide the 
response a customer would prefer, therefore Council expects to receive a certain level of customers 
who are dis-satisfied with the outcome of an interaction with Council.   

For the survey customers were asked to think only of the customer service elements of their 
experience rather than the outcome of their enquiry due to the regulatory aspect of Council’s 
business. The survey results showed that 21% of respondents (16 people in total) indicated they 
were not satisfied with the service they received. 

Over 50% of the dissatisfied respondents indicated their enquiry was in regard to:  
1. Planning and development (6 people);  
2. Community events and services (3 People). 
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The specific issues raised by the dissatisfied customers were response times for some enquiries, 
including phone, email and face to face services and issues that remain unresolved from the 
Customer’s point of view. Resourcing of the Civic Centre Library, with staff having to support clients 
in and out of the library, in the café area for computers/printing and other Civic Centre operations as 
well, was raised with the wait time for service being highlighted. See Table 6. 
 
Table 6 

 

Suggestions for improvement 
 
Some suggestions from the survey for improvement included:  

1. More resources for Youth Space to accommodate increasing numbers – Youth Space phone 
contact more available 

2. Signage improved in the Civic Centre 
3. More comfortable seating at Gawler Sport and Community Centre   
4. Dusting the floors for dance was suggested and has already been implemented by Staff at 

the Gawler Sport and Community Centre   
5. Increased communication (expectation management – timeframes for resolution of complaint 

etc) 
6. Increased staff training in certain areas (especially for new staff) 
7. Improved welcome at the new library – Improved community consultation 
8. Mediation service for neighbourhood issues eg animal management 
9. Improved digital presence – website improvement 

 
Communication Preferences 

The survey asked responders to identify their preferred method for contacting Council, the top three 
methods chosen were face to face (24%), email (23.29%) and phone (22%). A high number of 
respondents selected the ‘other’ category, most of whom indicated in their comment that a 
combination of the most popular methods was preferred. This data correlates with the manner in 
which respondents indicated they had contacted Council for their enquiry. As per Table 7. 
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Table 7 

 

The survey also asked the method the respondent preferred for Council to communicate with them 
about work programs, events and initiatives, not surprisingly here social media received the highest 
response as well as the website. See Table 8. 
 
To be noted is that over 50% of respondents indicated they were engaged with Council via its Social 
Media platforms. Currently Council maintains 8 facebook pages to ensure that it is speaking directly 
to special interest groups and the community as a whole. Within the last month, the following 
statistics have occurred on Council’s Facebook sites: 

1. Town of Gawler 
105 new page likes – up 91% 
63k post reach – up 86% 
24k post engagements – up 96% 
We are currently sitting at 6652 followers 
Within the last month we have had 112 new followers 

2. Gawler Sport and Community Centre 
139 new page likes – up 256% 
9202 post reach – up 165% 
2668 post engagements – up 246% 
We are currently sitting at 3063 followers 
Within the last month we have had 142 new followers 

3. Gawler Civic Centre 
59 new page likes – up 79% 
6525 post reach – up 32% 
1141 post engagements – up 103% 
We are currently sitting at 677 followers 
Within the last month we have had 60 new followers 

4. Gawler Youth 
23 new page likes – down 30% 
5605 post reach – down 24% 
423 post engagements – down 49% 
We are currently sitting at 2507 followers 
Within the last month we have had 24 new followers 
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5. Gawler Public Library 
48 new page likes – up 200% 
5415k post reach – up 186% 
633 post engagements – up 73% 
We are currently sitting at 1394 followers 
Within the last month we have had 50 new followers 

6. Gawler Aquatic Centre 
55 new page likes – up 267% 
7017 post reach – down 56% 
1838 post engagements – down 15% 
We are currently sitting at 3605 followers 
Within the last month we have had 57 new followers 

7. Gawler Visitor Information Centre 
1 new page likes – down 89% 
439 post reach – down 2% 
378 post engagements – up 10% 
We are currently sitting at 711 followers 
Within the last month we have had 1 new follower 

8. Gawler Cultural Heritage Centre 
23 new page likes – up 283% 
8793 post reach – up 412% 
1836 post engagements – up 403% 
We are currently sitting at 125 followers 
Within the last month we have had 59 new followers 
 

Please note: the percentage up and down for each category is provided for information however 
these figures do vary up and down from month to month quite significantly; for instance if the Gawler 
Youth Page has been promoting programs for school holidays in the previous month (i.e. July school 
holidays) then in the following month a large percentage decrease naturally occurs. The increase in 
followers and post engagements over time is the key indicator on page performance. 
 
Table 8 

 

The survey also provided an opportunity for the respondents to identify all the interactions and 
transaction they would like to perform online. Multiple selections were encouraged to capture the full 
range of digital actions people supported. Responses indicated that people were happy to make 
payments online (48%), make online bookings (40%), submit applications (27%), request a service 
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or action (20%), report a problem (28%), library transactions (12%) and provide feedback on Council 
initiatives and plans (14%). Over 35% of respondents were happy to make a general enquiry online 
and 25% would interact via email.   

Over 20% of respondents indicated they do not and would not go online to transact with Council at 
all. When considering the age demographics of respondents with over 21% aged 65+ years and the 
low response rate from people 18 – 34 years of age these levels of online usage are more 
understandable. However, negative feedback regarding the current website indicating that it was not 
user friendly may also be impacting on the numbers – with the planned website redesign and the 
new Gawler App on the way, the expectation would be for an increase in usage of our digital 
platforms. 
 
The Town of Gawler, in collaboration with the LGA Procurement are building a new website with the 
LGA preferred vendor Squiz. The Town of Gawler administration is aware of the outstanding issues 
with the current website and these issues will be addressed with the new site build. The new website 
will optimise search ability, integrate with the LGA My Local Services App, introduce online form 
capability, provide quality traffic analysis and will create an ongoing saving in annual costs. 
 
The mCommerce solution (the Gawler App) will deliver a smart application will provide a further 
opportunity to enhance Council’s current customer service offering. This smart application will have 
significant benefits for the Town of Gawler, ratepayers and residents, local business and visitors to 
the community’s main commercial precinct. Connected Community mCommerce is designed to 
improve Council’s customer service and interaction through: 

1. deliver a Town of Gawler Smart App with personalised user customisation, enhanced 
customer experience and journey mapping   

2. deliver a complete mCommerce solution for the Town of Gawler with enterprise payment 
solutions and loyalty rewards programs for businesses and customer engagement  

3. allow community to be notified of planned road works, pay Council rates, shop locally 
activities  

4. create cost effective advertising opportunities  
5. deliver an app that connects with the Internet of Things for future integrations (IoT)  
6. offer a public Wi-Fi management solution  
7. provide a seamlessly integrated theme between the mCommerce app and the Town of 

Gawler website  
8. extended integrated theme with wayfinding devices across the town of Gawler 

 
Additionally the Gawler App will provide local businesses the opportunity to jump on-board to grow 
the economy by offering a value for money solution for businesses to have their own online digital 
shop within the app. 
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Table 9 

 

Public Consultation Phase 1b – Interviews with Key Stakeholders 

The second part of phase 1 of the consultation is underway; interviews with key stakeholders, 
contractors and community groups. Council departments were asked to identify several contractors, 
community groups or stakeholders whom Council partner with to deliver services or events for the 
community. An example of an organisation from each category would be: 

1. Key stakeholder: Health SA as Council partners with them to deliver the immunisation 
program for the community.  

2. Contractor: a home maintenance contractor engaged by Council under the Home Assist 
program to deliver home maintenance services to eligible members of the community. 

3. Community Groups: Rotary Gawler & Light who support Council at many local community 
events. 

 
The nominated organisations will be provided the opportunity to undertake a short interview providing 
feedback on their interactions with Council. A list of nominated organisations will be provided via 
email to Council Members for information once finalised by the Internal Working Group. The interview 
responses will provide further insight into the customer journey through Council and further inform 
the development of the Customer Service Strategy.  

Staff Consultation - Staff Questionnaire & Customer Journey Mapping Workshops 

The staff consultation on the Customer Service Strategy began in May with all staff being invited to 
participate in a Staff Questionnaire.  
 
The responses received from 41 staff to the questionnaire indicated that staff believe their teams are 
offering friendly service to customers and that they provide a professional image, good 
communication and timely responses. Staff noted that their teams were supportive of customers, 
showing empathy, responding to and resolving customer issues in a timely manner. The staff 
questionnaire is still available for staff to participate in until the end of September. 
 
When asked how their team might be able to improve their customer service staff indicated that 
updating or improving website content, providing clear communication pieces for important 
information and communicating more often with our customers around response times and what 
Council can and does do would be useful. Also ensuring that accurate, more detailed information is 
documented at the initial point of enquiry could improve our service delivery and ensure enquiries 
are directed in the most effective manner. As anticipated, staff indicated that issues with the 
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functionality of the current CRM system have impacted several areas of the business. These issues 
with functionality will be resolved through the Authority upgrade being undertaken in the current 
financial year.  
 
Staff also provided feedback on what limitations their department may be experiencing in providing 
customer service. Staff have identified some areas of duplication of work due to a lack of automation 
or integration between some systems and also communication as the two most common concerns.  
 
A summary of the responses from the Staff Questionnaire will be reviewed by Management and the 
Customer Service Strategy Working Group to identify key actions addressing areas for improvement 
are included in the customer Service Strategy. 
 
The second part of the consultation with staff has been through the Customer Journey Mapping 
workshops. During July and August the Library and Community Services Support Officer has 
facilitated three workshops so far with 38 staff attending across the sessions. 
 
Staff have found value in the exercise of mapping the customer journey through their sections of the 
organisation and have successfully identified opportunities to improve processes, interactions or 
provide education or expectation management resulting in a smoother journey for our customers. 
The journey maps that have been created in the workshops are being reviewed by their creators and 
the broader work teams before being made available to the Leadership Team to identify further 
opportunities for improving our customer service delivery. Some opportunities for improvement that 
were identified have already been implemented by staff in their areas. One more Customer Journey 
Mapping workshop is to be held in September. 
 
The draft Customer Service Strategy will be presented at the November Corporate and Community 
Service Committee meeting. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Manager Business Enterprise and Communications 
Team Leader Library and Customer Service 
Team Leader Environment and Regulatory Services 
Team Leader Digital and Business Information Solutions 
Horticultural Coordinator 
Council Staff – via the Staff Customer Service Questionnaire & Customer Journey Mapping 
Workshops 

CONSULTATION (EXTERNAL TO COUNCIL) 

Various Councils  

In the development of the Customer Service Strategy consultation with our Customers will be 
undertaken through: 

1. Customer Service Survey; (Completed) 
2. Direct contact with customers involved in key projects or initiatives; and (in progress) 
3. Discussions / surveying key community organisations. (in progress) 

It is expected that once the draft Customer Service Strategy is completed it will be made available 
for community feedback prior to it being presented to Council for final adoption and implementation. 

POLICY IMPLICATIONS 

The development of the Customer Service Strategy Framework will include a Customer Service 
Policy. 

STATUTORY REQUIREMENTS 

Nil 
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FINANCIAL/BUDGET IMPLICATIONS 

The Customer Service Strategy is being developed in-house, representing a significant cost saving. 
The Customer Service Satisfaction Survey, if outsourced, would have cost Council $20,000 to 
undertake.  

Upgrades to systems and digital platforms identified to improve service delivery will be the subject 
of future budget bids. 

There is a 2019/20 budget allocation in place to provide for the CRM Authority upgrade of $96,000.   

COMMUNITY PLAN 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration  



Corporate & Community Services Committee Meeting Agenda 10 September 2019 

Item 7.7 Page 39 of 47 

7.7 GAWLER AQUATIC CENTRE 2018-2019 SEASON REVIEW 

Record Number: CC19/49;IC19/552 

Author(s): Dael Redmond, Coordinator Aquatic & Recreation Services 

Previous Motions: Nil 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee notes the Gawler Aquatic Centre 
2018-2019 Season Review Report. 
 

 
SUMMARY 

This report is presented annually to the Corporate and Community Services Committee and provides 
an opportunity to: 

1. Review the previous completed season 
2. Preview any changes or new initiatives for the upcoming season 
3. Identify capital works 
4. Highlight other relevant information and initiatives 

BACKGROUND 

The Gawler Aquatic Centre is located adjacent to the North Para River near the Willaston Bridge 
surrounded by River Red Gums and spacious lawns. The lower grounds of the Centre is a 
designated flood plain. The Centre comprises of the following: 

1. 50 metre, seven lane pool with a 3.8 metre diving well and 1 metre springboard 
2. Learn to Swim pool  
3. Toddler (wading) pool  
 

The 50m pool is heated to 27 degrees whilst the two smaller pools are heated to 31 degrees. The 
Gawler Aquatic Centre provides a range of activities including both formal and informal use and is 
the home to the Gawler Amateur Swimming Club.  

COMMENTS/DISCUSSION 

The Mayor Karen Redman officially opened the 2018/19 Gawler Aquatic season on Sunday 14 
October, 2018 with 230 people attending the Centre on the day. There continues to be an  increased 
focus on friendly community driven customer service (in-house training) and targeted marketing 
campaigns (social media). The 2018/19 season was South Australia’s warmest on record including 
the hottest day ever recorded in Gawler with the temperature reaching 48.3 degrees celsius. The 
warm weather contributed to the highest attendances (63,160) on record, an increase of 3.05% on 
last year’s record breaking season. This is the fifth consecutive season that the Gawler Aquatic 
Centre has achieved record attendances.  

Programs and Promotions 

The Gawler Aquatic Centre manages, facilitates and hosts numerous programs, promotions and 
events through the summer that include: 

1. Learn to Swim Program 
2. VACSWIM 
3. Department of Education (DEC) – Swimming and Water Safety Program 
4. Gawler Amateur Swimming Club 
5. Other Facility Hire and Carnivals 
6. School Holiday Special and Social Media Promotion 
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Learn to Swim Program 

The Learn to Swim Program continued to go from strength to strength with lessons delivered across 
7 days per week for the 2nd year running. In 2018/19, the program introduced lessons for preschool 
children during weekday mornings to cope with demand. The ongoing challenges with the program 
remain the available pool space with the Department of Education (DEC) Swimming and Water 
Safety program occupying much of the available space during the day time and staff managing the 
balance between informal and formal use during the evenings. The Learn to Swim program has 
commenced enrolments for the upcoming season at the 2019 Gawler Show. The team networked 
with the Gawler Business Development Group receiving donations from local businesses to put in 
promotional show bags for every child enrolled at the Gawler show. Currently enrolments for the 
2019/20 Learn to Swim program are ahead of last years in what looks to be another successful year 
for the program. The total revenue for the Learn to Swim Program in 2018/19 was $148,347 – a 
3.72% increase on the previous season. 

Program Enrolments 2018/19 2017/18 2016/17 

October Holiday Program - 20 - 

Term 4  414 440 361 

December Holiday Program 58 50 49 

VACSWIM 166 136 190 

January Holiday Program 71 54 21 

Term 1 474 493* 471 

Total Enrolments 1183 1193* 1092 

Total Income $148,347 $140,599 $112,966 

*These figures were updated from the 2018/17 report 
 
VACSWIM and Department for Education (DEC) – Swimming and Water Safety Programs 

VACSWIM is a South Australian Government supported initiative which provides primary school 
aged children with opportunities to develop a range of skills and positive experiences in the areas of 
water safety, confidence and competence in the water, personal survival activities and basic aquatic 
emergency procedures. In 2016/17 season, a multi-year grant application was submitted to the 
Office of Recreation and Sport (due to expire in the 2020/21 season) to operate the VACSWIM 
program for four seasons. In 2018/19, there was $2520 worth of VACSWIM funding secured for the 
program which had 166 participants a 22% increase from the 2017/18 program.  

The Department for Education (DEC) Swimming and Water Safety Program attracts primary school 
students throughout the Gawler and Barossa Region. In 2018/19 the program delivered 10,766 
lessons to local primary school students. Approximately, 46.15% of (4968) students attending the 
2018/19 DEC program were from outside the Town of Gawler. The DEC program allows the Centre 
to utilise pool space in a traditionally low patronage period. 

Survey Feedback 

At the conclusion of the 2018/19 season an online survey was developed for Learn to Swim 
participants and season pass holders (members) that included feedback for the program and the 
facility. This is the third season data has been collected in this manner. 

The survey results have facilitated staff to review service delivery. The survey identified that Learn 
to Swim students were struggling to progress at certain levels within the Learn to Swim curriculum. 
As a result the staff have reviewed and introduced two new bridging levels to the curriculum. The 
assessment process was also reviewed with renewed focus on regular student assessments. Both 
these improvements aim to improve student progression and the overall customer satisfaction within 
the program. 

The change rooms, toilets and showers was scored lowest for the third consecutive season. To 
address this staff submitted a number of funding applications and have recently been successful in 



Corporate & Community Services Committee Meeting Agenda 10 September 2019 

Item 7.7 Page 41 of 47 

obtaining $594,445 (including $55,000 in-kind contribution) to address this area of the facility with 
more information regarding this is provided later in the report. There was large amount of positive 
feedback regarding the facility and staff that can be best summarised by the following feedback:  

1. “Fun relaxed atmosphere. We have 5 small children and love the reasonably priced 
entertainment. The middle pool is excellent for our family, us parents and our kids can enjoy 
a casual swim and if the little ones want to go play in the 'baby' pool, we can relax by the 
steps of the middle pool and still keep an eye on them. We love it” 

2. “Good lap swimming facilities. Been great having the extended evening hours” 
3. “Opening times are great, a big thank you to all the attendants for their early rises. A very 

friendly bunch of staff that makes the start of the day fantastic” 
 

Gawler Amateur Swimming Club 

The Gawler Amateur Swimming Club continues to call the Gawler Aquatic Centre home with both 
parties continuing a strong rapport each season. The club held their annual carnival at the Centre 
with approximately 350 swimmers, spectators and officials attending the day. Trephine Nicolai (a 
member of the club) was successful in winning three bronze medals at the Special Olympics World 
Games in Abu Dhabi earlier this year, a fantastic achievement for a Gawler local. 

The Gawler Amateur Swimming Club have notified staff in late August that they were successful in 
obtaining $25,000 worth of funding for new starting blocks. Staff will work closely with the club in 
regards to their installation, utilisation and maintenance. The Gawler Amateur Swimming Club 
License agreement is close to being finalised and a report relating to this will be presented to Council 
in the coming months. 

Other Facility Hire and Carnivals 

The STARplex Swimming Club utilise the Council Aquatic Centre as the only 50m facility within the 
Gawler region holding both morning and afternoon training sessions. The annual Masters swimming 
carnival was held in February 2019 with approximately 75 people competing. Masters is a not for 
profit organisation and is a peak body for adult swimmers aged 18 and above. It is anticipated that 
the Gawler Amateur Swimming Club, STARplex Swimming Club and Masters will all return next 
season.  

In 2018/19, the income generated from Facility Hire was $43,206. 

School Holiday Special and Social Media Promotion 

The Gawler Aquatic Centre’s most popular promotion was the $18 School Holiday Family Special 
with 1569 people undertaking the offer during the School holiday periods. The Learn to Swim Silver 
package (enrol in two terms and save) was another popular promotion with 192 students taking up 
this promotion. Having families enrol in two terms at once provides additional administration 
efficiencies and savings. 

The Social Media platforms such as Facebook have been an effective way to deliver information at 
the Gawler Aquatic Centre. In 2018/19, the Gawler Aquatic Centre page “likes” increased 11.97% to 
3573. The Facebook page continues to receive positive reviews. The Aquatic Centre page has been 
reviewed 36 times with an extremely good review rating of 4.6 out of 5. The Facebook page will 
continue to be a key element of the Centre’s promotion in 2019/20. 

  



Corporate & Community Services Committee Meeting Agenda 10 September 2019 

Item 7.7 Page 42 of 47 

Capital and Planning Projects 

The capital upgrades and planning projects to the facility, plant and equipment have resulted in both 
financial and operational efficiencies and improvements to deliver services for the community. It 
should be noted that the Gawler Aquatic Centre has undertaken significant capital investment over 
the past five seasons. 2019/20 is the last financial year of the significant five (5) year capital 
investment program at the Aquatic Centre. The following table summarises the capital and planning 
projects that have been undertaken over the recent years: 

Date/Year Project Cost 

2013/14 50m Pool Heater Replacement & Underground Pipe Replacement $295,000 

2015/16 Pool Blankets $33,000 

2015/16 Stage 1 Upgrade included: 
1. Small Plant Room – upgrade plantroom, electrical wiring 

upgrade, backwash tank upgrade, new boiler, water meter to 
monitor water consumption 

2. Main Plant Room – electrical upgrade, valve replacement and 
upgrade, sand filter walls waterproofed and filter media replaced, 
deteriorating roofing beams replaced 

3. 50m Pool – minor water proofing and investigation, inlet and 
outlet water flow condition assessment and minor grout repair 

$252,000 

2016/17 Regional Needs and Feasibility Analysis $24,850 

2016/17 Stage 2 – Upgrade Included: 
1. 50m Pool – Major waterproofing works and centre channel repair 

2. Replace all filter media and service the open gravity sand filter 

3. Building Works (e.g change room resurfacing, including 
development of disability access solutions) 

$283,000 

2017/18 Stage 3 – Upgrade included: 
1. 50m Pool – Installation of pool ladders with additional steps to 

assist entry and exit of swimming pools 

2. 50m Plant Room – bulk chemical storage upgrades, chemical 
controllers, mixing tanks and storage solutions 

3. Small Plant Room – bulk chemical storage upgrades 

$257,700 

2018/19 Stage 4 – Upgrades included: 
1. Major retiling work 50m Pool – reducing the ability for algae 

growth in 50m Pool diving well area 

2. Ultra Violet (UV) System Installation Toddler and Learner Pool to 
ensure water chemistry levels remain within SA Health 
Regulations during high bather loads periods 

3. Capital Works including (Minor Carpark upgrade, underground 
cabling, landscaping and stormwater upgrades) 

$249,800 

 Total Cost $1,395,350 

 
Key areas for capital works in the 2019/20 offseason are well underway and include: 

1. Automated irrigation for the lawns and garden beds 
2. Tiling of bulkheads at each end of the 50m Pool 
3. Replacement and installation of new chemical controller for Learn to Swim pool 
4. Repair and render of hobs around the Learn to Swim pool 
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5. Electrical upgrade to Small Plant Room 
a. Flow Switches to protect equipment from blackouts and surges 
b. Interlock UV and Heaters for no flow situations from black out and surges 
c. Supply timers for pump priming 

6. Purchase and replacement of commercial 50m pool cleaner 

At the conclusion of the 2019/20 works which is budgeted for $246,000, the total expenditure for 
capital works (since 2013) will total $1,641,350. 

Future Planning 

Council has recently commenced the development of the Essex Park & Gawler Showgrounds 
Regional Sporting Precinct Master Plan, with the Gawler Aquatic Centre being a key component of 
this strategic planning. The development and implementation of this plan will ultimately increase 
community participation in sport and recreation, both active and passive. The project will provide 
strategic direction to enable precinct facilities to accommodate population growth, be adaptable and 
flexible to the changing needs of current and new community members and to enable Gawler to host 
high level sporting competitions and events.  

The Essex Park & Gawler Showgrounds Regional Sporting Precinct Master Plan is the subject of a 
separate report and presentation within this agenda.  

External Funding 

The Gawler Aquatic and Recreation Services team has been successful in obtaining a Sport 
Australia Grant to upgrade the change room and first aid facilities. The total project cost expenditure 
will be $594,455 with Council’s contribution of $185,000 ($130,000 cash, $55,000 in-kind). Planning 
is well underway with works to commence during the 2020 offseason that includes: 

1. Refurbish all changing room areas 
2. Family friendly changing spaces 
3. Upgrade first aid room 
4. Consideration for cleaners equipment and storage 
5. Surfaces easy to maintain during its operation 
6. Environmentally sustainable outcomes (e.g Water Saving) 
7. A new easily accessible storage location with the ability to store all equipment safely during 

the offseason 
 

2019/20 Season Key Dates 

The 2019/20 Season will commence on Tuesday 8 October, 2019 and conclude Sunday 5 April, 
2020. This will result in a 26 week season, with the end season date in line with day light savings. 
The following weekend is Easter long weekend and traditionally a low patronage period for the 
facility. The dates provide a 10 week term for the Term 1, 2020 Learn to Swim Program. It also 
provides contingency dates in the last week of school if classes are postponed during the term due 
to inclement weather. Learn to Swim Program Dates include: 

1. Term 4 (2020): Monday 14 October to Sunday 15 December 
2. December Intensive (2019): Monday 16 December to Friday 20 December 
3. VACSWIM (2020): Thursday 2 January to Friday 10 January 
4. January Intensive (2020): Monday 13 January to Friday 17 January 
5. Term 1 (2020): Tuesday 28 January to Sunday 5 April 
 

Aquatic Advisory Committee – Recreation SA 

The Aquatic Advisory Committee comprises of a group of professionals within the industry 
advocating for a number of water safety initiatives and programs. The Town of Gawler staff have 
actively been involved in this committee and have contributed to some key initiatives that include: 

1. Watch Around Water – an education and awareness raising program that address the 
supervision of young children at public swimming pools. The Gawler Aquatic Centre is an 
accredited Watch Around Water venue and won the 2017 – Watch Around Water Community 
Innovation Award. 
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2. Code of Practice for Public Swimming Pool – South Australia’s first ever code of practice for 
public swimming pools. The document incorporates appropriate documentation for operating 
a public swimming pool, includes areas that have been neglected specific to the South 
Australian Aquatic industry. It identifies gaps and assigns minimum standards for good public 
swimming pool practice. 

3. Statewide Swimming Pool Audit and Master Plan – presents an overview of public swimming 
facilities in South Australia. 

Team Restructure 

Over the past five (5) years the program and services delivered by the Gawler Aquatic and 
Recreation Services team have significantly grown. Staff reviewed what is currently delivered to the 
community and highlighted that our value streams remained: 

1. Facility Operations (Hire, Events, HR (Staff) Marketing, Plant and Equipment)  
a. Gawler Sport and Community Centre 
b. Gawler Aquatic Centre 
c. Gawler Elderly Centre 
d. Princess Park 
 

2. Programs (Learn to Swim, Skating, Birthday Parties and Fitness) 

Other challenges associated with a seasonal outdoor pool in a regional area included recruitment 
and retention of qualified aquatic staff. As a result the team are heading into this season with a new 
structure with a focus on the value streams delivered to the community. As a result the team has 
appointed the following positions (these positions are provided within budget and as a consequence 
of reconfiguring existing positions): 

1. Senior Operations Supervisor (Existing full time position) 
2. Senior Programs Supervisor (Contract position) 
 

These positions will provide support to the Coordinator and allow the team to maximise the utilisation 
of its programs and facilities. Previously the team has struggled to find high quality trained and 
qualified Duty Supervisor staff through various recruitment agencies. This season staff have 
advertised seasonal contract positions for Duty Supervisors to appoint internally. The process has 
been a success appointing 10 new staff for the upcoming season. The decision to bring Duty 
Supervisors onto seasonal contracts has no material impact to the budget (due to Agency costs 
being offset by Staff costs) but has already provided the team with a greater level of trained and 
experienced staff for the upcoming season. The structure allows for greater flexibility across the 
multi-site operation. 

Point of Sale Review 

This year is the sixth (6th) season that the Aquatic and Recreation team has operated with Links 
Modular Systems as it is a recreation focused point of sale systems provider. The team will review 
its systems to ensure it is best placed to deliver the ultimate customer experience whilst providing 
administration efficiencies such as invoicing and reporting. There are limited providers in the market 
who deliver a complete package that covers point of sale, facility bookings, membership, stock 
control, learn to swim and reporting. Staff will investigate all options and consider what systems other 
parts of the organisation are using such as the Civic Centre and Visitor Information Centre. The 
budget for this project is $50,000 and includes $25,000 in 2019/20 and $25,000 in 2020/21 (subject 
to future budget deliberations). 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager, Library and Community 
Team Leader, Recreation and Community 
WHS/Risk Management Officer 
Aquatic and Recreation Services Staff 
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CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler Aquatic Centre Members (Season Pass Holders) 
Learn to Swim Families and Participants 

POLICY IMPLICATIONS 

Hire of Council Owned Facilities Policy 
Council Service Levels Policy 
Sport and Active Recreation Policy 

STATUTORY REQUIREMENTS 

South Australian Public Health Regulations 
South Australian, Work, Health & Safety Act, 2012 
South Australian Dangerous Substances Act, 1979 
South Australian Dangerous Substances Regulation, 2002 

FINANCIAL/BUDGET IMPLICATIONS 

The net operating cost (excluding capital projects) for the 2018/19 financial year was $436,409 – a 
3.3% decrease on the previous season. The operating subsidy per visit (excluding capital projects) 
for the 2018/19 financial year was $6.91 per visit – a 6.28% decrease from the previous season. 

The net cost for the 2018/19 Financial year (including all capital projects) was $676,947 – a 4.06% 
decrease on the previous season. The total subsidy per visit (including capital costs) was $10.72 
per visit – a 6.98% decrease from the previous season. 

 2018/19 2017/18 Difference 

Visitations 63,160 61,235 +3.14% 

Operating Income $401,369 $374,384 +7.21% 

Operating Expenditure (excluding Capital) $837,779 $825,860 +1.44% 

Total Expenditure (Operating & Capital) $1,078,316 $1,079,946 -0.15% 

Net Operating Deficit (excluding Capital) $436,409 $451,475 -3.34% 

Total Deficit (Operating & Capital) $679,947 $705,562 -4.06% 

Net Operating Subsidy per visit $6.91 $7.37 -6.28% 

Total Subsidy per visit $10.72 $11.52 -6.98% 

 

Income 

The operating income of the Gawler Aquatic Centre for the 2018/19 season was $401,369 - a 7.21% 
increase from the previous season. Increases in operating income include: 

1. Hire Fees from $34,852 to $43,206 (23.97% increase) 
2. Season Passes from $37,710 to $43,206 (12.88% increase) 
3. Lessons from $140,599 to $145,827 (3.72% increase) 
4. Admission Fees from $108,495 to $113,124 (4.27% increase) 
 

Expenditure 

The operating expenditure (excluding capital project costs) for the 2018/19 Gawler Aquatic Centre 
Season was $837,779 – a 1.44% increase of from the previous year. The increase in expenditure 
can be offset by the 7.21% increase in operating income. The total expenditure (including capital 
works) for the 2018/19 financial year was $1,078,316 – a 0.15 % decrease of on the previous year. 

The Gawler Aquatic Centre operating budget for the 2019/20 financial year is $500,123 (including 
$105,154 of depreciation expense). The Gawler Aquatic Centre capital works budget for the 2019/20 
financial year is $785,445, of which $409,445 is funded from external State Government grant 
funding. 
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COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 

needs 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community    
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8 ITEMS LISTED FOR DISCUSSION 

9 ITEMS LISTED FOR DISCUSSION AT FUTURE MEETINGS  

10 QUESTIONS WITHOUT NOTICE  

11 MOTIONS WITHOUT NOTICE  

12 CLOSE 

13 NEXT ORDINARY MEETING 

Tuesday 12 November 2019 commencing at 7:00pm 
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