
NOTICE OF MEETING 

TO: Chairperson: Cr Robin Symes 
Deputy: Cr Adrian Shackley 
Members: Mayor Karen Redman 

Deputy Mayor Ian Tooley 
Cr David Hughes 
Cr Paul Koch 
Cr J Vallelonga  

NOTICE is hereby given pursuant to the provisions of Section 87(4) of the Local Government 
Act, 1999, that the next Corporate & Community Services Committee meeting for the Town 
of Gawler will be held in the Conference Room, Town of Gawler Administration Centre, 43 
High Street, Gawler East on Tuesday 13 March 2018 commencing at 7:00pm. 

A copy of the Agenda for the above meeting is supplied as prescribed by Section 87(8) of the 
said Act. 

Erin Findlay 
Manager Library & Community Services 
8 March 2018 
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TOWN OF GAWLER 
CORPORATE & COMMUNITY SERVICES COMMITTEE AGENDA 

13 MARCH 2018 

Meeting of the Town of Gawler Corporate & Community Services Committee to be held on 
Tuesday 13 March 2018 at 7:00pm in the Conference Room, Town of Gawler Administration 
Centre, 43 High Street, Gawler East. 

A G E N D A 

1. Statement of Acknowledgement

Chair – “We would like to acknowledge this land that we meet on today is the traditional lands 
for the Kaurna people and that we respect their spiritual relationship with their country.  We 
also acknowledge the Kaurna people as the custodians of the greater Adelaide region and 
that their cultural and heritage beliefs are still as important to the living Kaurna people today.” 

2. Attendance Record

2.1 Roll Call 
2.2 Apologies 
2.3 Motions to grant Leave of Absence 
2.4 Leave of Absence  
2.5 Non-attendance 

3. Deputations / Public Open Forum

4. Petitions Nil 

5. Confirmation of Minutes -  Committee Meeting held on 6 February 2018

6. Business Arising from Minutes Nil 

7. Officer Reports Page No. 

7.1 Disability Update 4 
7.2 Gawler Administration Centre Art 9 
7.3 Recreation Services Update 15 
7.4 Gawler Activation Strategy and Calendar 24 
7.5 Transfer of the One Card Agreement to the Libraries Board of 

South Australia 
32 

7.6 Policy and Code of Practice Manual Review 35 

8. Council Members Reports Nil 
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TOWN OF GAWLER 
CORPORATE & COMMUNITY SERVICES COMMITTEE AGENDA 

13 MARCH 2018 

9. Items Listed for Discussion Nil 

10. Items for Discussion at Future meetings

11. Questions on Notice Nil 

12. Questions Without Notice

13. Motions on Notice Nil 

14. Motions Without Notice

15. Correspondence Nil 

16. Confidential Reports Nil 

17. Close

Next Ordinary Meeting Tuesday 8 May 2018 commencing at 7.00pm 
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REPORTS BY OFFICERS 

Item Number 7.1 
Title DISABILITY UPDATE 
Date 13 March 2018 
Author(s) Sanna Brannan, Home Assist and Volunteer Coordinator 

Reference CC16/254; CR18/10726; CR18/9299  

Previous Motion CCS, 14/11/2017, Motion No. 2017:11:64  

Attachment/s Under 
Separate Cover 

1. Advice to CEO – Funding for SA Home and Community
Care Program for 2018-19 Financial Year – Hon Zoe
Bettison MP

OFFICER’S RECOMMENDATION 

Item 7.1 – Disability Update (CC16/254)

That the Corporate and Community Services Committee recommends to Council 
that: 
1. Council resolve to authorise the Chief Executive Officer and Mayor to sign and

apply the common seal of Council to all relevant documents, in order to
execute the documents pertaining to the Gawler Home Assist Program Service
Agreement with the Department for Communities and Social Inclusion for
South Australia Home and Community Care Program, 1 July 2018 – 30 June
2019.

BACKGROUND 

The Town of Gawler provides in home support services to people with disability through 
the Home Assist Program. There are currently 61 residents who benefit from these 
services, which are currently funded through the Department for Communities and Social 
Inclusion (DCSI) and SA Home and Community Care Program (SA HACC). It has 
previously been noted that funding for this program was due to cease on 30 June 2018, 
when responsibility for the funding of disability services was due to transfer from the 
State Government to the Federal Government as the National Disability Insurance 
Scheme (NDIS) reaches full implementation. 

However, as the Nation prepares for the full roll out of the NDIS from 1 July 2018, the 
sector continues to endure significant change as it responds to emerging trends and 
themes as part of the change process. This includes delays in the processing of access 
requests, inadequate preplanning by participants, as well an overall lack of community 
awareness of the full implication of the Scheme to other disability services. 

TOWN OF GAWLER 
CORPORATE & COMMUNITY SERVICES MEETING AGENDA 

13 MARCH 2018
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A number of Disability Update reports have been presented to Council to date. At its 
meeting held 14 November 2017, the Corporate and Community Services Committee 
resolved the following: 

Moved by Deputy Mayor I Tooley 
Seconded Mayor K Redman 
Motion No: CCS:2017:11:64 

That:- 
1. A further Disability Update report will be presented to a future Corporate and

Community Services Committee meeting.
2. Staff will investigate Information, Linkages and Capacity Building (ILC)

funding opportunities, and submit an appropriate grant application to this
scheme.

This report is presented in response to the above motion and outlines the more recent 
movements in the disability sector. It also details the work being conducted by Council 
Program Officers to support residents with disability through the national reform. 

COMMENTS/DISCUSSION 

SA Home and Community Care (SA HACC) Funding 2018/19 

While the National Disability Insurance Scheme provides a unique opportunity to improve 
the lives of people with disability, it also represents a fundamental change to how existing 
disability services are funded and delivered. For the Town of Gawler and its residents, 
the most significant impact will be through the proposed loss of SA HACC funding and 
the subsequent impact to the delivery of a service that has historically been provided by 
Council. In most, if not all respects both the private and non-for profit sectors will be the 
Service Providers.  

However, on the 15 February 2018, the State Government announced that funding for 
the SA Home and Community Care (SA HACC) program would be extended for the 
2018-2019 financial year. This ensures residents with disability will continue to receive 
support for an additional year (Attachment 1). With many people still waiting to enter the 
NDIS, this additional year enables the time needed for people to determine their eligibility 
and for eligible participants to continue to transition into the Scheme. This announcement 
will enable the Gawler Home Assist Program to continue to provide home support 
services for people with disability, within its existing format, until 30 June 2019. 

The State Government has also noted that it will commence working with existing SA 
HACC providers to develop a new community care program for the future. This will 
ensure those residents who are not NDIS eligible will continue to have access to 
essential supports and services, where appropriate. It is anticipated that this funding 
agreement may include refined eligibility criteria and the development of new reporting 
requirements. Council staff will monitor the progress of these discussions, identifying any 
opportunities for Council where applicable.  

The announcement from the State Government provides a welcome relief for existing 
Home Assist clients with disability. However, the Gawler Home Assist Program still 
continues to work proactively with our clients, to support as many as possible to make 
the successful transition into the NDIS. Throughout the month of January, a key focus 
for Council Program Officers was to follow up with all registered clients to identify their 
progress on the NDIS journey.  

TOWN OF GAWLER 
CORPORATE & COMMUNITY SERVICES MEETING AGENDA 

13 MARCH 2018
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National Disability Insurance Scheme (NDIS) Advocacy 

A review of our clients highlighted that of the 61 people with disability who received 
services from the program over the 2016 and 2017 period: 

1. Ten (10) files were able to be closed as clients no longer required assistance
from the Program

2. Six (6) required referrals to My Aged Care as they had turned 65 years of age
and were no longer eligible for the NDIS

3. Four (4) clients were registered with NDIS and had been allocated an
individualised budget

4. Two (2) clients had been assessed and deemed ineligible for the NDIS
5. Eleven (11) people were currently in the process of registering
6. Three (3) were aware of the NDIS but had not started the registration process
7. Fourteen (14) were again provided with information regarding the NDIS and

advised to check their eligibility
8. Fifteen (15) clients have not been contactable. (The majority of these are clients

experiencing mental health episodes and result can be difficult to contact. Council
Program Officers will continue to follow up with these clients).

There has been extensive promotion and targeted communication regarding the NDIS 
and the need for clients to determine their eligibility for the Scheme. However, Council’s 
recent review of client circumstances has highlighted that there remains a large 
proportion of residents who continue to be unaware of the NDIS. This applies particularly 
by those who felt their needs were being met by existing service provision (Gawler Home 
Assist Program). Also, teething issues in the planning process have resulted in some 
clients not being aware that they were in receipt of subsidised services through the SA 
HACC program. As a result, these services were not included in individualised plans. On 
these occasions, Council Program Officers continue to advocate on behalf these clients, 
to ensure a review of plans is undertaken. In addition, when requested, Council Program 
Officers are also now assisting clients with the preplanning and planning process to 
ensure client plans reflect existing services and the individuals’ personal circumstances. 

To continue to improve community awareness of the ongoing changes to the disability 
sector, the Home Assist Program is expanding its annual Ageing in Style Expo to include 
disability services. This year on Friday 11 May 2018, the Ageing and Disability Expo will 
be held at the Gawler Sport and Community Centre. The event will showcase a broad 
range of specialised and mainstream services and programs aimed at supporting older 
residents and people with disability to maintain the lifestyle of their choice. 

Furthermore, on 12 December 2017, Feros Care, the Local Area Coordination Service 
(LAC) appointed for the Barossa, Light, Lower North and Northern Adelaide region 
officially opened its NDIS LAC Gawler Office. Located at Level 1, 83-85 Murray St, it 
provides a local and accessible option to link people with disability to the NDIS. It 
provides information about community and mainstream supports that are available in the 
region, and assists in building the capacity of the community to be inclusive of people 
with disability. A local office makes the service not only more accessible for people with 
disability, but also more visual. 
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Information, Linkages and Capacity (ILC) Building Grants 

As noted in the November 2017 Disability Update report presented to the Corporate and 
Community Services Committee, the introduction of Information, Linkages and Capacity 
Building (ILC) Grants provided an opportunity to secure additional funding to compliment 
and build on the work already being undertaken by Council Officers. The focus of ILC is 
about community inclusion – ensuring people with disability are connected into their 
communities. The grants aim to make sure our community becomes more accessible 
and inclusive of people with disability. 

Two applications for funding were submitted and are detailed below: 
1. The first application sought funding in the amount of $227,358 to establish the

Gawler and surrounds Disability Information and Community Connection Service.
This proposed project is conducted over two (2) years. It aimed to provide
residents with disability with access to information that supports increased
awareness of local and regional community supports and services, as well as
specialised services when required. While the project aimed for the information
and connection service to be available to any person with disability and/or their
carer, the service would have a strong focus on supporting those who are not
eligible NDIS participants. The proposed project reflects that it is often difficult for
people to know where to go to get information and/or support to access services.
This is particularly true for people with disability, especially when trying to connect
with community based groups and activities, where there may be additional
concerns regarding accessibility and inclusion. The project aimed to facilitate
improved opportunities for inclusion into their local community, through increased
connections with local groups, activities and services. This would be achieved
through referrals and direct linkages, as well as the development of resources
such as a directory of services, regular newsletters and information sessions.
This proposed project contributed to ILC activity area 1 – information, linkages
and referrals.

2. The second application for funding was in the amount of $9,850 and aimed to
assist with the implementation of related initiatives identified in the Town of
Gawler Disability and Access Inclusion Plan (DAIP). This included the
development of a suite of tools which would identify opportunities to improve
accessibility and inclusion to community activities and events, for people with
disability, their carers and families who live, work, play, volunteer and visit the
region. This would include:

a) the development of an access and mobility map which details the location
of accessible bathrooms, scooter recharge points, transport and parking
options, accessible buildings and infrastructure. These would be available
in a range of accessible formats including hard copy and on-line.

b) the development of access checklists, which would be used to assist in
ensuring community events are accessible for people with disability. This
checklist would be made available to local organisations, services and
groups who hold community events and would be a requirement for any
event held on Council owned land.

c) the development of resources and information checklists that would support
and promote the principles of inclusion for local community organisations
and groups

d) the development of guidelines that support the provision of community
information and promotion in a range of accessible formats.
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This proposed project contributed to the ILC activity area 3 – community awareness and 
capacity building. 

Applications for ILC grants closed 30 November 2017. It is anticipated that the outcome 
of this funding round will be announced towards the end of March 2018. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Manager Library and Community Services 
Home Assist Program Officers 
Community Development Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Grant Agreement Manager, Department for Communities and Social Inclusion 
Manager, Community Wellbeing, City of Mitcham 
Senior Collaborative Project Officer, Barossa Council 
Chief Executive Officer, Regional Development Australia Barossa 

POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Disability Services Act (SA) 1993 
National Disability Insurance Scheme Act 2013 

FINANCIAL/BUDGET IMPLICATIONS 

Through the SA HACC Program, the Town of Gawler will be in receipt of funding in the 
amount of $44,228 for the 2018/19 period. This allows Council to fund .5 FTE of office 
support to assist the community in this regard.  

The Ageing and Disability Expo is delivered within existing approved budget lines. 

The applications through the Information, Linkages and Capacity Building (ILC) Grant 
Program equates to a possible increase of $237,208 in funding across two years from 
the 2018/19 financial year. The projects will not commence if the applications are 
unsuccessful. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional 

community needs 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for 

regional collaboration 
Objective 5.4: Create a safe community environment 

TOWN OF GAWLER 
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REPORTS BY OFFICERS 

Item Number 7.2 
Title GAWLER ADMINISTRATION CENTRE ART 
Date 13 March 2018 
Author(s) Kirsty Dudley, Library and Community Services Support Officer 

Reference CC15/872; CR18/7538; CR18/6905; CR18/6906; CR18/6907  

Previous Motion NIL  

Attachment/s Under 
Separate Cover 

1. Draft Policy – Art Exhibits and Exhibitions in Council
Managed Venues

2. Exhibition Agreement – Terms & Conditions
3. Application to Exhibit

OFFICER’S RECOMMENDATION 

Item 7.2 – Gawler Administration Centre Art (CC15/872) 

That the Corporate and Community Services Committee recommends that 
Council: 
1. Adopts in principle the draft Art Exhibits and Exhibitions in Council Managed

Venues Policy.
2. Approves the release of the draft Art Exhibits and Exhibitions in Council

Managed Venues Policy for stakeholder consultation.
3. Approves the exhibition of community arts in the Town of Gawler

Administration Centre.
4. Considers the allocation of $7,500 for the installation of a gallery system at the

Town of Gawler Administration Centre as part of its upcoming 2018/2019
budget deliberations.

5. That staff continue to hold discussions with the Gawler Community Gallery
and other arts groups to assist them to progress options to their various
needs, particularly appropriate accommodation.

BACKGROUND 

On the 5 October 2017 Council staff convened a Community Arts meeting attended by 
Mayor Redman, representatives from the Gawler Quilting Circle, Gawler Arts Society, 
Gawler Community Gallery and local artist Mel Bone-Manser. The purpose of the 
meeting was to discuss the exhibition of community arts within Gawler and more 
specifically the opportunity to utilise Council managed venues for this purpose. The 
Gawler Community Gallery indicated that the building they currently utilise is not fit for 
purpose as there were issues with parking, accessibility and room sizes. The lease on 
Gawler Community Gallery was coming to an end in 2018 therefore the organisation 
were seeking alternative options for exhibition of community arts. 
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Recently, Mrs Judy Gillett-Ferguson, at the Council meeting on the 27 February 2018, 
presented to Council issues that the Gawler Community Gallery are experiencing. She 
proposed that the first floor area above the Visitor Information Centre (VIC) could be 
used by the Gawler Community Gallery and the Gawler Arts Society as a gallery/office 
space. Council staff will be meeting with Mrs Gillett-Ferguson and other members of the 
Gawler Arts Society on this matter, and will provide a verbal update at this meeting.  

At the meeting on 5 October 2017 Council Staff provided an overview of the arts 
initiatives that Council is already supporting: 

1. Gawler Fringe.
2. Youth Urban Arts Program.
3. Public art – murals, sculptures, mosaics, etc.
4. Entrance statements.
5. Grants – Temporary Public Art Grants, Community Grants, Youth Artist

Sponsorship Program.
6. Support of initiatives such as SALA, Festival of Words, Gawler Biennial

Art Award.
7. School holiday programs.
8. Arts initiatives with local schools.
9. Development of the Gawler Arts and Culture Strategy and Public Art

Framework.

Council Staff then outlined the possibility of utilising some Council managed venues as 
exhibition spaces. It was also advised that whilst some Council managed venues can 
offer spaces for community use they cannot offer (unless by Council resolution) any one 
group exclusive space or dedicated gallery space. The pros and cons of the following 
locations were discussed: Town of Gawler Administration Centre, Gawler Civic Centre, 
the Visitor Information Centre and Gawler Sport and Community Centre.  

A round table discussion ensued discussing broader topics of promotion, studio space 
availability and the appeal in using Council managed venues for exhibiting community 
art. 

Opportunities for collaboration and partnering were discussed, such as; 
1. The establishment of an ‘Arts Cooperative’ that can be driven by local artists –

with representatives from a range of arts groups, genres and/or individuals
involved;

2. The need to research and implement an appropriate model for an arts
cooperative. Need to define what an arts cooperative does

3. The need to consider opportunities for display of all forms of art – not just hanging
space.
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The meeting resulted in the Community Arts Action Plan being: 

Objective Action Responsible Timeline Status 

1. Establish
hanging / exhibition
space for local
artists within the
Gawler
Administration
Centre (GAC).

Tour of the Gawler 
Administration 
Centre. 

Inspect hanging 
system at Gawler 
Community 
Gallery.  

Investigate hanging 
system for GAC. 

Investigate a 
suitable operational 
model for the GAC 
space. 

Council 

Council/Gawler 
Community 
Gallery  

Council 

Council 

November 
2017 

November 
2017 

November 
2017 

December 
2017 

Completed 

Completed 

Completed 

Completed 
– 
culminating 
in this 
report to 
CCS 

2. Establishment of
an Arts
Cooperative.

Facilitate a meeting 
of artists. 

Artists 
(Council to 
support) 

November 
2017 

3. Provision of
community art
opportunities at the
Gawler Civic
Centre (GCC).

Investigate the 
utilisation of GCC 
spaces for 
community arts 
opportunities. 

Council July 2018 Under 
Discussion 

COMMENTS/DISCUSSION 

In order to progress item one on the Community Arts Action Plan created at the initial 
meeting, Council staff again visited the Gawler Community Gallery in November 2017. 
The visit was to ascertain the Galleries current space requirement and to meet with 
representatives there to view the hanging system utilised by the group. 

Afterwards representatives of the Gawler Community Gallery joined staff and local artist 
Barbara Palmer to tour the publicly accessible areas of the Gawler Administration 
Centre. The group identified areas of the building which were suitable for the exhibition 
of community art and areas that could be fitted with a gallery hanging system. It was 
noted that the areas identified were also subject to agreement with the tenants of the 
building. 

Some of the advantages of exhibiting community art in Council managed venues include: 
1. Improved aesthetic appeal and vibrancy of the venues;
2. Exposure of the public to community art;
3. Promotion of local artists and local culture; and
4. Ability to utilise the hanging space for Council supported exhibition or events such

as book week, the Mayor’s Christmas Card competition or similar.
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In order to embrace community art in accordance with Community Plan objectives: 
Objective 1.5 Promote cultural heritage and the creative sector to 

build community spirit and pride. 
Objective 3.6 Encourage the development of the Arts and the 

creative sector. 

Following the tour of the Gawler Administration Centre staff investigated the 
methodology utilised by other local government areas to manage the exhibition of 
community arts within council buildings. As a result, Council staff created a policy for the 
facilitation of “Art Exhibits and Exhibitions in Council Managed Venues” (Attachment 1), 
along with appropriate documentation to support the process. This policy will allow 
Council to act as a community and economic enabler in the Arts space without significant 
outlay or resourcing. Council will be able to support arts and culture hubs through 
providing an avenue to exhibit visual artworks within existing Council managed venues. 

The resulting draft policy, has been developed in collaboration with key staff and is 
overarching to suit any Council venue which is fitted with a gallery hanging system, 
thereby creating an “Exhibition Space” within a venue. This report requests Council’s 
approval to release the draft policy for consultation with community stakeholders who 
have been involved in developing the Community Arts Action Plan. 

The documentation developed to support the process will need to be relatively site 
specific as each Council managed venue has varying degrees of availability, process 
and appropriate space. The Exhibition Agreement documentation tabled with this report 
will form a template for future site specific documentation, as required. Therefore the 
Exhibition Agreement – Terms and Conditions (Attachment 2) and Application to Exhibit 
(Attachment 3) have been developed to support the process of administering art 
exhibitions specifically in the Gawler Administration Centre. This venue is deemed as the 
most desirable initially to outfit with a gallery hanging system to establish the first of 
Council’s ‘Community Art Exhibition Spaces.’ 

The Gawler Community Gallery have generously offered their aluminium gallery system 
to the Council for use.  However, the second hand system is considered less aesthetically 
pleasing and functional than other professional systems available on the market today. 
The gallery hanging system for the Town of Gawler Administration Centre must be 
chosen with consideration of other tenants in the complex, therefore it is imperative to 
choose a system which compliments the buildings refurbished décor.  

The estimated cost to install a quality gallery hanging system consistent with the décor 
of the Gawler Administration Centre is $7,500. This would include purchase and 
installation of approximately: 

1. 30m of hanging rail
2. 3 combi rail ‘Pro Light Arti Teq’ hanging system
3. 20 secure small hanging kits
4. 6 heavy hanging kits
5. 10 ceiling fixture hanging kits.

In line with the draft policy it is envisaged that in the future, subject to normal budget 
processes, Council venues will be assessed individually for the opportunity to develop 
exhibition spaces for community art. The venues would only fall under the policy once 
actual ‘Exhibition Spaces’ as defined by the policy, are created. The policy would apply 
to the ‘non-commercial’ areas of the Gawler Civic Centre once the redevelopment is 
completed and Exhibition Spaces are established (in line with the policy clause 6.1) if so 
adopted. 
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The policy provides: 
1. For an annual schedule of exhibitions of local community arts.
2. The arts community with opportunities to book an exhibition without incurring the

cost of venue hire.
3. Exhibition spaces in Council managed venues which has consistent community

visitation.
4. Opportunity for the sale of exhibition pieces without having to pay the venue a

commission on sales.
5. For local artists to be involved in and contribute to the activation of community

spaces.

In an effort to encourage and support community arts the Exhibition Spaces utilised in 
the foyer and trafficable public areas of Council will be available at no charge to the 
community if their application to exhibit is successful. However it is suggested that a 
penalty fee of $300 is applied if the exhibitor fails to remove the exhibition in the 
timeframes specified and staff have to undertake this process. This is considered a cost 
recovery exercise and would only be applied as such.  

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Business Enterprises and Communications 
Manager Library and Community Services 
Civic Centre Operations Coordinator 
Community Development Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Advice on the outcome of this report, and consultation on the draft policy will occur with 
the following groups and individuals who have been involved in the development of the 
Community Arts Action Plan, as well as other relevant stakeholders. 

Community Groups: 
1. Gawler Community Gallery
2. Gawler Arts Society
3. Gawler Quilting Circle

Local Artists: 
1. Mel Bone-Manser
2. Barbara Palmer

POLICY IMPLICATIONS 

A new policy “Art Exhibits and Exhibitions in Council Managed Venues” (Attachment 1) 
is proposed.  

STATUTORY REQUIREMENTS 

Nil 
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FINANCIAL/BUDGET IMPLICATIONS 

Estimated costs for the purchase and installation of a gallery hanging system in the 
Gawler Administration Centre is $7,500. This amount has been included in the 
2018/2019 budget for consideration by Council. 

As previously indicated in this report, it is envisaged that, subject to normal budget 
processes, Council venues will be assessed individually for the opportunity to develop 
exhibition spaces for community art in the future. The cost to establish exhibition spaces 
in other venues in the future will be subject to Council’s annual budget considerations. 

It is understood at the writing of this report that there is some financial provision for gallery 
hanging space in the Gawler Civic Centre currently under construction. 

The penalty fee for non-removal of an exhibition of $300 is considered a cost recovery 
model. The penalty fee would only be applied in the case where an exhibitor fails to 
remove an exhibition in the specified timeframe and Council has to remove and store 
exhibits to allow for another exhibition to be installed. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit 

and pride 
Objective 2.1: Physical and social infrastructure to service our growing population and 

economy 
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate 

increased local wealth 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for 

regional collaboration 
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REPORTS BY OFFICERS 

Item Number 7.3 
Title RECREATION SERVICES UPDATE 
Date 13 March 2018 

Author(s) Dael Redmond - Coordinator Aquatic and Recreation Services 

Reference CC17/757; CR18/10267 

Previous Motion Council, 27/02/2018, Motion No. 2018:02:48 

Attachment/s Under 
Separate Cover 

NIL  

OFFICER’S RECOMMENDATION 

Item 7.3 – Recreation Services Update (CC17/757) 

That the Corporate and Community Services Committee notes a further report on 
the Gawler Sport and Community Centre detailing future opportunities and 
challenges (particularly as a consequence of the stadium floor upgrade) will be 
presented to a future meeting of this Committee.  

BACKGROUND 

The purpose of this report is to provide a 2017 annual review of the Recreation Services 
to Corporate and Community Services Committee.  

The Recreation Services team delivers services at the Gawler Sport and Community 
Centre, Gawler Aquatic Centre, Elderly Centre and Princes Park. The Recreation 
Services team comprises of: 

a) 35 casual staff (31 agency staff and four Council staff). Approximately 60% of
those agency staff are engaged for each pool season.

b) Two part time contract positions (Senior Duty Supervisor and Learn to Swim
Supervisor). These positions provide support during the aquatic season.

c) Two full time staff (Coordinator Aquatic and Recreation Services and Aquatic and
Recreation Officer).

The Recreation Services team delivers administrative support, fitness programs, skating 
programs, birthday parties, facility hire, marketing and event support/liaison for the 
Gawler Sport and Community Centre, the Elderly Centre and Gawler Showgrounds, 
including Princes Park. Services at the Gawler Aquatic Centre are reported annually to 
the Corporate and Community Services Committee at the conclusion of each aquatic 
season and as such, this report does not include an update on the Gawler Aquatic 
Centre. An update in this regard will be provided to the Committee at the conclusion of 
the 2017/18 season. 

TOWN OF GAWLER 
CORPORATE & COMMUNITY SERVICES MEETING AGENDA 

13 MARCH 2018

Page 15 of 38



COMMENTS/DISCUSSION 

The Recreation Services team is based at the Gawler Sport and Community Centre. The 
administrative function of the team is to provide: 

a) Customer service
b) Facility hire bookings
c) User group and site inductions
d) Lodging CRM requests
e) Banking
f) Stock control
g) Marketing – including developing plans and strategies for the programs and

services
h) Managing web pages and social media
i) Equipment maintenance and purchase
j) Assisting with property maintenance schedules
k) Deliver programs
l) Manage staff

Gawler Sport and Community Centre - Facility Hire 

The Recreation Services team is responsible for all external and internal facility hire 
bookings at the Elderly Centre, Gawler Sport and Community Centre and Princes Park. 
The facilities continue to be used internally to conduct training, meetings, forums and 
internal use is recorded in the utilisation statistics. In 2017, staff at the Gawler Sport and 
Community Centre took 3,663 bookings with 136 user groups hiring rooms at the facility. 

Gawler Sport and Community Centre 
Hire 2016 2017 % Change 

Number of individual bookings 3760 3663 -2.58%
Number user groups 140 136 -2.86%

Some of the key services delivered both internally and externally at the Gawler Sport 
and Community Centre include: 

a) Health Services (Immunisation Clinic – Town of Gawler Service)
b) Justice of the Peace (Partnership with Barossa and Town of Gawler)
c) Temporary Library Service (Town of Gawler Service)
d) Service Clubs
e) Seniors Groups
f) Fitness and Wellness Groups
g) Dance Groups
h) Roller Sport Groups
i) Combat Sports
j) Hobby Groups

Facility Utilisation rates at the Gawler Sport and Community Centre continues to range 
between 40%-50%. There is a 5% increase in overall utilisation rates during peak periods 
(weekdays 4:30pm-9pm). It should be noted the larger rooms (Stadium, Multipurpose 
Room, and Youth Shak) have higher utilisation rates in the evening compared to the 
meeting rooms which are utilised more during the day time. For example, the Stadium 
utilisation rate during peak periods (weekdays 4:30pm-9pm) is at 91.67% which is 
significantly higher than its overall utilisation rate. 
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For the Gawler Sport and Community Centre the ongoing facility utilisation challenge is 
to: 

a) Maximise utilisation rates during traditionally off peak periods (9am-4:30pm) for
the larger rooms (Stadium, Multipurpose Room and Youth Shak)

b) Maximise utilisation rates during traditionally peak periods (weekdays 4:30pm-
9pm) for the smaller meeting rooms

Demand for larger rooms in off peak periods tends to be low due to work or school 
commitments. Managing such a diverse range of user groups presents other challenges 
such as: 

a) Storage space for regular user groups. Groups have different requirements for
space and working out what is fair is not always straight forward. For example,
one group may have a large amount of equipment compared to another group
despite their usage being the same. Increasing the utilisation of rooms would
likely require additional storage solutions and this would prove difficult given
current storage is close to capacity.

b) Age and the functionality of the facility. Floor surfaces, acoustics, technology,
amenities, size and cost all contribute to user choices.

c) Relocation of user groups for property/maintenance issues such as roof leaks
and remedial works such as the stadium floor, Pavilion ceiling. These effect user
group satisfaction, loss of income and increase administration cost by relocating
groups or cancelling bookings.

2017/18 Gawler Sport and Community Centre Utilisation Rates 
1st Quarter 2nd Quarter 

Room 

Total 
Hours 
Available 

Total 
Hours 
Hired Utilisation 

Total 
Hours 
Available 

Total 
Hours 
Hired Utilisation 

Kitchen 1104 286 25.91% 924 207 22.40% 
Meeting 
Room 1 1104 156 14.13% 924 171 18.51% 
Meeting 
Room 2* 1104 1104 100.00% 924 924 100.00% 
Meeting 
Room 3 1104 338.5 30.66% 924 251.75 27.25% 
Multipurpose 1104 383 34.69% 924 268.25 29.03% 
Stadium** 936 512.5 54.75% 924 358.25 38.77% 
Pavilion 1104 390.75 35.39% 924 289 31.28% 
Studio 1104 329 29.80% 924 223.5 24.19% 
Youth Shak 1104 401.5 36.37% 924 266.5 28.84% 

10872 5005.25 46.04% 9072 3715.25 40.95% 

*Meeting Room 2 Occupied by Temporary Library
**Stadium closed due to roof leaks and floor repair resulting in less available hours

Note: Utilisation rates are calculated based on rooms being available 12 hours per day 
(9am-9pm), multiplied by the number of days available each quarter less any public 
holiday closures or property maintenance issues preventing rooms being available. 
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Staff provide utilisation statistics as non-financial data - reported quarterly to Council 
through the budget review process. Traditionally first quarter (July, August, and 
September) utilisation rates tend to be higher than second quarter (October, November 
and December) for the following reasons: 

a) The Gawler Show in August increases first quarter utilisation rates
b) Many regular user groups finish at the conclusion of Term 4 of the Public School

Year
c) Christmas holiday closure period resulting in less available hours.

The lower Stadium utilisation rate in the second quarter is due to a reduction in regular 
roller group bookings within the October and December school holiday period. The 
decrease in the Youth Shak utilisation rate can be attributed to Hope Chapel (a major 
user group) moving to their new Cowan street premises in Gawler. 

Temporary Closure of Stone Pavilion – Relocation of User Groups 

The Pavilion at the Gawler Sport and Community Centre has been temporarily closed to 
enable the ceiling to be replaced and repair work to be undertaken in the roof cavity. The 
Recreation Services team are working with Council’s Property team and the nine user 
groups who have been impacted by the closure. The groups impacted by this temporary 
closure have been provided alternate accommodation options both internally and 
external to the Centre. These closures continue to effect user group satisfaction, loss of 
income and increase administration cost by relocating groups or cancelling bookings. 

The overall financial consequences of Pavilion closure are summarised below: 
a) Estimated capital cost of repair for the Pavilion is $77,000
b) Initial staff cost to relocate groups $2,250 (Approximately 50 hours)
c) Ongoing costs/loss of income from relocation of groups $2190 per month
d) Total cost is estimated to be approximately $82,000

The financial consequences will be considered in the overall budget operations of the 
Centre and will be detailed to Council as part of the 3rd Quarter budget review in April 
2018. 

Gawler Sport and Community Centre – Roller Skating Program 

The Roller Skating program is internally managed by the Recreation Services team. It is 
designed to be great fun for people of all ages and skating abilities. Skating sessions are 
held each week on Wednesday evenings, Friday evenings and Saturday mornings. In 
2017, the Roller Skating program had 9,626 participants with the most popular session 
held on Friday nights accounting for approximately 60% of the program. To improve 
participation rates staff introduced “Theme Skate Nights” during Friday night sessions. 
Theme Skate nights encouraged participants to dress to a theme and proved extremely 
popular within the community resulting in increased program participation. Skating 
Birthday Parties are held within general sessions and additionally on Sundays. The 
Sunday Parties were increasingly popular last year with 62 out of 92 possible parties 
delivered. Parties held during Friday and Saturday sessions were less popular with 24 
booked out of a possible 92 parties delivered. 

Over the past four years Council has upgraded equipment for the Roller Skating program 
including the inline and quad skate inventory. The majority of the 30+ year old skates 
have now been replaced with new hire skates. Other upgrades include the disco lighting 
which improves the overall ‘feel’ of the program. Other challenges for the skating 
program include: 

a) The deterioration of the Stadium floor and remedial works
b) Stadium Roof leaks which has resulted in program cancellations
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Recently, Council has been successful in gaining $75,000 of external funding from the 
Office and Recreation and Sport for resurfacing the Stadium floor. The total cost of the 
project is $150,000 with a Council in-kind/cash contribution of $75,000. 

At its meeting on 27 February 2018, Council resolved to apply for an Office of Recreation 
and Sport Grant for $150,000 to replace the roof across the Sport & Community Centre, 
with a Council contribution of $150,000. The gross project cost is $300,000. 

Moved by Cr R Symes  
Seconded by Cr D Hughes 
Motion No:  2018:02:48 

That:- 
1. Applications to the Office for Recreation and Sport, Community Recreation

and Sport Facilities Program 2018/19, be submitted for the following
initiatives:

a. Gawler Sport & Community Centre Roof with a Council cash
contribution of $150,000.

b. Strategic Bikeway Connection with a Council cash contribution of
$246,771.

c. Gawler Aquatic Centre Irrigation Installation with a Council cash
contribution of $30,000.

d. Gawler Aquatic Centre Facility Shade with a Council cash contribution
of $20,000.

e. Gawler Aquatic Centre Entrance Development with a Council cash
contribution of $15,000.

2. The above funding proposals be further presented for Council consideration
as part of the 2018/19 budget deliberations.

3. An application to the Office for Recreation and Sport, Female Facilities
Program – Round 4, be submitted for the Gawler Aquatic Centre with a
Council cash contribution of $100,000 sourced from the 2017/18 Sundry
Projects Fund budget.

4. An application to the Office for Recreation and Sport, Sporting Surfaces
program Round 2 is not submitted.

5. Council staff continue to liaise with community sport and active recreation
organisations to assist in the development of suitable applications for the
various current Office for Recreation and Sport funding programs.

A report will be presented at the next Corporate and Community Services meeting 
relating to the intended upgrade of the Stadium floor, relative to the design and 
configuration that is to be achieved as a consequence of the $150,000 upgrade. The end 
product to the floor upgrade will then directly inform the various groups to be 
accommodated in the future. 

Gawler Sport and Community Centre – Canteen Sales (Secondary Spend) 

Secondary spend is an important factor for the income of the Gawler Sport and 
Community Centre. Secondary spend is any additional purchase after the initial entry or 
hire fee is paid. The Gawler Sport and Community Centre delivers a basic canteen 
service during all programming and evening operations. Canteen sales have steadily 
decreased by 22% over the past 3 years. Consumer trends appear to be desiring 
alternative options (Fresh Coffee vs Coined Operated and Healthy Options such as 
salads or sandwiches), with Coffee sales decreasing 40.21% over the past three years. 
Council staff have investigated purchasing a commercial coffee machine for the 
Canteen, however, constraints with mains power prevents improvements of this nature.  
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Power to the Gawler Sport and Community Centre and in particular the Canteen area is 
at capacity. An upgrade to the capacity of mains power would require an estimated 
$50,000 investment before new equipment can be installed. Council staff intend to 
develop a business plan for the overall facility which will include a case to upgrade the 
electrical infrastructure at the Centre. 

Gawler Sport and Community Centre - Fitness Programs 

There are a number of internal and externally operated fitness programs available at the 
Gawler Sport and Community Centre. The Gentle Fitness Program is internally managed 
by the Recreation Services team. The program is designed to relieve aches and pains, 
arthritis, depression, assist weight loss and injury. Gentle Fitness is held three times per 
week (Monday, Wednesday and Friday). In 2017, Gentle Fitness participation increased 
61.63% to 1466. The significant increase is partly a result of the Strength for Life Program 
concluding, due to instructor unavailability and an internal review of the programs 
offered. Community members facilitate their own classes such has Zumba, Yoga, Tai 
Chi, and Platinum Body. 

Recreation Services Team – Event Support/Liaison 

The Recreation Services team is responsible for providing support/liaison to a number 
of annual Community event bookings. These type of event bookings require the 
coordination with internal teams such as Town Services, Engineering and Marketing. It 
also requires external coordination with Safe Work SA and other precinct users such as 
Greyhound Racing SA, Gawler Centrals Sporting Club and the Gawler Show Society. 
Annual events which require support/liaison by Recreation Services include: 

a) Tri Five Classics – Annual GM Day (March)
b) Relay For Life (April)
c) Caravan and Camping Swap Meet (May)
d) Gawler Show (August)
e) Gawler Veteran, Vintage and Classic Vehicle Club Swap Meet (September)

New Initiatives – Open Sim Sim 

The Recreation Services team has started using a free cloud based software Open Sim 
Sim. The team is diverse and staff work across multiple roles and sites. Previously 
rostering and coordination was a time consuming process which includes coordinating 
availability, considering individual and program schedules in conjunction with timetable 
changes. Accessible via the internet or smart phone, Open Sim Sim allows: 

a) Casual staff to submit availability via the app and choose to be reminded for shifts
- very helpful for the University students juggling multiple priorities

b) Instant communication with staff about shift opportunities
c) Manage roster swaps instantly
d) Management to schedule shifts easily without clashes

As a result Staff will save approximately eight hours each month with the new scheduling 
application. 
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New Initiatives – Skytrust 

Skytrust is a diverse cloud-based organisational management system which drives 
performance and provides situational awareness. Skytrust is used organisational wide 
and the Recreational Services team continues to lead in its use. Skytrust is assisting the 
Recreation Services team in improving administrational efficiencies in the following 
areas: 

a) Inspections and Audits
b) Incident and Hazard reporting
c) Safety
d) Plant and Equipment Register
e) Contractors and User group qualifications and insurance
f) Staff Qualification compliance and management

Marketing/Promotion – Social Media 

Social media platforms such as Facebook are an effective way to deliver instant 
information including centre closures, programs, promotions, user groups and upcoming 
events. In 2017, the Gawler Sport and Community Centre Facebook page ‘likes’ 
increased 42% to 2069. The increase in ‘likes’’ was a result of developing a basic social 
media strategy. The most popular post in 2017 was the Movie Magic Theme Skate post 
which reached over 12,000 people. Council staff are finding more people are interacting 
via social media. Enquiries in regards to services and programs are now 24 hours per 
day, 7 days per week. Staff have implemented some tools such as automatic replies to 
manage social media enquiry demand. 

Future Challenges – Impact of Civic Centre on Facility Hire 

There is uncertainty around the impact the new Civic Centre will have on facility hire at 
the Gawler Sport and Community Centre and the Elderly Centre. The new Civic Centre 
project has earmarked 11 small meeting spaces with an additional four multipurpose 
spaces. These additional spaces will increase the amount of available Council managed 
rooms for hire within Gawler. This could impact room utilisation at both the Gawler Sport 
and Community Centre and the Elderly Centre. Staff from the Recreation Services team 
are working with the Civic Centre Coordinator to work through any possible impacts and 
opportunities for all Centres. 

Future Challenge - Impact of Playford Arena on Skating 

The $40-million Playford Arena will be based in the Elizabeth CBD. The Playford Arena 
will have: 

a) 18,000 m² total floor space
b) Olympic size sports/recreational ice rink with stadium seating
c) Corporate boxes and entire level of corporate seating
d) Ability to have various configurations for events – boxing, martial arts, concerts
e) Total capacity approximately 3900 (ice hockey configuration)

Major sporting and entertainment events are already being planned for the venue with 
the site to be operational late 2019. Given that roller sports and ice sports are intrinsically 
linked, it is unknown how programming at Playford Arena may impact the skating 
programs at the Gawler Sport and Community Centre. A report will be presented to a 
future meeting of this Committee, further investigating this and other upcoming 
challenges and opportunities for the Centre.  
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The Elderly Centre 

The Recreation Services team manages the facility hire process for the user groups at 
the Elderly Centre. In 2017, the team took 550 bookings at the Elderly Centre with 17 
user groups hiring the Centre. As the Recreation Services team is based based at the 
Sport and Community Centre, tasks such as site inductions and property and 
maintenance inspections prove challenging. It should be noted all administrative 
functions for managing the Elderly Centre services are captured under the Gawler Sport 
and Community Centre budget. 

2016 2017 % 
Change 

Number of Individual Bookings at Elderly Centre 524 550 4.96% 
Number of User groups at Elderly Centre 22 17 -22.73%

Utilisation rates for the Elderly Centre range between 34% and 38%. It is expected 
utilisation rates may eventually decrease once temporary users like the Gawler Club are 
relocated back to the Civic Centre. Council’s Home Assist Team continue to provide a 
presence down at the Elderly Centre. Traditionally second quarter utilisation rates will be 
lower than the first due to the Christmas and New Year holiday period. 

2017/18 Elderly Centre - Room Utilisation Rates 
1st Quarter 2nd Quarter 

Room 

Total 
Hours 

Available 

Total 
Hours 
Hired Utilisation 

Total 
Hours 

Available 

Total 
Hours 
Hired Utilisation 

Whole 
Centre 1104 540 48.91% 1044 480 45.98% 
Large Hall 564 202 35.82% 564 187 33.16% 
Small Hall 564 101 17.91% 564 87.5 15.51% 

2232 843 37.77% 2172 754.5 34.74% 

Note: Utilisation rates are calculated based on rooms being available 12 hours per day 
(9am-9pm) multiplied by the number of days available each quarter less any public 
holiday closures or property maintenance issues preventing its rooms being available. 
Total hours available for the large and small halls are calculated by whole centre 
available hours minus whole hall usage. This is due to the large and small halls being 
unavailable when the whole centre is hired. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Manager Finance and Corporate Services 
Team Leader Recreation Services 
Team Leader Property 

CONSULTATION (EXTERNAL TO COUNCIL) 

Nil 

POLICY IMPLICATIONS 

Hire of Council Owned Facilities Policy 
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STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The operation of the Gawler Sport and Community Centre in 2016/17 resulted in a net 
operating deficit of $6,786 (excluding attributed costs) for the financial year.  

The operation of the Elderly Centre in 2016/17 resulted in a net operating profit of 
$30,054 (excluding attributed costs) for the financial year.  

Current 2018/19 Budget Bids include: 
a) $150,000 – Stadium Roof Replacement - Replacement of stadium roof sheets,

skylights and roof vents. Approximately $150,000 required as co-contribution to
Sporting Facility Grant Application. Serves as preparation for future installation
of PV solar panels. As per the report Council resolved at its February meeting to
apply for a $150,000 grant for the roof replacement project. This budget bid is
Council’s contribution.

b) $75,000 – Sporting Surface Upgrade - Upgrade sporting surfaces at Gawler Sport
and Community Centre to support increased usage and range of activities. The
State Government grant application has been successful. This is a gross project
cost of $150,000 with a Council contribution of $75,000.

c) $10,000 to replace chairs – Sport & Community Centre and Aquatic Centre -
Replacement of chairs for community use within the Gawler Sport and
Community Centre and Gawler Aquatic Centre.

The total cost of the Pavilion repairs, currently being undertaken at the Sport and 
Community Centre is estimated at approximately $82,000. The financial consequences 
will be considered in the overall budget operations of the Centre and will be detailed to 
Council as part of the 3rd Quarter budget review in April 2018. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and 

economy 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional 

community needs 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.1: Support and encourage community teamwork 
Objective 5.4: Create a safe community environment 
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OFFICER’S RECOMMENDATION 

Item 7.4 – Gawler Activation Strategy and Calendar (CC17/637) 

That the Corporate and Community Services Committee recommends that 
Council: 
1. Adopts, in principle, the Draft Gawler Activation Strategy to guide future

decision making regarding place-making and activation opportunities and
provide a continuous improvement process for the planning, management,
promotion and evaluation of activities and events in Gawler.

2. Approves the release of the Draft Gawler Activation Strategy for stakeholder
consultation. The result of which will be presented to a future meeting of this
Committee.

3. Notes the Draft 2018/19 Gawler Activation Calendar.
4. Considers the allocation of 87.9% ($142,300) of the $161,300 proposed

budget for Activation Initiatives to the events identified in the Draft 2018/19
Gawler Activation Calendar as part of its 2018/19 budget deliberations.

5. Considers that the remaining 12.1% ($19,500) of the proposed budget for
Activation Initiatives be utilised as a “responsive residual budget” to support
innovative activities and initiatives as they are identified during the financial
year as part of its 2018/19 budget deliberations.

6. Notes that a report on illumination including mobile projection display
options will be presented to a future meeting of this committee.

BACKGROUND 

In 2016, as a strategic response to the identified aspirations of Council and the broader 
community for an increasingly activated local environment, staff advocated for the 
development of an Activation Strategy for Gawler.   
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It was envisaged that the Gawler Activation Strategy would provide guidance for future 
decision making regarding place-making and activation opportunities. It was also 
intended to provide a basis for a ‘continuous improvement process’ to be applied to the 
planning, management, promotion and evaluation of activities and events in Gawler.  
Council at its meeting held on the 26 July 2016 resolved the following: 

Moved by Cr R Symes 
Seconded by Cr I Tooley 
Motion No: 2016:07:303 

That:- 
Council adopts the recommendation from the Corporate and 
Community Services Committee made at item 7.11 of the meeting of that 
Committee meeting held on 12 July 2016, being: 
Motion No: CCS:2016:07:47 

That:- 
The Corporate and Community Services Committee recommends 
that Council: 
1. Agrees to the use of Walker Place as the main venue for the 2017

Gawler Fringe event with other community based Fringe activities
facilitated at other venues.

2. Approves that the 2017 Walker Place Fringe event act as a
transition event (with a Council Budget of $25,000 plus in-kind
Council support), such that increased community involvement
allows for this, or other similar Fringe activities, to be community
led in 2018.

3. Requests a further report on the planning for the 2017 Gawler
Fringe be presented to this committee at the November 2016
meeting.

4. Agrees to the development of the ‘Gawler Activation Strategy’, with
a Council Member workshop to be held as part of the development
of the strategy.

5. Requests that an update report on the ‘Gawler Activation Strategy’
be presented to this committee at the November 2016 meeting.

It was apparent while developing the Gawler Activation Strategy, that Council would 
require a vehicle to ensure the appropriate expenditure of the annual  Activation budget. 
As such, an Activation Calendar was developed to provide a financial model for how 
funding would be applied to activation type activities over a financial year.   

While the Strategy was still being developed the Activation Calendar was identified for 
prioritisation due to the impact it had on the development and adoption of the 2017/18 
Council Budget. Therefore, it was presented to the 9 May 2017 Corporate & Community 
Services Committee meeting, where it was recommended to Council for adoption.  
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The Council at its meeting held on the 23 May 2017 resolved the following: 

Moved by Deputy Mayor I Tooley 
Seconded by Cr R Symes 
Motion No: 2017:05:176 

That Council adopts the recommendation from the Corporate and 
Community Services Committee made at item 7.8 of the meeting of that 
Committee meeting held on 9 May 2017, being: 
Motion No: CCS:2017:05:34 

That the Corporate and Community Services Committee recommend to 
Council that: 
1. The 2017/18 draft Gawler Activation Calendar is adopted.
2. The 2017/18 draft budget which incorporates a total of $143,000 to

Activation initiatives, of which 80% ($114,500) is allocated within this
report be acknowledged and will be informed by community feedback
in this regard.

3. A further report is presented to the July 2017 Corporate and
Community Services Committee in relation to the development of the
Gawler Activation Strategy.

As a result of the May 2017 report, the 2017/18 Gawler Activation Calendar was adopted 
and the Gawler Activation initiative funding for 2017/18 was allocated. The amount of 
$113,000 was allocated to activities/events within the Calendar. 

The Gawler Activation Calendar for 2017/18 is only a few months away from completion, 
ending on 30 June 2018. A new Activation Calendar is required for the upcoming 
financial year.  

While the Activation Calendar was prioritised, staff continued to work on and provide 
updates as requested on the development of the Gawler Activation Strategy. 

The Corporate and Community Services Committee at its meeting held on the 11 July 
2017 resolved the following:  

Moved by Cr R Symes  
Seconded Cr A Shackley  
Motion No: CCS:2017:07:43 

That:- 
The Corporate and Community Services Committee requests: 
1.  That staff present a draft final Gawler Activation Strategy to the September

2017 Corporate and Community Services Committee meeting, having regard
to the discussions had at this meeting and outcomes of the workshops and
tour conducted on Wednesday 5 July with Illuminart.

2. A report detailing the costs of implementing internal projections within the
redeveloped Gawler Civic Centre and a mobile projection display option be
presented to the September 2017 Corporate and Community Services
Committee meeting.
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Whilst the resolution above requested the Draft Activation Strategy be presented to the 
September meeting in 2017 conflicting organisational priorities caused a short delay in 
the development of the document.  Staff then presented a report to the Corporate and 
Community Services Committee addressing the proposed illumination project. 

The Corporate and Community Services Committee at its meeting held on the 12 
September 2017 resolved the following:  

Moved by Cr Shackley  
Seconded by Cr P Koch  
Motion No: CCS:2017:09:54 

That the Corporate and Community Services Committee requests: 
1. That staff present a draft final Gawler Activation Strategy to the next

appropriate Corporate and Community Services Committee meeting, having
regard to the discussion had at this meeting and outcomes of the workshops
and tour conducted on Wednesday 5 July with Illuminart and other information
as supplied by Laservision and others.

2. A report detailing the costs of implementing internal projections within the
redeveloped Gawler Civic Centre and a mobile projection display option be
presented to the next appropriate Corporate and Community Services
Committee meeting.

The purpose of this report is to provide the Corporate and Community Service Committee 
with the Draft Gawler Activation Strategy (Attachment 1) for consideration.  

In regards to part 2 of the above resolution, a working group is now in place to focus on 
the opening event for the Gawler Civic Centre. The Civic Centre Opening Working Group 
will be discussing proposed illumination, while a report detailing mobile projection display 
options will be presented to a future meeting of this Committee.  

COMMENTS/DISCUSSION 

Currently Council delivers a number of events over a financial year, for which Council is 
responsible for all facets of the event management and delivery. Some of these events, 
such as Play in the Park, are multiple events themed under one banner which occur at 
different locations around Gawler throughout the year.   

Council also provides a significant cash sponsorship to the Gawler Christmas Carols 
event ($27,000 in 2017) and works collaboratively with Community Services Clubs to 
deliver this very popular community event. 

Additionally, Council supports further events through either the provision of in-kind 
services (such as use of facilities at reduced rate or free of fee and site preparation) 
and/or promotion on its digital platforms or in venues over a financial year. 

The Draft Gawler Activation Strategy has been developed internally with a view to 
guiding future decisions regarding place-making and space activation opportunities. It 
will ensure a strategic, yet consistent approach be applied to event and activity support 
provided by Council. 
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It has been intrinsically linked to other key strategic documents including: 

a) Gawler Community Plan 2017 - 2027; 
b) Gawler Arts and Culture Strategy 2016 - 2025; 
c) Gawler Public Art Framework; 
d) Gawler Town Centre Design Framework;  
e) Gawler Open Space, Sport and Recreation Plan; 
f) Youth Development Plan 2013-2018; 
g) Smart City Strategy 2017-2020; and 
h) Regional Public Health & Wellbeing Plan. 

 
The Vision for the Gawler Activation Strategy is ‘A vibrant and active, event filled council 
through the activation of outdoor spaces’.  
 
The Strategy’s key focus is to deliver on Objective 1.4 of the Community Plan which 
states ‘Foster a vibrant and active, event filled Council area’. This Objective has become 
Objective 1 of the Gawler Activation Strategy.  
 
The second objective defined in the Activation Strategy is to ‘Cultivate a consistent 
organisational approach to the diverse roles Council plays in the activation of the 
community.’ This further addresses the initial intent for the document to support a 
continuous improvement process and provide a consistent approach to activation 
activities and initiatives across the organisation. 
 
The third objective, to ‘Develop partnerships and collaborate with Community 
Organisations to support community activation’ is another important aspect of the Gawler 
Activation Strategy. Activation of community spaces is most successful when the 
community embrace the public realm and utilise the spaces for community gatherings, 
celebrations and activity. It is important that Council continues to collaborate with, 
encourage and support community organisations to activate the designated spaces in 
the community. Council can do this by assuring that those identified spaces are 
functional, appealing and meet the community’s needs.   
 
Other objectives and strategies are identified within the Gawler Activation Strategy to 
ensure appropriate governance, financial management and branding is in place.  
 
The Strategy is focused on the activation of Council’s designated spaces. The Strategy 
provides a financial model and evaluation process and is focused on producing the 
following outcomes: 

a) Cultural vitality; 
b) Recognition for Gawler and Council’s support and services; 
c) Increased community capacity; 
d) Standardisation of Council’s approach to events; and 
e) Community safety and pride. 

 
Gawler Activation Calendar 
A key component of the Gawler Activation Strategy is the annual Gawler Activation 
Calendar. The Gawler Activation Strategy is structured upon three pillars of events and 
activity which are either: 

a) Council Delivered; 
b) Council Supported; and 
c) Community Activation.  

 
The Gawler Activation Calendar will be presented to Council on an annual basis for 
adoption and utilises the first two pillars of Council Delivered and Council Supported 
events and initiatives. 
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To assist in the budget processes to progress in a timely manner the Draft 2018/19 
Gawler Activation Calendar (Attachment 2) has been developed and is presented for 
consideration to assist with Council’s 2018/19 budget deliberations.  

The current financial year (2017/18) budget provided $143,000 for Gawler Activation 
activities and initiatives. This figure is not fully inclusive of the inkind support the Council 
provides, in particular it does not represent staff time within the Recreation and 
Community Services and Town Services teams and facility use.  

The FY 2017/18 Gawler Activation Calendar Summary (Attachment 3), provides a more 
accurate reflection of the investment Council is currently making in supporting events 
and activity in the community. This more inclusive data shows the amount expended on 
Council Delivered, Council Sponsored, Council service provision and promotion as in-
kind support and promotion provided by Council as in-kind support. It is important to note 
that this the first summary of its kind, and as part of the Strategy and continuous 
improvement in the area of Activation, Council staff are refining the manner in which this 
data is more accurately collected. This summary will be presented each financial year 
and will become more sophisticated as the Gawler Activation Strategy is implemented 
and continuous improvement occurs.    

In 2017/18 the financial model applied to funds identified for activation events and 
initiatives provided for the initial allocation of 80% of the available funds and as such 
$114,500 was allocated to the 2017/18 Activation Calendar of events. The remaining 
20% was allocated as responsive residual budget.    

In the Draft 2018/19 Budget currently under development, $161,800 has been allocated 
to support activation initiatives. This apparent increase in funding is reflective of 
Activation funding being more appropriately captured as a part of Council’s General 
Ledger restructure.  

The development of the Draft 2018/19 Gawler Activation Calendar is based on the same 
model utilised for the previous Activation Calendar with 87.9% of the budget allocated to 
the identified events within the calendar. The budget breakdown for these individual 
events/activities, is as follows: 

EVENT/ACTIVITY BUDGET 
NAIDOC Week $4,000 
Gawler Show $40,000 

Christmas Carols $27,500 
Australia Day $8,500 
ANZAC Day $2,000 
Youth Week $10,000 

Reconciliation Week $4,000 
Swap Meet $3,200 

Youth Skate Park Events $7,600 
Gawler Fringe $25,000 

Outdoor Cinemas $5,500 
Play in the Park $5,000 

BUDGET ALLOCATED $ 142,300 (87.9%) 

‘RESPONSIVE 
RESDIUAL BUDGET’ 

REMAINING 

$ 19,500 (12.1%) 
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The remaining 12.1% of the Activation Budget, as indicated in the table above, would be 
utilised as a ‘Responsive Residual Budget’ to allow Council to deliver or support events 
and activities that are identified during the financial year.  

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library & Community Services 
Manager Business Enterprise & Communication 
Team Leader Recreation & Community  
Team Leader Library Services 
Coordinator Aquatic & Recreation Services 
Community Development Officer 
Youth Development Officer 
Town Services Team 
Coordinator, Marketing and Communications 
Senior Visitor Information Centre Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

The Gawler Activation Strategy has been positioned to align with six other strategic 
documents of Council, being the: 

a) Gawler Arts & Culture Strategy 2016-2025;
b) Gawler Town Design Framework;
c) Gawler Public Art Framework;
d) Gawler Open Space, Sport and Recreation Plan;
e) Smart City Strategy 2017-2020;
f) Regional Public Health and Wellbeing Plan; and
g) Youth Development Plan 2013-2018.

Consultation with key stakeholder groups in the community who currently deliver events 
or activities will occur. Such consultation will provide an opportunity to collaborate with 
groups to identify further strategies that would support future community activation 
events or activity and increase community capacity in that regard.  

POLICY IMPLICATIONS 

5.10 Hire of Council Facilities 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The development of the Draft Gawler Activation Strategy has been undertaken by staff 
within existing Recreation and Community Services budgets.  

The 2018/19 Draft Council Budget includes funding of $161,800 for the Gawler Activation 
initiative. The financial model utilised in the Activation Strategy allocates a minimum of 
80% of the activation initiatives budget to specified events. The remaining budget will be 
provided as a ‘Responsive Residual Budget’ to allow Council to embrace opportunities 
that arise during the year, so allowing for a balance of planned activity and 
responsiveness to community requests and Council needs. 
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The Draft 2018/19 Gawler Activation Calendar is being presented as part of this agenda 
for consideration. It is proposed that $142,300 (87.9%) be allocated to activities and 
events identified specifically within the Draft 2018/19 Gawler Activation Calendar and 
$19,500 (12.1%) is utilised as a ‘Responsive Residual Budget’ to allow Council to support 
new ideas and/or changes in the community aspirations. 

Any proposed new initiative, activity or event that is not within the current Activation 
Calendar, would need to be delivered utilising the responsive residual budget or other 
existing financial and human resources. In order to achieve this, a reassessment of 
priorities would be required, or alternatively be presented to Council to seek additional 
funding.  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit 

and pride 
Objective 2.1: Physical and social infrastructure to service our growing population and 

economy 
Objective 2.3: The local environment to be respected  
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate 

increased local wealth 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional 

community needs 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 4.5 Support provision of useable open space that preserves natural habitat 

and biodiversity 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for 

regional collaboration 
Objective 5.4: Create a safe community environment 
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REPORTS BY OFFICERS 

Item Number 7.5 
Title TRANSFER OF THE ONE CARD AGREEMENT TO THE 

LIBRARIES BOARD OF SOUTH AUSTRALIA 
Date 13 March 2018 
Author(s) Chiah Mayne, Team Leader Library 

Reference CC10/2775; CR18/10355, CR18/10351, CR13/19804 

Previous Motion Nil 

Attachment/s Under 
Separate Cover 

1. Deed of Novation and Variation between LGCS and
Libraries Board of South Australia and Town of Gawler
(2018)

2. South Australian One Library Management System
Service Agreement (2013)

OFFICER’S RECOMMENDATION 

Item 7.5 – Transfer of the One Card Agreement to the Libraries Board of South 
Australia (CC10/2775)

That the Corporate and Community Services Committee recommends to Council, 
that: 
1. Council resolves to authorise the Mayor and Chief Executive Officer to sign

and apply the common seal of Council to all relevant documents, within ten
(10) business days, in order to execute the documents pertaining to the
transfer of the One Card Agreement to the Libraries Board of South Australia.

BACKGROUND 

On Tuesday, 9 July 2013, Gawler Public Library joined the state-wide One Library 
Management System (1LMS), also known as the One Card system, as South Australian 
public library users only need one library card to access books and services at any public 
library in the state.  

To streamline the implementation of the system, a decision was made by all parties that 
the contract with the system vendor would be owned by the Local Government Corporate 
Services (LGCS), while day-to-day management and support would be provided by the 
Libraries Board of South Australia, through Public Library Services. This model is 
currently in place.  

As the system and contract owner, the LGCS issued separate Service Agreements to 
each participating Council, including Town of Gawler in 2013, which governed its 
participation in the consortium and use of the system.  

With the 1LMS implementation finalised in September 2014, and the system now in 
operational mode, the LGCS requested the transfer of the vendor agreement to the 
Libraries Board of South Australia. The LGCS has now requested the transfer of the 
corresponding Council Service Agreements to the Libraries Board of South Australia.  

This transfer will consolidate the contractual arrangements for the day-to-day 
management of the system to the Libraries Board, and allow for a seamless approach to 
their service delivery.  
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COMMENTS/DISCUSSION 

As the vendor agreement has now been transferred from LGCS to the Libraries Board 
of South Australia, all council Service Agreements will also need to be novated across. 
This includes the Service Agreement for Town of Gawler.  

The Deed of Novation and Variation between LGCS, the Libraries Board of South 
Australia, and Town of Gawler is included in this report as (Attachment 1).  

LGCS has advised that there are minimal amendments to the original Service Agreement 
(Attachment 2). The amendments chiefly relate to standard State Government clauses 
around Information Privacy Principles, and have no significant impact on the intention of 
the original document.  

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Governance Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Nil 

POLICY IMPLICATIONS 

Library Service Policy 

STATUTORY REQUIREMENTS 

The South Australian public library network operates within The Libraries Act (1982) and 
a Memorandum of Agreement (MOA) between the Minister for The Arts and the 
President of the Local Government Association (LGA) for funding public library and 
community information services 2011 – 2021.  

FINANCIAL/BUDGET IMPLICATIONS 

There are no financial consequences on Council as a result of executing the Service 
Agreement as presented.  

As part of the Memorandum of Agreement (MOA) between the Minister for The Arts and 
the President of the LGA for funding public library and community information services 
2011 – 2021; Gawler Public Library receives an annual Operating Grant, and an annual 
Materials Grant. 

The grants received for the 2017 – 2018 financial year are as follows: 
a. Operating Grant: $74,019 (of which $7,104 was deducted for Council’s

proportional contribution for the annual maintenance of the state-wide One Card
LMS software and associated support products, resulting in $66,915 being
received by Council).

b. Materials Grant: $90,678 (of which $10,168 is deducted as levies for state-wide
services such as community language materials and state-wide subscriptions for
digital resources such as online magazines, e-books and e-audiobooks, resulting
in $80,510 being received by Council). With average costs of $31.00 per book,
$23.00 per CD/DVD/Blu-ray, and $83.00 per audiobook; this grant results in
approximately 2,600 – 3,000 new library items each year.
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COMMUNITY PLAN 

Objective 3.7: Provision of library services 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for 

regional collaboration 
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REPORTS BY OFFICERS 

Item Number 7.6 
Title POLICY AND CODE OF PRACTICE MANUAL REVIEW 
Date 13 March 2018 
Author(s) Chris Haynes, Governance Officer 

Reference CC13/241; CR18/503; CR18/10521 

Previous Motion Council Meeting, 26/09/2017, Motion No: 2017:09:318 

Attachment/s Under 
Separate Cover 

1.1   Section 1 Code - Code of Practice for Access to 
Council & Committee Meetings and Council 
Documents 

2.1   Section 1 Code – Code of Practice for Council 
Meeting Procedures 

2.2   Section 1 Policy – Council Members’ Allowances 
and Benefits 

2.3   Section 1 Policy – Fraud and Corruption 
Prevention 

2.4   Section 2 Policy – Media 
2.5   Section 3 Policy – Building Fire Safety 
2.6   Section 3 Policy – Busking 
2.7   Section 3 Policy – Compliance Development Act - 

Planning 
2.8   Section 3 Policy – Wood Collection from Council 

Property 
2.9   Section 4 Policy - Landscaping Verge Areas 

(Footways) by Residents 
2.10 Section 4 Policy – Tree Management 
2.11 Section 5 Policy – Volunteer Management 
3.1   Section 3 Policy - Caravans on Building 

Allotments - Occupation of Caravans on Vacant 
Land 

OFFICER’S RECOMMENDATION 

Item 7.6 – Policy and Code of Practice Manual Review (CC13/241)

That the Corporate and Community Services Committee: 
1. Pursuant to Council’s Public Consultation Policy, supports the

commencement of public consultation on the:
1.1. Code of Practice for Access to Council & Committee Meetings and

Council Documents 
2. Adopts the following policies and codes:

2.1. Section 1 Code – Code of Practice for Council Meeting Procedures
2.2. Section 1 Policy – Council Members’ Allowances and Benefits
2.3. Section 1 Policy – Fraud and Corruption Prevention
2.4. Section 2 Policy – Media
2.5. Section 3 Policy – Building Fire Safety
2.6. Section 3 Policy – Busking
2.7. Section 3 Policy – Compliance Development Act - Planning
2.8. Section 3 Policy – Wood Collection from Council Property
2.9. Section 4 Policy - Landscaping Verge Areas (Footways) by Residents
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2.10. Section 4 Policy – Tree Management 
2.11. Section 5 Policy – Volunteer Management 

 
3. Deletes the following policy: 

3.1. Section 3 Policy - Caravans on Building Allotments - Occupation of 
Caravans on Vacant Land 

 
 
BACKGROUND 
 
The policies and codes included in the Policy and Code of Practice Manual are 
required to be reviewed annually, biennially or after the election of a new Council. 
 
This report provides an update on the policies and codes that have recently been 
created and/or reviewed. This report is part of an ongoing review of the Policy and 
Code of Practice Manual.  
 
Where changes have been made they are shown via “Track Changes” to the 
document. 
 
The policies and codes provided in this report are made publicly available on Council’s 
website together with any mandatory procedures. Procedures that have been created 
for a policy or code are referenced on the front page of each policy/code. If a procedure 
is mandatory it will be presented at the time of the review of its respective policy/code.  
 
COMMENTS/DISCUSSION 
 
The policies, codes and procedures below have been reviewed by Council Officers. 
 
Section 1 - Corporate Governance  
 
Code of Practice for Access to Council & Committee Meetings and Council Documents 
 
Council staff have reviewed this code and made minor amendments. As required under 
the Local Government Act, any changes to this Policy require public consultation. The 
code is attached to this report (Attachment 1.1).  
 
Code of Practice for Council Meeting Procedures  
 
Council staff have reviewed this code and made minor amendments. The code is 
attached to this report (Attachment 2.1). 
 
Council Members’ Allowances and Benefits Policy 
 
Council staff have reviewed this code and made minor amendments. The policy is 
attached to this report (Attachment 2.2). 
 
Fraud and Corruption Prevention Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.3). 
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Section 2 – Business Enterprises and Communications 
 
Media Policy 
 
Council staff have reviewed the Social Media Policy and rewritten the policy to cover all 
media. It is proposed that the Social Media Policy be deleted and replaced with the 
Media Policy.  Both policies are attached to this report (Attachment 2.4). 
 
Section 3 – Development, Environment & Regulatory Services 
 
Building Fire Safety Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.5). 
 
Busking Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.6). 
 
Caravans on Building Allotments - Occupation of Caravans on Vacant Land Policy 
 
Council staff have reviewed this policy and found this policy to be obsolete as Schedule 
3 of the Development Regulations 2008 does not require development approval for 
Caravans on a site subject to: 

the parking of a caravan or motor-home of any weight on land used for 
residential purposes by a person who is an occupant of a dwelling situated on 
that land;  

 
However, occupying a caravan on a vacant site requires development approval under 
the Development Act and can be processed accordingly. The policy is attached to this 
report (Attachment 3.1). 
 
Compliance Development Act (Planning) Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.7). 
 
Wood Collection from Council Property Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.8). 
 
Section 4 – Infrastructure and Engineering Services 
 
Landscaping Verge Areas (Footways) by Residents Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.9). 
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Tree Management Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.10). 
 
Section 5 – Library and Community Services 
 
Volunteer Management Policy 
 
Council staff have reviewed this policy and made minor amendments. The policy is 
attached to this report (Attachment 2.11). 
 
References to groups and services which no longer exist within Gawler have been 
removed from the Volunteer Management Policy i.e. The Volunteer Gawler Resource 
Centre and the Gawler Volunteering Advisory Committee.   
 
The policy has also been updated with current titles for responsible staff and the 
current legislative requirements. 
 
The review date for the policy has been set as November 2018 as the Children’s 
Protection Act 1993 (SA) is to be repealed as of the 22 October 2018 and will be 
replaced by the Children and Young People (Safety) Act 2017 (SA). This policy will 
need to be reviewed to incorporate any requirements of the new legislation, particularly 
with regard to the screening requirements of volunteers. 
 
COMMUNICATION (INTERNAL TO COUNCIL) 
 
Relevant Council staff. 
 
CONSULTATION (EXTERNAL TO COUNCIL) 
 
Local Government Association of SA. 
 
POLICY IMPLICATIONS 
 
The Policies and Codes of Practice presented inform the operational consequences in 
the relevant areas of Council. 
 
STATUTORY REQUIREMENTS 
 
Certain Policies and Codes of Practice are required in accordance with the Local 
Government Act 1999. 
 
FINANCIAL/BUDGET IMPLICATIONS 
 
Implementation and application of the Policies and Codes of Practice will, to varying 
degrees, have financial consequences on the Council. 
 
COMMUNITY PLAN 
 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
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