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NOTICE OF MEETING 

TO: Chairperson 
Members 

Cr Paul Koch 
Mayor Karen Redman 
Cr Cody Davies 
Cr Diane Fraser 
Cr Kelvin Goldstone 
Cr David Hughes 
Cr Paul Little 
Cr Brian Sambell 
Cr Ian Tooley 
Cr Jim Vallelonga 

 

 

NOTICE is hereby given pursuant to the provisions of Section 83(1) of the Local Government 
Act 1999, that the next Corporate & Community Services Committee meeting for the Town 
of Gawler will be held in the Council Chambers, Gawler Civic Centre, 89-91 Murray St, Gawler 
SA 5118, on Tuesday 14 May 2019, commencing at 7:00pm.  

A copy of the Agenda for the above meeting is supplied as prescribed by Section 83(3) of the 
said Act. 

 

  

Erin Findlay 
Manager, Library and Community Services 
9 May 2019 
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1 STATEMENT OF ACKNOWLEDGEMENT 

We would like to acknowledge this land that we meet on today is the traditional lands for 
the Kaurna people and that we respect their spiritual relationship with their country. We also 
acknowledge the Kaurna people as the custodians of the greater Adelaide region and that 
their cultural and heritage beliefs are still as important to the living Kaurna people today. 

2 ATTENDANCE RECORD  

2.1 ROLL CALL 

2.2 APOLOGIES  

2.3 MOTIONS TO GRANT LEAVE OF ABSENCE 

2.4 LEAVE OF ABSENCE 

2.5 NON-ATTENDANCE  

3 PUBLIC OPEN FORUM  

(Limited to a total time of up to 20 minutes)  

4 DECLARATIONS OF INTEREST  

5 CONFIRMATION OF MINUTES  

Corporate & Community Services Committee Meeting - 12 March 2019 

6 BUSINESS ARISING FROM MINUTES 
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7 OFFICER REPORTS 

7.1 2019 GAWLER AGEING AND DISABILITY EXPO UPDATE 

Record Number: CC19/49;IC19/245 

Author(s): Sanna Brannan, Coordinator Gawler Home Assist & Volunteering 

Previous Motions: Nil 

Attachments: Nil 

  

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the 2019 Gawler Ageing and 
Disability Expo Update report. 

 
SUMMARY 

The 2019 Gawler Ageing and Disability Expo was held on Friday 5 April at the Gawler Sport and 
Community Centre. Originally established as the Ageing in the Style Expo, the focus of the Expo 
changed in 2018 in recognition of the significant changes occurring to both the Aged and Disability 
sectors. The renewed focus of the Expo has continued to see its popularity within the community 
and with service providers grow and develop, with the 2019 Event being the most successful to date. 
This report highlights the outcomes achieved on the day. 

BACKGROUND 

In 2011, the Gawler Home Assist Program established the Ageing in Style Expo. They aimed to 
provide an opportunity to disseminate information about the local services and groups that were 
available to help older residents continue to age well.  

In 2013, the Seniors Collaborative Action Project (SCAP) established a working group to support the 
planning and implementation of Expos across the Gawler, Barossa, Light and Adelaide Plains 
Council regions. This collaborative approach enabled the sharing of tools, resources and man power. 

In recognition of the Expos contribution to positive public health outcomes, the Regional Public 
Health Plan Working Group nominated the Ageing in Style Expo Regional Roadshow as an example 
of exceptional Council collaboration in the 2018 Excellence in Public Health Awards. On 13 April, 
they were announced as regional winners by the Minister for Health and Wellbeing. The award 
recognised that the Expos have proven to be an effective way to promote, protect and maintain the 
health and wellbeing of our ageing residents. 

In order to continue to build on the successful outcomes being achieved by the Expo, in 2018 Gawler 
expanded its focus and held the inaugural Ageing and Disability Expo. This decision was based on 
the fact that the disability sector was undergoing significant change as a result of the introduction of 
the National Disability Insurance Scheme (NDIS). It was identified that residents with disability and 
their Carers needed access to the same level of information regarding available services and 
supports, empowering them to exercise choice and control, central themes to the national disability 
reforms. Therefore, on Friday 11 May 2018, Gawler held its first Gawler and Ageing and Disability 
Expo. 

The positive response from both the community and service providers in 2018, resulted in the 
decision to maintain a dual focus for the Expo in 2019. This report is presented to provide an 
overview of the 2019 Gawler Ageing and Disability Expo and relay community feedback regarding 
the Event. 

COMMENTS/DISCUSSION 

The 2019 Gawler Ageing and Disability showcased a diverse range of services, supports, groups 
and activities that are available to support and connect the ageing population and residents with 
disability. Feedback received from both service providers and community members suggests that 
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the 2019 Gawler Ageing and Disability Expo was the most successful Expo that has been 
coordinated to date. 

It is estimated that over 700 people participated in the free three hour event. For the first time, the 
Expo included 93 different registered stallholders. This represents a 20% increase from the previous 
year with enquiries from community groups and providers continuing to be received up until the day 
prior to the Event. 

Indicative of the changing nature of the disability sector, there was a particularly strong response 
from services that provide support via the National Disability Insurance Scheme. This included a 
number of small independent owner/operator services that are newly established within the Gawler 
region. It also included a growing number of local groups, activities and service clubs, many of which 
were represented for the first time. 

 

Following an official opening from Cr David Hughes (representing the Mayor), the Expo provided 
residents with the opportunity to browse a range of stalls and participate in activities, both inside and 
outside the Gawler Sports and Community Centre. The Expo showcased a broad range of 
specialised and mainstream services and programs that are available locally to support older 
residents and people with disability maintain the lifestyle of their choice. This year, the Event also 
included a number of local businesses, who had incorporated special discounts on items such as 
batteries and furniture to Expo participants.  

 

In addition to the vast range of stallholders at this year’s Expo, organisers were also fortunate to 
secure special guest speakers, Costa Georgiadis from ABC’s gardening Australia and Rebecca 
Sullivan, TV presenter and author. Both guest speakers kindly volunteered their time to entertain the 
crowd as they participated in an interactive discussion and spoke about the many benefits of ageing 
positively by being active, particularly in the garden. 
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In order to continuously improve the Expo, a number of new initiatives were also implemented and 
trialled this year. This includes: 

a) The inclusion of rest areas throughout the Expo. With an 
increasing number of stallholders, it was essential that 
additional rows of stalls were required to accommodate 
everyone. This in turn increased the area that visitors had 
to cover. With many experiencing mobility and increasing 
frailty, the clearly marked rest areas enabled them to 
participate in the Expo, but take much needed breaks 
when needed. 

b) To increase promotion of the Expo to a broad local 
audience, the event was promoted via the Taylor and 
Forgie electronic billboard, which is located adjacent to 
their Adelaide Road Chapel. This provided a cost neutral 
way to help further advertise the Event. 

c) Inviting registered Town of Gawler volunteers to help promote the event as well as to help on 
the day. Feedback from the volunteers involved has been very positive. 

d) Seeking donations from stallholders to enable an array of 30 door prizes to be available to 
the community.  

Visitors to the Expo were also invited to provide feedback throughout the day. This was collected 
verbally and via written feedback forms. At the conclusion of the Event, 205 people had provided 
written feedback. The data collated from these forms reveals 98% of visitors described the Expo as 
either excellent or very good. When asked what was important to visitors, accessibility of the venue 
(including parking) was identified by 80% of respondents. This was closely followed by the range of 
information and stallholders (73%). Other important features that were identified included the 
atmosphere and the ability to interact with others. When asked what information the visitors were 
seeking, the most common response was information regarding local community based services and 
groups (48%). This was closely followed by aged care services (47%) and disability services (34%). 
For the first time, it shows that community members are increasingly trying to find some mainstream 
services as opposed to just specialised support. 

Some of the individual comments from the completed feedback form includes: 
a) A GREAT event for Gawler. Thanks. 
b) One of the best I have attended. 
c) This gives our Town recognition. 
d) Was a fantastic amount of information and great amount of stalls. It’s a real help in 

preparing for old age. 
e) It’s the best thing that Gawler Council has put on. 
f) Gawler always puts on a diverse display of stallholders, who are always pleasant and 

helpful 
g) Everything here was fantastic. Thank you for letting me come here. I loved it. 
h) Good set up. Rest areas were helpful. Morning tea was a bonus. 
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Overall, the Gawler Ageing and Disability Expo was well received by both the community and service 
providers. Feedback from the event has been overwhelmingly positive and continues to show that 
the Expo is highly valued by the community. It also provided service providers (particularly those that 
are new to the region) with an opportunity to showcase their services and increase community 
awareness. For the Town of Gawler, it provided the additional benefit of being able to highlight some 
of its services and programs - such as the Home Assist Program, Volunteer Programs, Library 
Services, Recreational Services and the Hard Waste trial. 
 
It also provided residents with an easily accessible way to identify what services and supports are 
available to them locally. This in turn enables them to exercise choice and control when determining 
what services will be needed, to help them maintain their independence and wellbeing. In addition, 
the Expo also supported people to get out and about amongst their community, strengthening their 
sense of connection and belonging.  
 

 

 
 
COMMUNICATION (INTERNAL TO COUNCIL) 

Manager Library and Community Services 
Home Assist Program Officers 

CONSULTATION (EXTERNAL TO COUNCIL) 

Seniors Collaborative Action Project Working Group 
Gawler Ageing and Disability Expo Stallholders 
Gawler Ageing and Disability Visitors (via feedback forms) 

POLICY IMPLICATIONS 

Nil 
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STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The costs incurred in delivering the Expo totalled $2,247. This includes $1,412 for marketing costs, 
$598 for catering and $237 for miscellaneous materials. 

$410 was raised in revenue through the hire of trestle tables to stallholders. 

Therefore, the direct cost to Council for the 2019 Gawler Ageing and Disability Expo totals $1,803. 

It is important to note that the Town of Gawler provided additional in-kind support of approximately 
$2,500 for the Event, through Town Operations, Marketing and the Library and Community Services 
Division. 

Seniors Collaborative Action Project (SCAP) also contributed through the donation of non-perishable 
items to support the morning tea. 

Guest Speakers Costa Georgiadis and Rebecca Sullivan donated their time and covered all 
expenses relating to their attendance the Event. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area  
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 

needs 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment  
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7.2 HOME ASSIST FUNDING UPDATE 

Record Number: CC19/49;IC19/251 

Author(s): Sanna Brannan, Coordinator Gawler Home Assist & Volunteering 

Previous Motions: 2019:03:CCS010 

Attachments: Nil 

  

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that 
Council: 
1. Notes the extension of Commonwealth Home Support Funding until 2022. 
2. Notes that 43% of the current value of the South Australian Home and Community Care 

Funding, has been sought to continue services. 
3. Authorises the Chief Executive Officer to enter into negotiations with the Department 

of Human Services. 

 
SUMMARY 

Unlike other Council services, the Gawler Home Assist Program has been in receipt of recurrent 
funding from both the State and Commonwealth Governments and operates as a cost neutral 
service to Council (excluding in-kind support).  
 
While consumers contribute a small amount towards the cost of their service, the subsidised 
service is made possible due to recurrent block funding that the Town of Gawler receives. 
Disability Support services have been funded through the South Australian Home and 
Community Care (SA HACC) Program. Funding for Aged Care services is provided through the 
Commonwealth Home Support Programme (CHSP). 
 
While Council has been in receipt of recurrent funding to deliver these services for many years, 
the Commonwealth reforms to both the aged and disability sectors is changing how these 
programs are delivered and funded into the future. The future long term funding model of both 
the CHSP and SA HACC programs are currently being reviewed as part of the reforms. However, 
with current service agreements due to expire 30 June 2019 (SA HACC) and 30 June 2020 
(CHSP), this report provides a summary of the interim funding models to both programs, which 
extends beyond the current agreements. 

BACKGROUND 

Since 1991, the Town of Gawler has been providing basic home support services, which are 
designed to assist older residents and people with disability to remain living independently within 
their own homes. These services are delivered through the Home Assist Program and aim to 
provide relatively low intensity levels of support to assist eligible residents who are mostly, but 
not completely, able to live and cope on their own. It recognises help at home is a more cost 
effective method to provide care and support to some of our most vulnerable residents and aims 
to prevent premature entry to residential care. 
 
  



Corporate & Community Services Committee Meeting Agenda 14 May 2019 

Item 7.2 Page 10 of 50 

The Home Assist Program helps to promote independence through the provision of a range of 
subsidised home support services that focus on working with eligible residents to help them 
maintain their own health, safety and wellbeing. Services are tailored to individual needs and 
circumstances and may include: 

a) Domestic help (e.g. assistance with housework and/or to change bed linen) 
b) Personal care (e.g. help with showering or dressing) 
c) Home maintenance (e.g. changing light bulbs, minor home repairs and limited gardening 

services) 
d) Home modification (e.g. installation of grab rails or replacement of taps/door handles to 

improve ease of access) 
e) Social support (e.g. accompanied activities, such as shopping and bill paying) 

 
Each year, the Home Assist Program provides support to in excess of 550 clients, providing over 
11,000 hours of support and installing nearly $8000 of home modifications to ensure client safety 
within the home. 
 
However, the Commonwealth reforms to both the aged and disability sectors have radically changed 
the programs. The reforms continue to result in ongoing transformation as the system struggles to 
meet the unexpected demand for services. The reforms aim to make both systems more equitable 
and address any inefficiencies within them. They also have to address the need of “grandfathered 
clients”, those being recipients of services prior to the reforms. 

As a result, there has been a continual review of funded programs, which have not yet led to any 
long term outcomes. Instead, it has led to short term extension of service agreements since the 
reforms commenced. Both the State and Commonwealth Governments have highlighted the need 
to continue to consult with both sectors to help develop the future model for both Programs.  

At the 12 March 2019 Corporate and Services Committee Meeting, the following motion was passed: 

Moved: Cr J Vallelonga 
Seconded: Cr D Fraser 
Motion No: 2019:03:CCS010 
 
That the Corporate & Community Services Committee: 
1. Note the Home Assist Program Overview report. 
2. Note that a report will be presented to the Committee regarding the future funding models 

of both the South Australian Home and Community Care (SA HACC) and Commonwealth 
Home Support Programme (CHSP). 

This report is being presented in response to the above Motion. 

COMMENTS/DISCUSSION 

While the Home Assist Program provides services to both aged and people with disability, the 
Program has a significantly stronger focus on supporting our older residents. This is largely the result 
of the fact that funding for aged care services equates to approximately 90% of the total funding 
received. 

In addition to the recurrent annual funding that has been received through the Commonwealth Home 
Support Programme, Council was offered some additional growth funding in December 2018. An 
additional $29,369 per annum was offered to increase support within the service type of Domestic 
Assistance over the 2018/19 and 2019/20 financial years. Also, in February 2019, a further minimum 
offer of $2766 was offered to increase Home Modification services. However, unlike with the 
Domestic Assistance, this offer is a one-off offer that can be expended throughout the remaining 
service agreement period. Confirmation of the final amount to be offered is still pending. 

While funding for disability services accounts for the smaller proportion of residents requiring support 
to remain in their homes, it remains increasingly important to those who continue to receive the 
service. This in part is due to the fact that most clients who may be eligible for the National Disability 
Insurance Scheme have already transitioned into the Scheme. This means that those who continue 
to access home support services are not eligible to be NDIS participants or are still awaiting approval.  
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In many of these cases, if SA HACC services are withdrawn altogether, there will no longer be any 
support available to them. In recognition of this, the State Government is continuing to review the 
Program. They are proposing a small amount of funding for the 2019/20 period, while they consult 
with the sector to help develop a future program that accommodates those living with disability who 
are not eligible to become NDIS participants. 

Commonwealth Home Support Program (CHSP) Funding 

As part of the 2019 Australian Government Budget package, it has been announced that funding 
for the Commonwealth Home Support Programme (CHSP) will be extended from 1 July 2020 
to 30 June 2022. The announced funding certainty ensures continued service provision for 
clients for a further two years. 
 
This announcement provides welcome relief to the many users of the Gawler Home Assist 
Program, as it provides certainty that services will continue to be made available to eligible older 
residents, until at least 2022. 
 
The Department of Health will be contacting existing CHSP service providers in the coming months 
to advise them about the process for implementing the funding extension. 

SA Home and Community Care (SA HACC) Program Funding 

Advice has been received from the Department of Human Services that the SA HACC Program 
continues to be under review. It has recognised that a number of existing clients would be 
disadvantaged if services were to cease on 30 June 2019. However, overall availability of funding 
through the State Government is being reduced as much of it is being redirected to fund the National 
Disability Insurance Scheme. 

In recognition of the fact that existing service agreements are due to expire within the next few 
months, the Department has requested existing service providers to review their current program to 
determine what is required financially to deliver the program based on existing needs. Following this 
advice, funding will either be offered at an agreed rate or negotiations will occur. 

A review of the Home Assist Program has highlighted that since 1 July 2018: 
a) Thirty seven (37) clients have accessed SA HACC services through the Gawler Home Assist 

Program. 
b) Of those thirty seven, four (4) have since transitioned to the National Disability Insurance 

Scheme (NDIS) or My Aged Care (MAC). 
c) Five (5) people still have applications with the NDIS pending (some for more than twelve 

months). 
d) Twenty one (21) have been deemed not eligible for the NDIS or will not be applying. 
e) Ten (10) have only accessed Home Assist services for information and assistance to apply 

for the NDIS. As such, they have not utilised subsidised services. 
f) The program still continues to receive enquiries from potential new clients on a regular basis. 
g) People accessing Home Assist services through the SA HACC program tend to be more 

episodic in nature, rather than requiring ongoing assistance. 
 

Based on this review, Home Assist staff will be proposing the following in relation to the need for 
ongoing funding for the 2019/20 period: 

Service Type Number 
of Clients 

Total 
Hours of 
Service 

Unit Cost Total Funding 
Sought 

     

Assessment 17 17 $60 $1,020 

Client Care Coordination 17 51 $60 $3,060 

Counselling/Support, Information 
and Advocacy 

17 34 $60 $2,040 
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Domestic Assistance 6 171 $50 $8,550 

Home Maintenance 15 90 $50 $4,500 
     

TOTAL  361  $19,170 

 

The above table does take into account some assumptions and changes. This includes: 
a) Service levels for Domestic Services remains stable. 
b) All clients accessing basic Home Maintenance services will be restricted to a maximum of 6 

hours per household per annum. 
c) Unit costs are increased to be more reflective of the true cost of service delivery. 
d) Continued funding is not being sought for Home Modifications or Social Support, as future 

service levels can be difficult to predetermine. 
e) The ability for Home Assist to meet any demands for support from new clients will be 

restricted. 
f) Funding is being sought at approximately 43% of the current rate and is more reflective of 

the outcomes that are being achieved through the program. 
 

The Department has requested that the review of service information is returned to them via email 
by 23 April 2019. It is anticipated any negotiation regarding agreed service rates will commence in 
early-mid May 2019 in preparation for any agreements to be executed prior to 30 June 2019. At this 
stage, all communication has been verbal and not in writing. 

They have further advised that after the execution of new service agreements, that they will be 
consulting with the sector in 2019/20, to develop a new Program beyond 2020. 

Funding beyond Existing Service Agreements 

The recent 2019 Australian Government Budget announcements confirms that funding for the 
Commonwealth Home Support Programme will be extended until 30 June 2022. This ensures that 
the Town of Gawler will continue to receive over 90% of its existing funding over the next three 
financial years, ensuring service continuity for our ageing residents. 

Over the next two (2) months, the State Government will be negotiating with existing Service 
Providers to try and ensure continuity of service for existing clients with disability, who are not NDIS 
eligible. This ensures that some funding will be available, however it will be at a reduced rate. If 
funding is offered at the agreed rate (as detailed above), this equates to a total loss of approximately 
57% of the existing SA HACC agreement. However, this will ensure continued service provision for 
the 2019/20 period to those who are already registered as clients with the Home Assist Program. 
This enables the State Government time to review, consult and develop a new Program that meets 
the changing needs of the disability sector beyond 2020. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Manager Library and Community Services 
Home Assist Program Officers 

CONSULTATION (EXTERNAL TO COUNCIL) 

Department of Health 
Department for Human Services 

POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Aged Care Act 1997 
Disability Inclusion Act 2018 
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FINANCIAL/BUDGET IMPLICATIONS 

The annual budget for the Gawler Home Assist Program is developed with projections that include 
receipt of external block funding from both the Commonwealth and State Governments, as well as 
revenue derived from client co-contributions. 

In 2018/19, approximately 92% ($540,505) of total funding is received through the Commonwealth 
Home Support Programme. The remaining 8% ($44,979) of revenue is received via the SA Home 
and Community Care Programme. In addition, the Program collects approximately $108,000 in client 
co-contributions. 

The 2019/20 budget has been developed with predictions of a reduction in SA HACC funding. 

The Home Assist Program operates as a cost neutral service to Council, excluding the overhead 
allocations from other departments that support the program. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 

needs 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment  
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7.3 GAWLER SUSTAINABLE LIVING FESTIVAL SPONSORSHIP 

Record Number: CC19/49;IC19/133 

Author(s): Nicole Manning, Environment & Sustainability Officer 

Previous Motions: Nil 

Attachments: 1. Sustainable Living Festival Sponsorship Proposal CR19/22655     
  

PRESENTATION 

Kathy Whitta, Gawler Environment Centre Coordinator and Julian Bond, Gawler Environment Centre 
Chairperson will give a brief presentation to the Committee on this matter.  
 

OFFICER’S RECOMMENDATION 
 
That the Corporate and Community Services Committee recommends to Council that: 

1. Funding for the Sustainable Living Festival, in the amount of $5,000 plus inkind 
support (estimated at $500) is considered in the Activation Budget as per Option 
A of the Activation Report, or; 

2. The Sustainable Living Festival applies for funding through Council’s Community 
Grants process, or; 

3. Council does not fund the Sustainable Living Festival.   
 

SUMMARY 

The Sustainable Living Festival is a successful community event held by the Gawler Environment 
Centre (GEC). The GEC is currently seeking support to ensure that the event can be delivered in 
2019 and beyond. The 2019 event is intended to be held on Sunday 27 October 2019. 

BACKGROUND 

The Gawler Environment Centre 

The Adelaide and Mount Lofty Ranges Natural Resources Management Board (AMLR NRM Board) 
initiated the first meeting with members of the community who were interested in establishing the 
Gawler Environment Centre (GEC] (formerly the Gawler Natural Resource Centre). The GEC 
Committee was formed and the centre incorporated in 2009. 

The GEC works with the local community to encourage action on sustainable living and 
environmental protection. With a focus on knowledge sharing and collaborative action, the centre 
provides the community with opportunities to take part in a wide variety of workshops pertaining to 
sustainable living including the annual Sustainable Living Festival. 

The GEC is run by a management committee of community volunteers and receives a majority of its 
funding from the AMLR NRM Board, including significant in-kind support. Additional funding for 
events and projects is sought from grants, with the long term success of the centre being largely 
attributed to additional support from the community and ongoing volunteer input.  

The Centre services a large region which includes the council areas of Gawler, Light Regional, 
Barossa, Adelaide Plains and Playford. The GEC office is located on the ground floor of the Gawler 
Administration Centre, 43 High Street, Gawler East, and is open 9am to 4pm Tuesday to Thursday. 

COMMENTS/DISCUSSION 

Sustainable Living Festival 2013 to 2017 

The Sustainable Living Festival is a free event, held at Pioneer Park in Gawler. As a flagship 
community event, the festival engages people from across the region on all aspects of sustainability, 
from sustainable building and renewable energy, to edible weeds, soil health and upcycled arts and 
crafts. The festival facilitates access for local eco-businesses and environmental organisations to 
engage with diverse communities to promote their eco-friendly products, services and projects. The 
festival has been particularly successful in previous years; in 2017 there were 1,800 attendees. 

CCS_20190514_AGN_2220_files/CCS_20190514_AGN_2220_Attachment_10623_1.PDF
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Previously, event attractions have included: 
1. Guest speakers, in the past guest speakers from television programs Gardening Australia 

and the Cook and the Chef. 
2. Hands-on workshops including composting, education on edible weeds, textile jewellery 

making, nature crafts and recycling. 
3. Kids activities including nature play, plant propagation and upcycling activities. 
4. Competitions. 
5. Live music. 
6. Food vans. 
7. Over 30 local stallholders. 
 

The Sustainable Living Festival is a single-use plastic free event, with all event attractions being 
required to use sustainable alternatives including re-usable, paper and compostable packaging. 

  

  

Images: 2017 Sustainable Living Festival 

Due to budget constraints and lack of capacity, the GEC was not able to facilitate the event in 2018. 
Since this time, much interest has been expressed from the local community hoping to see the event 
revived in late 2019. As a result, support is being sought from the local community, businesses and 
Council to ensure that adequate resources are available to hold a successful event. 

The GEC estimates that the basic operating costs for the festival is $15,000. This amount includes 
payment for speakers, workshop and activity facilitators, hire of marquees, tables, chairs and sound 
equipment, site contractors, advertising, electrical planning and signage. The GEC have been 
successful in obtaining a $10,000 grant through the Natural Resources Adelaide Mount Lofty Ranges 
2018-19 Community Environment Grants program and are seeking sponsorship of $5,000 to cover 
the remaining operating costs of the event. 
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Sponsorship of the Sustainable Living Festival 

The GEC have provided the Sustainable Living Festival Sponsorship Opportunities in 2019 
document (Attachment 1) for Council consideration. 

A budget bid of $5,000 has been placed for consideration as a part of the 2019/20 Budget 
deliberation process. This bid currently sits ‘below the line’ as other sponsorship options, such as 
the Gawler Activation Budget and Council’s Community Grants Program, are available. 

Gawler Activation Calendar 

The Gawler Activation Strategy is a strategic response to Council and the broader community’s 
identified aspiration for an increasingly activated environment. The intention of the strategy is to 
further encourage a sense of place and excitement and for increased community interaction, 
celebration and gathering 

The Gawler Activation Strategy is structured upon three pillars of events and activity which include: 
1. Council Delivered; 
2. Council Supported; and 
3. Community Activation.  

 
A key component of the Gawler Activation Strategy is the annual Gawler Activation Calendar. The 
Activation Calendar is proposed to be developed annually utilising the following concept: 

1. 80% of the Activation Program budget is allocated to activities and events within the 
Activation Calendar. 

2. 20% of the Activation Program budget is not allocated. This allows for Council to take 
advantage of opportunities that arise during the year. 

The concept allows for a balance between planned activities and ensuring Council is able to be 
responsive to opportunities as they are presented. The Activation Calendar is developed in 
conjunction with the annual budget resource allocation and in line with staff capacity. 

A report on the Gawler Activation Calendar 2019/20 is also being presented at this Corporate and 
Community Services Committee Meeting and will include the option to sponsor the Sustainable 
Living Festival in Gawler. As detailed in the report, Council is being presented with two options for 
the 2019/20 Gawler Activation Calendar and the impacts on the residual budget available for the 
support of other initiatives that may arise.   

Community Grants 

Council’s Community Grants program is aimed at encouraging community development by 
supporting a range of cultural and community projects, activities and events occurring within the 
Town of Gawler. Eligible organisations, community groups and individuals are invited to apply for up 
to $1,000 to assist with community focused projects and activity in the areas of health, recreation 
and sport, community development, arts and culture, and environment. 

Each application is assessed on merit by a Council appointed panel. Final decisions on all 
applications are at the discretion of Council. Priority is given to projects and activities that: 

1. Have not received funding in the previous round of Community Grants. 
2. Address high areas of need, particularly those identified in Council or regional plans. 
3. Have long term benefits to the community. 
4. Are innovative and responsive to the brief. 
5. Demonstrate cooperation and encourage participation. 
6. Have a clearly defined plan outlining key outcomes. 
7. Promote community partnerships. 
8. Encourage participation, activation and community pride. 
9. Are able to be realised within budget and timeframes. 
 

There is one Community Grants round each year with applications opening in August and closing in 
October. Funds to successful recipients are generally allocated by November/December.  

The Gawler Environment Centre has previously been successful in seeking funding through the 
Community Grants Program in 2016, for the delivery of the Sustainable Living Festival. 
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Benefits of Sponsorship 

Sponsorship will provide Council with publicity, acknowledgement, recognition and exposure in 
relation to the event, as well as the right for Council to use all images and photographs for any 
purpose as deemed reasonable by Council. Council will receive prominent location and be 
acknowledged as the Exclusive Sponsor in all marketing and be featured in event promotion and on 
the day of the event, including promotion in local press such as The Bunyip, The Leader, The Herald, 
The Plains Producer and The Northern Messenger, as well as on local radio, via the Gawler 
Environment Centre Facebook and E-Newsletter, and Sustainable Living Festival banners and 
flyers. 

Free festival participation will also be included in a sponsorship agreement, comprising: 
1. Exposure and promotion of Council’s environment and sustainability related projects to a 

targeted audience. 
2. A 3mx3m or 6mx3m undercover area for information displays, consultations and Council staff 

attendance. 
3. Council identified as exclusive sponsor for the 2019 Sustainable Living Festival in all 

marketing and promotions. 
4. Option for Council staff member to be a part of the Sustainable Living Festival Working 

Group. 
 

Additional to the funding proposal in-kind support is also being sought. This report seeks Council 
endorsement to provide the following in-kind support for the delivery of the event: 

1. Use of Pioneer Park to host the event. 
2. Access to Council staff to support the organisation of the event including Town Services staff 

for locating underground services and sourcing refuse bins. 
3. Assistance with the Event Application process. 
4. Promotion of the event via Council’s website and social media sources. 

The estimated total value of the above in-kind support is $500. 

 
One of the key themes listed within the Environmental Management Plan (EMP) is “Community 
Culture and Environment – Strategies for supporting community awareness and involvement in 
environmental management”. Sponsorship of the event will assist Council in meeting commitments 
outlined in the EMP, including: 

1. Supporting environmental education, innovation and promotion through engagement with the 
community. 

2. Strengthening relationships with relevant community groups to support environmental and 
community wellbeing initiatives. 

3. Recognise community environmental initiatives. 
 

Sponsorship of the Sustainable Living Festival provides an opportunity for Council to meet 
commitments outlined within the Environmental Management Plan. The event is an opportunity for 
Council to engage with the community and promote projects related to environmental sustainability 
as well as seek feedback from the community on these initiatives. 

The continuation of the festival is highly dependent on ongoing support and sponsorship from 
volunteers, the community and sponsors. Sponsorship and partnership agreements will be available 
in future years to ensure this flagship event can continue to be delivered. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Manager Development Environment and Regulatory Services 
Team Leader Environmental Services 
Team Leader Town Services 
Senior Visitor Information Centre Officer 
Manager Library and Community Services 
Community Development Officer 
Library and Community Services Support Officer 



Corporate & Community Services Committee Meeting Agenda 14 May 2019 

Item 7.3 Page 18 of 50 

CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler Environment Centre 

POLICY IMPLICATIONS 

Media Policy 
Environment Policy 
Hire of Council Owned Facilities Policy 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The proposed budget to be considered (as part of the Gawler Activation Budget) is $5,000 cash 
contribution and $500 in-kind contributions. The proposed Sponsorship Agreement is for a period of 
1 year initially, with opportunity to continue sponsorship to be assessed as a part of future Gawler 
Activation Budget deliberations. 

If Council is to enter into a Sponsorship Agreement for the delivery of the event,  the delivery of other 
programs via the Gawler Activation responsive residual budget will be affected. As recommended in 
the Gawler Activation Calendar 2019/2020 Report, if the total amount of $5,500 is allocated from the 
responsive residual budget then a reduction in the remaining unallocated budget that is available to 
apply in a responsive manner will be less than the amount that is recommended in the Gawler 
Activation Strategy (20% of the total Gawler Activation initiative budgeted amount, being $161,800).  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 2.3: The local environment to be respected  
Objective 2.5: Local economic activity to create local job opportunities and generate increased local 

wealth 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 4.4: Support sustainable use of natural resources and minimise further waste to landfill 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation  
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7.4 2019 GAWLER FRINGE REVIEW 

Record Number: CC19/49;IC19/229 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Council, 25/09/2018, RESOLUTION 2018:09:COU362 

Attachments: 1. Letter of support for Gawler Fringe Event CR19/28165    
 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that: 
1. The review of the 2019 Gawler Fringe as detailed in this report is noted. 
2. Expenditure for the 2020 Gawler Fringe be $30,000 plus in-kind support (estimated at 

$26,700). It is noted that such expenditure is provided for in the draft 2019/20 
Activation budget. 

3. An update report regarding the 2020 Gawler Fringe be presented to a future Corporate 
and Community Services meeting. 

4. The Committee thanks Mark ‘Crafty’ Dean for his contribution towards a successful 
2019 Gawler Fringe. 

5. In preparation for the 2020 Gawler Fringe the opportunity for corporate sponsorship 
be investigated. 

6. In planning for the 2020 Gawler Fringe a range of environmentally friendly initiatives 
for the event be investigated and incorporated accordingly.  

 
SUMMARY 

This report provides an overview of the 2019 Gawler Fringe Event and sets the scene for the 2020 
Gawler Fringe. 

BACKGROUND 

The 2019 Gawler Fringe Event occurred from Friday 15 to Sunday 17 February in Walker Place. 
This was the fifth time that Council has participated in Fringe festivities and the fourth year the event 
has been held in Walker Place. 

The Gawler Fringe formed part of the Adelaide Fringe that took place from 15 February to 17 March, 
2019. The Gawler Fringe was a registered Adelaide Fringe event. 

At the 25 September 2018 Council meeting it was resolved that: 

Moved: Cr R Symes 
Seconded: Cr D Hughes 
RESOLUTION 2018:09:COU362  

 
That the Corporate & Community Services Committee recommends to Council that it agrees 
to use Walker Place as the main venue for the 2019 Gawler Fringe Event (noting that Walker 
Place will not be under construction at this time), with the expenditure of $25,000 plus in kind 
support (estimated at $26,700). Such expenditure is provided for in the 2018/19 Activation 
budget. 

COMMENTS/DISCUSSION 

It is estimated that more than 6000 people attended Walker Place across the weekend of the Fringe 
Event. There was a constant crowd of people in attendance over the three days. Attendees spanned 
all age groups with the event being family friendly and offering something for everyone. Crowd 
numbers were slightly higher than last year, particularly on the Saturday night and Sunday. 

The theme of this year’s Gawler Fringe Event was ‘Showcasing Gawler ~ Live and Local’. The event 
program was made up of more than 130 individual performers, with almost all of these being local to 

CCS_20190514_AGN_2220_files/CCS_20190514_AGN_2220_Attachment_10691_1.PDF
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Gawler, and included performances by community groups, solo artists, duos, choirs, bands, 
comedians and circus performers. 

Stand out performances included The Schneeblys on Friday night, as well as Matt Launer and the 
Abbey Roadsters and Lily and the Drum who performed on the Saturday night. The school 
performances and open mic session on the Sunday were again very well received as per previous 
years. 

Event Supporters and Sponsors 

The Gawler Fringe Sponsorship Proposal was updated and distributed to many local businesses in 
November 2018, however, no businesses accepted a sponsorship opportunity for the 2019 Event. 
In preparation for the 2020 Gawler Fringe the opportunity for a corporate sponsor will be investigated. 

The Gawler Business Development Group contributed $500 and provided support by way of 
promotion on their social media platforms, advertisements in their fortnightly newsletter, and 
distribution of materials to local businesses. 

The Rotary Club of Gawler Light (in partnership with the Rotary Club of Gawler) provided and 
installed all of the 3x3 marquees used at the event, with their members also active in the set up and 
pack down of the event. They also provided barbeques across the duration of the weekend which 
offered an affordable food option for those in attendance. 

Poetic Justice Café Gallery, as per previous Fringe events, actively participated and assisted 
significantly with event promotion. They also hosted the ‘Kids Zone’ in their outside space as well as 
facilitating the Gawler Fringe colouring competition in partnership with Council. 

The PA Hotel and the Golden Fleece Hotel each hosted a licenced tent for the afternoons and 
evenings of the event. It is important to note that all main street hotels were invited to submit an 
application for one of the two event drinks tents on a ‘first in best dressed’ basis. The PA and the 
Golden Fleece Hotels were first to submit their applications respectively. 

Many local businesses, both at the event itself and in the Main Street, have reported increased 
takings across the weekend of the event. 

Promotion 

Promotion for Fringe included: 
1. Media release. 
2. Feature articles that appeared in the Bunyip. 
3. Variable message sign located at Walker Place the week prior to the event, informing 

community of the road closure and promoting the event. 
4. Cross-street and portrait banners in Murray Street. 
5. A3 posters. 
6. Event programs x 4,000. 
7. A coloured quarter page advert in the Bunyip. 
8. Town of Gawler Facebook page and website. 
9. Adelaide Fringe Guide, both hard copy and digital. This publication reaches more than 2 

million people via the distribution of the guide and visits to the website. 
10. Hard copy programs and posters to all schools and information included in school 

newsletters. 
11. Poster drop to businesses in Walker Place, Murray Street, Gawler Central Shopping 

Complex, Foodland and Woolworths. 
12. Promotion in all Council facilities. 
13. Promotion via the Gawler Business Development Group. 
14. Promotion via RDA Barossa and Country Arts SA. 
 

Facebook was utilised as a main source of promotion for the Gawler Fringe with a range of posts 
and the set-up of a Facebook event. Community engagement with Council’s Facebook page at the 
time of Fringe was high. 

All design development and printing of the Fringe promotional material was coordinated by Council’s 
Marketing and Communications Team. 



Corporate & Community Services Committee Meeting Agenda 14 May 2019 

Item 7.4 Page 21 of 50 

Budget and Staffing for the Event 

The budget for the 2019 Gawler Fringe Event was allocated in the 2018/19 Gawler Activation budget 
as indicated in the above resolution. The expenditure, staffing and in-kind support for the 2019 
Gawler Fringe Event is highlighted in the tables in the Financial/Budget Implications section of this 
report. Overall, the total cost incurred for the 2019 Gawler Fringe Event was $50,624 ($29,740 
expenditure and $20,884 in-kind). 

The additional amount of $4,740 above the allocated $25,000 contributed to general costs 
associated with running the event. This additional funding was sourced from the Activation budget 
available due to only running one outdoor cinema event and no Fringe in the Park events in the 
2018/19 Summer season.   

It is important to note that the in-kind figure of $20,884 for the 2019 Fringe Event is lower than the 
figure allocated within the Activation budget ($26,700). This is as a result of having half as many 
staff rostered on across the weekend of the event and not having access to extra staff resourcing in 
the planning and lead up to the event. Improvements to the management and operations of the event 
have resulted in reduced operating costs, given the number of years to which the event has been 
held and learnings from previous years implemented accordingly.  

It should also be noted that the services provided by Mark ‘Crafty’ Dean for the planning and duration 
of the Gawler Fringe Event, are supplied to Council at less than half of current industry rates. Crafty 
offers a significant contribution to the event by way of program development and artist coordination. 
He also provides a comprehensive sound and lighting set up, backline (amplifiers, synthesisers, 
drum kit and other instruments), stage management across the entire weekend, back up performing 
for some acts, several performances including headline acts, and set up and pack down of the 
staging area. 

The following table highlights the cost to Council for these items in comparison to current industry 
rates (these costs are also included in the expenditure table at the end of this report): 

Stage Management and Equipment Hire (Mark ‘Crafty’ Dean) for 2019 Gawler Fringe Event 

Equipment / Task Industry rate Discounted rate 

PA Equipment $3,800 $1,420 

Lighting Equipment $2,520 $650 

Backline $1,350 $670 

Sound / Setup / Transport $2,400 $2,400 

Agent Fees $810 $810 

Performances and Open Mic $1,150 No charge 

Stage Dressing $400 No charge 

Total $12,430 $5,950 

 
Community and Business Feedback 

Overall feedback from the community has again been very positive in nature. Event organisers aimed 
to incorporate some community suggestions from last year’s Gawler Fringe survey, such as a wider 
variety of acts, extra tables and seating, and some more child friendly activities. 

A letter of support from a group of community stakeholders involved in performing at the Fringe Event 
was submitted on 25 February, 2019. The letter highlights the benefits of the Gawler Fringe and the 
future possibilities that this Fringe event brings to the Town. The letter is attached to this report 
(Attachment 1). 

  



Corporate & Community Services Committee Meeting Agenda 14 May 2019 

Item 7.4 Page 22 of 50 

Some negative feedback regarding the event has been received with concerns raised by one Walker 
Place business. These concerns include: 

1. Patrons of the Fringe Event frequently came into the shop with drinks. 
2. The music was loud causing the shop to vibrate and echo. 
3. Patrons of the Fringe Event were smoking outside the entrance to the shop. 
4. Unaccompanied children frequently came into the shop. 
5. The Fringe event closes off carparks for customers to the Walker Place businesses. 
6. During the setup of the Fringe Event there were no ‘Business as usual’ signs on display. And 

when the ‘Business as usual’ signs were on display they were inadequate in size and position.  
7. The Fringe Event has an overall detrimental effect on the business and deters customers. 
 

Staff have been liaising with this business owner to address these concerns and identify some 
possible solutions for when future events are held in Walker Place. 

2020 Gawler Fringe  

The dates for next year’s Adelaide Fringe are Friday 14 February to Sunday 15 March, 2020. Venue 
and event registrations open in July and close in early October, 2019. 

It is anticipated that Walker Place will not be available for the Gawler Fringe in February 2020. 
Further information regarding the Walker Place redevelopment will be presented to a future Council 
meeting. The timeframe for the commencement of these works is also subject to discussion with 
local traders regarding the impact of carrying out works during the Christmas trading period.  

In this regard, there are two options for the 2020 Gawler Fringe Event. These include: 

Potential program if Walker Place is available 

1. Friday in Walker Place – afternoon commencement until approximately 10pm, with a range 
of performances and feature act. 

2. Saturday in Walker Place – morning until approximately 7pm, with local performances. 
3. Saturday night in Civic Centre – ticketed show, potentially comedy. 
4. Sunday in Walker Place – late morning commencement until approximately 5pm, with school 

performances and open mic session. 
5. Sunday in Civic Centre – possibility of a children’s show in the morning 10am – 11am and an 

arts focused event/activity throughout the day.  
 

Potential program if Walker Place is unavailable 

1. Two day family friendly event in Apex Park – Saturday and Sunday, 10am – 5pm on both 
days, with a range of performances and activities. 

2. Ticketed events in the Civic Centre on Friday, Saturday and Sunday nights – with pop-up bar 
and food options. 

 
It is anticipated that for the 2020 Gawler Fringe, event organisers will partner with Council’s 
Environment and Sustainability Officer and groups such as the Gawler Environment Centre to 
incorporate a range of environmentally friendly initiatives. These can include ways to better recycle 
at the event and a workshop/s for event attendees. Further details regarding this will be provided in 
a report to the June Infrastructure and Environmental Services Committee meeting. 
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Photos and Feedback from the 2019 Gawler Fringe Event 
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COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation and Community 

CONSULTATION (EXTERNAL TO COUNCIL) 

Community and other key stakeholders 

POLICY IMPLICATIONS 

Media Policy 
Licenced Premises Liquor Licence and Gaming Policy 
Public Consultation Policy 
Procurement Policy 

STATUTORY REQUIREMENTS 

Local Government Act 1999  

FINANCIAL/BUDGET IMPLICATIONS 

Overall, the total cost incurred for the 2019 Gawler Fringe Event was $50,624 ($29,740 expenditure 
and $20,884 in-kind). The additional amount of $4,740 expenditure above the allocated $25,000 
contributed to general costs associated with running the event. In-kind support was $5,816 under 
the allocated amount of $26,700. 
 
Expenditure for the 2019 Gawler Fringe Event: 
 

Gawler Fringe Expenditure 

Registrations, licences, insurance $1,616 

Pavilion, stage, furniture, astro turf hire and installation $4,900 

Performances and entertainment $5,220 

Stage management and equipment hire (includes extra stage hands) $8,200 

Electrical requirements $6,030 

Security $4,714 

Materials and supplies $360 

Total $31,040 

Total expenditure minus sponsorship ($500) and income ($800) $29,740 

 
Staffing and in-kind support for the 2019 Gawler Fringe Event: 
 

Town of Gawler Staffing and In-kind Support 

Promotion and signage  $3,082 

Event planning and project management  274 hours $11,782 

Event set up – 2 staff + Town Services 50 hours $2,150 

Event management – 7 staff across the weekend 74 hours $3,182 

Event pack down - 1 staff + Town Services 16 hours $688 

Total 140 hours $20,884 
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COMMUNITY PLAN 

Objective 1.1: Maintain a clearly defined township, one which is distinct from neighbouring areas 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.4: Create a safe community environment  
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7.5 GAWLER ACTIVATION CALENDAR 2019/2020 

Record Number: CC17/637;IC19/222 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: 7/8/2018 CCS: 2018:07:289 27/3/2018 Motion No: 2018:03:91; 23/5/2019 
Motion No: 2017:05:176 

Attachments: Nil 

 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that it 
adopts Option A for the 2019/2020 Activation Calendar of Events, providing 7.23% (being 
$11,710) of the overall activation budget as a responsive residual budget to be applied to 
events or opportunities that arise throughout the financial year. 

SUMMARY 

The Gawler Activation Calendar is an integral part of the Gawler Activation Strategy. The Calendar 
denotes the manner in which Council’s financial and in-kind support will be applied to outdoor 
activation activities around Gawler within a given financial year. The Calendar includes a range of 
events either delivered by Council or delivered by the community or events that are run in partnership 
between Council and community organisations. 

The financial model adopted under the Gawler Activation Strategy provides that a portion of the 
funds allocated for activation annually is to be held as a recurrent budget allocation allowing Council 
to be strategic in its support of local events or leverage unforeseen opportunities that arise. Whilst a 
20% (residual responsive) budget is recommended in the Gawler Activation Strategy, Council 
annually has the opportunity to shape the calendar of events that will be supported and the level of 
financial expenditure or resources to be applied to each.  

This report is to provide the Council with the opportunity to consider how the funding allocated for 
activation should be apportioned in the 2019/2020 financial year. Two options have been included 
in the analysis section of this report. Option A allows Council the opportunity to support new events 
and specific increases in the level of funding for specific events and is the option put forward in the 
recommendation above.  

BACKGROUND 

Council first adopted utilising the Gawler Activation Calendar as a method of identifying Council’s 
support for outdoor events at the Council meeting held 23 May 2017 where it was resolved that:  

Moved by Deputy Mayor I Tooley 
Seconded by Cr R Symes 
Motion No: 2017:05:176 

That Council adopts the recommendation from the Corporate and Community Services 
Committee made at item 7.8 of the meeting of that Committee meeting held on 9 May 2017, 
being: 

Motion No: CCS:2017:05:34 

That the Corporate and Community Services Committee recommend to Council that: 
1. The 2017/18 draft Gawler Activation Calendar is adopted. 
2. The 2017/18 draft budget which incorporates a total of $143,000 to Activation initiatives, 
of which 80% ($114,500) is allocated within this report be acknowledged and will be informed 
by community feedback in this regard. 
3. A further report is presented to the July 2017 Corporate and Community Services 
Committee in relation to the development of the Gawler Activation Strategy. 
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When the Gawler Activation Strategy was presented in draft form, it recommended a financial model 
suggesting how activation funding and support should be distributed across a number of outdoor 
event. Council endorsed the approach and applied it to the Gawler Activation Calendar as 
recommended. This meant that Council allocated a portion of the budget as a “responsive residual 
budget” to allow Council to respond to unforeseen opportunities and changing Council or community 
needs. 

The Gawler Activation Calendar for the 2018/19 financial year formed part of the budget deliberations 
as determined at the Council meeting held on the 27 March 2018 Council resolved that: 

Moved by Cr A Shackley  
Seconded by Cr D Hughes  
Motion No: 2018:03:91  

That Council adopts the recommendation from the Corporate and Community Services 
made at item 7.4 of the meeting of that Committee meeting held on 13 March 2018, being:  

Motion No: CCS:2018:03:14  

That the Corporate and Community Services Committee recommends that Council:  
1. Adopts, in principle, the Draft Gawler Activation Strategy to guide future decision making 

regarding place-making and activation opportunities and provide a continuous 
improvement process for the planning, management, promotion and evaluation of 
activities and events in Gawler.  

2. Approves the release of the Draft Gawler Activation Strategy for stakeholder consultation. 
The result of which will be presented to a future meeting of this Committee.  

3. Notes the Draft 2018/19 Gawler Activation Calendar.  
4. Considers the allocation of 87.9% ($142,300) of the $161,300 proposed budget for 

Activation Initiatives to the events identified in the Draft 2018/19 Gawler Activation 
Calendar as part of its 2018/19 budget deliberations.  

5. Considers that the remaining 12.1% ($19,500) of the proposed budget for Activation 
Initiatives be utilised as a “responsive residual budget” to support innovative activities and 
initiatives as they are identified during the financial year as part of its 2018/19 budget 
deliberations.  

6. Notes that a report on illumination including mobile projection display options will be 
presented to a future meeting of this committee.  

The Gawler Activation Strategy was adopted by Council at the Special Council meeting held on the 
7 August 2018 where it was resolved: 

Moved by Cr R Symes  
Seconded by Deputy Mayor I Tooley  
Motion No: 2018:07:289 

That Council adopts the recommendation from the Corporate & Community Services 
Committee made at item 7.5 of the meeting of that Committee meeting held on 10 July 2018, 
being:  
That the Corporate and Community Services Committee recommends to Council that:  
1. Council adopts the Gawler Activation Strategy to guide future decision making regarding 
place-making and activation opportunities;  
2. Provide a continuous improvement process for the planning, management, promotion and 
evaluation of activities and events in Gawler;  
3. Endorse allocations of funding as a guide to identified projects as detailed in this report.  
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Whilst the recommended financial model within the Activation Strategy promotes a responsible 
residual budget of approximately 20% of the funds allocated for outdoor events to support activation 
previously Council has utilised the budget in different ways. A smaller residual has been left 
unallocated or the residual has been fully allocated for events of a special purpose, for instance the 
2018/2019 Activation Calendar allocated the residual budget in full to the Civic Centre Opening 
celebrations. 

COMMENTS/DISCUSSION 

The annual development of the Gawler Activation Calendar provides Council with an opportunity to 
review events that are included in the calendar and alter support and funding as appropriate. Noting 
that Council has a number of multi-year agreements in place, for example Gawler Carols.  

The draft 2019/2020 Activation Calendar being presented for consideration offers Council the 
opportunity to include a new sponsorship. The Gawler Environment Centre are seeking $5,000 cash 
and $500 in-kind support for their Sustainable Living Festival – a separate report on this matter is 
included in this agenda for consideration. If Council approves sponsorship of the event, without the 
funding being allocated as a separate budget bid, then the funding would be allocated from the 
activation budget. 

Other considerations in relation to the 2019/20 Activation Calendar are: 
1. An increase in funding provided for the Gawler Fringe event running costs over three days 

escalating.  
2. Inclusion of the in-kind support for the Cancer Council Relay for Life event. The provision of 

Council in-kind support for this event has occurred for a many years, with the arrangements 
formalised for the past six years through multi-year sponsorship agreements. The most 
recent agreement covered the 2017, 2018 and 2019 events, with event organisers advising 
of their desire to seek a new multi-year agreement with Council. It is anticipated that a report 
in this regard will be presented to the July 2019 Corporate and Community Services 
Committee.  

3. A $5,500 increase to the cash support for ANZAC day as per a Council Member budget bid 
for the 2019/2020 budget.  

The following options are presented for consideration of how the activation budget is applied through 
the Gawler Activation Calendar for the 2019/2020 financial year: 
 
Option A – In this scenario the activation calendar budget has a very small residual with 90.6% of 
the budget allocated to known events and only a small 7.23% residual remaining unallocated to 
apply in a responsive manner. This residual budget is well below the 20% recommended by the 
financial model adopted within the Gawler Activation Strategy. 

However this option provides for changes in the funding levels for specific events due to increases 
in costs of running the events and supports the requests to new or increased sponsorship if all are 
supported by Council will reduce the residual responsive budget to only $11,710. 

Event/ 

Activity 

Budget 
(incl. cash, 
Council 
expenditure 
& in-kind) 

Cash 
Sponsor-
ship 

Actual $ 
Spent 
(materials/ 
contractors) 

In-kind Total Delivery 

NAIDOC 
Week  

$4,000   $4,000 $4,000 Community 

Gawler Show $40,000   $40,000 $40,000 Community 

Christmas 
Carols 

$27,940 $27,940  $5,000 $32,940 Council / 
Community 
Driven 

Australia Day $8,500    $8,500 Community 
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ANZAC Day $7,500 $5,500  $6,900 $12,400 Community 

Youth Week $10,000  $10,000 $7,600 $17,600 Council 

Reconciliatio
n Week 

$4,000   $4,800 $4,800 Community 

Swap Meet $3,200   $3,200 $3,200 Community 

Youth Skate 
Park Events 

$7,600  $7,600 $5,300 $12,900 Council 

Gawler 
Fringe Event 

$30,000  $30,000 $26,700 $56,700 Council 

Relay for Life $1,850   $1,850 $1,850 Community 

Sustainable 
Living 
Festival 

$5,500 $5,000  $500 $5,500 Community 

Budget 
Allocated 

$150,090 $37,940 $47,600 $105,850 $200,390  

Responsive 
Residual 
Budget 
Remaining 

$11,710      

Total $161,800      

*Please note the budget column specifically relates only to the budget allocation identified for 
activation initiatives and does not capture other service provision from other budget allocations. 

The key changes distinct from last financial years Activation Calendar in this option are: 
1. Inclusion of the requested sponsorship of the Sustainable Living Festival of $5,500 in total; 
2. Inclusion of providing in-kind support to the Relay for Life Event which is held at Princes Park 

annually;  
3. The inclusion of a requested increase in sponsorship (pending Council Member budget bid) 

to increase ANZAC Day funding with a further $5,5000 cash sponsorship; and 
4. Removal of “Play in the Park” event due to the considerable resourcing impacts of service 

delivery in the Youth Space within the new Civic Centre; 
5. The removal of the Outdoor Cinema events also due to the large increase in the cost of hiring 

the Outdoor Cinema equipment (approximate $2000 increase per event) and the impacts of 
resourcing the Youth Space in the Civic Centre. 

 
Option B – In this scenario the Activation Calendar budget has a larger residual with 86% of the 
budget allocated to known events and 14% remaining unallocated as a residual budget to apply in a 
responsive manner. This residual budget is still below the 20% recommended by the financial model 
adopted within the Gawler Activation Strategy but is just under 5% higher than in Option A. Option 
B provides for changes in the funding levels for specific events, due to increases in costs of running 
the events but does not support the requests for new or increased sponsorship of community run 
events leaving a responsive residual budget of $22,710. 

This scenario does not allow for the requested sponsorship of the Sustainable Living Festival of 
$5,500 or the increase in the funding support of ANZAC Day events by a further $5,500.  
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Event/Activity Budget 
(incl. cash, 
Council 
expenditure 
& in-kind) 

Cash 
Sponsor-
ship 

Actual $ 
Spent 
(materials/
contractor
s) 

In-kind Total Delivery 

NAIDOC 
Week  

$4,000   $4,000 $4,000 Community 

Gawler Show $40,000   $40,000 $40,000 Community 

Christmas 
Carols 

$27,940 $27,940  $5,000 $32,940 Council / 
Community 
Driven 

Australia Day $8,500    $8,500 Community 

ANZAC Day $2,000   $6,900 $6,900 Community 

Youth Week $10,000  $10,000 $7,600 $17,600 Council 

Reconciliatio
n Week 

$4,000   $4,800 $4,800 Community 

Swap Meet $3,200   $3,200 $3,200 Community 

Youth Skate 
Park Events 

$7,600  $7,600 $5,300 $12,900 Council 

Gawler 
Fringe Event 

$30,000  $30,000 $26,700 $56,700 Council 

Relay for Life $1,850   $1,850 $1,850 Community 

Budget 
Allocated 

$139,090 $27,940 $47,600 $105,350 $189,390  

Responsive 
Residual 
Budget 
Remaining 

$22,710      

Total  $161,800      

 
The key changes distinct from last financial years Activation Calendar in this option are: 

1. Inclusion of providing in-kind support to the Relay for Life Event which is held at Princes Park 
annually;  

2. Removal of “Play in the Park” event due to the considerable resourcing impacts of service 
delivery in the Youth Space within the new Civic Centre; 

3. The removal of the Outdoor Cinema events also due to the large increase in the cost of hiring 
the Outdoor Cinema equipment (approximate $2000 increase per event) and the impacts of 
resourcing the Youth Space in the Civic Centre. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library & Community Services 
Team Leader Recreation & Community  
Community Development Officer 
Youth Development Officer 
Environmental Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Nil 
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POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The 2019/20 Council Budget includes funding of $161,800 for the Gawler Activation initiative. The 
financial model utilised in the Activation Strategy allocates a minimum of 80% of the activation 
initiatives budget to specified events. The remaining budget will be provided as a ‘Responsive 
Residual Budget’ to allow Council to embrace opportunities that arise during the year, so allowing 
for a balance of planned activity and responsiveness to community requests and Council needs. 

Council is being presented with two options for funding allocations for the 2019/20 Gawler Activation 
Calendar, this will impact the level of responsive residual budget available for the support of other 
initiatives as they arise. 

Any proposed new initiative, activity or event that is not within the current Activation Calendar, would 
need to be delivered utilising the responsive residual budget or other existing financial and human 
resources. In order to achieve this, a reassessment of priorities would be required, or alternatively 
be presented to Council to seek additional funding.  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit and pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.3: The local environment to be respected  
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate increased 

local wealth 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
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7.6 FACILITY HIRE - 90% CONCESSION REQUESTS - ST VINCENT DE PAUL - FREDS 
VAN AND AUSTRALIAN RETIRED PERSONS ASSOCIATION - GAWLER GROUP 

Record Number: CC19/49;IC19/246 

Author(s): Dael Redmond, Coordinator Aquatic & Recreation Services 

Previous Motions: Nil 

Attachments: 1. Policy 5.10 Hire of Council Owned Facilities - adopted by Council 
26-07-2016 CR19/27377    

  

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee recommends to Council that it 
adopts the applications received for Hire of Council Owned Facilities - Category D – 90% 
Concession requests from the following organisations: 

(a) St Vincent De Paul – South Australian Incorporated – Fred’s Van – Gawler Branch – 
annual concession value $10,350 (based on 2019/20 draft fees and charges) 

(b) Australian Retired Persons Association – Gawler Group – annual concession value 
$4,140 (based on 2019/20 draft fees and charges) 

SUMMARY 

This report provides a background on the 90% concession requests from the following user groups: 
1. St Vincent De Paul – South Australian Incorporated – Fred’s Van – Gawler Branch 
2. Australian Retired Person’s Association – Gawler Group 

BACKGROUND 

Council owns and maintains a number of venues, facilities and meeting rooms which are available 
for hire for commercial, community or private purposes. Some of the uses include (but are not limited 
to) seminars, meetings, concerts, conferences, product launches, conventions, tuition classes, live 
theatre and musical presentations sporting events, local sports clubs. Council aims to recoup 
operational costs by hiring these venues for periodic use, but also seeks to facilitate good community 
access to amenities and services for all groups. Council achieves this by establishing affordable fees 
and charges for the use of its assets by specific types of groups such as registered, non-profit making 
groups, charities, sporting clubs and individuals.  
 
The Hire of Council Owned Facilities policy provides guidelines for staff and potential hirers to assess 
the grounds for Council awarding concessional hire to applicants, and establishes common 
guidelines for the usage of Council facilities. It takes into account the relationship of the hirer to 
Council, the local orientation or membership of the hirer, the purpose of the hire, the ability of the 
hirer to pay and the overall benefit to the entire community of the particular use of Councils amenities 
and the Council’s Community Plan.  
 
The Hire of Council Owned Facilities Policy is currently being reviewed by staff. The objectives of 
the current policy are stated as: 

2.1  To ensure that there is flexibility and an opportunity for all community members as 
individuals, groups and/or organisations to be able to access Council facilities for a mix 
of welfare, social, cultural, recreational and community functions, activities and services.  

2.2  To ensure that fees and charges for hire of Council community facilities meet principles 
of social justice, equity and value for money.  

2.3  To ensure the application of fees and charges demonstrates Council’s commitment to a 
fair, accountable and transparent process.  

2.4  To ensure that there is a clear process and criteria in place for the consideration of 
applications for fee reduction or fee waiver for the hire of Council facilities. 

CCS_20190514_AGN_2220_files/CCS_20190514_AGN_2220_Attachment_10702_1.PDF
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The policy provides guidelines for staff and hirers to assess concessional hire and states: All 
Applications for Category D (90% concession) require Council approval. Category D is defined as 
follows: 

Small Self Help Community Groups – eligible for 90% concession on the full commercial rate. 
This category applies to the activities of small self-help community groups with no opportunity 
to attract financial support from either the public or private sector, and have an extremely 
limited capacity to pay for venue hire. Activities might include self-help/peer support 
meetings, fundraising for a small charitable activity/event or for an individual/family in crisis, 
or other activities to be determined by Council. Examples of Hirers that may fall in this 
category are non-funded, incorporated or unincorporated community groups (possibly with 
gold coin membership), self-help groups or similar types of groups that are undertaking 
fundraising, community based aged care groups. 

COMMENTS/DISCUSSION 

Council staff have assessed each application against the criteria in Attachment 1 and have provided 
brief overview of each organisation and their intended use of the facility below. These 90% 
concession applications will be valid for the 2019/20 financial year (the term of a facility hire 
agreement). It should be noted that Council Policy 5.10 Hire of Council Owned Facilities will be 
reviewed and updated during that period. The annual financial and budget implications section will 
include a table outlining the implications of each group. 

St Vincent De Paul – South Australian Incorporated – Fred’s Van – Gawler Branch intend to hire the 
Youth Shak and eventually the Kitchen at the Gawler Sport and Community Centre, weekly each 
Thursday evening between 4:30pm to 7:30pm. This small branch relies solely on food donations and 
volunteers to feeds the disadvantaged in Gawler with a free meal each week. They wish to find a 
community based facility where they can prepare and serve meals in the one location (currently 
preparing and delivering at two different sites). 

Australian Retired Persons Association – Gawler Group hire the Whole Elderly Centre weekly on 
Wednesday. Currently the 42 members of the ARPA Group wish to relocate permanently from the 
South Gawler Football Club where they have had issues with storage access, cleanliness, water 
leaks etc. They are completely self-funded and raise money via raffles, lucky squares and a yearly 
subscription. 

As per the Hire of Council Owned Facilities policy in section 4.7 “The provision of concession hire 
fees should otherwise be deemed Council sponsorship. Such sponsorship shall be appropriately 
reflected by the organisation in all associated marketing and promotional material with Council’s logo 
clearly displayed.”  

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager, Library and Community Services 
Manager, Finance & Corporate Services 
Team Leader, Recreation and Community Services 

CONSULTATION (EXTERNAL TO COUNCIL) 

Nil 

POLICY IMPLICATIONS 

Hire of Council Owned Facilities Policy 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The table below shows the total fee charged before concession, fee charged after the 90% 
concession is applied and the total concession received on each application. The room rates are 
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based on the 2019/20 draft fees and charges and outline the annual financial and budget implications 
for each application.  

St Vincent De Paul  

 

Australian Retired Pensioners – Gawler Group 

 

The two 90% concession applications would result in a total income of $16,100 consisting of 
$1,610 of actual income and $14,490 in-kind income (based on the 2019/20 draft fees and 
charges). 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.1: Support and encourage community teamwork 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment  

Room Rate Hours Weeks

Total fee charged 

before concession

Fee charged after 90% 

concession applied

Total concession 

received

Kitchen - GSCC $59 1 50 $2,950 $295 $2,655

Youth Shak - GSCC $57 3 50 $8,550 $855 $7,695

$11,500 $1,150 $10,350TOTAL

Room Rate Sessions Weeks

Total fee charged 

before concession

Fee charged after 90% 

concession applied

Total concession 

received

Elderly Centre - Whole $92 1 50 $4,600 $460 $4,140

$4,600 $460 $4,140TOTAL
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7.7 COMMUNITY ENGAGEMENT UPDATE 

Record Number: CC19/49;IC19/239 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Nil 

Attachments: 1. Gawler Community Engagement Initiatives - 2019 CR19/28648    
  

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes the Community Engagement 
Update report.  

SUMMARY 

This report provides an overview of Council community engagement that has occurred in recent 
months and sets the scene for community engagement moving forward into the second half of 2019 
and into early 2020. 

BACKGROUND 

The Town of Gawler is committed to delivering effective community engagement enabling it to 
identify and understand community concerns and aspirations, and support mutual communication 
and deliberation. This assists in building effective partnerships and encouraging the community to 
be actively involved in the development of acceptable policies and decisions. 

Council community engagement aims to align with the IAP2 (International Association for Public 
Participation) participation spectrum, utilising the participation goals of:  

1. Inform: to provide the community with balanced and objective information to assist them in 
understanding the problems, alternatives and/or solutions. Example tools include things like 
fact sheets, website and displays. 

2. Consult: to obtain community feedback on analysis, alternatives and/or decisions. Example 
tools include public comment, open house sessions, surveys and public meetings. 

3. Involve: to work directly with the community throughout the process to ensure community 
issues and concerns are consistently understood and considered. Example tools include 
things like workshops, focus groups and face to face interviews. 

4. Collaborate: to partner with the community in each aspect of the decision including the 
development of alternatives and identification of the preferred solution. This includes tools 
such as advisory committees, working groups and participatory decision making. 

COMMENTS/DISCUSSION 

Council continues to undertake a significant amount of community engagement, seeking feedback 
on a range of initiatives, plans, strategies and policies. 

The table below outlines community engagement that has occurred in recent months. All of these 
engagements were listed on Your Voice Gawler. It is important to note that all Category 2 and 3 
Development Applications are listed on both Your Voice Gawler and Council’s main website, 
however these are not listed in the table below. More recently Council has utilised its Facebook page 
to further advertise and engage with the community on Category 2 and 3 Development Applications.  

  

CCS_20190514_AGN_2220_files/CCS_20190514_AGN_2220_Attachment_10697_1.PDF
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Initiative  Date of 
Engagement 

Responsible 
Officer 

Engagement Details 

Draft 
Karbeethan 
Reserve Master 
Plan 

26 February - 5 
April, 2019 

Bryce Norton Seeking community feedback on the 
Draft Karbeethan Reserve Master 
Plan 

 Face to face meetings and 
workshops with lease holders and 
user groups. 

 Community drop-in session. 

 Advertisement/s in Bunyip. 

 A series of Facebook posts during 
engagement period. 

 Council website. 

 Survey. 

 Your Voice Gawler – survey, 
seeking feedback and community 
submissions.  

 Displays at Council customer 
service points. 
 

Cycle Tourism 
Strategy 
 

19 February - 15 
March, 2019 

Tara Shillabeer Community Information Workshop. 
Survey. 
Your Voice Gawler. 
Advert. 
Social media. 
 

New Lease - 
Gawler Dog 
Training Club 

30 January - 22 
February, 2019 

Rebecca 
Howard 

Listed on Your Voice Gawler - 
interested persons invited to make 
submissions on the proposed lease. 
 

New Lease - 
Gawler Club 
 

30 January - 22 
February, 2019  

Rebecca 
Howard 

Listed on Your Voice Gawler - 
interested persons invited to make 
submissions on the proposed lease. 
 

Biodiversity  
Community 
Information 
Workshop 

23 January - 11 
February, 2019 

Peter Young Community Information Workshop. 
Input form. 
Your Voice Gawler. 
Advert. 
Social media. 
 

Gawler Public 
Library Opening 
Hours Survey 
 

21 November - 5 
December, 2018 

Chiah Mayne Survey on Your Voice Gawler. 
Social media promotion. 

Willaston Oval 
Nature 
Playspace and 
Pumptrack 
 

29 October - 16 
November, 2018 

Peter Young Seeking feedback from Willaston 
residents, users of the Willaston Oval 
Precinct and general community on 
the proposed playspace and 
pumptrack options. 

 Community workshop/s key 
stakeholders. 

 Advertisement/s in Bunyip. 

 Social media. 

 Council website. 

 Your Voice Gawler – community 
submissions.  
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 Feedback from young people 
sought. 

 

Gawler Business 
Survey 
 

25 October - 23 
November, 2018 

Sara Preece Survey to gain feedback regarding the 
challenges and opportunities that face 
Gawler businesses. 
Your Voice Gawler. 
Social media. 
 

Expression of 
Interest - Gawler 
Arts Community 
 

19 September - 
19 October, 
2018 

Kirsty Dudley Seeking Expressions of Interest from 
community arts groups interested in 
utilising the upper level of the Gawler 
VIC. 
EOI form listed on Your Voice Gawler. 
Bunyip advert. 
Social media. 
 

Extension of 
Ground Lease 
for Gawler 
Community 
House 
 

18 September - 
5 October, 2018 

Rebecca 
Howard 

Listed on Your Voice Gawler - 
interested persons invited to make 
submissions on the proposed 
extension of ground lease. 

Community 
Feedback on the 
Fund My 
Neighbourhood 
Program 
 

31 August - 21 
September 2018 

Tara Shillabeer Seeking feedback regarding strengths 
and weaknesses and suggested 
improvements to the program in order 
for Council to write to State 
Government to express its support for 
a similar program. 
Your Voice Gawler. 
Social media. 
 

 
Also provided is an overview of upcoming community engagement that is to take place across the 
remainder of 2019 and into early 2020. The table, Gawler Community Engagement Initiatives - 2019, 
is attached to this report (Attachment 1). 

Your Voice Gawler, Council’s Online Community Engagement Platform 

Your Voice Gawler is Council’s dedicated community engagement platform that went live in 
conjunction with the Town of Gawler website in November, 2017. All initiatives that are open to non-
targeted community engagement are listed on Your Voice Gawler.  

Over 30 engagements have been listed on Your Voice Gawler since its launch. The platform now 
has 162 registered users. Of these registered users, 109 people have ‘ticked the box’ agreeing to 
receive updates regarding specific Town of Gawler initiatives. These users can be contacted and 
asked to provide feedback on key community engagements that occur throughout the year.  

The 2019/20 Budget will be the first significant community engagement initiative that this group will 
be directly contacted about and asked to provide feedback on. The development of the Customer 
Service Strategy is also an engagement that will request feedback from Your Voice registered users. 

Whilst there are many advantages of using the digital space for community focused engagement, 
Council will still continue to engage with the community via traditional and targeted methods. These 
include letter box drops, hard copy displays, print media, surveys, public forums, workshops and 
information sessions. Being mindful that not all members of the community want, or are able, to 
engage online, hard copy documents and information is always available at Council facilities and 
customer service points. 
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Local Government Model Public Consultation Policy 

The Local Government Association (LGA) is currently reviewing its Model Public Consultation Policy 
as a result of the City of Charles Sturt Coastal Park Supreme Court decision. In this case a 
community group initiated legal action against the City of Charles Sturt’s decision to construct a path 
and boardwalk along the coast from Grange to Semaphore Park.  

One part of the decision handed down by the Supreme Court in favour of the Plaintiffs found that the 
Council (City of Charles Sturt), although they had met the mandatory requirements of the Local 
Government Act, had not consulted in line with their Public Consultation Policy. 

Implications of this decision include: 
1. Where a Council’s Public Consultation Policy applies to Council decisions that do not require 

public consultation under the Act, Council is required to comply in relation to those decisions 
(and failure to do so may result in the invalidity of the subsequent decision). 

2. Where a Council’s Public Consultation Policy includes consultation steps beyond those 
prescribed in the Act, the Council is required to comply with those steps (and failure to do so 
may result in invalidity of the subsequent decision). 

Essentially, any Council Public Consultation Policy equals a promise to the community and Councils 
are required to comply with all (mandatory) steps as outlined in their public consultation policies. 

Court proceedings are ongoing in regard to this case and therefore the LGA has put the development 
of the Local Government Model Public Consultation Policy on hold until which time the Charles Sturt 
Coastal Park case is finalised. 

Some work has been done on the Draft LGA Model Public Consultation Policy, with the policy now 
highlighting Class 1, Class 2 and Class 3 decisions including: 

1. Class 1 decisions – Legislated consultation steps – Mandatory 
2. Class 2 decisions – Adopted consultation steps (in a Public Consultation Policy) – Mandatory 
3. Class 3 decisions – Discretionary/optional consultation steps (best practice) – Discretionary 
 

It is important to note that the LGA, in reviewing its Model Public Consultation Policy, looked at a 
range of Council public consultation policies. The Town of Gawler Public Consultation Policy was 
highlighted as an example of a good policy that is clear and concise and acknowledges the difference 
between legislated public consultation and non-legislated community engagement. 

Following the adoption of the LGA Model Public Consultation Policy, the Town of Gawler will review 
and revise its Public Consultation Policy accordingly and present to a future Corporate and 
Community Services Committee meeting. 

Community Engagement Charter 

A major inclusion in the Planning, Development and Infrastructure Act 2016, is the Community 
Engagement Charter. The Act prescribes that the Charter must be used to guide public participation 
with respect to the preparation and amendment of designated policies, strategies and schemes. 

The Charter will be used by Councils by spatially applying the Planning and Designing Code to their 
area. Councils and state government must design engagement strategies that meet the principles of 
the Community Engagement Charter and tailor engagement to the needs of the community and the 
characteristics of the project. The Charter ensures that planners and developers gather input early 
and more widely from key stakeholders and communities. 

The Charter recognises that many councils and government organisations already have established 
engagement practices and it is not intended that existing templates and procedures be replaced. 
The Charter provides checklists, which means changes would only be required to existing 
documentation if any of the Charter’s requirements are not met. 

The State Planning Commission is responsible for reviewing and maintaining the Charter and has 
the authority to determine whether compliance with the Charter principles have been met prior to 
decisions being made. 
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The Department of Planning, Transport and Infrastructure (DPTI) has been working closely with the 
LGA on the preparation of the Charter and a Guide to its use. The Charter, Guide and future Toolkit 
will equip planners to plan and undertake the required engagement. 

The Community Engagement Charter will come into full effect in July 2020.  

Local Government Community Engagement Handbook 

Since its introduction in 2007, the Local Government Community Engagement Handbook has seen 
a number of revisions over the years, the most recent being in 2016.  

The principle aim of the Handbook is to provide Councils with a model framework to adapt to local 
circumstances for effective planning and implementation of community engagement processes for 
small and large projects. 

The Handbook will soon be revised once more based on the introduction of the Community 
Engagement Charter and changes to the LGA Model Public Consultation Policy. When the 
Community Engagement Charter is finalised DPTI will work with the LGA on updating the Handbook 
to address any inconsistencies.  

Gawler Community Engagement Moving Forward 

Council continues to do a significant amount of work in the area of community engagement. Moving 
forward in the community engagement space will involve: 

1. Continued implementation of Your Voice Gawler and refining the platform to adequately meet 
the needs of staff and community who utilise the platform. 

2. Staff to stay informed in regard to the new Planning and Development System, including the 
roll out of the Community Engagement Charter.  

3. In line with the new LGA Model Public Consultation Policy, the Gawler Public Consultation 
Policy will be reviewed and revised accordingly. 

4. Once updated, the latest edition of the Local Government Community Engagement 
Handbook will be made available to staff members that undertake community engagement. 

5. To compliment the Local Government Community Engagement Handbook (which is a 
comprehensive document of 130 pages), a series of Town of Gawler Community 
Engagement factsheets/flowcharts will be developed, comprising but not limited to: 

a. The Community Engagement Process. 
b. Community Engagement Tools and Techniques. 
c. Using Your Voice Gawler. 
d. Engaging Hard to Reach Groups. 
e. Community Engagement and Marketing (flowchart already developed, to be revised). 
f. Reporting Community Engagement to Council. 
 

These factsheets/flowcharts will be presented as a package, along with the revised Gawler Public 
Consultation Policy, to a future Corporate and Community Services Committee meeting. 

In recent months Council has increased its information and awareness posts on the Town of Gawler 
Facebook page. This has been a deliberate attempt to further improve our interaction with the 
community relating to community engagement initiatives, events, celebrations and general 
awareness of Council operations. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation and Community 
Governance Coordinator 

CONSULTATION (EXTERNAL TO COUNCIL) 

Key stakeholders 
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POLICY IMPLICATIONS 

Public Consultation Policy 

STATUTORY REQUIREMENTS 

Local Government Act 1999 – Section 50 – Public Consultation Policies 
Planning, Development and Infrastructure Act 2016 – Section 44 – Community Engagement Charter 

FINANCIAL/BUDGET IMPLICATIONS 

Community engagement undertaken for specific initiatives is reflected directly within the relevant 
project budgets. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active, event-filled Council area 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment  
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7.8 CUSTOMER SERVICE STRATEGY  

Record Number: CC19/49;IC19/243 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: Nil 

Attachments: 1. Customer Service Satisfaction Survey 2019 [draft] CR19/31331    
  

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee notes: 
1. The Customer Service Strategy report. 
2. That progress reports on this initiative will be presented to future Corporate and 

Community Services Committee meetings, including a draft Customer Service 
Strategy to be presented to the Committee at its November 2019 meeting.  

 
SUMMARY 

In 2018 an Internal Customer Service Working Group was formed with the objective of developing a 
Customer Service Strategy for Council. The development of this Strategy will allow each Division 
within the Council to review its customer service processes, service levels and identify further 
opportunity to deliver on Council’s commitment to providing efficient and responsive service to its 
customers and community. 

The purpose of this strategy is to set out Council’s commitment to excellence in customer service 
both internally and externally whilst outlining the key actions to be taken. Not only will the Strategy 
establish a strategic focus and framework, it will also provide an implementation plan for delivery 
over the following 3 years. It will provide initial short term system and process changes as well as 
more robust review and reporting processes. 

The Draft Customer Service Strategy will be presented to Council for review later in the year prior to 
being made available for community consultation. 

BACKGROUND 

As a part of Council’s desire for continuous improvement with a focus on service delivery, a Customer 
Service Working Group was formed in 2018 to develop a Customer Service Strategy. This strategy 
will improve and shape customer service delivery across Council now and into the future. 

The Strategy will ensure Council’s vision and values are integrated into the Customer Service 
Strategy, Framework and Charter by taking the following steps: 

1. Researching best practice 
2. Developing a customer service framework and policy 
3. Customer experience journey mapping 
4. Review business standards, service levels (current/desired) and procedures 
5. Review customer service systems and digital platforms 
6. Undertaking customer surveys  
7. Developing further reporting capabilities. 
 

The development of the Customer Service Strategy in-house represents a significant cost saving to 
Council, as other Councils have utilised external consultants expending large budgets on the 
development of such a strategy. 

COMMENTS/DISCUSSION 

The Customer Service Strategy will define Councils aspirations for the future and will ensure a 
continued improvement focus. The development of the Strategy enables a review of Council’s 
customer interface holistically across all Divisions for both external and internal customers. 

CCS_20190514_AGN_2220_files/CCS_20190514_AGN_2220_Attachment_10699_1.PDF
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The Internal Customer Service Working Group has established the following milestones and delivery 
timeframes for the project: 

Milestone Timing Status 

Research – best practice, service levels in other 
sectors, Local Government service standards, policies, 
charters nationally etc 

Ongoing In progress 

Service Delivery in Youth Space and Civic Centre 
Library 

July 2018 – 
January 2019 

Complete 

Clarification of expectations (subject to Council Member 
feedback)  

March 2019 In progress 

Working Group review expanded project timing, 
process & milestones which will inform Customer 
Service Report to CCS 

March 2019 Complete 

May CCS – report on Customer Service Strategy 
process to be undertaken and present Milestones and 
Customer Service Satisfaction Survey 

14 May 2019 In progress 

Elected Members feedback – May CCS  14 May 2019 In progress 

Customer Journey Mapping Workshop(s) with key staff May – June 2019  

Staff consultation on findings of Customer Journey 
mapping workshop, Customer Service Policy/Charter 
review and business standards review, review of 
Section 270 complaints for past 5 years. 

May – July 2019  

Phase 1 Part A Community Consultation – Customer 
Satisfaction Survey. Available at customer service 
points (Administration Centre, Libraries, Sports Centre ) 
and online through website and facebook 

Phase 1 Part B Community Consultation – Targeted 
Stakeholder interviews on Council’s customer service & 
interaction with key community groups and businesses 
(contractors). 

May – August 
2019 

 

Report to July CCS to provide an update and further 
detail of the process for Phase 2 of the Community 
Consultation phase which would be delivered in January 
2020 – February 2020. 

July 2019  

Report on findings of the Customer Journey mapping 
consultations with staff and Phase 1 of Community 
Consultation phase 1 to allow further feedback by 
Council Members into the development of the Customer 
Service Framework – CCS September meeting. 

September 2019  
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Customer Service Framework being: Policy/Charter & 
Business standards and Draft Customer Service 
Strategy, identifying improvement of processes, system 
changes and staging of implementation, agreed and 
finalised by Working Group before being presented to 
November CCS. 

September 2019  

Report to CCS meeting for endorsement of draft 
Customer Service Strategy & to provide the supporting 
documents for information & request approval for public 
consultation to commence. 

November 2019  

Report to CCS on results of community consultation 
and final Customer Service Strategy presented for 
adoption. 

March 2020  

 
Whilst the timeframe above is set for the development of the Customer Service Strategy document 
some initiatives previously identified are being progressed concurrently, such as the Customer 
Request Management (CRM) System upgrade in Authority and the redevelopment of the Council 
website.  

A customer survey will be undertaken to assist with the development of the Customer Service 
Strategy, the results of which will help map the customer journey through any of Council’s service 
points; being sport and recreation, reception, libraries and digital interface (social media and 
website). 

The Committee may wish to suspend meeting procedures to enable a short discussion on the 
Customer Service Strategy project specifically focussed on the following 2 key points:  

1. Customer Service Survey (Attachment 1) 
2. Mapping the Customer Journey – What do Council do well? What/How could we improve? 

 
This discussion would provide the Council Members to discuss any recurring themes in their 
discussions with members of the community, positive and negative, as well as comment on their 
own individual experience of Council’s customer service. 

Upcoming upgrades to the website 

Council currently hosts its corporate website with a company called Simple Integrated Websites. 
Council Members and with staff have identified the need for several improvements to be made to 
the website to which the current vendor cannot offer immediate solutions to these issues. It is 
planned that in August/September in the new financial year (2019/20) staff will be migrating the 
website data from the current site to the new preferred Local Government Association website 
platform that is provided by a company called Squiz.  

The Squiz solution offers: 
1. Improved search capabilities 
2. Improved integration with social media platforms 
3. The capability to personalise Council interactions with it’s customers, employees and 

partners across any digital channel (mobile, web apps, email, social media & SMS) 
4. A considerably cheaper annual licensing fee providing an ongoing budget saving. 
 

Authority CRM system upgrade: 

Civica will soon cease supporting the Authority 6 version of software which Council currently uses, 
therefore a routine upgrade of Council’s CRM system has now become a necessary requirement. In 
the new financial year (2019/20) staff will be migrating all of the corporate data in Authority to the 
latest version, Authority 7.1.  

Upgrading to Authority 7.1 will eliminate the risk of future major integration issues with new software 
products and will also solve several known issues within the current version which negatively impact 
on Council’s customer service delivery capabilities.  
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Authority 7.1 will provide: 
1. Improved user interface (new horizontal menu bar and hierarchical menu for ease of 

navigation on all devices); 
2. Faster processing time; 
3. Increased automation, including the capability for online timesheet and leave applications 

available in the employee kiosk (currently it takes 2.5 days for staff to process timesheets 
manually); 

4. Improved community engagement tools;   
5. significantly enhanced reporting capabilities with the number of standard reports available 

increased and the inclusion of a report building tool to customise reports in-house; and 
6. Introduction of Mobile apps for field worker flexibility, improving scheduling, response times 

and customer service. 
 

There is a budget bid in place for this software upgrade for $96,000. Staff aim for this migration to 
begin as soon as the budget is approved (July 2019). The migration is projected to take four to five 
months to complete and will be live by the end of the calendar year. 

Both of the above upgrades align with the objectives of the Council’s IT Strategy 2018 – 2020 and 
Gawler Community Plan 2014-2024. Council also continues to investigate opportunities for using 
new digital technologies such as: 

1. “Snap Send Solve” an application which provides customers with an easy one stop process 
for alerting their local Council to infrastructure issues in their area by snapping a photo of it 
within the App, typing in some specific details of the issue and sending it to Council complete 
with a GPS location; and 

2. LGA My Local Services App which delivers key messages to the user e.g. information about 
local services to local communities and provides options for Council to utilise push 
notifications or establish regular reminders, provide information on nearby facilities, kerb side 
collection data, events and more. 

A further report to the Corporate and Community Services Meeting in November 2019 will present 
the draft Customer Service Strategy for review. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Manager Business Enterprise and Communications 
Team Leader Library and Customer Service 
Team Leader Environment and Regulatory Services 
Team Leader Digital and Business Information Solutions 
Horticultural Coordinator 

CONSULTATION (EXTERNAL TO COUNCIL) 

Various Councils  
In the development of the Customer Service Strategy consultation with our Customers will be 
undertaken through: 

1. Customer Service Survey; 
2. Direct contact with customers involved in key projects or initiatives; and 
3. Discussions/ surveying key community organisations. 
 

It is expected that once the draft Customer Service Strategy is completed it would be made available 
for community feedback prior to it being presented to Council for final adoption and implementation. 

POLICY IMPLICATIONS 

The development of the Customer Service Strategy Framework will include a Customer Service 
Policy. 
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STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The Customer Service Strategy is being developed in-house, representing a significant cost saving. 
Upgrades to systems and digital platforms identified to improve service delivery will be the subject 
of budget bids. 

There is a budget bid in place to provide for the CRM Authority upgrade of $96,000 for the 2019/20 
budget which is expected to be finalised in July 2019.   

COMMUNITY PLAN 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration    
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8 ITEMS LISTED FOR DISCUSSION 

9 ITEMS LISTED FOR DISCUSSION AT FUTURE MEETINGS  

10 QUESTIONS WITHOUT NOTICE  

11 MOTIONS WITHOUT NOTICE  

12 CLOSE 

13 NEXT ORDINARY MEETING 

Tuesday 9 July 2019 commencing at 7:00pm 
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