
NOTICE OF MEETING 

TO: Chairperson
Deputy 
Members 

Cr Robin Symes
Cr Adrian Shackley
Mayor Karen Redman
Deputy Mayor Ian Tooley
Cr David Hughes
Cr Paul Koch
Cr Jim Vallelonga

NOTICE is hereby given pursuant to the provisions of Section 83(1) of the Local Government 
Act 1999, that the next Corporate & Community Services Committee meeting for the Town 
of Gawler will be held in the Conference Room, Town of Gawler Administration Centre, 43 
High Street, Gawler East, on Tuesday 10 July 2018, commencing at 7:00pm.  

A copy of the Agenda for the above meeting is supplied as prescribed by Section 83(3) of the 
said Act. 

Erin Findlay 
Manager, Library and Community Services 
5 July 2018 
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1 STATEMENT OF ACKNOWLEDGEMENT 

We would like to acknowledge this land that we meet on today is the traditional lands for 
the Kaurna people and that we respect their spiritual relationship with their country. We also 
acknowledge the Kaurna people as the custodians of the greater Adelaide region and that 
their cultural and heritage beliefs are still as important to the living Kaurna people today. 

2 ATTENDANCE RECORD  

2.1 ROLL CALL 

2.2 APOLOGIES  

2.3 MOTIONS TO GRANT LEAVE OF ABSENCE 

2.4 LEAVE OF ABSENCE 

2.5 NON-ATTENDANCE  

3 PUBLIC OPEN FORUM  

(Limited to a total time of up to 20 minutes)  

4 DECLARATIONS OF INTEREST  

5 CONFIRMATION OF MINUTES  

Corporate & Community Services Committee Meeting - 8 May 2018 

6 BUSINESS ARISING FROM MINUTES 
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7 OFFICER REPORTS 

7.1 GAWLER AQUATIC CENTRE 2017-2018 SEASON REVIEW 

Record Number: CC17/757;IC18/112 

Author(s): Dael Redmond, Coordinator Aquatic & Recreation Services 

Previous Motions: Nil 

Attachments: Nil 

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee notes the Gawler Aquatic Centre 
2017/18 Season Review report. 

 

 

BACKGROUND 

The Gawler Aquatic Centre is located adjacent to the North Para River near the Willaston Bridge 
surrounded by River Red Gums and spacious lawns. The lower part of the grounds of the Centre is 
a designated flood plain. The Centre comprises three swimming pools: a 50 metre seven lane main 
pool and two smaller pools - a learners pool and toddlers pool. All three pools are heated, with the 
50 metre pool heated to 27.3 degrees and the two smaller pools heated to 32 degrees. The Gawler 
Aquatic Centre provides a range of activities including lap swimming, learn to swim and fitness 
programs and is the home to the Gawler Amateur Swimming Club.  
 
The Gawler Aquatic Centre Season Review Report is presented to the Corporate and Community 
Services Committee at the conclusion of each season and provides an opportunity to: 

1. Review the previous completed season 

2. Preview any changes or new initiatives for the upcoming season 

3. Identify capital works 

4. Highlight other relevant information and initiatives. 

 

COMMENTS/DISCUSSION 
 

Mayor Karen Redman officially opened the 2017/18 Gawler Aquatic Centre season on 7 October, 
2017 with in excess of 150 people attending the centre on a cool Saturday. The 2017/18 season 
was South Australia’s fourth warmest summer on record and the warmest since 2005/06. The 
warmer weather contributed to highest attendances (61,235) at the Aquatic Centre on record, an 
increase of 13.57% against the previous season. Increased marketing and a strong focus to improve 
service delivery (in-house training) were other key contributors to the record attendances.  
 

Programs and Promotions 
 

The Gawler Aquatic Centre manages, facilitates and hosts numerous programs, promotions and 
events through the summer that include: 

1. Learn to Swim Program 
2. Swim Desk Program 
3. VACSWIM 
4. Department of Education – Swimming and Aquatic Program 
5. Swim Clubs and Carnivals 
6. Promotion 
7. Open SimSim 
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Learn to Swim 
 
The Learn to Swim Program continues to grow, and experienced another record breaking season. 
Record enrolments in Term 4 (440) and Term 1 (543) resulted in an all-time high for total enrolments 
(1243), increasing by 13.83% compared to the previous season. Learn to Swim Program enrolments 
have grown by 84% in the past five seasons. 2017/18 was the first year lessons were undertaken 
on a Friday, coming about due to high demand, making lessons available seven (7) days per week. 
Total income for the Learn to Swim Program was $140,599, which included the VACSWIM Grant 
received for $2,850. The ongoing challenges for the Learn to Swim program remain available pool 
space during peak periods (after school) and the retention of families and staff each season. 
 

Program Enrolments 
 

2017/18 2016/17 2015/16 

October Holiday Program 20 - - 

Term 4  440 361 392 

December Holiday Program 50 49 29 

VACSWIM 136 190 175 

January Holiday Program 54 21 29 

Term 1  543 471 383 

Total Enrolments 1243 1092 1008 

Total Income $140,599 $112,966 $90,006 

 
Learn to Swim Survey Feedback 
At the conclusion of the Learn to Swim program an online survey was developed for participants and 
included information on the program. This is the second season this data has been collected. The 
following aspects were rated by respondents: 

1. Retention rates have improved with 23.26% of respondents attending lessons at the Centre 
for four (4) seasons or more compared to 11.12% last year 

2. The following areas (scored out of five (5)) all improved from last season 
a) Enrolment Process (4.05) 
b) Communication (3.58) 
c) Personal Contact (3.53)  
d) Assessment Feedback (3.47)  

 
The increase in the ‘Assessment Feedback’ score can be linked to the introduction of Swim Desk 
(discussed later in the report).  

 
The following scores decreased from last season: 

1. Student Progression (3.42) 
2. Class Sizes (3.93) 

 
This was mainly due to the large increase in enrolments meaning class sizes were at capacity. Class 
sizes and student progression are linked given the available time the instructor has with each 
student.  
 
The following demographic information remained relatively consistent with the previous Lear to Swim 
survey data: 

1. Over 93% of Learn to Swim survey respondents were Female 
2. 45% of respondents travelled less than 5km to attend lessons with nearly 20% travelling 

15km or more, similar to last year 
3. 41% of respondents attend lessons from outside Gawler compared to 43.82% last year 
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Member Feedback Survey 
At the conclusion of the 2017/18 staff received feedback from the annual member survey. This is the 
second season this data has been collected. The results of the survey are summarised below: 

1. The following (scored out of five) continue to score between above average and excellent for 
the second season running:  

a) Water Clarity (4.48) 
b) Value for Money (4.16) 
c) Customer Service (4.1) 
d) Pool Supervision (4.02)  

2. The following remained similar to last year’s score: 
a) Kiosk Food (3.12) 
b) Car parking (3.86) 
c) Diving Board (3.36)  
d) Seating and Shaded Areas (3.6)  

 
Change rooms, toilets and showers (2.93) decreased again this season with this area of the facility 
being the only area to score ‘below average’. A grant application through the Office for Recreation 
and Sport Female Facilities Program has been submitted to assist in improving the change room 
amenities. This application announcement is expected after 31 July 2018 and is detailed later in this 
report. 
 
The following demographic information remained relatively consistent with the previous Gawler 
Aquatic Centre member survey data: 

1. 48% of respondents attend the Centre twice or more per week with 20% attending daily 
2. 55% of respondents travel less than 5km with 17.24% travelling more than 15km to attend 

the Centre 
3. 38% of respondents reside outside the Town of Gawler 

 
The majority of open ended responses were positive about the facility with one member stating the 
“Overall pool facilities are one of the best in State/Australia. Improvements or upgrade to change 
rooms and kiosk/café would make it the best in the state.”  
 
Swim Desk 
The Swim Desk program was introduced for the first time in 2017/18. The program allows parents to 
track the progress of their children online at any time. It allowed staff to attract, retain and assess 
students more efficiently and effectively. Parents accessing their children’s progression online 
creates a more transparent and efficient assessment process. Swim Desk allows staff to easily 
identify who hadn’t been assessed, ensured there was no double up in assessments and provided 
assessment history to ensure consistency.  
 
It’s estimated the new Swim Desk program saved approximately 75 to 100 hours ($2250-$2500) of 
administration time last season and added significant value to the Learn to Swim Program. The cost 
of the Swim Desk program is $990 per season. 
 
VACSWIM 
The Centre (particularly Council staff) successfully delivered the 2018 VACSWIM Program which 
attracted 136 participants. The VACSWIM Program was conducted in the school holidays between 
January 2 and 10 of 2018. The decrease on the previous season enrolments (190) was mainly due 
to the timing of the Program. Many families indicating the Centre’s January Holiday Program (which 
increased in attendance) suited them more. The program ran at a small surplus with the Centre 
receiving $2850 worth of Grant funding from the Office of Recreation and Sport. Next season will be 
season two (2) of four (4) for the multi-year VACSWIM grant. 
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DECD Programs 
The Department of Education and Child Development again delivered the Swimming and Water 
Safety Program at the Centre in 2017/18. The program teaches vital water safety skills to local public 
primary and junior primary schools children. The Centre hosted 11 schools participating over 13 
weeks with 9,243 swim lessons delivered throughout the season. This is a valuable program for the 
Centre and community as it;  

1. Provides utilisation of the Centre at a time that has traditionally low patronage i.e. casual use.  
2. Provides vital lifelong water safety skills to children within our local community. 

 
The 2017/18 DECD program generated $29,577 of income for the Centre.  
 
Swimming Clubs and Carnivals 
The Gawler Amateur Swimming Club continues to call the Gawler Aquatic Centre home with both 
parties continuing a strong rapport each season. The Gawler Amateur Swim Club held their annual 
Carnival at the Centre with approximately 180 swimmers entered. It is estimated in excess of 350 
swimmers, spectators and officials attended the day. A great achievement for the club was Tryphena 
Nicolai competing in the Special Olympics Australian National Games in April 2018 and bringing 
home gold in the 4 x 50m freestyle relay.  
 
The STARplex Swimming Club utilise Gawler Aquatic Centre as the only 50m facility within the 
Gawler region. The STARplex club increased its usage in 2017/18 with both morning and afternoon 
sessions held at the Centre. James McKechnie from STARplex trained at the Centre and competed 
for Australia at the 2018 Commonwealth Games, achieving 5th place in the Men’s 50m Breaststroke 
Final.  
 
The annual Masters Swimming Carnival was held at the Centre in January 2018 with approximately 
80 swimmers competing. Masters is a not for profit organisation and is a peak body for adult 
swimmers aged 18 and above. It is anticipated that the Gawler Amateur Swimming Club, STARplex 
Swimming Club and Masters will all return next season.  
 
In 2017/18 Facility Hire generated $34,811 of income for the Centre. 
 
Promotion 
The most popular promotion for the 2017/18 season was the $16 School Holiday Family Special with 
over 3000 families undertaking the offer. Other promotions included the Learn to Swim Gold and 
Silver packages. These encouraged families to enrol in two terms and save. The Silver package was 
the most popular with 178 students/families taking up the promotion. Having families enrol in two 
terms at once provides additional administration efficiencies. It is estimated the promotion saved 45 
hours’ worth of enrolment administration last season. 
 
Marketing and Communications – Social Media 
Social media platforms such as Facebook have been an effective way to deliver information at the 
Gawler Aquatic Centre. In 2017/18, the Gawler Aquatic Centre Facebook page ‘Likes’ increased 
13.76% to 3191. The Facebook page received 13 positive reviews throughout the season with 4 or 
5 star ratings. The reviewers primarily complimented the Gawler Aquatic Centre on the facilities 
environment, customer service and the Learn to Swim program. Using Facebook paid promotion 
functionality allows the Centre to reach its target market effectively compared to print media. The 
Facebook page will continue to be a key element of the Centre’s promotion in 2018/19. 
 
Open SimSim 
Open SimSim is an intuitive cloud based software to assist management and staff with rostering. 
The free software allows Centre management to efficiently roster and manage staff across multiple 
sites (Gawler Sport and Community Centre and Gawler Aquatic Centre). It provided management 
and staff with the following efficiencies: 

1. Employee accountability – shift reminders can be enabled (reducing no shows and lateness) 
it also allowed employees some flexibility in requesting shift changes instantly via the mobile 
or desktop application (once approved by management) 
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2. Availability – submitted via the application which is instant and easy to collate, saving time 
for management and staff 

3. Replacement Staff – instantly offers shifts to staff via the application saving sometimes hours 
calling around to find available staff 

4. Rostering efficiencies – prevents doubling up of shifts and clearly identifies the amount of 
hours used for budgeting purposes 

 
The Open SimSim application has saved staff approximately 60 hours for the season. 
 
Facility Operation  
 
SafeWork SA Audit 

In 2018, SafeWork SA sent out communication to all Public Swimming Pools that random audits 
would be conducted. The audit focused on: 

1. Pool Readings and Surroundings 
2. Fire Safety and Emergency Response 
3. Management Procedures 
4. Hazardous Substances 
5. Electrical 
6. Plant and Machinery 
7. Toilets 
8. General Work Health and Safety 

 
Auditors were extremely impressed with the Centre’s Management Procedures (staff training, 
inductions, etc.) and Work Health and Safety Procedures. Significant planning and work has gone 
into the development of these procedures over the past four (4) seasons.  
 
The Centre only received two minor actions out of the entire audit: 

1. To remove an unused bowed shelf from the meter reading room  
2. To move the Personal Protective Equipment (PPE) tub from inside to outside the main plant 

room 
 

Capital and Planning Projects 

The following table summarises the Capital and planning Projects that have been undertaken over 
the recent years: 

Date/Year Project Cost 

2013/14 50m Pool Heater Replacement & Underground Pipe 
Replacement 

$295,000 

2015/16 Pool Blankets $33,000 

2015/16 Stage 1 – Upgrade Included: 

1. Small Plant Room – upgrade plantroom, electrical 
wiring upgrade, backwash tank upgrade, new 
boiler for water heating, replacing three (3) 
pumps, new flow gauges and water meter to 
monitor water consumption 

2. Main Plant Room - electrical upgrade, valve 
replacement and upgrade, sand filter walls 
waterproof and replace sand and reinforce 
deteriorating beam. 

3. 50m Pool - edge waterproofing and repair, inlet & 
outlet water flow condition assessment, minor 
grout repair 

$252,000 
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4. Building Works - preparation of electrical wiring 
and control drawings, replace various window 
panes in change rooms and toilets 

5. Disability Access – automatic chair lifter 

6. Toddlers Pool - surface replacement 

2016/17 Regional Needs and Feasibility Analysis $30,000 

2016/17 Stage 2 – Upgrade included 

1. 50m pool – major works done to the centre 
channel preventing water loss 

2. Replace filter media and service the open gravity 
sand filter 

3. Building Works (e.g change room surfacing, 
including development of disability access 
solutions) 

$283,000 

2017/18 Stage 3 – Upgrade Included 

1. 50m Pool - installation of pool ladders with 
additional steps to assist entry and exit of pools 
along with minor maintenance works 

2. 50m Plant Room – bulk chemical storage 
upgrades, chemical controllers, mixing tanks, 
storage solutions. 

3. Small Plant Room – bulk chemical storage 
upgrades 

4. Improving stormwater management 

5. Minor improvements to car parking facilities 

$257,700 

TOTAL COST $1,150,700 

 

In 2017 offseason the refurbishment of the Aquatic Centre included the following facility 
infrastructure upgrades: 

a) Installation of pool ladders with additional steps to assist entry and exit of pools along with 
minor maintenance works 

b) 50m Plant Room – bulk chemical storage upgrades, chemical controllers, mixing tanks, 
storage solutions. 

c) Small Plant Room – bulk chemical storage upgrades 
d) Improving stormwater management 
e) Minor improvements to car parking facilities 

 
The upgrades to the facility have resulted in both financial and operational efficiencies and 
improvements to service delivery for the community. These benefits were experienced during the 
2017/18 season and will be ongoing benefits for facility users.  
 
Key areas of the 2018 offseason capital off season works program include: 

1. Major retiling work 50m Pool – will reduce the ability for algae growth in the 50m pool diving 
well area. Currently the majority of the 50m Pool is without grout. 

2. Ultra Violet (UV) System installation in Toddler & Learner Pool – this is to ensure water 
levels remain within SA Health Regulations during high bather load periods. Both of the 
pools are shaded, with the Ultra Violet System assisting in reducing pathogens which 
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filtration and sanitisation alone cannot. Currently staff are manually managing this process 
by flushing fresh water into the pool daily during peak periods.  

3. Capital works including (Minor Carpark upgrade, Underground cabling, Landscaping and 
Stormwater upgrades) 

 
Grant Applications 

Staff have submitted the following Office for Recreation and Sport Grant applications for the Gawler 
Aquatic Centre:  

1. Community and Recreation Sport Facilities Program - The aim of the Community 
Recreation and Sport Facilities Program is to provide funding support to active recreation 
and sport clubs to further develop the programs and services they provide within the 
community. The grant application aims to increase shade within the Centre, upgrade 
irrigation and entry automation (gates/turnstiles). The total project cost is $103,351 with a 
$76,078 (In-kind $40,078 and cash contribution $36,000) contribution from the Town of 
Gawler.  

2. Female Facility Program – Provides assistance to develop sustainable, functional, and 
inclusive and fit for purpose female change room facilities that meet the current and future 
needs of the South Australian sporting community. The total project cost is $375,000 with 
a $100,000 contribution from the Town of Gawler and $275,000 from the Office for 
Recreation and Sport. 

 
Successful grant applicants will be notified by the Office of Recreation and Sport after 31 July, 
2018. 
 
Future Planning 
The Aquatic and Recreation Services team are currently undertaking the development of a Strategic 
Direction Report for the Gawler Sport and Community Centre. The document will provide guidance 
for future planning and budget decisions. It is anticipated staff will complete a similar strategic 
document for the Gawler Aquatic Centre in the future. 
 
Planning for the 2018/19 season is already underway with the proposed following key dates: 

1. August 25/26 (2018)– Gawler Show Weekend – Learn to Swim Enrolments Open 
2. October 7 (2018) – Gawler Aquatic Centre Opens 
3. October 13 (2018) – Gawler Aquatic Centre Season Launch 
4. October 15 (2018) – Term 4 Learn to Swim Program Starts 
5. January 29 (2019) – Term 1 Learn to Swim Program Starts 
6. April 14 (2019) – Season Ends 

 
COMMUNICATION (INTERNAL TO COUNCIL) 
 
Chief Executive Officer 
Manger, Library and Community Services 
Team Leader, Recreation and Community Services 
WHS/Risk Management Officer 
Aquatic and Recreation Services Staff 
 
CONSULTATION (EXTERNAL TO COUNCIL) 
 
Gawler Aquatic Centre Members 
Learn to Swim Families and Participants 
 
POLICY IMPLICATIONS 
 
Policy 5.10 – Hire of Council Owned Facilities 
Policy 9.1 – Council Service Levels 
Policy 9.3 – Recreation 
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STATUTORY REQUIREMENTS 
 
South Australian Public Health Regulations, 2013 
South Australian Work, Health & Safety Act, 2012 
South Australian Dangerous Substances Act, 1979 
South Australian Dangerous Substances Regulations, 2002 
 
FINANCIAL/BUDGET IMPLICATIONS 
 
The operation of the Gawler Aquatic Centre (excluding capital projects) for the 2017/18 season 
resulted in a net operating deficit (excluding capital projects) of $420,585 – a 13.32% increase 
on the previous season. The operating subsidy per visit for 2017/18 decreased by 0.22% from 
$6.88 to $6.87, compared to the 2016/17 season. 
 
The net cost for the 2017/18 Financial Year – (including all capital projects) was $684,504 – a 
decrease of 2.45% on the previous season, including capital works of $263,920. The subsidy per 
visit including capital cost is $11.18 – a decrease of 14.11% from $13.01 per visit on the previous 
year. 
 

 2017/18 2016/17 Difference 

Operating Income $374,384 $341,104 +9.76% 

Net Operating Deficit $420,585 $371,143 +13.32% 

Total Cost (Operating & Capital) $684,504 $701,701 -2.45% 

Net Operating Subsidy per visit $6.87 $6.88 -0.22% 

Total Subsidy per visit  $11.18 $13.01 -14.11% 

 
Income 
The 2017/18 Gawler Aquatic Centre operating income was $374,384 – a 9.76% increase from the 
previous season. Significant increases in operating income included Learn to Swim (24.43%) and 
Passes (8.03%). Admissions increased 51.91% but was offset by a 50.1% decrease in Hire fees due 
to a change in how DECD admissions were reported (from hire to admissions). The continued growth 
of the Learn to Swim Program is the major contributor to increased income. 
 
Expenditure 
The operating expenditure (excluding capital project costs) for the 2017/18 Gawler Aquatic Centre 
season was $794,969 – an 11.61% increase from the previous season. The increase in 
operating expenditure is primarily offset by the 9.76% increase in income. Staffing Costs increased 
(9.46%) mainly due to operational demand. Other factors that contributed to increased staffing 
costs include: 

1. Implementation of WHS policy which required extra staff on days of extreme weather 
(+35c). This is to ensure staff safety by managing heat stroke which is in addition to 
supervision requirements. In the 2017/18 season there were 49 days exceeding 35c which 
required additional staff.  

2. Seasonal staff turnover - in 2017/18, staff trained and recruited 18 new casual staff with 
another 10 staff moving onto full time work or more permanent opportunities throughout the 
season. 

3. Learn to Swim lessons - moving to 7 days per week to deal with unprecedented demand 
required additional training and operational costs. 

 
The total expenditure for the 2017/18 Financial Year – including all capital projects was $1,058,888 
– a 1.54% increase on the previous season.   
 
The operation of the Gawler Aquatic Centre (excluding capital projects) for the 2017/18 season 
resulted in a net operating deficit of $420,585. The net cost for the 2017/18 Financial Year – 
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(including all capital projects) was $684,504. The estimated Gawler Aquatic Centre budget for the 
next three years: 

1. 2018/19 Financial Year, including capital is a net loss of $639,659. 
2. 2019/20 Financial Year, including capital is a net loss of $646,254. 
3. 2020/21 Financial Year, including capital is a net loss of $452,947 – the decrease in 

estimated net facility loss is due to the absence of capital works identified within the 10 Year 
Infrastructure and Asset Management Plan – 2018/19 to 2027/28. 
 

COMMUNITY PLAN 
 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
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7.2 2018 GAWLER AGEING AND DISABILITY EXPO UPDATE 

Record Number: CC18/13;IC18/97 

Author(s): Sanna Brannan, Coordinator CHSP 

Previous Motions: Nil 

Attachments: 1. 2018 Gawler Ageing and Disability Expo Poster CR18/36177    
  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee note the 2018 Gawler Ageing and 
Disability Expo Update report. 

 

BACKGROUND 

In recognition of an increasingly ageing community, the Gawler Home Assist Program established 
the Ageing in Style Expos in 2011. The Expos provided an opportunity to disseminate information 
regarding local aged care services, groups, activities and supports that were available to help ageing 
residents maintain their independence and wellbeing.  
 
Building on from the success of the initial Gawler Expos, the Seniors Collaborative Action Project 
(SCAP) implemented a working group in 2013 to establish a roadshow of Ageing in Style Expos.  
This saw the Expo rebranded and delivered across the Gawler, Barossa, Light and Adelaide Plains 
region, resulting in the Expos becoming an annual Event in each Council area. This collaborative 
approach enabled the four Councils to share resources and ensured that older residents living in the 
region continued to have ongoing access to information regarding groups and services and more 
importantly, they could remain updated on the changing landscape of the aged care sector as the 
result of national reforms. 
 
The success of the Expos was recognised on 13 April 2018, where the Regional Public Health Plan 
Working Group were announced as the regional winners of the 2018 Minister for Health and 
Wellbeing – Excellence in Public Health Awards. The nomination highlighted the Ageing in Style 
Expos as an example of exceptional Council collaboration. In addition, the Expos were able to 
demonstrate outcomes in a number of priority areas within both the State Public Health Plan and the 
Barossa, Light and Lower Northern Region Public Health and Wellbeing Plan.  
 
As recognised by the award, the Ageing in Style Expos have proven to be an effective way to 
promote, protect and maintain the health and wellbeing of our ageing residents. With the disability 
sector also experiencing significant change as a result of the introduction of the National Disability 
Insurance Scheme (NDIS), it was identified that residents with disability and their Carers needed 
access to the same level of information regarding available services and supports, empowering them 
to exercise choice and control, central themes to the national disability reforms.  
 
Therefore, in order to continue to improve community awareness of the ongoing changes to both 
aged and the disability sectors, as well as highlighting the diverse range of services and supports 
that are available to residents, this year the Home Assist Program expanded the focus of the Expo 
to include the disability sector. As a result, the first Gawler Ageing and Disability Expo was held on 
Friday 11 May 2018. 
 
This report is presented to provide an update on the Gawler Ageing and Disability Expo and relay 
community feedback regarding the Event. 
 

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10184_1.PDF
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COMMENTS/DISCUSSION 
 
Although the 2018 Gawler Ageing and Disability Expo aimed to build on the previous success of the 
Ageing in Style Expos, careful consideration was given in the planning process to ensure that the 
disability sector was equally represented. As a result, the Expo was rebranded and new promotional 
material was developed (attachment 1). Disability Services were contacted directly and the 
response rate was positive from providers. The Expo was featured in the Bunyip and for the first 
time, was promoted through the distribution of Council rates notices.   
 
The result was that the 2018 Gawler Ageing and Disability Expo was the most successful Expo that 
has been coordinated to date. The incorporation of the disability sector resulted in a significant 
increase in the number of visitors and stallholders over the three hour event, with many suggesting 
an increase in time might be beneficial for future events.   
 

 
 
Following an official opening by the Deputy Mayor of Gawler, Mr Ian Tooley, the Expo provided 
residents with the opportunity to browse a range of stalls and participate in activities, both inside and 
outside the Gawler Sports and Community Centre. The Expo showcased a broad range of 
specialised and mainstream services and programs that are available locally to support older 
residents and people with disability maintain the lifestyle of their choice. This year, the Event also 
included a number of local businesses, who had incorporated special discounts on items such as 
solar panels and furniture to Expo participants. However the overwhelming majority of stallholders 
and presenters were from local groups and specialised services, covering a range of areas including: 

1. Advocacy Services 
2. Adult Learning 
3. Assistive Technology 
4. Carer Support 
5. Community based groups and services  
6. Council services (Home Assist, Library, Volunteer and Recreation Programs) 
7. Disability Services (specialised) 
8. Emergency Services 
9. General Interest Programs (eg. Arts and Crafts, Men’s Shed) 
10. Health and Wellbeing  
11. Information Sessions (My Aged Care and NDIS) 
12. Live Entertainment 
13. Service Clubs 
14. Specialised Equipment 
15. Subsidised Aged Care Services 
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With visitors entering through multiple doors, it was difficult to determine final attendance numbers. 
However, a conservative estimate places numbers in excess of 350 visitors, approximately double 
the 2017 attendance. For the first time, the Event attracted not only older residents but also people 
with disability, carers, family and support persons. The Expo also attracted a number of people who 
were seeking employment in the either the Aged or Disability sectors.  
 
In addition to the residents who visited the Expo, there were an additional 200 people, manning 75 
stalls and providing entertainment. Of those stallholders, 19 were only promoting services for the 
ageing members of the community, 12 were disability specific, whilst 43 were targeting both the aged 
and people with disability. Importantly, 31 also identified as providing supports for Carers. 
 
Visitors to the Expo were invited to provide feedback throughout the day. At the conclusion of the 
event, 183 written feedback forms were collected and collated. The feedback highlighted that not 
one visitor stated that the Expo did not meet their expectations. 
 
When asked for the main reason for attending the Expo, the overwhelming response was to gain 
information about services groups or activities (32.9%), followed by general interest (28.6%). While 
Aged Care services continues to be the most sought after information that people were seeking, this 
was closely followed by information about local community based groups and services. With 
disability only being incorporated into the Expo for the first time in 2018, it was positive to see that 
1/3 of respondents were seeking information about disability specific services. 
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While many stallholders provided informal feedback on the day, they were also provided with the 
opportunity to formally provide feedback and recommendations for improvement following the 
Ageing and Disability Expo. Of those that did, 49% stated that the Expo exceeded their expectations.  
The most common comment in relation to this, was that it was due to the high attendance numbers 
and the diversity of stall holders. Many also commented on how well organised the Expo was and 
the suitability of the venue. For providers, the opportunity to network and gain increased awareness 
of other services that may be available for the benefit of clients was also raised as an important 
feature of the Expo – particularly in a time where there is so much change occurring. 
 
Most stallholders noted that the opportunity to increase their exposure was the primary benefit to 
attending the Expo, however a number of stallholders have also indicated more immediate benefits. 
This has included: 

1. New members 
2. New referrals 
3. Purchase of goods 
4. Expo was used as an opportunity to fundraise 

 
Many who provided feedback on the event commented that it was the busiest Expo that they have 
attended and the “vibe” in the room was positive and vibrant throughout the day. 
 

 
 

Disability Services

Aged Care Services

Local Community based services and groups

Carer Support

Equipment

Home Support Services

Advocacy

Employment

Other

0 10 20 30 40 50 60 70 80 90 100

What type of information were you seeking?
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When visitors and stallholders were asked to provide general feedback on the Expo, individual 
comments included:  

1. The Expo was much more comprehensive than I thought it would be. Well done!! (visitor) 
2. I found it very comprehensive and covered a vast range of services. Those at the booths 

were so helpful and were willing to answer any questions. A wonderful Expo. Thank you. 
(visitor) 

3. I think it was so well organised. Help given for all needs. Great Job. Thank you (visitor) 
4. The services were very relevant to the people who are attending the Expo. (visitor) 
5. Generated good interest and many visitors – great for people to get all the information they 

need in one place (stallholder) 
6. It was the busiest Expo that we have attended and one that really drew in our audience 

(stallholder) 
7. It was the busiest Expo to date. It was great to see disability involved as this is also part of 

the service we provide (stallholder) 
8. I have attended a number of Expos and this was the best one by far. My colleague and I 

didn’t stop talking because of the volume of people coming through (stallholder)  
 
As part of the continuous improvement process, visitors and stallholders were also asked to provide 
feedback regarding how the Ageing and Disability Expo could be improved in the future. Responses 
included the provision of transport to assist community members to attend, the inclusion of additional 
tables and chairs in the Youth Shak to accommodate the high number of people coming through, a 
longer time frame for the Event and the inclusion of a map for Expos attendees, so they could easily 
identify specific stallholders. These suggestions will all be taken on board when preparing for the 
2019 Ageing and Disability Expo. 
 
Overall, the Gawler Ageing and Disability Expo was well received by both the community and service 
providers. It provided service providers (particularly those that are new to the region) with an 
opportunity to showcase their services and increase community awareness. It also provided 
residents with an easily accessible way to identify what services and supports are available to them 
locally. This in turn enables them to exercise choice and control when determining what services will 
be needed, to help them maintain their independence and wellbeing. In addition, the Expo also 
supported people to get out and about amongst their community, strengthening their sense of 
connection and belonging. 
 
With both the aged and disability sectors continuing to undergo the most significant reforms in its 
history, it remains essential that community members continue to have access to up to date and 
relevant information regarding these changes. With these ongoing changes forecast to be delivered 
over the next few years for both sectors, another Gawler Ageing and Disability Expo is currently 
being planned for 2019.  
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COMMUNICATION (INTERNAL TO COUNCIL) 
 
Manager Library and Community Services 
Home Assist Program Officers 

CONSULTATION (EXTERNAL TO COUNCIL) 
 
Seniors Collaborative Action Project Working Group 
Gawler Ageing and Disability Expo Stallholders 
Gawler Ageing and Disability Expo Visitors 

POLICY IMPLICATIONS 
 
Nil 
 
STATUTORY REQUIREMENTS 
 
Nil 
 
FINANCIAL/BUDGET IMPLICATIONS 
 
All direct costs incurred by Council are from within existing Community Service budgets. 
 
The Town of Gawler provided additional in-kind support of approximately $3,000 for the Event, 
through Town Operations, Marketing and Library and Community Services. 
 
Seniors Collaborative Action Project (SCAP) also contributed financially through the purchase of 
materials to be shared across the “roadshow” Expos. 
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COMMUNITY PLAN 
 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 

needs 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment 
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7.3 YOUTH DEVELOPMENT PLAN REVIEW UPDATE 

Record Number: CC17/947;IC18/75 

Author(s): Ebony Steadman, Youth Development Officer 

Previous Motions: Council, 26/11/2013, Motion No: 2013:11:57. Council, 28/11/2017, Motion 
No: 2017:11:445 

Attachments: 1. Youth Development Plan Review - Infographic - Summary of 
Priorities CR18/33645   

2. Youth Development Plan Review - Infographic - Priority One (1) - 
School and Life Seasons CR18/33646   

3. Youth Development Plan Review - Infographic - Priority Two (2) - 
Age Appropriate Spaces and Places - Indoor and Outdoor 
CR18/33647   

4. Youth Development Plan Review - Infographic - Priority Three (3) 
- Mental Health CR18/33648   

5. Youth Development Plan Review - Infographic - Priority Four (4) - 
Environment CR18/33649   

6. Youth Development Plan Review - Infographic - Priority Five (5) - 
Knowing What's Going on in Gawler CR18/33651    

  

PRESENTATION 

Youth Development Officer, Ebony Steadman, will give a brief presentation to the Committee on this 
matter.  

 
 

OFFICER’S RECOMMENDATION 

That the Corporate & Community Services Committee: 
1. Requests that the draft Youth Development Plan be presented to a future meeting of 

this Committee prior to being released for public consultation. 
2. Support the distribution and sharing of the infographics developed from data received 

in the review of the Youth Development Plan to relevant organisations. 
 

 

SUMMARY 

The Youth Development Plan is an important strategic document for Gawler. It provides direction 
and guidance for Council and service providers. In addition the Plan ensures young people are front 
and centre in Council’s thinking. The Plan also addresses and reflects Federal, State and Local 
policy. This Plan in currently under review. Stage one (1) was reported to the November Corporate 
and Community Services Committee meeting, this report provides an update on what occurred at 
Stage two (2). Following which the data received will be further analysed and a draft Youth 
Development Plan 2018-2023 will formulated.  

BACKGROUND 

One of the Youth Development Officer’s (YDO) key objectives is to create relevant Youth Policy and 
Youth Development Plan, and also manage its implementation.  

Local Government Youth Development supports 12-25 year olds, however, where possible and 
appropriate allows younger people to participate. According to the Australian Bureau of Statistics 
(ABS) results from 2016, the Town of Gawler has a total of 23,034 residents, and young people, 10-
24 years of age, make up 4328 of that (18.79%). Gawler has long been recognised as a regional 
hub for offering primary and secondary schooling in both public and private sectors. Such facilities 
draws additional young people to Gawler. As a result, Council services a much higher youth 
population than the ABS statistics reflect. 

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10162_1.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10162_2.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10162_3.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10162_4.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10162_5.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10162_6.PDF
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Council values its young citizens and chooses to engage with young people directly about the issues 
that influence their current and future situations. Youth voice is sought to feed back into Council’s 
strategic planning.  

The current outcomes of the Youth Development Plan 2013-2018 are: 
1. Increase youth engagement in community life 
2. Improve youth health and wellbeing  
3. Provide capacity building opportunities. 

 
These outcomes have driven all the actions undertaken in Youth Development since 2013. The 
Community has benefited from numerous initiatives, activities and events that are a direct result of 
this Plan being in place.   

The last Youth Development Plan was endorsed by Council on 26 November 2013.  It has been 
considered necessary to review the Plan and present an update for consideration. The time lapse 
between the last engagement and consultation directly around this Plan is four (4) years. It is 
important to speak directly with young people in Gawler about the outcomes and associated actions 
to check in this framework is still accurate and relevant for Gawler’s young people. 

 
Moved by Cr K Redman  
Seconded by Cr P Koch  
Motion No:  2013:11:426 
 
That Council endorse the recommendations from the Gawler Youth Advisory Committee 
Meeting held on 4 November 2013, being: 

 
Item 5.7 – Gawler Youth Development Plan  
Motion No: GYAC:2013:11:57 
That: 
1. The Gawler Youth Development Plan report is received. 
2. The Youth Development Plan be finalised with assistance of Youth Advisory Committee 

Members design skills and priority initiatives pursued as and where possible. 
 

Stage one (1) of the review of this Plan occurred on Thursday, 26 October 2017. Student leaders 
from local schools were invited to attend either a primary or secondary school session forming the 
Youth Summit. Students were led through a series of interactive activities to check the current 
framework and establish the core priorities for young people in our Region, helping to narrow the 
engagement and consultation that took place at stage two (2).  

At the 14 November 2017 Corporate and Community Services meeting an update report was 
provided to the Committee outlining what had occurred during stage one (1), and what to expect 
during stage two (2). At the 28 November 2017 Council meeting the following recommendation was 
received by Council.  

9.12 Motions Made Under Delegated Authority for Noting 
 
Moved by Cr R Symes 
Seconded by Cr D Hughes 
Motion No: 2017:11:445 
 
That Council notes the adopted Motions from the Corporate and Community Services 
Committee made under Delegated Authority at the meeting held on 14 November 2017, being: 
 
Item 7.3 – Youth Development Program Update (CC17/56) 
 
Motion No: CCS:2017:11:57 
That the Corporate and Community Services Committee notes the Youth Development 
Program Update. 
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COMMENTS/DISCUSSION 

Stage one (1) in the review of this plan provided a set of youth priorities to further explore in stage 
two (2). The second stage has ordered these priorities, further investigated them, and gained 
valuable information and understanding, and practical recommendations. All of which Council can 
consider in its strategic planning to better improve outcomes for children and young people locally. 
The feedback received is concentrated and localised.  

Stage two (2) of the review of this plan occurred on the following days/dates, engaging the 
highlighted schools: 

1. Thursday, 5 April held at St Brigid’s Catholic Primary School 
a) Gawler & District College B-12 Middle School 
b) Xavier College 
c) St Brigid’s  
1.  

2. Monday, 9 April held at Immanuel Lutheran School Gawler 
a) Immanuel Lutheran School Gawler 
b) Gawler East Primary School 
c) Gawler Primary School 

2.  
3. Wednesday, 11 April held at Trinity College Pavilion 

a) Trinity College – South Campus 
b) Trinity College – North Campus  
c) Trinity College - Senior 

 
Throughout each day three engagement sessions were held for approximately 1.5 hours. The 
average group size through each session was three (3) classes. Just over 700 students participated 
in the sessions in total.  

The engagement sessions included six (6) interactive stations that were specifically developed to 
draw out information related to the five (5) main themes identified at stage one (1) of this plan’s 
review. Due to varying school timetables, some students could only participate in five of the six 
stations. Below an overview of each station: 

1. School Seasons and Life Skills (moving from primary to secondary, and secondary to 
adulthood) 
a) Questions were posed on coloured Perspex dividers 
b) Young people wrote their answers on post it notes and stuck it to the board next to the 

relevant question 
c) Answers were themed and tallied  

2. Mental Health & Wellbeing 
a) A frame strung up solar light bulbs 
b) Young people filled out an A4 survey with four questions, seeking their ideas and thoughts 
c) Once completed they attached their survey to the light bulb 

3. Environment  
3. This station had two elements: 

i. Voting - Young people were provided three pine cones, they were asked to put their 
pine cones in wire baskets that had an environmental issue above it 

ii. Survey – this captured practical examples of initiatives young people may like to get 
involved in and barriers that may prevent them from doing so   

4. Knowing what’s happening in Gawler 
Honeycomb pieces were provided with multiple ways to communicate with young people, 
including an other section for new ideas. 

5. Access to age appropriate spaces in the Community  
4. This station was broken into two stations: 

i. Indoor 
a) Survey seeking: Youth Space name suggestions, gender, age, attendance, 

preferred days and times on use. 
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b) Program Priorities Board: 20 program options were provided to young people (as 
provided by young people during Stage One of the YDP review). Young people 
were asked to select up to top ten (10) programs they would like to see in this 
space, ranking them in order of importance one (1) - ten (10). One was the highest 
priority, and ten was the lowest. 

c) After each session programs under each priority column were tallied. 
d) A preferential points system was applied to the columns providing Council with 

program rankings. 
ii. Outdoor 

a) Students provided feedback verbally and by placing stickers on maps, relating to 
how, when and why they use Councils parks and paths.  

 
Students proactively engaged during all of the sessions. The feedback received by staff and 
volunteers at, and beyond the engagement sessions has been very positive and supportive of the 
approach used. 
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The data from the five main themes has been collated. Infographics summarising what young people 
have said about each of the themes have been created, including the priority order as identified by 
young people in this process: 

 Summary of Priorities, Attachment 1.  

 Priority One – School and Life Seasons, Attachment 2. 

 Priority Two – Age Appropriate Spaces and Places (Indoor and Outdoor), Attachment 3. 

 Priority Three – Mental Health, Attachment 4. 

 Priority Four - Environment, Attachment 5. 

 Priority Five – Knowing what’s going on in Gawler, Attachment 6. 
 
The information received from each of the priority areas in stage two (2) of this review will be further 
analysed. This data will primarily assist the development of the Youth Development Plan 2018-2023. 
In addition, the data will inform the: 

 Model for the Civic Centre Youth Space 

 Open Space Guidelines  

 Opportunities in the Biodiversity Management Plan 

 Other related Council Business areas 

The data has already fed into the Walking & Cycling Plan. In addition to these Council led strategies 
and initiatives, the information could be shared with external organisations and groups to influence 
their strategic directions.   

Commissioner for Children and Youth People 

Monday, 25 June 2018 the Commissioner for Children and Young People spent the day in Gawler. 
One section of her visit was dedicated to a workshop assisting staff to review the process of 
engagement undertaken with a classroom sized group of leaders from across schools. This provided 
a platform to check with young people if they felt the results as seen in the infographics are reflective 
of what they and their peers believe. The feedback received in this workshop will further refine how 
Council engages young people in the future.   

The draft of the new Youth Development Plan will be workshopped with the Youth Advisory 
Committee prior to being presented to a future meeting of the Corporate and Community Services 
Committee. This is anticipated to be in 2019. Once approved for public consultation, Council’s new 
online engagement and consultation portal will be utilised maximising community involvement and 
feedback. The YDO anticipates the new Youth Development Plan will be presented for formal 
endorsement by the end of the 2018/19 financial year.  

 

COMMUNICATION (INTERNAL TO COUNCIL) 
Chief Executive Officer 
Manager, Library and Community Services 
Community Development Officer 
Library & Community Services Support Officer 
Landscape Coordinator 
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Engineer 
Environment and Sustainability Officer 
Gawler Youth Advisory Committee 
 

CONSULTATION (EXTERNAL TO COUNCIL) 
Commissioner for Children and Young People 
Evanston Gardens Primary School 
Immanuel Lutheran School Gawler 
Gawler & District College B-12 – Middle School 
Gawler & District College B-12 – Senior School 
Gawler East Primary School 
Gawler Natural Environment Centre 
Gawler Primary School 
Gawler Youth Workers Network 
Save the Children 
St Brigid’s Primary School 
Trinity College – North Campus 
Trinity College – South Campus 
Trinity College – Senior 
Xavier College 

POLICY IMPLICATIONS 

All policies will be adhered to, that is a given and not the purpose of this section of the report. 

STATUTORY REQUIREMENTS 

All activities reflective of outcomes of the Youth Development Plan 2018-2023 will comply with all 
relevant Legislative requirements. 

FINANCIAL/BUDGET IMPLICATIONS 

The Youth Development Plan review engagement sessions were undertaken within existing Youth 
Development budgets, and two small Youth Network Grants ($5000 each) received from the 
Department of Human Services in 2016 (extended to 30 June 2018) and in 2017 (ends 6 June 2018).   

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate increased local 

wealth 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 

needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment 
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7.4 COMMUNITY GARDENS 

Record Number: CC18/269;IC18/107 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: Council, 22 May 2018, Motion No: 2018:05:169 CCS, 6/02/2018, Motion No. 
CCS:2018:02:06 

Attachments: 1. Community Gardens Draft Policy CR18/11305   
2. Growing_Community - starting and nurturing community gardens 

e-booklet CR18/20017   
3. Community Garden Expression of Interest Form CR18/19698   
4. Application to Establish a Community Garden on Council-owned 

or Council-controlled Land CR18/19982   
5. Horticultural Considerations for Community Gardens in Gawler 

CR18/36745   
6. Environment Policy CR18/38830    

  

PRESENTATION 

No presentation scheduled for this item  

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee: 
1. Adopts the Community Gardens Policy. 
2. Staff communicate back to all persons who made a submission in this regard, 

advising them of Council’s decision and thanking them for their participation in this 
matter. 

 

BACKGROUND 
 
In recent times community gardening has become a popular grass roots movement and Council has 
periodically received enquiries from members of the community interested in pursuing this 
recreational activity. Many Councils across South Australia are actively supporting semi-urban and 
urban open spaces being utilised as community gardens. These are self-managed by the 
community, primarily for the production of food and to contribute to a sustainable urban environment. 
 
In response to these periodic enquiries a report was presented to the Corporate and Community 
Services meeting in February 2018 suggesting that Council take a positive approach to this type of 
development and create a draft policy to support such endeavours where appropriate.  
As a result, at the Corporate and Community Services Committee held on the 6 February 2018 it 
was resolved: 
 

Moved by Deputy Mayor I Tooley  
Seconded Mayor K Redman  
Motion No: CCS:2018:02:06  

 
That:-  
The Corporate and Community Services Committee, request Staff to draft a Community 
Garden policy and present it to this Committee at a future meeting. 

 
A draft Community Gardens Policy and a suggested process, complete with supporting 
documentation were developed and presented for consideration in May 2018. 
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At the Council meeting held the 22 May 2018 it was resolved: 
 

Moved by Deputy Mayor I Tooley  
Seconded by Cr M Nicolson  
Motion No: 2018:05:169  
 
That Council adopts the recommendation from the Corporate and Community Services made 
at item 7.5 of the meeting of that Committee meeting held on 8 May 2018, being:  
 
Motion No: CCS:2018:05:22  
 
That the Corporate and Community Services Committee recommends that Council approves 
the release of the draft Community Gardens Policy for community consultation.  

 
This report provides Council with the results of the community consultation undertaken and presents 
the draft amended draft community gardens policy (Attachment 1) for Council’s consideration.  
 
COMMENTS/DISCUSSION 
 
Key Stakeholders were provided a copy of the policy via email and encouraged to provide comment 
on the draft policy. The consultation was also posted on Council’s Town of Gawler Facebook page, 
promoted in the Bunyip newspaper and was available through the Your Voice Gawler online 
consultation platform. 
 
The table below provides a summary of the feedback received: 
 

Feedback 
Source 

Number of 
Responses 

Summary of Feedback Provided 

Email 0 a)   

Your Voice 
Platform 

1 Response from community member Morgan Smith 

 Supporting community gardens is important 
and I am glad Gawler Council is looking at the 
issue. The policy is broad so it is difficult for 
me to make specific comments. The policy 
states the council will work in partnership with 
organisations etc but I am wondering about 
interested individuals who are not part of a 
group who would like to create a group and 
commence a community garden. Is this going 
to be possible? If so how will council facilitate 
the process that enables people to get 
together? I think supporting new group 
formation might be a good idea. It potentially 
involves more members of the community 
and takes the pressure off existing groups to 
do yet more. This is all I have to say. I look 
forward to seeing how this policy develops. 

Social Media 
Platform 

0 1 like of the post 
0 shares 
0 comments 

Total responses 1  
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The response received during the consultation phase did not raise any issues with the draft policy 
as it was provided. The questions raised were responded to, indicating that Council would be willing 
to support an individual in the process of gathering likeminded people within the community in the 
endeavour of creating a community gardening group. This would occur through promotion on Town 
of Gawler’s digital platforms and venues, as well as the provision of information on how to form a 
gardening group (such as the e-book ‘Growing Community – starting and nurturing community 
gardens’ (Attachment 2). 
 
To assist groups to navigate their way through the process of developing a community garden 
Council staff have collated some resources and developed some basic templates to provide as a 
standard response to enquiries. The items that accompanied the agenda report to the May meeting 
of the Corporate and Community Services Committee were: 

a) The e-book ‘Growing Community – starting and nurturing community gardens’ (Attachment 
2) is a helpful guide to starting community gardens.  

b) A ‘Community Garden Expression of Interest’ (EOI) form (Attachment 3) which once 
completed will provide staff with some initial details on what style/type of gardening activity 
the group wish to undertake and also if the group has a specific site in mind.  

c) An “Application to Establish a Community Garden on Council-owned or Council-controlled 
Land’ form (Attachment 4). This form would provide an appropriate level of information with 
which to construct a report to Council for consideration of the matter if the preferred site is on 
Council-owned or Council-controlled land. It would also allow staff to identify any Community 
Land implications in regard to Community Land as set out by the Local Government Act 1999, 
specifically under Division 4 section 196 – Management Plans and Division 6 Section 202 – 
Alienation of Community Land by Lease or License that need to be addressed.  

 
Discussion at the May Corporate and Community Services meeting led to a request for further 
horticultural information to be provided as a part of the package for community members interested 
in starting a community garden. A fact sheet “Horticultural Considerations for Community Gardens 
in Gawler” has been developed (Attachment 4) for this purpose.  
 
Further input has also been received from Council staff and as a result there has been two additions 
to the draft policy.  
 
Firstly under Related Policies and Codes the Environment Policy (Attachment 5) has been added. 
 
The second addition is under section 4.2 Community Garden facility use. This section of the policy 
identifies factors which will assist Council in determining the degree of support for a proposed 
community garden on Council-owned land. Item 4.2.8 has been added to encompass issues relating 
to water management, pest species, sustainable design and waste management.  
 

4.2.8 The integration of environmental sustainability and environmental protection 
considerations within the Community Garden Management Plan. 
 

The only other amendment to the Draft Community Gardens Policy is the removal of the Fax number 
as Council has ceased this mode of contact. 

COMMUNICATION (INTERNAL TO COUNCIL) 
 

Chief Executive Officer 
Governance Officer 
Manager Library and Community Services 
Team Leader, Recreation and Community 
Team Leader, Asset Planning 
Team Leader, Development Services 
Team Leader, Environment & Regulatory Services 
Team Leader, Asset Delivery 
Community Development Officer 
Environmental & Sustainability Officer 
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Staff from the following teams have been consulted in the development of the draft community 
gardens policy: 

a) Recreation and Community Services  
b) Community Development  
c) Planning 
d) Engineering  
e) Town Services 

 
CONSULTATION (EXTERNAL TO COUNCIL) 
 
Community consultation on the draft Community Gardens Policy has been completed having opened 
on the 25 May 2018 and closed on the 15 June 2018. 

POLICY IMPLICATIONS 
 
The community gardens policy would be included in the policy manual if adopted by Council.  
 
Related policies and codes are: 

a) Public Consultation Policy 2.3 
b) Sporting and Community Club Organisations Agreement Schedule for Ground Leases – 

Exclusive Rights Policy 5.7 
c) Asset Management Policy 10.1 
d) Sustainable Urban Development & Infrastructure Funding Policy 8.13 
e) Landscaping Verge Areas (Footways) by Residents Policy No. 7.7 
f) Environment Policy  
 

STATUTORY REQUIREMENTS 
 
Local Government Act 1999 Division 4 Section 196 – Management Plans  
Local Government Act 1999 Division 6 Section 202 – Alienation of Community Land by Lease or 
License  
South Australian Development Act 1993 
Planning, Development and Infrastructure (General) Regulations 2017 
 
FINANCIAL/BUDGET IMPLICATIONS 
 
The adoption of this policy would allow any community garden proposals submitted by the 
community to be assessed and considered in line with other community projects in Council’s normal 
budget process or through the existing community grants program. 
 
COMMUNITY PLAN 
 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.2: Growth to be sustainable and respectful of cultural and built heritage 
Objective 2.3: The local environment to be respected  
Objective 2.4: Manage growth through the real connection of people and places 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 4.2: Support development that respects the environment and considers, the impacts of 

climate change 
Objective 4.4  Support sustainable use of natural resources and minimise further waste to landfill 
Objective 4.5  Support provision of useable open space that preserves natural habitat and 

biodiversity 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
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7.5 GAWLER ACTIVATION STRATEGY AND CALENDAR 

Record Number: CC17/637;IC18/110 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: Nil 

Attachments: 1. Draft Gawler Activation Strategy CR18/7038   
2. 2018-2019 Activation Calendar CR18/5783    

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee adopts the Gawler Activation 
Strategy to: 
1. Guide future decision making regarding place-making and activation opportunities;  
2. Provide a continuous improvement process for the planning, management, 

promotion and evaluation of activities and events in Gawler; 
3. Endorse allocations of funding to identified projects as detailed in this report. 

 

BACKGROUND 

In 2016, as a strategic response to the identified aspirations of Council and the broader community 
for an increasingly activated local environment, staff advocated for the development of an Activation 
Strategy for Gawler.   
 
It was envisaged that the Gawler Activation Strategy would provide guidance for future decision 
making regarding place-making and activation opportunities. It was also intended to provide a basis 
for a ‘continuous improvement process’ to be applied to the planning, management, promotion and 
evaluation of activities and events in Gawler.  
 
The final draft of the Gawler Activation Strategy (Attachment 1) was presented to Council in March 
2018 for consideration.   
 
Council approved the strategy be released for Stakeholder consultation at its meeting held on the 
27 March 2018 when Council resolved: 

Moved by Cr A Shackley  
Seconded by Cr D Hughes  
Motion No: 2018:03:91  
 
That Council adopts the recommendation from the Corporate and Community Services 
made at item 7.4 of the meeting of that Committee meeting held on 13 March 2018, being:  
 
Motion No: CCS:2018:03:14  
 
That the Corporate and Community Services Committee recommends that Council:  
1. Adopts, in principle, the Draft Gawler Activation Strategy to guide future decision making 

regarding place-making and activation opportunities and provide a continuous 
improvement process for the planning, management, promotion and evaluation of 
activities and events in Gawler.  

2. Approves the release of the Draft Gawler Activation Strategy for stakeholder consultation. 
The result of which will be presented to a future meeting of this Committee.  

3. Notes the Draft 2018/19 Gawler Activation Calendar.  

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10197_1.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10197_2.PDF
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4. Considers the allocation of 87.9% ($142,300) of the $161,300 proposed budget for 
Activation Initiatives to the events identified in the Draft 2018/19 Gawler Activation 
Calendar as part of its 2018/19 budget deliberations.  

5. Considers that the remaining 12.1% ($19,500) of the proposed budget for Activation 
Initiatives be utilised as a “responsive residual budget” to support innovative activities and 
initiatives as they are identified during the financial year as part of its 2018/19 budget 
deliberations.  

6. Notes that a report on illumination including mobile projection display options will be 
presented to a future meeting of this committee.  

 

The purpose of this report is in response to item 2 of the above resolution, to advise the Corporate 
and Community Service Committee of the result of the recent Stakeholder consultation on the Draft 
Gawler Activation Strategy.  

COMMENTS/DISCUSSION 

The Draft Gawler Activation Strategy has been developed internally with a view to guiding future 
decisions regarding place-making and space activation opportunities. It will ensure a strategic, yet 
consistent approach be applied to event and activity support provided by Council. 

The Stakeholder consultation opened on the 25 May 2018 and closed on the 15 June 2018.   

Key Stakeholders were provided a copy of the policy via email and encouraged to provide comment 
on the draft policy. The consultation was also posted on Council’s Town of Gawler Facebook page 
and was available through the Your Voice Gawler online platform. The documents were also 
available from the Town of Gawler Administration Centre. 

The table below provides a summary of the feedback received: 

Feedback 
Source 

Number of 
Responses 

Summary of Feedback Provided 

Email 0 0 responses: 

 24 Emails were sent to individual, service 
groups, clubs and community organisations 
who are active in delivering or supporting 
events in the Gawler region seeking comment 
on the document.     

Your Voice 
Platform 

1 Received in error: 

 There was one response via this platform 
however it was evident that it was placed in 
the wrong section. The response was with 
regard to the Draft Art Exhibits and 
Exhibitions in Council Managed Venues 
Policy.  (The feedback was repeated in more 
detail in a submission received regarding the 
draft policy and has been included in the 
appropriate report.)  

Social Media 
Platform 

0 2 likes, no shares, tags or comments 

Total valid 
responses 

0  

  0 Questions received. 
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The Strategy document, by design, has been intrinsically linked to other key strategic documents 
including: 

a) Gawler Community Plan 2017 - 2027; 
b) Gawler Arts and Culture Strategy 2016 - 2025; 
c) Gawler Public Art Framework; 
d) Gawler Town Centre Design Framework;  
e) Gawler Open Space, Sport and Recreation Plan; 
f) Youth Development Plan 2013-2018; 
g) Smart City Strategy 2017-2020; and 
h) Regional Public Health & Wellbeing Plan. 

 
All of the documents in the list above went through public & stakeholder consultation processes 
which may explain the lack of comment received during the Stakeholder consultation on the Gawler 
Activation Strategy. 
 
As one important aspect of the Strategy is to ‘Develop partnerships and collaborate with Community 
Organisations to support community activation’ Council made contact directly with local 
organisations to seek comment on the draft document. No feedback was received however it is 
important that Council continues to collaborate with, encourage and support community 
organisations to activate the designated spaces in the community to deliver the Strategy.  
 
As a direct result of the consultation there have been no changes recommended for the Gawler 
Activation Strategy. The draft presented to Council in March is now presented as the final draft of 
the document. 
Gawler Activation Calendar 
A key component of the Gawler Activation Strategy is the annual Gawler Activation Calendar. The 
Gawler Activation Strategy is structured upon three pillars of events and activity which are either: 

a) Council Delivered; 
b) Council Supported; and 
c) Community Activation.  

 

The Gawler Activation Calendar will continue to be presented to Council on an annual basis for 
consideration and adoption. The Calendar utilises the first two pillars of Council Delivered and 
Council Supported events and initiatives. 
 
The 2018/19 budget deliberations have been ongoing since the Draft 2018/19 Gawler Activation 
Calendar (Attachment 2) was presented to Council for consideration in March 2018 report. The 
quantum endorsed through the budget deliberations for the Draft 2018/19 Budget is $161,800 to 
support activation initiatives. 
 
The development of the Draft 2018/19 Gawler Activation Calendar is based on the same model 
utilised for the previous Activation Calendar with 87.9% of the budget allocated to the identified 
events within the calendar. The budget breakdown for the individual events/activities, as previously 
noted by Council, is as follows: 
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Please note: ‘budget’ column specifically relates only to the budget allocation identified for activation 
initiatives and does not capture other service provision from other budget allocations. 

 
NB: Forward estimates: Includes 2.5% increase in wages under EB 
 

 
The remaining 12.1% of the Activation Budget, as indicated in the table above, would be utilised as 
a ‘Responsive Residual Budget’ to allow Council to deliver or support events and activities that are 
identified during the financial year. For the 2018/19 Financial Year the “Responsive Residual Budget’ 
will be fully utilised to fund the Opening Event for the Gawler Civic Centre. 
 

EVENT/ 

ACTIVITY 

BUDGET Cash Actual $ 
Spent 
(Materials 
Contractors
) 

In-Kind Total  Delivery 

NAIDOC Week $4,000   $4000 $4,000 Community  

Gawler Show $40,000   $40,000 $40,000 Community  

Christmas Carols $27,500 *$27,500  $10300 $37,800 Council / 
Community 
Driven 

Australia Day $8,500   $8,600 $8,600 Community  

ANZAC Day $2,000   $6,900 $6,900 Community  

Youth Week $10,000  $10,000 $7,600 $17,600 Council  

Reconciliation Week $4,000   $4,800 $4,800 Community  

Swap Meet $3,200   $3,200 $3,200 Community 

Youth Skate Park 
Events 

$7,600  $7,600 $5,300 $12,900 Council  

Gawler Fringe $25,000  $25,000 $26,300 $51,300 Council  

Outdoor Cinemas $5,500  $5,500 $6,500 $12,000 Council  

Play in the Park $5,000  $5,000 $7,900 $12,900 Council  

BUDGET 
ALLOCATED 

$ 142,300 
(87.9%) 

$ 27,500 $53,100 $131,400 $212,000.
00 

 

     

RESPONSIVE 
RESDIUAL 
BUDGET 
REMAINING 

$ 19,500 
(12.1%) 
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Naturally these figures are all ‘projected’ for the 2018/2019 budget. Staff have based the numbers 
on data collected on the 2017/2018 events run thus far and have included a 2.5% increase in the 
cost of the HR hours to allow for increased wages (in line with the EB) occurring in the new financial 
year. 
 
Please note that the ‘continuous improvement strategies’ within the Gawler Activation Strategy 
document are focussed on being able to capture expenditure on activation events more concisely 
and therefore improve reporting capabilities into the future on the Council’s contribution to community 
activation events. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library & Community Services 
Manager Business Enterprise & Communication 
Team Leader Recreation & Community  
Team Leader Library Services 
Coordinator Aquatic & Recreation Services 
Community Development Officer 
Youth Development Officer 
Town Services Team 
Coordinator, Marketing and Communications 
Senior Visitor Information Centre Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

A public consultation, focussing on key stakeholder groups within the community who currently 
deliver events or activities, has occurred. The consultation for the Gawler Activation Strategy opened 
on Friday 25 May 2018 and closed on Friday 15 June 2018.   

POLICY IMPLICATIONS 

Hire of Council Facilities 

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The development of the Draft Gawler Activation Strategy has been undertaken by staff within existing 
Recreation and Community Services budgets.  
 

The 2018/19 Council Budget includes funding of $161,800 for the Gawler Activation initiative. The 
financial model utilised in the Activation Strategy allocates a minimum of 80% of the activation 
initiatives budget to specified events. The remaining budget will be provided as a ‘Responsive 
Residual Budget’ to allow Council to embrace opportunities that arise during the year, so allowing 
for a balance of planned activity and responsiveness to community requests and Council needs. 
 
The 2018/19 Gawler Activation Calendar formed part of the annual budget deliberations. The 
proposal included in the budget is for $142,300 (87.9%) to be allocated to activities and events 
identified specifically within the 2018/19 Gawler Activation Calendar and $19,500 (12.1%) is utilised 
as a ‘Responsive Residual Budget’ to allow Council to support new ideas and/or changes in the 
community aspirations. It was also determined during budget deliberations that the residual amount 
in the 2018/19 financial year will be allocated to the Gawler Civic Centre Opening event. 
 
Any proposed new initiative, activity or event that is not within the current Activation Calendar, would 
need to be delivered utilising the responsive residual budget or other existing financial and human 
resources. In order to achieve this, a reassessment of priorities would be required, or alternatively 
be presented to Council to seek additional funding.  
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COMMUNITY PLAN 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit and pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.3: The local environment to be respected  
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate increased 

local wealth 
Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 

needs 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 4.5 Support provision of useable open space that preserves natural habitat and biodiversity 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment 
  



Corporate & Community Services Committee Meeting Agenda 10 July 2018 

Item 7.6 Page 38 of 71 

7.6 RESTORATION OF CLONLEA PARK MOSAICS 

Record Number: CC15/872;IC18/108 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Nil 

Attachments: 1. Images of Clonlea Park Wildlife Mosaics - for CCS CR18/37346    
  

PRESENTATION 

No presentation scheduled for this item  

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee supports the restoration of the 
Clonlea Park Wildlife Mosaic Trail at a cost of $1,200 with funding from existing Clonlea 
Park maintenance budget. 

 

 
BACKGROUND 
 
The Clonlea Park Wildlife Mosaic Trail was an initiative funded through Council’s Community Grants 
Program in 2014/15. The project was facilitated by local professional mosaic artist, Julia Mannix, 
with the mosaics completed by herself and eleven of her students. The project was launched on 30 
May, 2015. 
 
Unfortunately, in early 2016, Julia passed away, and since this time all but three of the twelve 
mosaics have endured some level of damage.   
 
Council was recently approached by a community member requesting that investigations occur 
regarding the restoration of the damaged works. 
 
Professional mosaic artist, Kristin Wohlers of Barossa Mosaic, was recommended by Maz McGann 
of Play Your Part, to potentially undertake restoration of the works. Members of the original group 
are not professional mosaic artists and would not have the capacity to undertake the detailed 
restoration of the works. It is recommended that utilising Kristin’s expertise is the most suitable option 
in moving forward should Council choose to proceed with the restoration of the mosaics.   
 
COMMENTS/DISCUSSION 
 
Staff have been liaising with Kristin Wohlers and Kate Jenkins of Barossa Mosaic. Kristin has viewed 
the works and believes that they are repairable. Kristin was also acquainted with Julia Mannix and 
has acknowledged the importance and significance of restoring the mosaics for the Gawler 
community. The following quote has been provided for the restoration of the works: 
 

Kristin Wohlers - 12 hours at $50 per hour (includes materials) $600 

Kate Jenkins - 12 hours at $50 per hour (includes materials) $600 

Total $1,200 

 
The artists can commence the restoration of the works any time from early August with weather 
permitting.  
 
Two members of the original group of students have already been contacted and they are happy 
that consideration is being given to the restoration of the works. Kristin has indicated a strong interest 
and importance in engaging the original mosaics group. The other group members will be contacted 
pending a decision regarding the restoration of the mosaics. 
 

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10195_1.PDF
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Council’s Public Art Framework, which includes the Public Art Policy, outlines strategies for the 
management and maintenance of existing and new public artworks. 
 

1. Section 7 – Repair and De-accessioning Process: 

Over time for a range of reasons permanent public artwork may need to be repaired or 
removed (de-accession). Reasons for repair or removal include: 

a. Deterioration of the artwork as a result of natural aging or weathering. 
b. Damage resulting from natural causes such as a disaster or major weather event. 
c. Damage caused by vandals or as a result of an accident. 
d. A change in community standards or expectations. 
e. A change in the landscape. 

 
2. Section 7.1 - Repair of Damaged Artwork: 

If an artwork is damaged Council staff will make a full assessment of the damage and 
formulate a report with suitable recommendations in relation to repair and estimated costs. If 
Council staff do not have the appropriate expertise, outside contractors will be sought to 
undertake the assessment. Council will then determine a suitable course of action which may 
include a number of options including repair, removal or relocation. In determining a course 
of action the following considerations should be taken into account:   

a. The nature and severity of the damage and process for repair. For example, the 
repair may involve the use of replacement materials, are the materials available, will 
the use of replacement materials detract from the overall artwork. 

b. The likelihood of further deterioration or repeated damage regardless of repair. For 
example, the work may be situated in a location where the crime rate is increasing 
and the work is expected to be repeatedly damaged. 

c. Access to the artist and their skills to inform, lead or conduct the repair work (see 
‘Right of Repair’ below). 

d. The monetary and community value of the artwork and the cost of repair including 
access to insurance. For example, the actual value of the artwork may be a particular 
dollar amount but its worth may be far greater due to community pride. 

e. Community expectations. For example, the work may be very popular and highly 
regarded by the community or it may be very old and no longer considered relevant. 

 
3. Section 7.1.1 – Right of Repair: 

When an artwork is damaged, Council will make every effort to contact the artist and liaise 
with the artist in relation to repair of the work. Referred to as the ‘Right of Repair’, it provides 
the artist with an opportunity to provide a quote to Council for the repairs and for this to be 
considered.  
 
Depending on the capacity of the artist and the viability of the quote, and in accordance with 
Council’s procurement policy, Council may choose to collaborate with the artist in relation to 
the repairs. Depending on the artist’s current circumstances and the needs of Council, the 
artist may undertake or manage the repairs personally, supervise the repairs in conjunction 
with Council staff, provide advice to Council in relation to materials and construction or 
suggest a selection of other suitable artists or crafts people who are able to undertake the 
repairs. 

 
The artist may not be alive or declines the ‘right of repair’, whereby Council will seek advice 
from other artists or crafts people that have the necessary skills to undertake the repairs 
and/or provide advice. 

 
In this regard Council staff have sought advice from a professional artist in determining the best way 
forward for the restoration of the Clonlea Park Wildlife Mosaic Trail.  
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It is important to note that artwork in the public realm is unfortunately prone to damage due to 
deterioration, damage and/or vandalism. Such factors must be taken into account when considering 
the repair and restoration of public art. 
 
Images of the works in their current state are attached to this report (Attachment 1). It is 
recommended that the Clonlea Park Wildlife Mosaic Trail be restored at a cost of $1,200, to be 
funded from the existing Clonlea Park maintenance budget. 
 
COMMUNICATION (INTERNAL TO COUNCIL) 
 
Chief Executive Officer 
Manager Library and Community Services 
 
CONSULTATION (EXTERNAL TO COUNCIL) 
 
Maz McGann – Play Your Part 
Kristin Wohlers and Kate Jenkins – Barossa Mosaic 
Members of the original Mosaic Group 
 
POLICY IMPLICATIONS 
 
Public Art Framework - Public Art Policy 
 
STATUTORY REQUIREMENTS 
 
Nil 
 
FINANCIAL/BUDGET IMPLICATIONS 
 
The restoration cost of $1,200 for the Clonlea Park Wildlife Mosaic Trail will be funded from the 
existing 2018/19 Clonlea Park maintenance budget.    
 
COMMUNITY PLAN 
 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.3: Protect and promote Gawler’s unique heritage 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.4: Create a safe community environment 
  



Corporate & Community Services Committee Meeting Agenda 10 July 2018 

Item 7.7 Page 41 of 71 

7.7 2018/19 COMMUNITY GRANTS 

Record Number: CC18/847;IC18/109 

Author(s): Linda Weiss, Community Development Officer 

Previous Motions: Nil 

Attachments: 1. 2018-19 Community Grants Guidelines CR18/37339   
2. 2018-19 Community Grants Application Form CR18/37341   
3. Policy 5.1 Community Development Grant CR18/37344    

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee recommends to Council that: 

1. Policy 5.1 Community Development Grant be adopted. 
2. The 2018/19 Community Grant submissions be sought. 
3. The successful recipients are selected at the December 2018 Council meeting. 
4. Allocates $1,000 from the Community Grants budget towards ‘lighting up’ the Gawler 

Administration Centre for the purposes of external awareness raising initiatives. 
5. Council requests that staff develop a process for the ‘lighting up’ of the Gawler 

Administration Centre with an update report presented to the September meeting of 
this Committee. 

 

BACKGROUND 

The Community Grants aim to encourage community development by supporting a range of cultural 
and community projects, events and activities occurring within the Town of Gawler.  
 
Eligible groups and organisations are invited to apply for up to $1000 to assist with community-
focused projects and activities in the areas of health, recreation and sport, community development, 
arts and culture, and environmental.  
 
In the 2017/18 grant round a total of 19 applications were received and 10 grants were allocated 
totalling $9,197. Funds were provided to a variety of community groups and initiatives including: 

1. Rotary Club of Gawler Light – Riverbank Christmas display 
2. Salt Care – Trailer upgrade 
3. Rotary Club of Gawler – Stands for youth art 
4. Central Districts Basketball Club – Coaching Kits 
5. 1st Gawler Scouts – GPS for Scouts 
6. Gawler Town Band Inc – Stands for the Band 
7. Gawler Little Athletics Centre – Two way radios 
8. Willo’s Men’s Shed – Tools upgrade 
9. Gawler Districts Poultry Fanciers Association – Improvement of poultry pens 
10. Gawler Central Sporting Club Inc – Uniforms for Junior Girls Football   

COMMENTS/DISCUSSION 
 
It is anticipated that the 2018/19 Community Grants round will open Monday 27 August and close 
Friday 19 October, 2018, allowing eight weeks for the community to make submissions. 
 
Promotion of the grants will occur via coloured advert in the Bunyip, Council website, social media 
platforms, by direct promotion to community groups and individuals, past applicants and recipients. 
 

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10196_1.PDF
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The dates on both the Community Grants guidelines and application form have been updated. All 
other details remain the same as per the last round. The updated forms are attached for information 
(Attachments 1 and 2). 
 
The Community Grants Program is Council’s commitment to supporting a range of community-led 
initiatives, projects, events and activities that foster opportunities for community development and 
participation, contribute towards community connectedness and add to the vibrancy of the Town. 
 
For previous rounds of the Community Grants Program a Grant Selection Panel has been 
responsible for selecting the successful recipients based on the Grants criteria, with this list of 
recipients being presented to the November Corporate and Community Services Committee 
meeting. However, due to the upcoming caretaker period, it is suggested that the successful 
recipients of the 2018/19 Community Grants are selected and adopted at the December 2018 
Council meeting.  
 
Policy 5.1 Community Development Grant 
The Community Development Grant Policy is due for review. The Policy has been updated to reflect 
the current Community Grants Guidelines. The Policy with amendments is attached to this report 
(Attachment 3). 
 
Lighting up the Gawler Administration Centre (GAC) for external initiatives    
In recent times the GAC has been lit up in red for Dyslexia Awareness Month in October 2017, and 
more recently for Cystic Fibrosis in May 2018. The cost to undertake this process is approximately 
$500 which covers the hire and installation of the temporary lighting and electrician costs to turn off 
existing lights at the GAC. 
 
Council may wish to consider allocating a small portion of the Community Grants funds - for example, 
$1,000 to cover up to two initiatives per year - in instances where organisations or community groups 
request to ‘light up’ the GAC for awareness raising purposes. 
 
An expression of interest / application form process can be put in place for sign off by the CEO and 
Mayor on these occasions when requests are made. 

COMMUNICATION (INTERNAL TO COUNCIL) 
 
Manager Library and Community Services 
Team Leader Recreation and Community 

CONSULTATION (EXTERNAL TO COUNCIL) 
 
Relevant stakeholders 

POLICY IMPLICATIONS 
 
Public Consultation Policy 
Community Development Grant Policy 

STATUTORY REQUIREMENTS 
 
Nil 

FINANCIAL/BUDGET IMPLICATIONS 
 
$15,000 has been allocated to facilitate the Community Grants Program in 2018/19. 
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COMMUNITY PLAN 
 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.4: Create a safe community environment 
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7.8 GAWLER COMMUNITY GALLERY VISITOR INFORMATION CENTRE PROPOSAL 
UPDATE 

Record Number: CC15/872;IC18/113 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: CCS, 8/05/2018; Motion No. CCS2018:05:23Council, 27/03/2016, Motion 
No. 2018:03:76CCS, 12/03/2018, Motion No. CCS2018:03:12 

Attachments: 1. Project Cost Estimatations -  Option 1 CR18/39026   
2. Project Cost Estimations – Option 2 CR18/39031    

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee: 

1. Notes the estimations for the installation of a lift and other building works with 
particular regard to the inclusions and exclusions stated therein required to support a 
relocation of the Gawler Community Gallery to the upper level of the Visitor Information 
Centre. 

2. Notes that: 
a) project costs are estimated at $422,200 (excl. GST) to allow for installation of a 

commercial lift (option 1) into the Visitor Information Centre building; 
b) there will be ongoing costs to Council that will include the annual maintenance 

for an internal lift and automatic door and depreciation costs; 
c) no funds have been allocated in the 18/19 budget for this project; 
d) the Fund My Neighbourhood Program has ceased and a suitable external funding 

opportunity has not been identified at this time. 
3. Requests a further report be presented to the September Corporate and Community 

Services Committee Meeting: 
a) detailing an Expression of Interest process, addressing amongst other matters 

the opportunity for local Artists and Arts Groups interested in utilising the upper 
level of the Visitor Information Centre building (without a lift being installed); 

b) detailing costs to allow Community Groups to access and use the upper level of 
the Visitor Information Centre building (without a lift being installed). 

 

BACKGROUND 

At the Council meeting held on 27 February 2018, Mrs Judy Gilllett-Ferguson made a deputation on 
behalf of the Gawler Community Gallery and Gawler Arts Society. She requested that Council 
consider providing the upper level of the Visitor Information Centre (VIC) building as Gallery space 
for these two groups. Gawler Community Gallery stated that if Council approved this proposal the 
group would submit an application to Round 2 of the “Fund My Neighbourhood” grant program to 
fund the installation of an elevator.  
 
On 8 March 2018, after the initial deputation by Mrs Gillett-Ferguson to Council, staff met with 
representatives of the Gawler Community Gallery and Gawler Arts Society to further discuss the 
proposal made.  
 

A second deputation by Mrs Gillet-Ferguson, was then made to March Meeting of the Corporate and 
Community Services Committee to impress on Elected Members the need for a swift decision on the 
proposal presented previously. 
  

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10200_1.PDF
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At the Corporate and Community Services Committee Meeting held on 13 March 2018 it was 
recommended that:- 

 
Moved by Cr A Shackley  
Seconded Deputy Mayor I Tooley  
Motion No: CCS:2018:03:12  
 
That the Corporate and Community Services Committee recommends that Council: 
1. Adopts in principle the draft Art Exhibits and Exhibitions in Council Managed Venues 

Policy, as amended.  
2. Approves the release of the draft Art Exhibits and Exhibitions in Council Managed Venues 

Policy for stakeholder consultation.  
3. Approves the exhibition of community arts in the Town of Gawler Administration Centre.  
4. Considers the allocation of $7,500 for the installation of a gallery system at the Town of 

Gawler Administration Centre as part of its upcoming 2018/2019 budget deliberations.  
5. Endorse, in principle, the proposal by the Gawler Community Gallery and Gawler Art 

Society to put in a Fund my Neighbourhood grants for a lift and other facilities to make 
the upper floor of the Visitor Information Centre building usable as gallery and community 
space.  

6. That staff continue discussions related to the Fund My Neighbourhood grant proposal 
and leasing of the space.  

 
Subsequently a report on this matter was presented to the March 27 Council Meeting in response to 
the two deputations made by Mrs Judy Gillett-Ferguson and having regard to resolutions 5 and 6 
made by the Corporate and Community Services Committee as proposed above. 
 
At the Council Meeting held on the 27 March 2018 it was resloved that: - 
 

Moved by Cr A Shackley 
Seconded by Cr K Fischer 
Motion No: 2018:03:76  
 
That Council:- 
1. Note this report on the proposal presented by the Gawler Community Gallery and 

Gawler Arts Society to make the upper floor of the Visitor Information Centre building 
usable as a gallery and community space. 

2. Note that based on initial investigations undertaken that there is no legal requirement 
to install an elevator. However, in the best interest of insuring maximum community 
access every effort will be directed at potentially realising the installation of an elevator. 

3. Note that total project costs (particularly installation of an elevator) are being 
investigated and will be provided in a future report to Council.  

4. Support, in principle, the Gawler Community Gallery & Gawler Arts Society having 
access to the upper level of the Visitor Information Centre, provided; 

a. that they are successful in receiving a fund My Neighbourhood Grant (or such 
other grant), 

b. that the total project costs are considered by Council prior to any written approval 
being provided; 

c. that Council consider feedback provided during the mandatory public consultation 
process, (associated with the use of community land) including the request from 
any other suitable/compatible community groups to have access to this space.  
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At the Corporate and Community Services meeting held on the 8 May 2018 it was resolved that: 
 

Moved by Mayor K Redman  
Seconded Deputy Mayor I Tooley  
Motion No: CCS:2018:05:23  
 
That the Corporate and Community Services Committee:  
1.  Notes the quotation for the installation of a lift with particular regard to the inclusions 

and exclusions stated therein  
2.  Notes the expenditure of $2500 from the 2017/2018 budget, to be allocated from 

unexpended Community Arts Grant program funding, to engage a Costing 
Consultant to identity the full project costs of the building work required for the 
installation of an elevator and other works, in the Visitor Information Centre. 

 
The purpose of this report is to provide Council with an update, presenting the full project cost 
estimation and recommend further actions for Council’s consideration. 

COMMENTS/DISCUSSION 

External Project Funding 
Council received official notification on 24 May 2018 from the Department of Premier and Cabinet 
that the “Fund My Neighbourhood” program was being discontinued. Staff had suspected this may 
occur and the Gawler Community Gallery were encouraged to seek other funding opportunities 
which may be available to community organisations in the interim. Council have since advised the 
Gawler Community Gallery and other community groups of the confirmation. At this point in time an 
alternate funding opportunity has not been identified which may fund the full cost of the project. 
 
In early June 2018, Council supplied the Gawler Community Gallery with a letter of support to assist 
them in preparing their application for a SUEZ grant for lighting and a gallery hanging system. Grants 
can be up to a value of $15,000, the timing of the announcement for this grant is unknown at this 
stage.  
 
While no current suitable funding source is apparent, the planning for project continues to be 
pursued. The opportunity to locate community arts within the vicinity of the Visitor Information Centre 
is an exciting initiative for Gawler. With the newly installed bicycle hub, the opportunities for this site 
to attract visitors is only benefited by the presence of community arts groups. Further benefits include 
the opportunities for cross promotion and the sale of artwork.  
 
Project Costs 
Town of Gawler engaged Chris Sale Consulting (the Consultant) to provide Council with an 
estimation for the full project costs including the: 

a) Design development contingency 
b) Building works 
c) Builder’s preliminaries and margins (18%) 
d) CITB levy 
e) Professional fees 
f) Construction contingency of 10%. 

 
The Consultant was requested to provide the costings on two lift options, one commercial, the other 
restricted use. It is important to note that the installation of a lift requires not only the ground floor 
slab to be cut away to allow for the lift movement but also for the lift shaft to extend beyond the 
current external roofline of the building. This will change the external look of the building somewhat. 
 
Option 1 - Total cost (Excl. GST) $422,200 (Attachment 1) 
This option included the provision of a Commercial Lift designed for use as the main access to the 
upper level of the building and to be able to be used for goods movement within the weight limits of 
the lift installed. 
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Council should note that:- 
a) Item 40 pertaining to an allowance to relocate or divert services to Level 1 to facilitate 

installation of the lift has been identified as a risk item, $5,000 has been allocated within 
the estimate however this may not be sufficient; and 

b) There is no allowance in Option 1 estimates for: 
i. Additional structural support framing associated with removal of load bearing 

elements; 
ii. Upgrades to existing sub-boards (electrical boards); 
iii. Relocation of fire hose reel. 

 
Option 2 – Total cost (Excl. GST) $312,250 (Attachment 2) 
This option included the provision of a lift which was for restricted usage i.e. restricted to usage by 
persons with limited mobility not intended as a general purpose, open access lift or goods movement 
lift. The main access to the gallery would still be via the external staircase. 
 
Council should note that:- 

a) Item 39 pertaining to an allowance to relocate or divert services to Level 1 to facilitate 
installation of the lift has been identified as a risk item, $5,000 has been allocated within 
the estimate however this may not be sufficient; and 

b) There is no allowance in Option 2 estimates for: 
i. Additional structural support framing associated with removal of load bearing 

elements; 
ii. Upgrades to existing sub-boards (electrical boards); 
iii. Relocation of fire hose reel. 

 
Option 1 (a commercial lift) would be the most suitable option given the use type for the building.  
 
It is appropriate to highlight at this time that there are ongoing maintenance and depreciation factors 
associated with this project for Council as the building owner. The items from either option requiring 
a commitment of a dedicated ongoing maintenance budget are: 

a) an automatic door (entrance into the VIC and lift access point)  
b) lift maintenance. 

 
Capital projects altering the value of a building on the Councils asset register will have an impact on 
depreciation values attributed to the building for a number of years  
 
Disability Access and Inclusion Plan 
Council’s recent adoption of the Disability Access and Inclusion Plan (DAIP), was developed to 
improve accessibility and promote inclusivity as well as assist Council to meet its compliance 
obligations under the Disability Discrimination Act 1992 (DDA). It is important that any improvements 
to the building have regard to the Disability Access and Inclusion Plan. This is especially pertinent 
when considering the group’s members are mainly of an older demographic, as are their patrons 
and there are access issues at the existing site for the Gawler Community Gallery.  
 
As noted in the report presented to Council in March 2018, the proposal of locating an art gallery in 
the upper level of the Visitor Information Centre is a use previously specified for the upper level but 
the approval has lapsed. As a result, Full Development Approval will be required for both Planning 
and Building Rules approval.  
 
Initial investigations with regard to any building upgrade requirements, required a floor plan and site 
inspection which revealed the upper floor area to be 140m2 and the lower floor area being 152 m2 
giving a combined Visitor Information Centre floor area of 292m2. 
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The National Construction Code 2016 Building Code of Australia Volume One variation SA 3.2 for a 
small arts venue to be classified as Class 6 and by definition SA A1.1 allows a Small arts venue 
which means the whole or the only part of a building that has a rise in storeys of not more than 2 – 

(a) In which cultural activities including live music, visual arts display, dancing, poetry and 
spoken word performances are provided to the public; and 

(b) The floor area does not exceed 300m2; and 
(c) No pyrotechnics or theatrical smoke (smoke machines, hazers or the like) are used.  
 

In order for the space to be used as a gallery (small arts venue) it would need to reclassified as Class 
6.  
 
The State Government Minister’s Specification SA ‘Upgrading health and safety in existing buildings’ 
August 2017 came into effect on the 19th September 2017.  
Clause 404.12 states the following:- 

Where a building is undergoing a change of classification and no alterations or building work 
are proposed, there is no requirement to upgrade accessibility to and within the existing 
building.  

 
Therefore, if no building works are to be undertaken the development does not specifically require 
an elevator to be installed to meet current regulations.  
 
However, it is important note that where a building is undergoing a change of classification alterations 
can necessitate upgrading disability access. Under clause 104.1 of the specification alterations can 
include:  

1. The rearrangement of any space by the construction of walls or partitions or by a change in 
ceiling height;  

2. The installation of any additional equipment or fixtures; (which could possibly include 
installing a gallery lighting and/or lighting system)  

 
Consequently, Council would need to understand the exact nature of any alterations specifically the 
‘installation of any additional equipment or fixtures’ an arts group wishes to make the building. This 
will assist in addressing the issue of alterations under Clause 404.12 including; ‘the rearrangement 
of any space by the construction of walls or partitions or by a change in ceiling height; the installation 
of any additional equipment or fixtures’. 
 
Next Steps 
Due to the cessation of the Fund My Neighbourhood Grant and with no alternative funding source 
apparent to support the full project costs it may be appropriate for Council to seek Expressions of 
Interest from arts Groups who may wish to utilise the space with access only via the external 
staircase. At this time it has not been determined whether the site should be offered through a licence 
or lease agreement. This would be determined while establishing the Expression of Interest process.     
 
If a group wished to utilise the space ‘as is’ – Council would at a minimum still need to: 

a) Powder coat/ refurbish the external staircase (including any compliance works)  
b) Change exit door handles to lever handles  
c) Barrel bolts removed from exits  
d) Locking of spiral staircase to lower floor level 
e) Install a separate alarm system  

 
A further report detailing these costs will be presented to this Committee.  
  



Corporate & Community Services Committee Meeting Agenda 10 July 2018 

Item 7.8 Page 49 of 71 

As noted earlier in this report any fixtures or fitting proposed by an arts group would need to be assed 
and understood by Council under consideration of Clause 404.12. These would also need to be 
purchased and installed at the cost of the group. These may include, but are not limited to: 

a) Gallery Lightning 
b) Gallery Hanging rails  
c) Petitions 
d) Removal of internal walls   

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library & Community Services 
Manager Business Enterprises & Communications 
Team Leader Recreation & Community 
Team Leader Property & Procurement 
Property Support Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Gawler Community Gallery 
Gawler Arts Society 
Community consultation will need to be undertaken due to the Community Land implications. 

POLICY IMPLICATIONS 

Public Consultation Policy 
Infrastructure Asset Management Policy 
Procurement Policy 

STATUTORY REQUIREMENTS 

Local Government Act 1999 Section 202 Alienation of Community Land by Lease or Licence 
Disability Discrimination Act 1992 
Local Government (Building Upgrade Agreements) Regulations 2017 
NCC (National Construction Code) 2016 Volume One  
Australian Standard 1735-16 (Facilities for persons with limited mobility – restricted access 
automatically controlled) 
Australian Standard (Controls located to suit disabled access) 

FINANCIAL/BUDGET IMPLICATIONS 

Full project – lift installation  
 
Project costs are estimated at $422,200 (excl. GST) to allow for installation of a commercial lift 
(option 1) into the Visitor Information Centre building. (To be externally funded).  
 

The ongoing maintenance costs of the plant and equipment installed will require an ongoing annual 
maintenance budget allocation by Council to cover the costs of maintaining and automatic door and 
the lift. 
 
Depreciation value of the building will be increased due to the capital works investment in the building 
and will need to be included into the Council’s Long Term Financial Plan. 
 
Expression of Interest Process – use of external stairs 
 
The costs of any necessary building works will be presented in a further report to this Committee, 
they are detailed below: 

a) Powder coat/ refurbish the external staircase (including any compliance works)  
b) Change exit door handles to lever handles  
c) Barrel bolts removed from exits  
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d) Locking of spiral staircase to lower floor level 
e) Install a separate alarm system  

 
As noted earlier in this report any fixtures or fitting proposed by an arts group would need to be 
purchased and installed at the cost of the group. These may include, but are not limited to: 

a) Gallery Lightning 
b) Gallery Hanging rails  
c) Petitions 
d) Removal of internal walls   

COMMUNITY PLAN 

Objective 1.1: Maintain a clearly defined township, one which is distinct from neighbouring areas 
Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate increased 

local wealth 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
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7.9 POLICY REVIEW 

Record Number: CC13/241;IC18/114 

Author(s): Kate Symes, Governance Coordinator 

Previous Motions: Nil 

Attachments: 1. DRAFT Section 1 Policy Safe Environment CR18/4733   
2. DRAFT Section 5 Policy Sport and Active Recreation CR18/39416  

 
3. DRAFT Section 5 Policy Library Service CR18/38451    

  

PRESENTATION 

No presentations scheduled for this item. 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee adopts the following policies: 
1. Safe Environment 
2. Sport and Recreation 
3. Library Services 

 

 

SUMMARY 

The policies and codes included in the Policy and Code of Practice Manual are required to be 
reviewed annually, biennially or after the election of a new Council. 

BACKGROUND 

This report is part of an ongoing review of the Policy and Code of Practice Manual and provides an 
update on a number policies that have recently been reviewed.   
 
Where changes have been made they are shown via “Track Changes” to the document. 
 
The policies provided in this report are made publicly available on Council’s website together with 
any mandatory procedures. Procedures that have been created for a policy or code are referenced 
on the front page of each policy/code. If a procedure is mandatory it will be presented at the time of 
the review of its respective policy/code.  

COMMENTS/DISCUSSION 

The policies, below have been reviewed by Council Officers. 

Section 1 – Corporate Governance  

Safe Environments Policy 

Council staff have reviewed this and made minor amendments. The policy is attached to this report 
(Attachment 1).  

References to government departments and services which have changed their name or contact 
details have been updated.  
 
The policy has also been updated with current titles for responsible staff and the current legislative 
requirements.  
 
The review date for the policy has been set as November 2018 as the Children’s Protection Act 1993 
(SA) is to be repealed as of the 22 October 2018 and will be replaced by the Children and Young 
People (Safety) Act 2017 (SA). This policy will need to be reviewed to incorporate any requirements 

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10201_1.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10201_2.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10201_3.PDF
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of the new legislation, particularly with regard to the screening requirements, mandatory reporting 
and training. 

Section 5 – Library and Community Services  

Sport and Active Recreation Policy  

Council staff have reviewed this and made minor amendments. The policy is attached to this report 
(Attachment 2).  

The definitions within the policy have been updated to better align with the Office of Recreation and 
Sport. References to The Town of Gawler Office location and contact details have been updated 
along with reference to the new Community Plan.  
 
The review date for the policy has been set as July 2022. 

Library Service Policy  

Council staff have reviewed this and made minor amendments. The policy is attached to this report 
(Attachment 3). 

References to the Copyright Act 1968 have been altered to reflect changes brought about by the 
new Copyright Regulations 2017. References have been made to the ‘One Card’ network, and the 
Libraries of SA ‘Fair Use Policy for Library Customers’ has been added to the list of References. 
Address details for Council have been updated.  

The review date for this policy has been set to July 2022. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Relevant Council staff 

CONSULTATION (EXTERNAL TO COUNCIL) 

Local Government Association of SA (model policies) 

POLICY IMPLICATIONS 

The Policies presented inform the operational consequences in the relevant areas of Council. 

STATUTORY REQUIREMENTS 

Certain Policies and Codes of Practice are required in accordance with the Local Government Act 
1999. 

FINANCIAL/BUDGET IMPLICATIONS 

Implementation and application of the Policies and Codes of Practice will to varying degrees have 
financial consequences on the Council. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 

Objective 3.1: Health and social wellbeing services in Gawler to meet growing regional community 
needs 

Objective 3.2: Sporting facilities to meet local and regional community needs 

Objective 3.3: Provide facilities for a range of different recreational activities. 

Objective 3.7: Provision of library services 

Objective 4.5 Support provision of useable open space that preserves natural habitat and biodiversity 

Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 

Objective 5.4: Create a safe community environment 
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7.10 ILLUMINATION - MOBILE PROJECTION DISPLAYS 

Record Number: CC17/637;IC18/118 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: CCS, 12 September 2017 Motion No. 2017:09:54CCS, 11 July 2017, Motion 
No. 2017:07:43    CCS,  9 May 2017, Motion No. 2017:05:35 

Attachments: Nil 

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee: 
1. Notes that feature lighting (i.e. static lighting targeted at architectural features of the 

building) for the Civic Centre, is being considered by the Opening Working Group.  
2. Notes that a projector will be established inside the Civic Centre to create a permanent 

projection wall. 
3. Notes the difficulties associated with mobile projection display and that no projects 

of this nature will be pursued at this point. 
 

BACKGROUND 

In 2016 Council began discussions on the activation of key locations around Gawler. Consequently, 
an Activation Strategy has been developed to provide guidance for future decision making regarding 
place-making and activation opportunities. The final draft of this Strategy is the subject of another 
report in this agenda.  
 
Place-making and activation conversations explored various ideas and options, particularly with 
regard to the Civic Centre redevelopment and events held in Gawler. One option raised was for an 
illumination project. 
 
Staff have investigated the concept of illumination over a period of time with different concepts and 
modes being discussed during this time.   
 
In order to clarify the options to be investigated the Corporate and Community Services Committee 
at its meeting held on the 12 September 2017 resolved the following:  
 

Moved by Cr Shackley  
Seconded by Cr P Koch  
Motion No: CCS:2017:09:54  
 
That the Corporate and Community Services Committee requests:  
1. That staff present a draft final Gawler Activation Strategy to the next appropriate Corporate 

and Community Services Committee meeting, having regard to the discussion had at this 
meeting and outcomes of the workshops and tour conducted on Wednesday 5 July with 
Illuminart and other information as supplied by Laservision and others.  

2. A report detailing the costs of implementing internal projections within the redeveloped 
Gawler Civic Centre and a mobile projection display option be presented to the next 
appropriate Corporate and Community Services Committee meeting.  
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This report has been prepared in regards to part 2 of the above resolution. However, it is important 
to not that a working group is now in place to focus on the opening event for the Gawler Civic Centre. 
The Civic Centre Opening Working Group have discussed the idea of illumination. This report will 
reiterate the working groups’ discussions, and will also provide further detail on the proposal of 
mobile projection display. 

COMMENTS/DISCUSSION 

Mobile projection display can occur in several different methods. This report seeks to explore these 
methods and their viability for Gawler.  
 
Lasers 
Staff have looked further into the opportunity for utilising laser technology to undertake and laser 
light show. 
 
In comparison to standard video art, lasers provide greater vibrancy and are intensely theatrical, 
providing a perception that they are the latest cutting edge technology. A light show of lasers can 
provide activation of a room, streetscape or a landscape with beams of bright vibrant colour (see 
Figure 1 below), however if you wish to utilise images they are created without interior fill or detail 
similar to figure 2. This limitation provides a very unique display but possibly looks a bit more comic 
book style than video image illumination.   

                                 

Figure. 1     Figure 2 
Images from International Laser Display Association. 

 
Other factors for consideration are the licensing requirements for the use of lasers, safety aspects 
and the need for Civil Aviation Safety Authority (CASA) approvals for each exterior laser light 
event/show which is required even if the laser beams are terminating on a surface such as the 
exterior of a building. Calculated nominal ocular hazard distance (NOHD) are required for the Form 
1584 notifying CASA of a proposed laser or high-density light show. 
 
Safety considerations of laser light shows: 

a) projection of lasers must be at least 3 metres above where the audience would stand and 
2.5m lateral from where the audience could reach sideways. 

b) consideration of mirrored or reflective surfaces that may be present i.e. if the laser 
projection could bounce off these surfaces, into audience areas, then the beam must be 
masked to prevent any stray audience reflections.   

c) if an audience member stands on a chair or another person’s shoulders to reach into the 
beams the laser show must be halted for eye and skin safety reasons – unless it meets 
the specifications for “audience scanning” which requires specific wide laser beams etc 
to comply with safety requirements. (Australian Standard AS/NZS IEC 60825.1:2014 
Safety of laser products – Equipment classification and requirements) 

 
When developing a laser light show the laser graphics require processing by a Laser Artist. If Council 
were to consider community involvement in such a project, programs such as Adobe Flash and 
Autodesk 3D are 2 programs that can make conversion from a standard image to standard computer 
graphic but the computer graphic would still require further rendering by a suitably qualified laser 
company to produce the final laser artwork. 
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The cost to provide a laser light show (without other costs incurred by Council), provided by 
professionals, with no community involvement in the development of the show would be 
 

a) Description of show b) Duration c) Estimated Cost (inc 
GST) 

d) 5 minute show, show to 
be repeated every 10-15 
minutes. 
e) Creative theme of 
Christmas, consisting of 4-6 
basic graphics with effect 
laser shows in between 2-4 
minutes long, set to music. 
Including a custom message 
from the Town of Gawler. 

f) 2 Weekends – 
operating from 8:30pm until 
midnight 

g) $36,850 

h)  i) 1 Weekend - operating 
from 8:30pm until midnight 

j) $20,515 

k)  l) 1 Night - operating from 
8:30pm until midnight 

m) $15,290 

 
In this scenario Town of Gawler would be providing the items listed below: 

a) specified power to designated location 
b) permits and approvals (with the exception of the aviation approval) 
c) traffic management dependent on location 
d) security for the site, staff and equipment 
e) a weatherproof tent, table, chair and PA system 

 
Laser light shows have specific safety implications not only for participants health but also broader 
implications for aviation that are not relevant for other forms of illumination. Staff do not recommend 
utilising this form of light show due to the high level of skill required to design and manage a light 
show, the risks involved and costs relative to short durations. 
 
Creative Mobile Projection 
Suggestions have been made that if Council were to invest in its own projection equipment it could 
be utilised to  

a) allow for the illumination of trees in Apex Park, with animation of lizards or other creatures 
running up them 

b) playing Mario Cart in Walker Place on wall 
c) a Christmas themed light show 
d) Fringe festival illuminations 
e) Christmas Celebrations  
f) Gawler Show 

 
Mobile projections, using an illumination show in multiple locations, it seems, is not very practical. 
Professional illumination artists/companies mostly hire the equipment they require specific to the 
location they are working or the type of show being presented.   
 
Another limiting factor is that the resolution of projectors are all different as is the brightness 
(measured in lumen). Moving from wall to wall, object to object may require different projection units 
for this reason. To purchase equipment for a series of temporary illuminations Council would need 
to assess a suite of sites that suit a specific projector, create an art board for each site for the artist 
/community members to be able to work with as a basis for their creative design.   
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For example: 
a) to illuminate a tree you may require 3 x 5000 Lumen projectors due to the irregular surface 

being projected on; 
b) to illuminate the side of the old Gawler Mill building would require 1 x 20,000 Lumen projector 

(the cost of a 20,000 lumen laser projector is approximately $85,000); 
c) to illuminate the Civic Centre it is likely to require a minimum of 2 x 15,000 Lumen projectors 

due to the various features of the façade (the cost to purchase a 15,000 Lumen projector is 
in excess of $30,000) 

 
Practical limitations such as a power supply at the location, (some projectors require 3 phase power) 
having a unit that is portable with a battery backup can mitigate some issues with power but this 
would then limit what can be projected on due to a lower level of power. 
 
If Council were to purchase equipment for this purpose, to undertake the development and projection 
of illumination events Council would still require collaboration with animators and other technically 
qualified people to design and deliver a high quality show. To provide an indication of the skillset 
required and answer the question “does Council have the skills in-house to support such a program” 
it is apparent that a person working in IT would have approximately 60% of the knowledge required 
to technically support illumination events. 
 
The purchase of hardware to be able to hold illumination events is only one facet of the costs. 
Software application licenses would also require purchasing, training of staff to be able to support 
such an endeavour, upskilling in projection art, as well as the resourcing cost of designing and 
delivering shows. 
 
The complexity of the artform, the diversity in locations and the cost implies it would be unrealistic 
for Council to purchase equipment to provide illumination events at multiple locations. It is clear that 
each location would require its own Artboard to be designed and require a specific projector to be 
able to illuminate the site adequately and provide a quality experience for the spectator. 
 
Permanent Illumination 
A permanent installation would provide a long term illumination location through the installation of 
projectors with a smart box connected to them. The smart box allows for remote management, this 
allows remote management of the installation such as the uploading different shows for projection.   
 
Dependent upon location the costs for a permanent installation will vary, for example if the Civic 
Centre was to be the location chosen for a permanent installation the physical aspects of Murray 
Street being street width, setback of buildings from the road as well as the existing light spills in the 
street corridor would add significant complexity to the project. 
 
Illuminart advise that to undertake a creative illumination of the Civic Centre it is likely to require a 
minimum of 2 x 15,000 Lumen projectors due to the various features of the façade and is highly 
dependent on how much of the façade Council wished to include in the illumination. If Council chose 
to illuminate the entire façade then a third projector may be required of a different resolution. The 
cost to purchase 1x 15,000 Lumen projector is in excess of $30,000.  
 
The development of content for the show can also fluctuate dependent upon the level of 3D graphic 
treatment, interactivity required and once again the complexity of the facade. The initial show would 
be developed as part of the project but subsequent content development being audio-visual display, 
motion graphics is expected to cost $10,000 - $25,000. If Council invested more in the original project 
to ensure community were engaged, developing skills to create future content, then the community 
can create content on Artboards that specifically fit the illumination area. However the content 
produced would still require finalisation by an Illumination Artist to assist with 3D aspects and 
addressing issues with the irregularity of the façade being used for projection to result in a quality 
experience for the viewer.  
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Estimates to develop a permanent creative illumination of the Civic Centre are in excess of $120,000. 
This would include the purchase of the equipment, design, installation and content development for 
one illumination show. 
 
Permission from the owner of the National Australia Bank property facing the Civic Centre would 
also be required to install the projection system onto the bank building, which adds a further level of 
complexity to the project, especially if the tenant or owner of the building changes over time. 
 
Management of ongoing maintenance of a permanent installation has two options: 

1. Option 1: contract the installation company to undertake all ongoing maintenance at a cost 
of $500-$1000 per month dependent on the system installed. (This does not include the 
development of new content). 

2. Option 2: train someone in-house to do the basic maintenance of the equipment and if or 
when a problem arises that cannot be resolved in-house the issue is escalated to an 
external higher qualified technician, charged at an hourly rate + travel/accommodation costs 
+ parts. Indicatively, an escalated issue would cost approximately $2,000 to fix without the 
cost of parts or replacement of failed equipment. 

 
A single creative illumination event: 
Considering a once off creative illumination event, managed by an external company such as 
Illuminart, required brings the cost down considerably as there is no purchase of equipment required.  
 
For example if Council decided to proceed with developing a temporary creative illumination, the 
display based on a 5 minute loop, occurring for 1 specific event for a weekend. Such a show could 
be a Christmas themed event illuminating the Civic Centre (town hall portion). Please note that as 
previously mentioned the best seasons for hosting an illumination event are Mid Autumn and Mid 
Spring.  
 
Initially the project would incur a fee of $1650 + travel costs for a draft proposal providing initial site 
evaluation(s) with recommendations on types of projection and creative direction on story /theme 
etc. Each site evaluation to inform the site selection would be at a cost of $165 per building/site.  
 

Component Description/options Price estimate 
Estimates 
provided 

Selected Cost 
(middle 
ground) 

Draft proposal Initial site assessments & 
creative direction 

$2,500 $2,800 

Component Total   $2,800 

    

Once a decision on the location and theme is finalised the following project costs would apply 
dependent on the project needs specific to the chosen location (cost estimates include GST). 
 

    

Projection arts 
management 

Based on number of nights 
/ complexity of show 

$5,500 $6,000 

 High level of complexity $7,500  

Component Total    $6,000 

Content: based on stills 
treatments vs animated  

Lower end – basic show $2,500  

Medium range  $5,500 $5,500 

Upper end - animation $10,500  

Component Total    $5,500 

Equipment: includes lights, 
labour, projectors, audio 
pack, and lighting pack for 
adjacent buildings 

lower brightness projector 
is 15,000 lumens 1 night 

$3,000  

Higher brightness projector 
is 20,000 lumens - 1 night 

$4,000  

lower brightness projector 
is 15,000 lumens - 2 nights 

$6,500  

Higher brightness projector 
is 20,000 lumens – 2 nights 

$9,500 $9,500 
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lower brightness projector 
is 15,000 lumens -10 nights 

$15,000  

Higher brightness projector 
is 20,000 lumens – 10 
nights 

$21,000  

Component Total    $9,500 

Power to site  Maybe negotiated with a 
local landholder – e.g. 
National Bank as 
sponsorship? hired 
generator. 

$500 -$1000 $1000 

Advertising Facebook 
Bunyip 
Posters/ Corflute 

 $100 
$600 
$400 

Permits / Traffic 
Management 
(Subject to a risk 
assessment it is expected 
that extra traffic 
management will be 
required) 

In-house design traffic 
management plan with  
peer review  
 
Traffic management during 
event (1 night) 
 
Traffic Management (2 
night) 

$1,600 
 
 
 
$1200  
 
 
$2400 

 
 
 
 
$4,600 

Staff costs: project 
management, security 

In-house project 
Management 
 
Event Staff 
 
Security (for event and then 
equipment remaining on 
site overnight to next show) 

$4,000 
 
 
$1,000 
 
$2,000 

 
 
 
$7,000 

Total illumination project 
cost 

  $36,800 

 
In the scenario above there would be no community participation in the development of the 
content.  
 
If community involvement in developing the illuminations was desired then approximately another 
$15,000 would be added onto the cost.  
 
Larger projections can be more cost effective with community assisting in the development of the 
high end animation + audio as this can almost halve the production cost to $1500 per minute with 
support from Illuminart but only where length of production offers you an economy of scale that offset 
the training component of the fee structure. 
 
The once off creative illumination event could be used for an event such as the opening for the Civic 
Centre, however the cost is still quite significant. 
 
A report to Council’s meeting held the 24 April 2018 provided an update on the redevelopment of 
the Civic Centre. Council resolved the following: 
 

Moved: Cr K Fischer  
Seconded: Cr D Hughes  
Motion No: 2018:04:120 

 
That Council notes the Gawler Civic Centre Progress Report – April 2018.  
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The report detailed the planning being undertaken by the “Opening Working Group” for the opening 
of the centre. The report stated that:  

“With respect to potential projection on to or illumination of the Gawler Civic Centre, the 
Working Group (Opening Working Group) noted that Council’s in-house projectors are not 
suitable for this objective as they do not submit enough lumen for this purpose. The Group 
further noted that externally sourced projection/illumination is an expensive undertaking and 
the cost/benefit outcome would not justify the expense. A more cost effective way of achieving 
a similar result would be to use static lighting targeted at architectural features of the building 
(archways, stonework, windows etc.). This can be done relatively easily and at a much lower 
cost. The Working Group agreed to pursue this option (subject to final costs) rather than 
projection.  

 
The Working Group noted that the $25,000 2018/19 budget bid for the Opening has been placed 
‘below-the-line’ by Council so this event may need to be funded from Gawler Activation budgets or 
via external funds.” 
 
The responsive portion (being $19,500) of the Activation budget, which had previously been flagged 
as possibly funding an illumination project, has now been allocated via the annual budget 
deliberations to the opening of the Gawler Civic Centre and therefore is no longer available for the 
illumination project. 
 
The responsive budget portion would have fallen short for even a one night creative illumination 
event on the Civic Centre exterior. With the total of $19,500 being the whole allocation for the opening 
event the Opening Working Group have recommended that the use of static light to highlight 
architectural features of the building would be the most cost effective and manageable solution. 

COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Recreation & Community 
Community Development Officer/ 
Youth Development Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

Laservision Mega Media Pty Ltd 
Illuminart 

POLICY IMPLICATIONS 

Nil 

STATUTORY REQUIREMENTS 

Civil Aviation Regulations 1988, CAR 94 Dangerous Lights 

FINANCIAL/BUDGET IMPLICATIONS 

There is no budget allocation for illumination project in the 18/19 financial year.  
 
$19,500 from the activation calendar has been budgeted for the Civic Centre Opening, which may 
include illumination initiatives. 
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COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit and pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate increased 

local wealth 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
Objective 5.4: Create a safe community environment 
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7.11 GAWLER ADMINISTRATION CENTRE ART 

Record Number: CC15/872;IC18/121 

Author(s): Kirsty Dudley, Library & Community Services Support Officer 

Previous Motions: Council, 27/03/2016, Motion No. 2018:03:90CCS, 12/03/2018, Motion No. 
CCS2018:03:12 

Attachments: 1. Final Draft Policy - Art Exhibits and Exhibitions in Council 
Managed Venues CR18/6905   

2. Exhibition Agreement - Terms and Conditions CR18/6906   
3. Application to Exhibit CR18/6907    

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee: 
1. Notes the amendment to the final draft Art Exhibits and Exhibitions in Council 

Managed Venues Policy as a result of feedback provided through the stakeholder 
consultation undertaken between the 25 May 2018 & 22 June 2018. 

2. Adopts the Art Exhibits and Exhibitions in Council Managed Venues Policy. 
3. Staff communicate back to all persons who made a submission in this regard, 

advising them of Council’s decision and thanking them for their participation in this 
matter.  

 

 

BACKGROUND 

In March 2018, the draft Art Exhibits and Exhibitions in Council Managed Venues Policy was 
approved for stakeholder consultation. 
 
Council at its meeting held on the 27 March 2018 resolved the following: 
 

Moved by Cr R Symes 
Seconded by Cr A Shackley 
Motion No: 2018:03:90 
 
That Council: 

1. Adopts in principle the draft Art Exhibits and Exhibitions in Council Managed Venues 
Policy, as amended. 

2. Approves the release of the draft Art Exhibits and Exhibitions in Council Managed 
Venues Policy for stakeholder consultation. 

3. Approves the exhibition of community arts in the Town of Gawler Administration 
Centre. 

4. Considers the allocation of $7,500 for the installation of a gallery system at the Town 
of Gawler Administration Centre as part of its upcoming 2018/19 budget deliberations. 

 
Consultation has now been completed and the final draft Art Exhibits and Exhibitions in Council 
Managed Venues Policy (Attachment 1) is presented for Councils consideration for adoption.  
  

CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10208_1.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10208_2.PDF
CCS_20180710_AGN_2167_files/CCS_20180710_AGN_2167_Attachment_10208_3.PDF
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COMMENTS/DISCUSSION 

The consultation on the draft policy opened on the 25 May 2018 and closed on the 15 June 2018.   
 
Key Stakeholders were provided a copy of the policy via email and encouraged to provide comment 
on the draft policy. The consultation was also posted on Council’s Town of Gawler Facebook page 
and was available through the Your Voice Gawler online platform. 
 
The table below provides a summary of the feedback received: 
 

Feedback Source Number of 
Responses 

Summary of Feedback Provided 

Email 1  Gawler Community Gallery: 

 Concern expressed that some confusion may 
occur between Council managed venues and 
Council owned venues. Particularly with a view to 
the Gawler Community Gallery proposal.     

Your Voice 
Platform 

1 Barbara Palmer – Local Artist: 

 I have previously made a submission and would 
like to add to it. I have entered the entire 
submission here; I see little problem with the draft 
policy, however some points I think need further 
discussion eg insurance of art work and the policy 
that indicates all images of exhibited work be 
automatically available for publicity. More 
importantly I do not see mention of the exhibition 
spaces available. As an artist and art educator, it 
would benefit me and my students to be able to 
view local design, arts and crafts in an appropriate 
space. I agree that all of the community should 
have access and it would be so advantageous 
educationally to be able to tap into the travelling 
exhibitions; however, a dedicated gallery space is 
usually demanded. As an aside, the Bordertown 
Gallery was able to attract the travelling exhibition 
of Ben Quilty. The gallery and town Council 
received enormous publicity, tourism and kudos 
for the event. Since then they have attracted high 
profile artists to exhibit in their gallery. As a 
practicing artist, I have exhibited in Trinity College 
Gallery, Hughes Gallery, Barossa Regional 
Gallery, Kapunda, Port Augusta, Gallery M, Signal 
Point and T'Arts Collective galleries. All of these 
venues offer qualityI gallery spaces. Gawler 
exhibition spaces would need to offer areas which 
were more than thoroughfares or closed off areas 
which receive little traffic, to attract higher profile 
local practicing artists to exhibit work. If the Gawler 
exhibition venue is not on par with other exhibition 
spaces, I do not believe local practicing artists 
would bother because other towns offer good 
facilities. I look forward to hearing about the 
exhibition spaces on offer and hope they are well 
considered areas, which would attract all artists, 
designers and craft practitioners to exhibit in the 
town of Gawler. If a dedicated gallery space is 
intended for the Gawler community, I would hope 
that it becomes a new entity and enables all local 
artisans to join. This would enable all participants 
to ‘own’ the new space. A Gawler Regional Gallery 
could offer 3-4 week exhibitions to many groups, 
among them may be • Gawler Art Society • 
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Travelling exhibitions from National exhibitions 
register • Gawler Community Gallery • Single local 
artist or group • Gawler Community House • Local 
Quilters group • Gawler history group- visual art 
based on Gawler • Men's shed • Year 11/12 art 
work from local schools • Gawler Youth exhibition 
• Multi- cultural exhibition • Themed exhibition-eg 
a visual story about Gawler, local landscapes, a 
Gawler identity This list is by no means complete 
but it highlights the rich arts culture that exists in 
Gawler and surrounds. Models for thriving 
Regional Art Galleries supported by Councils 
surround Gawler. Our community is missing out on 
this untapped potential both educationally and 
economically not to mention the lively, exciting 
buzz that it can create in the town. 

Social Media 
Platform 

0 4 likes and one person tagged 

Total responses 3  

  1 Question received regarding what exhibition spaces 
were available. 

 
In light of the concerns raised by Gawler Community Gallery Inc the policy has been amended at 
item 6.1 to include a definition of ‘Council Managed Venues’ to make a clear distinction between 
venues managed by Council and Council owned facilities managed by other groups under either a 
lease or license agreement.  
The definition reads: 

Council Managed Venues refers to Council managed and operated venues and does not 
apply to Council owned buildings where Council acts as a landlord and the venue is managed 
and operated by other organisations under a lease agreement or license agreement. 

 
Feedback provided by Ms Palmer, whilst not directly impacting the policy as it is written, provides 
some key points to assist staff in administering the exhibition program and in identifying areas that 
are suitable for the needs of local artists. Further discussions around matters such as insurance of 
artworks and the provision of images of exhibits for Council records and promotional purposes may 
need further explanation or negotiation: for example perhaps the Artist is requested to select specific 
images that can be used for promotion. 
 
Ms Palmer’s feedback also highlights broader opportunities and issues for consideration with regards 
to supporting community arts in the future. Council Staff will continue to work with artists in the 
community with a view to supporting venues that can provide sufficient ambience or setting for the 
professional artist. For example projects underway which might offer higher quality exhibition 
opportunities are: 

a) the Gawler Community Gallery and Gawler Arts Society proposal to relocate to the upper 
level of the Visitor Information Centre 

b) Civic Centre redevelopment which offers the opportunity for the James Martin Room and Hall 

areas of the Institute to provide small Exhibition Spaces. Temporary exhibitions can also be 
held in the Institute event space. 
 

Whilst some Exhibtition Spaces created in Council venues may not be deemed suitable for 
professional artists it is important to remember that spaces supporting the exhibition of community 
arts by amateur artists and the broader community also needs to be provided.  
 
The draft policy has been amended appropriately in response to the Stakeholder feedback received.   
 
The draft agreement “Art Exhibition Spaces – Application to Exhibit’ (Attachment 2) and draft “Art 
Exhibition Venues – Exhibition Agreement Terms and Conditions” (Attachment 3) remain 
unchanged. 
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COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Business Enterprises and Communications 
Manager Library and Community Services 
Civic Centre Operations Coordinator 
Community Development Officer 

CONSULTATION (EXTERNAL TO COUNCIL) 

The draft Policy was available during the consultation phase to the community via the You Voice 
Gawler platform and key Stakeholders were contacted via email to invite them to provide feedback. 

POLICY IMPLICATIONS 

A new policy “Art Exhibits and Exhibitions in Council Managed Venues” (Attachment 1) is proposed.  

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

Estimated costs for the purchase and installation of a gallery hanging system in the Gawler 
Administration Centre is $7,500. This has been allocated in the 2018/2019 Budget. 
 
As indicated in a previous report, Council venues will be assessed individually for the opportunity to 
develop exhibition spaces for community art in the future and their development will be subject to 
normal budget processes and considerations. 

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 1.5: Promote cultural heritage and the creative sector to build community spirit and pride 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 2.4: Manage growth through the real connection of people and places 
Objective 2.5: Local economic activity to create local job opportunities and generate increased 

local wealth 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.5: Recognise, respect, support and advocate on behalf of volunteers 
Objective 3.6: Encourage the development of the Arts and the creative sector 
Objective 5.1: Support and encourage community teamwork 
Objective 5.2: Be recognised as a ‘best practice’ Local Government organisation 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
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7.12 GAWLER SPORT & COMMUNITY CENTRE STRATEGIC DIRECTION 

Record Number: CC18/840;IC18/124 

Author(s): Bryce Norton, Team Leader Recreation and Community 

Previous Motions: CCS, 08/05/2018, Motion No CCS:2018:05:27 

Attachments: Nil 

  

PRESENTATION 

No presentation scheduled for this item 

 
 

OFFICER’S RECOMMENDATION 

That the Corporate and Community Services Committee notes the Gawler Sport & 
Community Centre Strategic Direction Project Plan (Project Scope, Consultation Plan and 
Project Timeline), as outlined in this report and request that an update report be presented 
to the September 2018 Corporate and Community Services Committee.  

 

BACKGROUND 

Gawler Sport & Community Centre (including the Gawler Central Sporting Club leased areas) is an 
aging facility that has recently and will continue to require significant planned and reactive 
maintenance to ensure that it remains able to cater for the in excess of 140 different user groups 
that utilise the centre. Facility users are incredibly varied, ranging from tai chi to roller derby to service 
club meetings and immunisation clinics.  
 
This significant variety in facility users is a positive outcome for a community facility such as the 
Sport & Community Centre. This diversity of activity though, is at times problematic given the 
absence of purpose built and planned facilities/infrastructure and the conflicting requirements, 
causing numerous operational difficulties.  
 
A report was presented to the May 2018 Corporate and Community Services Committee meeting 
that identified the need to develop a strategic direction for Gawler Sport & Community Centre and 
the internal and external factors that may influence this direction. Staff also provided Elected 
Members with a presentation in relation to this matter, with a focus on the following three key areas: 

1. Need for Strategic Direction 
2. Internal Factors 
3. External Factors 

 
The following was resolved by the Corporate and Community Services Committee at this meeting: 
 

Moved by Mayor K Redman  
Seconded Cr J Vallelonga  
Motion No: CCS:2018:05:27  
 

That the Corporate and Community Services Committee request a further report be 
presented to the July 2018 meeting of this Committee that outlines the detailed scope for the 
development of a strategic planning process for the Gawler Sport & Community Centre 
incorporating the comments and feedback provided by this committee other elected members 
and interested community organisations.  

 
This report is presented to the Corporate and Community Service Committee in response to the 
above resolution. 
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COMMENTS/DISCUSSION 

The development of a strategic direction report for Gawler Sport & Community Centre will provide 
the following key outcome; 

A Council endorsed strategic direction for Gawler Sport & Community Centre that is 
the source document for the Annual Business Plan and Budget for the next five 
years – 2019/20 to 2023/24. 
 

The following outlines the scope, methodology and consultation process to be utilised in developing 
the Gawler Sport & Community Centre Strategic Direction Report, as well as a project timeline: 
 
PROJECT SCOPE  
 
Purpose/Role 
What is the purpose/role of Gawler Sport & Community Centre as a facility/asset for Council? 
What does the Gawler community see as the purpose/role of the Gawler Sport & Community Centre? 
 
Mission/Vision 
Gawler Sport & Community Centre Mission/Vision to be drafted and link to Council Strategic 
Direction, Community Plan, Corporate Plan 
 
Gawler Sport & Community Centre - Current 

Infrastructure  
1. Condition Report  
Facility Use 
1. Users (who - demographic) 
2. Usage (Utilisation, types of use - hire/programs/events) 
3. Facility functionality (capacities, limitations)  
4. Benchmarking 
Facility Management 
1. WHS/Risk Management/Compliance 
2. Operation Management (Team engagement model, volunteer engagement) 
Financial  
PESTLE/SWOT Analysis 

 
Gawler Sport & Community Centre - The Next Five Years 
Assessment of the internal and external factors/impacts identified within the PESTLE/SWOT 
Analysis and the impact these may have on Gawler Sport & Community Centre over the next five 
years. 
 
Key Performance Areas  

Community Profile/Engagement  
1. Social Benefits  
2. Marketing/Promotion/Communication  
Facility Use  
1. Program Delivery 
2. Program Development 
3. Facility Utilisation  
4. Facility Demographic 
Facility Management  
1. Infrastructure 
2. WHS/Risk Management/Compliance 
3. Operational Management 
4. Financial  
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Objectives 
High level objectives to address the Key Performance Areas - these are to be used to develop 
measurable actions within the Gawler Sport & Community Centre Annual Business Plan and Budget.  
 
CONSULTATION PLAN  
At all times during the consultation process it will be important to manage public expectation with 
regard to the financial implications to Council that this report will identify. This report will be used to 
determine the Strategic Direction of the Gawler Sport & Community Centre and will be the source 
document for the annual Business Plan and Budget for the facility over the next five year period 
(2019/20 to 2023/24). 
  
Targeted Consultation - Monday 30 July to Sunday 26 August  

Identified Stakeholders: 
1. Gawler Sport & Community Centre facility users  
2. Gawler Showgrounds lease holders 
3. Gawler Showgrounds major event organisers  
4. Council team members 

a. Recreation Services  
b. Community Services 
c. Library and Customer Services 
d. Property and Procurement 
e. Organisational Development  
f. Finance 
g. Work Health and Safety/Risk Management 

Communication Methods 
1. Face to face sessions (users and team members) 
2. Survey (online and hard copy) 
3. Document/flyer 

 
Public Consultation - Monday 6 August to Sunday 26 August  

Identified Stakeholders: 
1. Gawler Community  

a. Children and young people 
Consultation Methods  
1. Your Voice Gawler  
2. Survey (online and hard copy) 
3. Written submissions 
4. Document/flyer at Council sites  
5. Social media 
6. Media release 
7. Gawler Show 

 
TIMELINE  
 
July 2018 Corporate and Community Services Committee meeting  
Update report presented  
 
September 2018 Corporate and Community Service Committee meeting  
Update report presented  
 
February 2019 Corporate and Community Services Committee meeting  
Final Gawler Sport & Community Centre Strategic Direction report presented (timing of 
presentation to allow for influence on the 2019/20 budget) 
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COMMUNICATION (INTERNAL TO COUNCIL) 

Chief Executive Officer 
Manager Library and Community Services 
Team Leader Property and Procurement 
Coordinator Aquatic and Recreation Services  
Operations Supervisor Aquatic and Recreation Services  
 
The development of the Gawler Sport & Community Centre Strategic Direction report will involve 
significant consultation with the following Council teams: 

1. Aquatic and Recreation Services  
2. Community Services  
3. Finance  
4. Library and Customer Services 
5. Organisational Development  
6. Property and Procurement 
7. Work Health and Safety/Risk Management  

CONSULTATION (EXTERNAL TO COUNCIL) 

The development of the Gawler Sport & Community Centre Strategic Direction report will involve 
significant consultation, with both targeted and broader community consultation being undertaken. It 
will be important throughout the consultation process to manage community expectation with regard 
to any financial implications that this report may identify. This report will identify and communicate 
the Strategic Direction of the Gawler Sport & Community Centre and will be the source document 
for the development of the annual Business Plan and Budget for the facility over the next five year 
period – 2019/20 to 2023/24. 

Targeted Consultation  
The following key stakeholders have been identified to be part of the targeted consultation process: 

1. Gawler Sport & Community Centre facility users – hire groups and casual facility users  
2. Gawler Showground lease holders 
3. Gawler Showground major event organisers  

 
The follow consultation methods have been identified for use within the targeted stakeholder 
consultation process: 

1. Face to face sessions/meetings 
2. Survey (online and hard copy) 
3. Written submissions 
4. Document/flyer  

 
Targeted consultation is planned to be undertaken between Monday 30 July and Sunday 26 August 
2018.  
 
Broad Community Consultation  
Inclusive community consultation will be undertaken in addition to the targeted consultation 
described above. The broad community consultation will provide an opportunity for all of Gawler to 
be involved in identifying the role of the Gawler Sport & Community Centre within the community 
and its strategic direction and foci for the five years to June 2024.  
 
The following consultation methods have been identified for use within the broad community 
consultation process: 

1. Your Voice Gawler  
a. Survey (online) 
b. Written submissions 
c. Ask a question  

2. Survey (hard copy) 
3. Face to face consultation to occur at the 2018 Gawler Show  
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Promotion of the community consultation will be undertaken utilising the following communication 
methods: 

1. Council social media platforms 
2. Media release 
3. Email to Gawler sporting and community organisations  
4. Informative promotional material (document/poster/flyer) to be located at the following 

Council sites: 
a. Evanston Gardens Community Centre 
b. Gawler Administration Centre  
c. Gawler Elderly Centre  
d. Gawler Sport & Community Centre  
e. Gawler Visitor Information Centre  

5. Display at the 2018 Gawler Show 
 
Broad community consultation is planned to be undertaken between Monday 6 August and Sunday 
26 August 2018. 

POLICY IMPLICATIONS 

Council Policy 5.10 - Hire of Council Owned Facilities  
Council Policy 9.3 – Sport and Recreation  

STATUTORY REQUIREMENTS 

Nil 

FINANCIAL/BUDGET IMPLICATIONS 

The refinement and clarification of the strategic direction for Gawler Sport & Community Centre will 
provide significant guidance to the operational and capital expenditure related to the facility. The 
Gawler Sport & Community Centre Strategic Direction Report will serve as the source document for 
the Annual Business Plan and Budget for the facility for the five year period 2019/20 to 2023/24. The 
development and implementation of this report will be strongly influenced by the following existing 
key Council documents: 

1. Gawler Sport & Community Centre Building Condition Report 
2. 10 Year Infrastructure and Asset Management Plan 2018/19 to 2027/28 

 
The Gawler Sport & Community Centre Strategic Direction Report will be developed internally by the 
Recreation Services team from within existing 2018/19 budgets.  

COMMUNITY PLAN 

Objective 1.2: Build a local community that is proud of Gawler 
Objective 1.4: Foster a vibrant and active filled Council area 
Objective 2.1: Physical and social infrastructure to service our growing population and economy 
Objective 3.2: Sporting facilities to meet local and regional community needs 
Objective 3.3: Provide facilities for a range of different recreational activities. 
Objective 3.4: Gawler to be an inclusive and welcoming community 
Objective 5.1: Support and encourage community teamwork 
Objective 5.3: Deliver ongoing effective and efficient services, including support for regional 

collaboration 
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8 ITEMS LISTED FOR DISCUSSION 

9 ITEMS LISTED FOR DISCUSSION AT FUTURE MEETINGS  

10 QUESTIONS WITHOUT NOTICE  

11 MOTIONS WITHOUT NOTICE  

12 CLOSE 

13 NEXT ORDINARY MEETING 

Tuesday 11 September 2018 commencing at 7:00PM 
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