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1. INTRODUCTION 
 
The Town of Gawler plays a pivotal role in the community, providing and maintaining 
essential infrastructure and a myriad of community services. 
 
The Annual Business Plan / Budget illustrates the Council’s proposed services, 
programs and projects for 2012/2013 and has been developed within a prudent, 
longer term financial framework which seeks to achieve and maintain the long term 
financial sustainability of Council’s operations. 
 
In this context, Council is cognisant of the fact that the operating deficit budgets of 
recent years ($2.915M in 2009/2010 and $2.956M in 2010/2011) are not financially 
sustainable in the longer term. Council is also mindful of the fact that with an operating 
deficit, the full cost of Council’s recurrent activities (including depreciation expense 
reflecting the annual consumption of fixed assets) is not being met by existing 
ratepayers, therefore a component of the annual budget is effectively being deferred 
to and funded from future ratepayers. 
 
Whilst Council’s Long Term Financial Plan has previously foreshadowed a break-even 
position being achievable by the 2016/2017 financial year (based on the delivery of 
future operational efficiencies via service level reviews combined with general rate 
revenue increases of 8% until such time), Council Management has been challenged 
to explore opportunities to ‘fast-track’ a break-even operating budget by the 
2014/2015 financial year. 
 
In this regard, Council has recently commenced consideration of a number of 
opportunities to improve its recurrent financial position as follows: 
i. Consideration of new revenue streams; 
ii. Service level reductions (including cessation, temporary suspension or 

reductions in service levels); 
iii. Sale of surplus assets; 
iv. Future general rate revenue requirements. 

 
It is important to note that Council has already made considerable progress during the 
2011/2012 financial year towards reducing its operating deficit, with recurrent 
expenditure savings of $453,000 having already been achieved.  
 
These savings, combined with other ‘one-off’ savings and additional revenue received 
(e.g. additional grants revenue and increased investment income consistent with 
Council’s improving financial position), has culminated in a projected reduction of 
$780,000 in the forecast operating deficit for the 2011/2012 financial year (from 
$3.325M to $2.545M) - the forecast result of $2.545M excludes the advance 
2012/2013 Financial Assistance / Local Roads Grants payment received from the 
Federal Government in late June 2012.  
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The outcome of Council’s discussions to date is that additional net expenditure 
savings of $633,000 have been incorporated within the draft 2012/2013 budget, 
primarily based on operational efficiencies and reductions in various services 
provided. It is anticipated that further expenditure savings will be identified following 
the operational review of a number of identified services during the 2012/2013 
financial year. 
 
Whilst future general rate revenue increases for existing ratepayers has been 
previously forecast at 8% until a break-even financial position is achieved, Council has 
recently resolved that the increase in general rate revenue for the 2012/2013 be 
based on a 5% increase (the reduction from 8% to 5% results in foregone revenue of 
approximately $380,000 for the Council).  
 
 
Brian Sambell 
MAYOR 
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2.  OVERVIEW 
 
The key principle driving the preparation of the draft 2012/2013 has been Council’s 
target of achieving a financially sustainable break-even operating result. 
 
As noted in Section 1 (Introduction) above, substantial progress has already been 
achieved ($453,000 recurrent expenditure savings) during the 2011/2012 financial 
year towards reducing Council’s recurrent operating deficit and achieving its 
aspirational target of a break-even operating position. 
 
Of the expenditure savings to date, the key element that will have a major favourable 
impact on future budgets of the Council is the revised approach to loan funds utilised 
towards the part-funding of Council’s annual capital works program (noting that, until a 
break-even operating position is achieved Council will be significantly reliant on 
Government grants and loan borrowings to fund its capital works program). 
 
Whilst the adopted 2011/2012 budget provided for a continuation of Council borrowing 
$3M on a fixed long-term (15 years) loan basis, Council has since resolved to access 
loan funds (when required) via its existing Cash Advance Debenture facility (limit of 
$3.6M) with the Local Government Finance Authority. 
 
The Cash Advance Debenture facility effectively acts as a bank overdraft which can 
be drawn upon (and, importantly, repaid) at any time. Consequently, the key 
advantage of this revised loan funding approach is that Council is not locking itself into 
fixed long-term interest/principal repayments, and that Council can make repayments 
against the cash advance at any time as cashflow permits (thereby minimising interest 
expenses). 
 
Given a number of financial factors (e.g. improving financial position, reducing 
operating deficit, deferred capital works), Council has not utilised any loan funds 
during the 2011/2012 financial year – combined with increased investment income as 
a result of prudent treasury management, this has culminated in a reduction of net 
interest costs of $186,000 in the 2012/2013 financial year alone (when compared to 
the 2011/2012 adopted budget). 
 
In the context of the 2012/2013 budget, the revised loan funding approach stands to 
achieve expenditure savings (interest and principal repayments) of approximately 
$300,000 for the year. 
 
From a cashflow perspective, there is a projected reduction of $2.7M in the level of 
cash (as reflected in the cashflow statement on page 31). It is important to note, 
however, the key elements driving the reduction as follows: 

1. Capital Grants of $678,037 received in advance, being: 
a. $134,000 for construction of a new Skate Park; 
b. $500,000 for the Path Linkage Project; 
c. $44,037 for the installation of community Bus Shelters  
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2. Federal Government Financial Assistance / Local Roads advance payment 
of $691,450; 

3. Deferred capital works from 2011/12 of approximately $1.192M (refer 
Appendix 1 for details); 

4. Utilisation of Council’s Cash Advance facility with the Local Government 
Finance Authority to part fund the capital works program – this being the 
reason why the Cashflow Statement does not incorporate any proceeds 
from borrowings (on the basis that the Cash Advance facility effectively 
acts as a bank overdraft). It is important to realise the major long-term 
financial savings such an approach achieves; 

5. Projected increase in operating receipts based on a further reduction in 
outstanding debtors. 

 
With Council’s key financial performance measure being its annual operating result, 
Graph 1 below discloses recent actual results and the projected result for the 
2011/2012 and 2012/2013 financial years. To facilitate a more meaningful 
comparisons, advance Financial Assistance / Local Roads payments received from 
the Federal Government have been excluded. 
 
Graph 1 – Operating Deficit result 2009/2010 – 2012/2013 (excl advance payments of Federal 
Grants) 
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The current operating deficit position means that only limited recurrent operational 
funding can be allocated towards the replacement/renewal of Council’s stock of fixed 
assets (e.g. buildings, plant & machinery, stormwater drainage, roads, footpaths & 
kerbs). Ideally, Council should be ‘funding’ its annual depreciation expense included in 
the Statement of Comprehensive Income (estimated at $4.108M for 2012/2013) with a 
matching investment in the replacement / renewal of existing assets. From an 
ideological accounting viewpoint, a break-even operating result means that a Council 
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should have sufficient recurrent revenue to fund an appropriate investment in asset 
replacement/renewal – thereby effectively restricting loan borrowings towards the 
purchase and/or construction of new assets. 
 
With a projected operating deficit of $2.559M and depreciation expense of $4.108M 
for the 2012/2013 financial year, Council will only have approximately $1.549M in 
recurrent funds available towards asset replacement / renewal – with the remainder of 
capital funding required being sourced from Government grants, short-term loan funds 
(via Cash Advance facility with the Local Government Finance Authority), the sale of 
replaced assets (i.e. heavy/light fleet vehicles) or internal equity reserve funds. 
 
Details of the proposed capital works program for the 2012/2013 financial year is 
disclosed in Section 4.1 below and Appendix 1. 
 
From a recurrent operating budget perspective, a number of significant factors have 
adversely influenced the preparation of Council’s 2012/2013 budget. These include: 
i. Increase in mandatory Rate rebates (in accordance with the transitional 

provisions within the Local Government Act 1999, Community Housing 
properties are to receive an increase in the mandatory rate rebate from 50% to 
75%) – which will have a $25,000 impact; 

ii. An increase of 18% in the regulated cost of streetlighting; 
iii. Increase in software licence costs of $23,300 as a result of the recent 

acquisition of Asset Management software to facilitate enhanced management 
and programmed replacement of Council’s $189M worth of fixed assets; 

iv. Increase in staff recruitment costs of $20,000 following the recent decision of 
Council to advertise the position of Chief Executive Officer; 

v. Provision of funding for new operating initiatives ($300,000) ($279,000 provided 
in 2011/2012) and the introduction of a Sundry Projects Fund ($200,000) to 
provide contingency funding for unforeseen expenditure or special projects. 
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3. STRATEGIC PLAN 
 
Council’s Strategic Plan 2010-2018 acts as the over-arching plan driving the delivery 
of key outcomes and services to the community. 
 
The key strategic directions and outcomes included in the Strategic Plan are outlined 
below. 
 
Strategic Direction 1: A Distinctive Identity 
Gawler is different from the metropolitan suburbs. The community does not support 
joining-up with the outer suburbs. It wants open, attractive and economic rural spaces 
around it and a level of independence for many services and facilities. Preservation 
and active use of Gawler’s historic built and natural features is important to the 
community, in particular the built heritage and town rivers and parklands. 
 
Key outcomes: 

• Outcome 1.1 - A separate town (not a suburb) 

• Outcome 1.2 - Well Presented Gawler Assets 

• Outcome 1.3 - Valued Local History and Culture 

• Outcome 1.4 - A Rural Green Belt for Production and Conservation 
 
Strategic Direction 2: Sustainable Growth Management 
The Gawler community and Council do not support rapid growth which results in 
community disruption. The potential for housing Gawler’s population in the next 10-15 
years would mean: unprecedented growth in demand for municipal services, the 
Council being the custodian of many new roads, stormwater systems, open space 
(recreation and sport) and civic buildings, and existing assets used more often and by 
more people. A careful response to these responsibilities and the associated financial 
implications will be the leading management imperative over the Plan’s life. The right 
foundation for the projected growth is essential to ensure the community is not 
penalised with the impacts of rapid development or suffers in future years, either 
financially, or through inadequate Council or town services. 
 
Key outcomes: 

• Outcome 2.1 - Invest in Planning related to Growth 

• Outcome 2.2 - Services and Facilities That Meet Community Needs 

• Outcome 2.3 - A Local Government that is Financially Viable 

• Outcome 2.4 - An Effective Transport System 
 

 
Strategic Direction 3: A Strong Community 
Council responsibility is primarily to support and assist the many and diverse activities 
and groupings in the community that deliver services, address local issues, and 
provide activities and social interaction. Community groups typically have a common 
set of needs such as access to land or buildings or information which can be assisted 
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through Council services or use of its assets. The Council will be a direct provider for 
some community services such as library services, or will complement services 
provided by others, either community groups or government agencies. We need to 
understand the requirements for a strong, active, well-informed and organised 
community, and respond to these within a sustainable financial framework. Council 
will have a role in essential schemes or systems of a municipal nature that protect the 
community from hazards, such as flood risk, and other risks. 
 
Key outcomes: 

• Outcome 3.1 - Well Informed Community 

• Outcome 3.2 - A Safe Community 

• Outcome 3.3 - A Resilient Community 

• Outcome 3.4 - An Active Community 

• Outcome 3.5 - A Community That is Engaging and Participating (Welcoming) 
 
Strategic Direction 4: Manage Natural and Built Environment 
Gawler’s identity is directly linked to the town’s impressive collection of historic private 
and public buildings and the river system and adjoining parklands. The community 
also has an expectation that council will improve both environmental and recreation 
outcomes from open space and community facilities. These clearly explain the towns 
origins and will continue to have a defining role in Gawler’s future. But these are likely 
to see increased pressure on these elements as the town grows and develops. 
 
Key outcomes: 

• Outcome 4.1 - Innovative Urban Planning 

• Outcome 4.2 - Good Quality Open Space that Responds to Community Needs 
and Attracts Use 

• Outcome 4.3 - Sustainable Asset Management 

• Outcome 4.4 - A Better Environment 
 

Strategic Direction 5: Organisation Excellence 
The potential for rapid growth and reform around service delivery will require efficient 
and well managed Council programs that are adequately resourced and underpinned 
by strong Council governance. 
 
Key outcomes: 

• Outcome 5.1 - Sustainable Financial Management 

• Outcome 5.2 - Creating A Future 

• Outcome 5.3 - Responsible Government 

• Outcome 5.4 - Good Administration 



 

 11

4. PROJECTS & SERVICES FOR THE YEAR 
 
4.1 Capital Works 
The proposed capital works for the 2012/2013 financial year comprises the following: 
 
Asset Type Completion of 

Projects from 
2011/12 $ 

Replacement / 
Renewal $ 

New / Upgrade $ TOTAL $ 

Land & Buildings 245,430 45,000 1,061,000 1,351,430 

Infrastructure 654,037 1,448,000 780,000 2,882,037 

Equipment 292,727 324,664 24,500 641,891 

Other Assets - 14,000 40,000 54,000 
TOTAL 1,192,194 1,831,664 1,905,500 4,929,358 

 
Further details regarding the proposed capital works program for 2012/2013 is 
outlined in Appendix 1. 
 
The proposed capital works program of $4.929M is to be funded as per Graph 2 
below. 
 
Graph 2 – Source of Funding - proposed 2012/2013 Capital Works Program ($4.775M) 
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4.2 New Initiatives 
 
The 2012/2013 budget provides for new operating initiatives of $300,000. 
 
A list of the proposed projects is disclosed in Appendix 2. 
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4.3 Council Services 
 
Council provides a myriad of services to the community, many of which are subsidised 
by General rates levied. 
 
A comprehensive analysis of services provided to the community is disclosed in 
Appendix 5. 
 
Where relevant, the analysis for each service includes various workload and/or 
performance indicators as a measurement of the service level provided. 
 

4.4 Grant Applications 
 
Council will have the opportunity to apply for a range of grants during 2012/13.  In 
particular in 2012/13 there is expected to be 2 rounds of Regional Australia 
Development grants.  Council will be developing applications in the next few months in 
consultation with the Gawler community and Regional Development Australia 
Barossa.  There is potential for substantial grants to be obtained but this usually 
entails Council providing some support funding and staff time.  Community input can 
also be important.   
 
Consistent with the Council desire for work to improve the value of existing Council 
assets, Council will consider a proposal for parts of the Institute and Town Hall 
complex to be renovated and set up as a Gawler cultural heritage centre and Gawler 
promotion centre and other community oriented uses.  Partnerships with community 
and commercial organisations will need to be considered.  There have been 
significant benefits identified for the whole Gawler community from such initiatives.  
Council will also consider other grant application options including support for 
recreation facilities such as shared cycle/walking paths. 
 
Council will also be looking at a number of possible Open Space and related grant 
applications.  These usually require matching funding from Council and create new 
community assets. 
    
Proposals such as above will likely to result in additional Council spending during 
2012/13 and possibly future years.  Council will need to carefully consider the funding 
of such proposals and the effect on its long term financial position alongside the 
potential community benefits of the proposals. 
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5.  MEASURING OUR PERFORMANCE 
 
Monitoring and measuring the performance of the Council (both financial and non-
financial performance) is important to ensure our objectives are achieved. 
 
Council currently monitors financial performance through the presentation of Quarterly 
Budget Reviews, Monthly Financial Reports and Annual Financial Statements.  
 

5.1 Financial Measures 
 
Council has a number of financial indicators to measure the impact of the annual 
budget on Council’s financial position. 
 
Each of the indicators, with associated comments, are outlined below. 
 
Graph 3 – Operating Deficit * 
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* To facilitate meaningful comparison between the results, advance Federal Government grant payments have 
been excluded. 
 

The above graph clearly demonstrates Council’s substantive progress towards 
reducing its operating deficit.  
 
The budgeted result for the 2012/2013 financial year is substantially deriven by 
reduced operating expenditure as a result of Council’s commitment to review its 
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service levels to the community. This review process has recently commenced and 
will incorporate a number of comprehensive service level reviews being undertaken 
during the 2012/2013 financial year. 
 
It is also worthy to note that in recent financial years Council has applied a General 
rate increase of 8% for existing ratepayers – however, for the 2012/2013 this has 
been reduced to 5% in accordance with a recent resolution of the Council (the rate 
revenue foregone as a result of the reduced increase from 8% to 5% amounts to 
$381,000, which would have further reduced the projected operating deficit for the 
2012/2013 financial year). 
 
Graph 4 – Operating Surplus / (Deficit) Ratio * 
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* To facilitate meaningful comparison between the results, advance Federal Government grant payments have 
been excluded. The graph illustrates the projected operating result as a percentage of general rate revenue 
(excluding State Govt NRM levy). 
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Graph 5 – Net Financial Liabilities 
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Graph 6 – Net Financial Liabilities Ratio 
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It is Council policy, and a general recommendation within the Local Government 
industry, that the net financial liabilities ratio not exceed 100% (effectively meaning 
that net financial liabilities not exceed the value of annual operating revenue). 
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Graph 6 above indicates that Council is currently operating within the policy threshold. 
 
However, it is nonetheless important for Council to reduce the ratio result in future 
years so that there is sufficient loan borrowing capacity for the Council should the 
urgent need arise to purchase and/or construct major new assets. 
 
Graph 7 – Interest Cover Ratio 
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Graph 7 above illustrates the net interest expense (i.e. interest expense less 
investment income) as a percentage of total operating revenue. 
 
The ratio levels reflected in the graph are within the Council policy and industry 
recommended threshold of 10% of total operating revenue. 
 
The marked reduction in the ratio result for the 2011/2012 financial year is due to a 
reduction in net interest costs of $186,000, as a result of reduced cash advance 
interest expense incurred and additional investment income realised. 
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Graph 8 – Asset Sustainability Ratio 
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Graph 8 above reflects whether existing fixed assets are being replaced at the rate 
they are wearing out by comparing capital outlays on replacement / renewal of 
existing assets (net of any proceeds from the sale of replaced assets) to the annual 
depreciation expense allocated against such assets (i.e. expenditure on new assets is 
excluded). 
 
Due to the deferral of capital works incorporated within the 2011/2012 financial year to 
the 2012/2013 financial year, the projected ratio result for 2011/2012 has reduced 
from 78% to 62%. 
 
Council policy, and the industry recommendation, is that the percentage outlay should 
be between 90-110% over a rolling three year period. 
 
However, Council currently continues to be constrained by the level of capital works it 
can sustainably undertake due to its recurrent operating deficit position (refer Graph 3 
above) and its net financial liabilities position (refer Graph 6 above). 
 
Subsequently, the capacity for this ratio result to improve will be facilitated by Council 
achieving a break-even operating position and reducing its overall net financial 
liabilities.  
 

5.2 Non-Financial Measures 
 
Whilst financial performance measures remain critical to the overall performance of 
the Council, for many of the individual services provided by the Council non-financial 
measures also give a useful insight into the service delivery performance of the 
Council. 
 
To this end, various service level measures (where appropriate) are included in the 
analysis of services provided in Appendix 5. 
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6. FUNDING THE BUSINESS PLAN 
 

(a) Operating Revenue 
 
Outside of rate revenue, local government has limited other recurrent revenue 
streams available to it. Subsequently, there has been a significant industry reliance on 
the general rates to fund the recurrent operations of the Council. 
 
Outside of general and service rates and charges, the other recurrent revenue 
streams of Council are: 
 

• User pay charges set by Council – these comprise charges for the Council’s 
fee-based facilities and services such as the Gawler Swimming Centre, Gawler 
Sport and Community Centre, Willaston Cemetery, and Waste Transfer Station 

• Statutory charges set by State Government – these are fees and charges 
set by State Government regulation and received by the Council for regulatory 
functions undertaken such as assessment of development and building 
applications and dog control management 

• Grants & Subsidies – the Council seeks to attract as much grant funding from 
other tiers of government, thereby reducing the reliance on other revenue 
streams 

• Investment Income – interest received on cash investments held during 
periods of favourable cashflow  

 
A graphical analysis of projected operating revenue for the 2012/2013 financial year is 
outlined in Graph 9 below. 
 
Graph 9 – 2012/2013 Sources of operating revenue - $20.323M 
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For further information regarding Council’s operating revenue, refer Appendix 3.
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(b)  Operating Expenditure 
 
The draft budget provides for operating expenditure to increase from $22.476M 
(2011/2012 adopted budget) to $22.882M – an increase of 1.8%. 
 
The recurrent expenditures incurred by Council are: 

• Employee Costs – includes all labour related expenses such as wages and 
salaries, and on-costs such as allowances, leave entitlements and employer 
superannuation 

• Contractual Services – includes payments for the external provision of 
services  

• Materials – includes payments for physical goods such as fuel, water, energy, 
road materials, office consumables and stationery 

• Finance Costs – includes the interest costs of financing the Council’s activities 
through borrowings or other types of financial accommodation  

• Depreciation – represents the annual consumption of Council’s fixed assets 
(e.g. infrastructure, equipment, buildings, etc) to deliver a service or program 

• Other Expenses – includes expenses not separately classified above, such as 
insurances, postage, telephone, government levies, and contributions and 
donations. 

 
Graph 10 – 2012/2013 Total Operating Expenditure - $22.882M 
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For further information regarding Council’s operating expenditure, refer Appendix 4.
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7. RATING STRATEGY 
 

7.1 OVERVIEW OF COUNCIL’S RATING METHODOLOGY 
 
Council undertook a comprehensive review of its rating methodology during the 
2011/2012 financial year. 
 
The review, which incorporated two (2) Council workshops, five (5) Special Council 
meetings and two (2) rounds of public consultation, culminated in the adoption of a 
revised Strategic Rating Policy in June 2012. 
 
The key rating elements comprised within the adopted Strategic Rating Policy are 
outlined below. 
 

7.1.1 Property Valuations 
 
Council rates are a form of property taxation, and property values determine how 
much each property contributes towards funding the activities outlined in the annual 
budget / business plan. 
 
The Council uses capital values as the basis for valuing land within the Council area. 
The Council considers that this method of valuing land provides the fairest method of 
distributing the rate burden across all ratepayers on the following basis: 

• the equity principle of taxation requires that ratepayers of similar wealth pay 
similar taxes and ratepayers of greater wealth pay more tax than ratepayers of 
lesser wealth; 

• property value is a relatively good indicator of wealth and capital value, which 
closely approximates the market value of a property, provides the best indicator 
of overall property value. 

 

7.1.2 General Rates 
 
General rates payable for each ratepayer is determined by the capital valuation 
multiplied by the rate-in-the-dollar set by the Council, and Council also applies 
differential general rates based on the land use of the property. The land uses used 
for rating purposes are as follows: 

• Residential 
• Commercial 
• Industry 
• Primary Production 
• Vacant Land 
• Other 

 
In accordance with Section 3.2.1.1 of the Strategic Rating Policy Council will 
determine a base general rate (for properties contained within Residential, Primary 
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Production and Other land use codes). Percentage loadings (on the base general 
rate) will then apply on all other land use categories. 
 
The percentage loadings applied will be in recognition of the following factors: 

(a) A differential rate loading (above the base general rate) will apply on all 
Vacant land properties as a disincentive towards land banking; 

(b) A differential rate loading (above the base general rate) will apply on all 
Commercial and Industrial properties in consideration of the following 
factors: 
i. Valuation methods involved within capital compared to site value; 
ii.  Overall service levels related to infrastructure maintenance and Council 

services; 
iii. Tax deductibility; 
iv. Relative rates in neighbouring Councils; and 
v. Other relevant factors 

 
However, in recognition of enhanced economies of scale and capacity to pay for large 
high-valued businesses (such as major supermarket/retail chains and hotels), and to 
act as an economic stimulus in support of small low-valued businesses, the differential 
rate loadings for Commercial and Industrial properties will be applied on a progressive 
taxation basis (via the application of discretionary rate rebates for various property 
valuation range brackets). 
 
As part of the general rates, Council also applies a minimum rate, so that all 
ratepayers make an appropriate base-level contribution towards the cost of service 
delivery to our community. 

 
7.1.3 Separate Rates 
 
In accordance with Section 154 of the Local Government Act 1999, Council may levy 
a separate rate for a particular activity provided to specific properties within the 
community. 
 
(a) Car Park Separate Rate 
 
Implemented in 2001, this separate rate has historically been applied to provide 
additional car parking in the Town Centre and adjoining areas to enhance business 
viability in that part of the Council’s area. 

 
The separate rate applied for the 2011/2012 financial year equated to approximately 
63% of the General rates payable for each property levied. 

 
As the separate rate currently acts as a disincentive for Commercial and Industrial 
businesses within the Town Centre (and thereby acts as an incentive for commercial 
and industrial properties to relocate from the Town Centre), and to ensure rating 
equity across all Commercial and Industrial zones within the Council area, the Car 
Park Separate Rate will be disbanded from the 2012/2013 financial year.  



 

 22

 
The revenue foregone from disbandment of the Car Park Separate Rate will be 
recovered from General rates levied against all Commercial and Industrial properties. 
 
(b) Business Development & Marketing Separate Rates 
 
This separate rate is levied against commercial and industrial properties for the 
purpose of developing and promoting business. The funds generated are to cover the 
costs of operations of the Gawler Business Development Group, which also acts as 
an advocate for the business community within Gawler. 
 
The separate rate is raised and collected at no cost to the Gawler Business 
Development Group. 
 
(c) Natural Resources Management Levy 
 
The Council collects this levy on behalf of the Adelaide & Mount Lofty Ranges Natural 
Resource Management Board. 
 
In this capacity, the Council is operating as a revenue collector for the State 
Government and does not retain the revenue nor determine how it is spent. 
 
Further information regarding the levy can be obtained from the Gawler Office of the 
Adelaide & Mount Lofty Ranges Natural Resource Management Board (Ph: (08) 8523 
7700. 
 

7.1.4 Service Rates & Charges 
 
(a) Waste Management Service Charge 
 
The Council provides a kerbside waste management collection and disposal service, 
for general household waste, greenwaste and recyclable materials. 
 
A service charge, to recover the cost of the service, is applied against all ratepayers 
(excluding vacant land properties) who are able to access the service, regardless of 
whether they use the service. 
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7.2 EXPECTED IMPACT ON RATEPAYERS 
 
7.2.1 Differential General rates 
 
Consistent with most other Councils, the Town of Gawler significantly relies on 
general rate revenue to fund the activities proposed in the annual budget / business 
plan. 
 
Table 1 below illustrates the indicative movement from 2011/2012 to 2012/2013 in the 
average property valuation and total property numbers for each differential land use 
code used by the Council.  
 
Table 1 - Movement in Average Property Valuations and Property Numbers 2011/12 – 2012/13 

 
  Average Valuation  Property Nos.  

Land Use 
Category 

11/12 $ 12/13  $ Movement 
( + / - )

11/12 12/13 Movement
( + / - )

Residential 295,000 289,000 - 2.0% 8,795 8,900 + 1.2%

Commercial 593,000 579,000 - 2.4% 473 471 + 0.2%

Industry 315,000 301,000 -
4.4%

50 51 + 2.0%

Primary 
Production 

286,000 276,000 - 3.5% 165 167 + 1.2%

Vacant Land 285,000 262,000 -8.0% 330 471 + 42.7%

Other 357,000 329,000 -7.8% 306 317 + 3.6%

TOTAL      10,119 10,377 +2.5%

 
Council is proposing a 5% increase in General rate revenue for existing ratepayers. 
 
Whilst individual property increases may fluctuate based on movements in individual 
property valuations, the average residential increase in General rates is estimated at 
$60 (based on a 5% increase being applied).  
 
In accordance with Council’s Strategic Rating Policy, the Council will be applying  
differential rate loadings on a progressive taxation basis for all Commercial and 
Industrial properties.  
 
The differential loading rates (above the base general rate) to be applied are outlined 
in Table 2 below. 
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Table 2 – Indicative Differential Rates loadings for Commercial & Industrial Properties 

 
Property Valuation 
range  

General rate 
loading above 
Residential 

rate 

No. of properties Rate loading of properties 
in 2011/12 resulting from 
Car Park Separate Rate 

  CBD Outside 
CBD 

CBD % Outside 
CBD % 

0-499,999 20% 155 204 63 0 
500,000-749,999 30% 38 35 63 0 
750,000-999,999 40% 23 16 63 0 
1M – 1.499M 50% 14 13 63 0 
1.5M – 1.999M 70% 4 6 63 0 
2M – 4.999M 85% 7 2 63 0 
>5M 100% 3 2 63 0 
TOTAL  244 278   

 
With the disbandment of the Car Park Separate rate (which equated to 63% of 
General rates for those ratepayers paying the Separate Rate), lower-valued 
Commercial properties (up to $1.5M valuation) within the Town centre (i.e. 230 of  244 
CBD properties in Table 2 above) will experience a net rate reduction from the 
previous financial year (over 20% reduction for properties valued less than $500,000). 
 
To cushion the impact of differential rate loadings on Commercial and Industrial 
Properties outside the Town centre (i.e. those properties which have not previously 
paid the Car Park Separate Rate), Council will apply a maximum increase of 25% 
from the previous financial year (subject to no change in land use having occurred). 
 
The introduction of a ‘tiered’ rating system for Commercial and Industrial properties 
(as outlined in Table 2 above), in addition to the 25% maximum increase for such 
properties, will be administered by the application of discretionary rate rebates (e.g. 
Commercial and Industrial properties valued at less than $500,000 will initially be 
rated at the premium general rate (i.e. 100% above the base residential general rate) 
but will receive an automatic discretionary rate rebate to the extent that their general 
rate is effectively 20% above the base residential general rate). 
 
The estimated value of such discretionary rate rebates is approximately $900,000. 
 
Council indicates that it will consider whether to have different rating outcomes for 
non-profit organisations potentially in the higher rate categories based on an analysis 
of the effect of the rate change on the relevant business activity. 
 
In accordance with the Strategic Rating Policy, Council is proposing to increase the 
minimum general rate payable from $786 to $825 (a 5% increase). 
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7.2.2 Separate Rates 
 
Business Development & Marketing Separate Rate 
The revenue to be collected from the separate rate is increasing from $137,000 to 
$145,000 (5.8% increase). This is the first increase in funds sourced from the rate 
since 2008/2009. 
 

7.2.3 Service Charges 
 
(a) Waste Management Service Charge 
The budget provides for an increase in the Waste Management Service Charge from 
$144 to $163, which is primarily due to increases in the State Government Waste 
Levy (from $35 to $42 per tonne – approximately $3.50 per service) and the refund of 
previous operating surpluses for the service that was rebated back to ratepayers in 
2011/2012 (approximately $10 per service). 
 
In accordance with Section 155 of the Local Government Act, Council cannot seek to 
recover funds from the service charge above the cost of providing the service.  
 
Subsequently, any surplus funds received from the service charge must be refunded 
or rebated back to those ratepayers who paid the service charge. Accordingly, a 
projected accumulated operating surplus of $30,000 for the service (as at 30 June 
2012) will be rebated back to relevant ratepayers during 2012/2013 (approximately $3 
per service).  
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7.3 ASSISTANCE AVAILABLE 
 

7.3.1 Rebates of Rates 
 
The Local Government Act 1999 requires Councils to rebate the rates payable on 
some land. Specific provisions are made for land used for health services, community 
services, religious purposes, public cemeteries, and educational institutions. 
 
Discretionary rebates may be applied by the Council on land used for community 
purposes under Section 166 of the Act. Application forms, giving full criteria, are 
available from the Council. 
 
7.3.2 Remission of Rates 
Section 182 of the Local Government Act 1999 permits the Council, on the application 
of the ratepayer, to partially or wholly remit rates or to postpone rates, on the basis of 
hardship. Where a ratepayer is suffering hardship in paying rates he/she is invited to 
telephone (08) 85229 211 to discuss the matter. Such inquiries are treated 
confidentially by Council. 
 
7.3.3 Postponement of Rates – Seniors 
In accordance with provisions of the Local Government Act 1999, persons who hold a 
current Seniors Card may apply to postpone any amount in excess of $500 ($125 per 
quarter) less any concession entitlement for their principal place of residence. 
Interest will accrue on postponed balances, with the accrued debt being payable on 
the disposal or sale of the property. 
 
7.3.4 Rate Capping 
In accordance with provisions of the Local Government Act 1999, Council will consider 
the application of a rates cap for Residential properties. Application forms (including 
eligibility criteria) are available from Council’s Principal Office. 
 
To cushion the impact of proposed new differential rate loadings for Commercial and 
Industrial properties (refer Section 7.2.1 above) Council will automatically apply a 25% 
maximum rate increase for Commercial and Industrial properties (subject to no 
change in land use having occurred). 
 
7.3.5 Concessions 
 
7.3.5.1 State Government Concessions 
The State Government funds a range of concessions on Council rates. The 
concessions are administered by various State agencies that determine eligibility and 
pay the concession directly to Council on behalf of the ratepayer. Concessions are 
available only on the principal place of residence. 
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Pensioner Concession 
If you are an eligible pensioner you may be entitled to a concession on Council rates. 
Application forms, which include information on the concessions, are available from 
Council, SA Water Corporation, or the Department for Families and Communities 
(DFC). Further information can be obtained by telephoning the DFC Concessions 
Hotline on 1800 307 758. 
 
State Seniors Card Ratepayer (self funded retiree) 
This concession is administered by the Department for Families and Communities 
(DFC). If you are a self-funded retiree and currently hold a State Seniors Card, you 
may be eligible for a concession toward Council rates. If you believe you are eligible 
but have not received a concession on your rate notice, or would like further 
information, please contact the DFC Concessions Hotline on 1800 307 758. 
 

Other Concessions 
The Department for Families and Communities (DFC) administers Council rate 
concessions available to a range of eligible persons who receive State and 
Commonwealth allowances. This includes, but is not limited to, ratepayers who are in 
receipt of Austudy, Newstart, Parenting Payment, Partner Allowance, Sickness 
Allowance, Special Benefit, Widow Allowance, Youth Allowance, Abstudy, CDEP or a 
New Enterprise Initiative Scheme. All enquiries should be directed to the DFC 
Concessions Hotline on 1800 307 758. 
 
Ratepayers who believe they are entitled to a concession should not withhold 
payment of rates pending assessment of an application by the State Government, as 
penalties apply to overdue rates. A refund will be paid to an eligible person if council is 
advised by the relevant authority that a concession applies and the rates have already 
been paid. 
 
7.3.6 Rate Payment Options 
Council provides for quarterly payments of rates in September, December, March and 
June each year. 
 
Payments can be made via Australia Post Billpay (either in person at any Post Office, 
or over the phone (Ph: 13 18 16) and internet (postbillpay.com.au), via B-Pay, via 
Council’s website (www.gawler.sa.gov.au), by mail, or by cash/cheque/EFTPOS over 
the counter at the Town Hall. 
  
7.3.7 Alternative Payment Arrangements 
Any ratepayer who may, or is likely to, experience difficulty with meeting the standard 
rate payment arrangements may contact the Council on (08) 8522 9211 to discuss 
options for alternative payment arrangements. Such enquiries are treated 
confidentially. 
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8. FINANCIAL REPORTS 
 

2011/2012 

Adopted 

Budget

2011/2012 

Forecast

2012/2013 

Budget

$'000 $'000 $'000

INCOME

14,871 14,941 Rates 16,001
597 548 Statutory charges 609

1,508 1,544 User charges 1,655
1,808 2,699 Grants, subsidies and contributions 1,657

64 140 Investment income 83
260 298 Reimbursements 262
26 71 Other income 27
17 54 Net gain - Joint ventures & associates 29

19,151 20,295 Total Income 20,323

EXPENSES

8,607 8,118 Employee costs 8,763
8,302 8,736 Materials, contracts & other expenses 9,038
1,097 987 Finance costs 946
4,247 4,199 Depreciation, amortisation & impairment 4,108
223 210 Net loss - Joint ventures & associates 27

22,476 22,250 Total Expenses 22,882

(3,325) (1,955) OPERATING  SURPLUS / (DEFICIT)  (2,559)

OTHER COMPREHENSIVE INCOME

0 29 Asset disposal & fair value adjustments (25)
2,545 4,668 Amounts specifically for new or upgraded assets 1,908

0 130 Physical resources received free of charge 0

(780) 2,872
NET SURPLUS / (DEFICIT) TRANSFERRED TO 

EQUITY STATEMENT
(676)

Other Comprehensive Income

(780) 2,872 TOTAL COMPREHENSIVE INCOME (676)

TOWN OF GAWLER

2012/2013 BUDGET

STATEMENT OF COMPREHENSIVE INCOME

for the year ending 30 June 2013
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2011/2012 

Adopted 

Budget

2011/2012 

Forecast
2012/2013 

Budget

$'000 $'000 ASSETS $'000

Current Assets

          1,962 1,799 Cash and cash equivalents

          2,054 1,980 Trade & other receivables 1,780

          4,016 3,779 Total Current Assets 1,780

Non-current Assets

             100 99 Financial Assets 85

          2,935 3,051
Equity accounted investments in 

Council businesses
3,080

      178,068 188,992
Infrastructure, Property, Plant & 

Equipment
189,620

      181,103 192,142 Total Non-current Assets 192,785

      185,119 195,921 TOTAL ASSETS 194,565

LIABILITIES

Current Liabilities

Bank Overdraft 891

          2,871 3,858 Trade & Other Payables 3,180

          1,750 855 Borrowings 855
             752 894 Provisions 894

          5,373 5,607 Total Current Liabilities 5,820

Non-current Liabilities
        15,064 12,960 Borrowings 12,040

             200 187 Provisions 187

             238 210

Liability - Equity accounted Council 

businesses 237

        15,502 13,357 Total Non-current Liabilities 12,464

        20,875 18,964 TOTAL LIABILITIES 18,284

      164,244 176,957 NET ASSETS 176,281

EQUITY

        17,925 19,037 Accumulated Surplus 19,561
      144,466 154,844 Asset Revaluation Reserve 154,844

          1,853 3,076 Other Reserves 1,876

164,244 176,957 TOTAL EQUITY 176,281

TOWN OF GAWLER

2012/2013 BUDGET

BUDGETED  BALANCE SHEET
for the year ending 30 June 2013
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2011/2012 

Adopted 

Budget

2011/2012 

Forecast

2012/2013 

Budget

$'000 $'000 $'000

ACCUMULATED  SURPLUS

16,235 15,860 Balance at end of previous reporting period 19,037
(780) 2,872 Net Result for Year (676)

(1,190) (2,239) Transfers to Other Reserves (136)
3,660 2,544 Transfers from Other Reserves 1,336

17,925 19,037 Balance at end of period 19,561

ASSET  REVALUATION  RESERVE

144,466 154,844 Balance at end of previous reporting period 154,844
Gain on revaluation of infrastructure, property, 
plant & equipment

144,466 154,844 Balance at end of period 154,844

OTHER  RESERVES

4,323 3,381 Balance at end of previous reporting period 3,076
1,190 2,239 Transfers from Accumulated Surplus 136
(3,660) (2,544) Transfers to Accumulated Surplus (1,336)

1,853 3,076 Balance at end of period 1,876

164,244 176,957
TOTAL  EQUITY  AT  END  OF  REPORTING  

PERIOD
176,281

TOWN OF GAWLER

2012/2013 BUDGET

BUDGETED STATEMENT  OF  CHANGES  IN  EQUITY

for the year ending 30 June 2013
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$(000’s) $(000’s) $(000’s)
CASH FLOW FROM OPERATING ACTIVITIES

Receipts

19,070 20,101 Operating receipts 20,411
64 140 Investment receipts 83

Payments

(16,909) (16,854) Operating payments to suppliers and employees (17,801)
(1,097) (987) Finance payments (946)

1,128 2,400

Net Cash provided by (or used in) Operating 

Activities
1,747

CASH FLOW FROM INVESTING ACTIVITIES

Receipts

2,545 3,784 Amounts specifically for new or upgraded assets 1,230
91 78 Sale of replaced assets 168

1,191 184 Sale of surplus assets 0
13 13 Repayments of loans by community groups 14

Payments

(3,385) (2,699) Expenditure on renewal/replacement of assets (2,377)
(3,344) (3,833) Expenditure on new/upgraded assets (2,552)
(400) (30) Disposal costs of assets sold 0

(3,289) (2,503)

Net Cash provided by (or used in) Investing 

Activities (3,517)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

3,000 0 Proceeds from Borrowings 0

Payments

(855) (855) Repayment of Borrowings (920)

2,145 (855)

Net Cash provided by (or used in) Financing 

Activities
(920)

(16) (958) NET INCREASE/(DECREASE) IN CASH HELD (2,690)

1,978 2,757

CASH & CASH EQUIVALENTS AT BEGINNING OF 

REPORTING PERIOD
1,799

1,962 1,799

CASH & CASH EQUIVALENTS AT END OF 

REPORTING PERIOD (891)

TOWN OF GAWLER

2012/2013 BUDGET

BUDGETED CASH FLOW STATEMENT

for the year ending 30 June 2013
2011/2012 

Adopted 

Budget

2011/2012 

Forecast

2012/2013 

Budget
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2011/2012 

Adopted 

Budget

2011/2012 

Forecast

2012/2013 

Budget

$'000 $'000

19,151 20,295 Income 20,323
(22,476) (22,250) less  Expenses (22,882)

(3,325) (1,955) Operating Surplus / (Deficit) (2,559)

less  Net Outlays on Existing Assets

(3,385) (2,699)
Capital Expenditure on renewal and replacement of 

Existing Assets
(2,377)

4,247 4,199 less  Depreciation, Amortisation and Impairment 4,108

91 78 less  Proceeds from Sale of Replaced Assets 168

953 1,578 1,899

less  Net Outlays on New and Upgraded Assets

(3,344) (3,833)  Capital Expenditure on New and Upgraded Assets (2,552)

2,545 4,668

less  Amounts received specifically for New and 

Upgraded Assets 1,908

1,191 184 less  Proceeds from Sale of Surplus Assets 0

392 1,019 (644)

(1,980) 642 Net Lending / (Borrowing) for Financial Year (1,304)

Net Lending / (Borrowing) equals Operating Surplus / (Deficit), less Net Outlays on non-financial

assets. The Net Lending / (Borrowing) result is a measure of the Council's overall (i.e. Operating

and Capital) budget on an accrual accounting basis. The Net Lending / (Borrowing) result can be

expected to fluctuate from year to year, given the lumpy nature of some capital expenditure.

Achieving a zero result on the Net Lending / (Borrowing) measure in any one year essentially

means that the Council has met all of its expenditure (both operating and capital) from the current

year's revenues. The amount of Net Lending in any one year decreases the level of Net Financial

Liabilities in the year by that amount. Conversely, the amount of Net Borrowing increases the level

of Net Financial Liabilities.

BUDGETED UNIFORM  PRESENTATION  OF  FINANCES

TOWN OF GAWLER

2012/2013 BUDGET

for the year ending 30 June 2013
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TOWN OF GAWLER

 FINANCIAL  INDICATORS

2011/2012 

Adopted 

Budget

2011/2012 

Forecast

2012/2013 

Budget

Policy 

Target 

result

$'000 $'000 $'000 $'000

Operating Surplus -3,325 -1,955 -2,559 0

Operating Surplus Ratio

Operating Surplus -23% -13% -16% 0%

Rates - general & other less NRM levy

Net Financial Liabilities 16,759 15,086 16,419

Net Financial Liabilities Ratio

Net Financial Liabilities 89% 75% 82% 0-100%

Total Operating Revenue less NRM levy

Net Interest Expense 5.5% 4.2% 4.3% 0-10%

Total Operating Revenue less NRM levy 

less Investment Income

Asset Sustainability Ratio

Net Asset Renewals 78% 62% 54% 90-100%

Depreciation Expense

Interest Cover Ratio

2012/2013 BUDGET

Net Financial Liabilities are defined as total liabilities less financial assets (excluding equity accounted investments in Council
businesses).

Net asset renewals expenditure is defined as net capital expenditure on the renewal and replacement of existing assets, and
excludes new capital expenditure on the acquisition of additional assets.

Being the operating surplus (deficit) before capital amounts .

This ratio expresses the operating surplus as a percentage of general and other rates, net of NRM levy.
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2011/2012 

Forecast

2012/2013 

Budget

$'000 $'000

Revenue

Operating Revenue 20,241 20,294
Capital Revenue 4,668 1,908
Borrowings 0 0
Loan repayments - Community Groups 13 14
Transfers from Reserves 2,544 1,336
Asset Sales 262 168
Cash Deficit c'fwd 4,049          5,061

TOTAL REVENUE 31,777 28,781

Expenses

Operating Expenditure (excl Deprec'n 
and Joint Ventures) 17,841 18,747
Loan repayments (Principal) 855 920
Capital Expenditure 6,532 4,929
Transfers to Reserves 2,239 136
Asset Disposal Costs 30 0
Cash Deficit b'fwd 4,280          4,049

TOTAL EXPENSES 31,777 28,781

TOWN OF GAWLER

2012/2013 BUDGET

BUDGETED FUNDING STATEMENT
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2011/2012 

Forecast

2012/2013 

Budget

$'000 $'000

Cash per Cashflow Statement 1,799 (891)

less Funded Current assets/liabilities:

Debtors & Other Receivables 1,980 1,780
Creditors & Other Payables (3,858) (3,180)
Provisions (894) (894)
Reserves (3,076) (1,876)

(5,848) (4,170)

Cash Surplus/(Deficit) (4,049) (5,061)

TOWN OF GAWLER

2012/2013 BUDGET

BUDGETED CASH SURPLUS / (DEFICIT) RECONCILIATION
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Forecast 

Balance 

1/7/12

2012/2013 

Transfers 

to Reserve 

2012/2013 

Transfers 

from 

Reserve 

Projected 

Closing 

Balance 

30/6/13 Note

$'000 $'000 $'000 $'000

Asset Revaluation Reserve 154,844          154,844          

Other Reserves:

Carparking 360                 54                   414                 1            

Open Space 4                     (4) -                  
Stormwater Drainage 17                   27                   (17) 27                   

Plant & Machinery Replacement 291                 (291) -                  
Property 1,337              50                   1,387              2            

Waste Management Service Charge 30                   (30) -                  
Willaston Cemetery Reserve 13                   5                     18                   3            
Infrastructure & Community Assets 

Project Reserve 200                 (170) 30                   
C'fwd Budgets Reserve 824                 (824) -                  4            
Total Other Reserves 3,076              136                 (1,336) 1,876              

Notes:

TOWN OF GAWLER

2012/2013 BUDGET

BUDGETED MOVEMENT IN EQUITY RESERVES
for the year ending 30 June 2013

1. Purpose of the Reserve is to provide funding for development of Car Park facilities within the Council 

area

2. Developer contributions received towards the construction of facilities within the Southern Urban Areas. 

Budgeted transfer to Reserve includes interest earned on funds held

3. Budgeted transfer to reserve of $5,000 in accordance with Council resolution that 5% of Cemetery fees 
received be allocated to this Equity Reserve for future enhancements at the Cemetery

4. Transfer from Reserve to fund completion of various projects from the 2011/2012 financial year  
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9. LONG TERM FINANCIAL PLAN 
 

9.1 Overview 
 
The Long Term Financial Plan effectively acts as a ‘roadmap’ to chart Council’s 
financial operations in the longer term, and subsequently outlines future funding needs 
and requirements within an ever-changing economic environment. 
 
Reviewed and updated on an annual basis, it is imperative that the Long Term 
Financial Plan is aligned with Council’s other key forward planning documents – most 
notably the Long Term Infrastructure and Asset Management Plan (IAMP) which 
importantly outlines indicative funding required towards the on-going maintenance and 
replacement / renewal of Council’s significant stock of infrastructure assets. 
 
Whilst Council’s inaugural IAMP was adopted in September 2009, subsequent 
updates have been deferred pending the purchase and installation of Asset 
Management Software to more effectively program the maintenance and replacement 
/ renewal of Council’s fixed asset stock. The Asset Management Software has 
recently been acquired and is in the process of being installed for implementation from 
1 July 2012. 
 
In this context, it is important to note that when the updated IAMP is completed it may 
identify a current under-investment in asset replacement/renewal and asset 
maintenance – particularly given the financial constraints of the Council. 
 
When undertaking the previous annual review of the Plan, Management was 
challenged to identify opportunities to fast-track the operating break-even position to 
2014/2015 – being two years earlier than that previously identified in the Long Term 
Financial Plan. Management has since identified such opportunities (amounting up to 
$1.4M annually), which formed the basis of discussion at a separate Special Council 
meeting held on 28 June 2012. 
 
Based on outcomes from the 28 June 2012 meeting, $633,000 of identified recurrent 
budget savings have been incorporated in both the Plan and the draft 2012/2013 
budget.  
 
On this basis, and also based on the key assumptions outlined below, the updated 
Plan reflects a break-even operating result which may be achievable by the 
2015/2016 financial year. 
 
However, Council will be conducting reviews for a number of key services during the 
2012/2013 financial year. It is envisaged that these reviews may further reduce 
Council’s recurrent expenditure. 
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9.2 Key Assumptions in updating of Plan (Operating Result) 
 
(a) Operating Revenue 

i. General rate revenue increase of 5% for existing ratepayers until a break-
even operating position is reached (i.e. 2015/2016). Thereafter, a 4% 
annual increase has been included for 2016/2017-2018/2019, and then 3% 
for the remaining years of the Plan; 

ii. A marked increase in development application fees and property search 
fees (20% increase up to 2015/2016, then sliding scale reduction in 
increase over the remaining years of the plan), based on expected 
development growth to occur in the Southern Urban Areas and Gawler 
East; 

iii. Operating grants revenue to increase, on average, by 3% over the life of the 
plan; 

iv. Dog registrations revenue to increase, on average, by 5% over the life of 
the plan, based on an anticipated increase in the number of dogs registered 
as the population of the town increases; 

v. Other recurrent revenue streams to increase, on average, by between 3-4% 
 
(b) Operating Expenditure 

i. Employment costs for existing staff to increase between 3.5-4% per annum; 
ii. Waste collection and disposal costs to increase by 10% over the life of the 

plan (including expansion of the kerbside collection program in line with 
property development growth) – offset by associated increase in revenue 
collected from the Waste Management Service Charge; 

iii. Water and electricity costs to increase, on average, by 6% over the life of 
the plan (after allowing for strategies to reduce consumption); 

iv. Indexed increase in provision for New Operating initiatives and/or Sundry 
Projects Fund (commencing from $500,000 in 2012/2013) 

v. Increase of 2% per annum in other Contracts & Materials costs 
(incorporating recurring 1% efficiency dividend) 

 

9.3 Capital Expenditure 
 
Council’s operating and cash deficit position puts considerable financial constraints on 
the level of funding available for annual capital works programs in the short to medium 
term. 
 
As a result, there is a projected under-investment in the replacement/renewal of 
existing assets (as represented by the Asset Sustainability Ratio projection contained 
within the Plan) in the short to medium term, whilst Council addresses its operating 
and cash deficit positions.  
 
Further, minimal capital funding has been provided in the short to medium term for the 
purchase or construction of new assets as the acquisition of such assets gives rise to 
new (and recurring) maintenance and operating costs.  



 

 39

 
The Plan acknowledges, however, that Council will inherit a substantial value of 
infrastructure assets from community developers over the life of the plan, particularly 
relating to the Southern Urban Areas and Gawler East developments. The acquisition 
of such assets subsequently gives rise to increased depreciation expense and 
increased asset maintenance / operating costs. 
 
Once Council’s financial footing has been secured, as represented by elimination of 
the operating and cash deficit, substantially more recurrent funding will become 
available towards the investment in both asset replacement/renewal and the 
purchase/construction of new/upgraded assets. 
 

9.4 Capital Revenue 
 
With the operating deficits of recent years, Council has had minimal recurrent 
operating revenue available to allocate towards its capital works programs.  
 
As a result, in recent years Council has traditionally borrowed $3M on a fixed 15 year 
debenture loan with the Local Government Finance Authority (LGFA) to fund an 
appropriate level of capital works. 
 
However, Council’s overall financial (cash deficit) position (as distinct from the 
operating deficit position), combined with Council policy thresholds relating to the level 
of financial liabilities, means that the continuation of such long-term borrowings is not 
financially prudent or sustainable. In this context, fixed long-term loan borrowings of 
recent years has culminated in a marked increase in interest expenses (from 
$696,000 in 2008/2009 to $987,000 in 2011/2012), which naturally acts as an 
impediment to Council reducing its operating deficit. 
 
Consequently, the amended approach now incorporated in the Plan reflects Council 
solely using its existing $3.6M cash overdraft facility with the LGFA to part-finance 
capital works programs (the potential financial savings of this revised capital funding 
approach are substantial – with projected interest expense savings of approximately 
$140,000 in the 2012/2013 financial year alone). 
 
In the longer term, the Plan provides for depreciation expense being fully offset by a 
matching investment in the replacement/renewal of assets (which is both the Council’s 
policy and the LGA’s endorsed approach). 
 
Importantly, the Plan provides future borrowing capacity for Council to undertake fixed 
long-term loans towards the purchase / construction of major new assets should the 
urgent need arise.  
 
Given the modest funding available towards the purchase or construction of new 
assets over the life of the plan, and also given the fact that capital grants received are 
invariably only provided towards such assets (i.e. they are generally not provided 
towards the replacement / renewal of existing assets), the Plan only provides for 
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capital grants of $300,000 per annum. 
 
Although proceeds from the sale of replaced light fleet / heavy vehicle assets are 
incorporated within the Plan, at this stage the Plan does not incorporate proceeds 
received from the sale of surplus property assets.  
 
It is nonetheless important that Council continues to identify surplus property assets 
for future disposal (particularly those with no investment return) – as this has the tri-
fold benefit of an immediate cash injection (i.e. sale proceeds); new rate revenue (i.e. 
from a previously non-rateable Council asset); and reduces Council’s recurrent 
operating costs. 
 
 
 
The key financial projections incorporated within the Long Term Financial Plan are 
included in the following pages. 
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APPENDIX 5 – COUNCIL SERVICES 
 
Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Staff (FTE) * 1.5 1.5 1.0
Bldg applications 356 252 300

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (8) (8) (8)

Statutory Charges (35) (35) (39)

TOTAL OPERATING REVENUE (43) (43) (47)

Operating Expenses

Employee Costs (incl Overheads) 137 132 106
Materials, Contracts & Other Expenses 23 28 28

TOTAL OPERATING EXPENSES 160 160 134

NET COST OF SERVICE 117 117 87

* 2012/13 reduction as 1.0 staff reallocated under General Administration from 1/7/12

Support the operations of the Building Fire Safety Committee

Building Control

Regulatory Service
Manager - Planning Services
1.1 A Separate Town (not a Suburb)
Development Act 1993

Assess and administer compliance with Building Rules 

Adequate resources to undertake inspections in accordance with recent change to Development Act 1993,
  which come into effect from 1 July 2012 and prescribe an increased minimum number of inspections
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer

Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000's

Structural Repairs to the Multi Level Car Park (Bid# A5) 15

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Rates (Car Park Separate Rate) (394) (410) 0

TOTAL OPERATING REVENUE (394) (410) 0

Operating Expenses

Depreciation 106 66 67

Employee Costs (incl Overheads) 7 8 9
Finance Costs (Loan Interest) * 181 162 140
Materials, Contracts & Other Expenses 77 108 101

TOTAL OPERATING EXPENSES 371 344 317

NET COST OF SERVICE (23) (66) 317

* Multi-Level Car Park loan. Excludes principal repayments

Car Parks

Core Service
Depot Co-ordinator

1.2 Well Presented Assets

Graffiti and vandalism at Multi-Level Car Park

Maintenance of car parks (including Multi-Level Car Park) to an appropriate standard

Analyse usage of Multi-Level Car Park 

Investigate cost/benefit analysis of introducing user-pay system at Multi-Level Car Park

Abolition of Car Park Separate Rate as part of proposed 2012/2013 Rating Strategy
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APPENDIX 5 – COUNCIL SERVICES  
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Cost recovery rate 389% 359% 322%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (3) (1) (2)

User Charges (106) (96) (114)

TOTAL OPERATING REVENUE (109) (97) (116)

Operating Expenses

Depreciation 22 19 21

Materials, Contracts & Other Expenses 6 8 15

TOTAL OPERATING EXPENSES 28 27 36

NET COST OF SERVICE (81) (70) (80)

Administer lessor obligations pertaining to Caravan Park lease

Assessment of potential sale as non-core service

Caravan Park
Non-Core Service
Property Services Officer
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
Cost recovery rate 101% 108% 118%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (Babies Memorial donation) (17)

User Charges * (95) (104) (107)

TOTAL OPERATING REVENUE (112) (104) (107)

Operating Expenses

Depreciation 4 4 4
Employee Costs (incl Overheads) 49 60 57
Materials, Contracts & Other Expenses 58 32 30

TOTAL OPERATING EXPENSES 111 96 91

NET COST OF SERVICE (1) (8) (16)

* 5% of revenue received allocated to associated Equity Reserve fund to finance future
capital works at the Cemetery (per Council resolution 24 August 2010)

Willaston Cemetery
Non-Core Service
Depot Co-ordinator
4.3 Sustainable Asset Management

Develop Management Plan for the Cemetery

Maintain Willaston Cemetery to an appropriate standard
Administration of burials and burial plot leases

Construction of Babies Memorial
Construction of concrete plinths
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

OSHC - Cost recovery rate 89.8% 94.1% 93.7%
OSHC - No. of participants 4770 3219 4076

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (9) (7) (7)
Other Revenue (6) 0
Reimbursements (4)
User Charges (171) (137) (170)

TOTAL OPERATING REVENUE (190) (144) (177)

Operating Expenses

Depreciation 1 1 1
Employee Costs (incl Overheads) 213 190 213
Materials, Contracts & Other Expenses 55 53 75

TOTAL OPERATING EXPENSES 269 244 289

NET COST OF SERVICE 79 100 112

Capital Expenditure Projects:

Skate Park Construction 305                     

Capital Revenue:

Skate Park Government Grant (150)

Support operations and activities of the Gawler Youth Advisory Committee (GYAC)

Children & Youth Services
Non-Core Service
Manager - Business & Community Services
3.3 A Resilient Community

Recognise and celebrate National Youth Week
Deliver Out-of-School-Hours Care (OSHC) / Vacation care programs

Secured $160,000 government grant towards construction of Skate Park

Support youth projects and events

Construction of Skate Park facilities

Review Out-of-School-Hours Care program towards developing external partnerships
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (19) (15)

Reimbursements (8) (8)

TOTAL OPERATING REVENUE 0 (27) (23)

Operating Expenses

Employee Costs (incl Overheads) 171 163
Materials, Contracts & Other Expenses 37 62

TOTAL OPERATING EXPENSES 0 208 225

NET COST OF SERVICE 0 181 202

Launch of new Council branding 

Communication & Marketing
Core Service
Manager - Business & Community Services
3.1 Well Informed Community

Implementation of Communications and Marketing Strategy
Production of Community Information Directory

Community Information produced on a cost neutral basis

Review Communications & Marketing program 
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
Graffiti hits removed 4,880                  5100 4400
Volunteer hrs - graffiti removal 2,432                  700 530
Volunteers referred to Community Groups 95 90 120

Customer Action Requests: Graffiti 398 985 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (1) (25) (3)

Other Revenue (2)

TOTAL OPERATING REVENUE (3) (25) (3)

Operating Expenses

Employee Costs (incl Overheads) 89 94 98

Materials, Contracts & Other Expenses 37 52 35

TOTAL OPERATING EXPENSES 126 146 133

NET COST OF SERVICE 123 121 130

Recognise and celebrate National Volunteers Week

Community Assistance
Core Service
Volunteer Services Co-ordinator
3.5 An Engaging Community

Review Volunteer Services programs (excluding Graffiti Removal Team)

Provide direction for development and implementation of consistent 
approach to the growth retention & reward of existing volunteers (Bid#B12) 5

Co-ordinate Council volunteer programs (e.g. Graffiti Removal team)
Support the operations and activities of the Volunteer Resource Centre

Grant funding secured for Graffiti Education & Prevention Project - 2011/2012
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (13) (1)

User Charges (5) (5) (12)

TOTAL OPERATING REVENUE (5) (18) (13)

Operating Expenses

Depreciation 90 102 80

Employee Costs (incl Overheads) 3 2

Materials, Contracts & Other Expenses 61 69 72

TOTAL OPERATING EXPENSES 154 173 152

NET COST OF SERVICE 149 155 139

Community Centres & Halls
Core Service
Director - Corporate & Community Services
1.2 Well Presented Assets

Develop management plan for Gawler Institute

Maintenance of Community Centres and Halls to an appropriate standard 
(Gawler Institute, Evanston Gardens Community Centre)

Appropriate building maintenance regime maintained

Construction of Evanston Gardens Community Centre
Major upgrade of Gawler Institute facilities
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Provide matching funding for community projects up to a maximum of $1,000 10

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (12) (40)

Reimbursements (2) (3)

User Charges (2) (2)

TOTAL OPERATING REVENUE (16) (42) (3)

Operating Expenses

Depreciation 16 10 8
Employee Costs (incl Overheads) 117 52 69
Materials, Contracts & Other Expenses 78 124 121

TOTAL OPERATING EXPENSES 211 186 198

NET COST OF SERVICE 195 144 195

Community Support
Core Service
Manager - Business & Community Services
3.5 An Engaging Community

Support bi-annual Gawler Art Awards

Support operations of the Gawler Community House (3 year funding agreement of $10K per annum)
Support Australia Day breakfast/awards
Support other local events (e.g. Christmas Festival, Gawler Show, Anzac Day, Harmony Day, etc)

Implementation of 'Gawler Steps2Shop' program (Government grant received 2011/2012)
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Depreciation 16 13 13

Materials, Contracts & Other Expenses 4 6 7

TOTAL OPERATING EXPENSES 20 19 20

NET COST OF SERVICE 20 19 20

Crime Prevention
Non-Core Service
Property Services Officer
3.2 A Safe Community

Usage of CCTV systems to facilitate reduction in anti-social behaviour
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
No. of staff (FTE) 2.8 3.1 2.9
No. of property searches processed 871 1,000                  1,340                  

No. of incoming calls 22,304                24,850                N/A

No. of cashier transactions 46,980                47,796                N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Statutory Charges (24) (24) (59)

TOTAL OPERATING REVENUE (24) (24) (59)

Operating Expenses

Employee Costs (incl Overheads) 135 149 165

TOTAL OPERATING EXPENSES 135 149 165

NET COST OF SERVICE 111 125 106

Customer Service
Core Service
Team Leader - Customer Services
5.4 Good Administration

Provision of high quality customer service in accordance with Customer Service Charter
Processing of Property Search requests
Lodgement of Customer Action Requests (CARs)
Receipting / banking of revenue received

Layout of front counter

Upgrade of community information TV screen - leading to faster upload of data
Provision of graffiti data to SAPOL - to facilitate reduction in graffiti and possible prosecutions
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Community Offenders Program (Bid# A27) 6

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (3) (2) (2)

Reimbursements (32)

User Charges (2)

TOTAL OPERATING REVENUE (37) (2) (2)

Operating Expenses

Depreciation 21 23 21

Employee Costs (incl Overheads) 191 139 48

Materials, Contracts & Other Expenses 122 115 109

TOTAL OPERATING EXPENSES 334 277 178

NET COST OF SERVICE 297 275 176

Depot
Core Service
Depot Co-ordinator
5.4 Good Administration

Review employee overhead rates on an annual basis to ensure accurate service costs

Manage and administer activities of Council's outdoor staff
Provide appropriate training and development of staff

Provide appropriate protective clothing and safety equipment to staff to minimise personal injury exposure

Depot Co-ordinators restructure undertaken during 2011/2012
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference

Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of unregistered dogs 582 299
No. of registered dogs 4,387                  4,408                  4,508                  
Expiations issued 103 231 231
Cost recovery rate 71% 87% 103%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (1)

Statutory Charges (148) (173) (192)

TOTAL OPERATING REVENUE (149) (173) (192)

Operating Expenses

Employee Costs (incl Overheads) 122 122 111

Materials, Contracts & Other Expenses 89 76 75

TOTAL OPERATING EXPENSES 211 198 186

NET COST OF SERVICE 62 25 (6)

Facilitate the effective control and regulation of dogs

Dog & Cat Control
Regulatory Service
Senior General Inspector
3.2 A Safe Community

Dog and Cat Management Act 1995

Streamlined dog registration renewal process (disc now sent with notice, B-Pay facility introduced)
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APPENDIX 5 – COUNCIL SERVICES 
 
Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Cost recovery rate 33% 31% 28%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

User Charges (26) (26) (27)

TOTAL OPERATING REVENUE (26) (26) (27)

Operating Expenses

Depreciation 26 23 24

Employee Costs (incl Overheads) 1 2

Materials, Contracts & Other Expenses 53 58 73

TOTAL OPERATING EXPENSES 80 83 97

NET COST OF SERVICE 54 57 70

Maintenance of Elderly Centre to an appropriate standard

Consider relocation of free hirers to maximise return on investment

Administer usage of Centre

Elderly Centre

Core Service
Manager - Business & Community Services
3.3 A Resilient Community

Appropriate building maintenance regime maintained

Air-conditioning replacements
Crockery replacement
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APPENDIX 5 – COUNCIL SERVICES 
 
Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

% of voter turnout at Elections 33.43 25.21 N/A

No. of Elected Members 11 11 11

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (Mayoral vehicle) (5) (10) (10)

TOTAL OPERATING REVENUE (5) (10) (10)

Operating Expenses

Employee Costs (incl Overheads) 5 7 7

Materials, Contracts & Other Expenses 298 291 274

TOTAL OPERATING EXPENSES 303 298 281

NET COST OF SERVICE 298 288 271

Provision of facilities and support to the Elected Members of Council

Elected Members
Legislative Requirement
Chief Executive Officer
5.3 Responsible Government
Local Government Act 1999

Provide administrative support to the office of Mayor

Supplementary Council election - May 2012
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Fire prevention notices sent 234 268 N/A

Fire prevention expiations sent 36 18 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Statutory Charges (Expiations) (7) (5) (5)

User Charges (8) (3) (3)

TOTAL OPERATING REVENUE (15) (8) (8)

Operating Expenses

Employee Costs (incl Overheads) 4 4 5
Materials, Contracts & Other Expenses 10 5 5

TOTAL OPERATING EXPENSES 14 9 10

NET COST OF SERVICE (1) 1 2

Minimise inflammable undergrowth through monitoring and enforcement of fire safety regulations

Emergency Services
Regulatory Service
Senior General Inspector
3.2 A Safe Community
Fire and Emergency Services Act 2005



 

 84

APPENDIX 5 – COUNCIL SERVICES  
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Review service levels/standards
Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of FTE staff 6.0 6.0 6.0
Completion of Capital wks budget 100% 100%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (1)

Reimbursements (2) (5)

TOTAL OPERATING REVENUE (1) (2) (5)

Operating Expenses

Depreciation 3 8 18
Employee Costs (incl Overheads) 498 557 603
Materials, Contracts & Other Expenses 110 210 311
TOTAL OPERATING EXPENSES 611 775 932

NET COST OF SERVICE 610 773 927

Capital Expenditure Projects: $,000s

Asset Management Software
30

Public Transport Establishment Program
119

Clonlea Reserve Erosion Control
20

Capital Revenue:

Effective forward planning of infrastructure replacement and renewal
Sustainable infrastructure development associated with urban growth

Purchase and implementation of Asset Management Software

Engineering Services

Core Service
Manager - Engineering Services
2.4 An effective transport system

Administer the design and delivery of related Capital Works programs

Provision of quality technical and engineering assessment advice
Traffic investigation and management

Update of Asset Management Plan

Review of Asset Management Plan (including standard unit rates of road construction)

Path Linkage Project (Reid area paths 

and Open Space)

911

Path Linkage Project (Reid area paths 

and Open Space)

(884)

Enhance the local rivers in accordance 

with community aspirations as already 

recognised with the Council's draft 

Gawler River Master Plan

Magntitude of dollars will depend on the 

success rate of the funding 

applications. The overall project does fit 

very well within a number of 

Commonwealth & State Government 

Completion of purchase and 

implementation of new asset 

management software

Completion of the Public Transport 

Establishment program
Completion of construction works 

including installation of trashbags and 

silt trap
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APPENDIX 5 – COUNCIL SERVICES 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent achievements:

New Initiatives 2012/2013: $,000s

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of staff (FTE) 2.9 2.9 2.9

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate
$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions * (974) (1,178) (505)
Investment Income (46) (139) (83)
Reimbursements (8) (8) (8)

TOTAL OPERATING REVENUE (1,028) (1,325) (596)

Operating Expenses

Employee Costs 230 267 269

Finance Costs 949 987 946
Materials, Contracts & Other Expenses 76 100 89

TOTAL OPERATING EXPENSES 1,255 1,354 1,304

NET COST OF SERVICE 227 29 708

* 2010/11 includes advance quarterly payment of 2011/12 grant

Compliance with Local Government (Financial Management) Regulations 1999

Financial Services
Legislative Requirement
Manager - Finance
5.1 Sustainable Financial Management
Local Government (Financial Management) Regulations 2011

Facilitate strategies to achieve operating break-even by 2014/2015

Development of Annual Budget/Business Plan

Provide quality accounting services and support for all areas of operation
Treasury management

Develop/review internal controls, and monitor compliance 

Monitoring of financial performance (Monthly Finance Report, Quarterly Budget Reviews)

Preparation of Annual Financial Statements and associated annual returns (e.g. Grants Commission)

Support operations of Audit Committee
Preparation of annual update to Long Term Financial Plan

Monthly Finance Report, Quarterly Budget Reviews, Annual Budget, Annual Financial Statements

Independent review of Internal Financial Controls completed
Monthly Finance Report to Council implemented from July 2011
New Policy development: Asset Capitalisation, Budget Management, Debtor Management, Depreciation

66

Employment of a full time accounting officer and the increase of existing 

officer from a 90% FTE to 100% FTE 

 



 

 86

 
APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s
Operating Revenue

Other Revenue (4) (10) (1)
Reimbursements (162) (116) (98)
User Charges (5)

TOTAL OPERATING REVENUE (171) (126) (99)

Operating Expenses

Depreciation 24 21 29
Employee Costs (incl Overheads) 624 636 811
Materials, Contracts & Other Expenses 398 515 616

TOTAL OPERATING EXPENSES 1,046 1,172 1,456

NET COST OF SERVICE 875 1,046 1,357

Facilitate minimisation of Council's exposure to risk via effective Risk Management programs

Preparation and distribution of Council/Committee agendas/minutes
Review of relevant governance processes and procedures

Preparation of Annual Report

Administer effective purchasing & procurement practices

Effective management of Council's Administration and associated legislative obligations

General Administration - C&CS / CEO
Legislative Requirement
Chief Executive Officer
5.3 Responsible Government
Local Government Act 1999
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

3

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (1) (1)
Reimbursements (7) (5)

TOTAL OPERATING REVENUE (8) (6) 0

Operating Expenses

Employee Costs (incl Overheads) 240 264 735
Materials, Contracts & Other Expenses 26 107 189

TOTAL OPERATING EXPENSES 266 371 924

NET COST OF SERVICE 258 365 924

General Administration - Planning & Infrastructure
Core Service
Director - Planning & Infrastructure
5.3 Responsible Government

Provision of administrative support to Planning & Infrastructure Services Directorate
Management of Planning & Infrastructure Directorate

Co-ordinate staff training for the Directorate

Service levels review

Supply staff with sunscreen, hats, hi-vis etc. in line with OH&S requirements 

when required to on site during the course of their work (Bid# A9)
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APPENDIX 5 – COUNCIL SERVICES 
 
Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of items in heritage collection 2879 2909 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

TOTAL OPERATING REVENUE 0 0 0

Operating Expenses

Depreciation (Monuments & Statues) 7

Materials, Contracts & Other Expenses 4 14 15

TOTAL OPERATING EXPENSES 4 14 22

NET COST OF SERVICE 4 14 22

On-going maintenance of Gawler's local heritage collection

Lack of storage facilities to appropriately house heritage items

Heritage
Core Service
Manager - Library Services
1.3 Valued Local History & Culture
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of clients 839 850 850

No. of services 10,000                10,000                10,000                

Average cost per service 60$                     57$                     58$                     

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Budget

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (553) (550) (565)

Reimbursements (2) (2) (2)

User Charges

Employee Costs (incl Overheads) (555) (552) (567)

Operating Expenses

Employee Costs 274 288 294
Materials, Contracts & Other Expenses * 326 286 283

TOTAL OPERATING EXPENSES 600 574 577

NET COST OF SERVICE 45 22 10

* 2010/2011 includes expenditure of unspent grant funds from 2009/2010

Social support services (in conjunction with Gawler Health Service)

Home Assistance Scheme
Non-Core Service
Team Leader - HACC
3.3 A Resilient Community

Aged component of funding transferring from State to Federal Government from 1 July 2012
Investigate opportunities for developing external partnerships

Support services to assist aged/disabled to live independently in their homes

Tr-annual audit completed and passed
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Payroll processing cost per FTE 458$                   546$                   578$                   

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Employee Costs (incl Overheads) 119 138 144

Materials, Contracts & Other Expenses 243 133 163

TOTAL OPERATING EXPENSES 362 271 307

NET COST OF SERVICE 362 271 307

Manage and administer Council's Human resources / Industrial relations

Human Resources

Core Service
Team Leader - Customer Services
5.4 Good Administration

Development and review of HR policies and procedures

Introduction of on-line payslips (resulting in reduced printing costs)

Ensure appropriate leave taken by staff, thereby minimising Leave Entitlements Liability
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Consent to Medical Treatment and Pallative Care Act 1995
Health Practitioner Regulation National Law (SA) Act 2010

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of immunisations provided 3,890                  3,450                  

Average cost per immunisation 18.25$                21.16$                

Immunisation program for five local schools

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (14) (16) (16)

Reimbursements (2) (1) (2)

User Charges (35) (31) (36)

TOTAL OPERATING REVENUE (51) (48) (54)

Operating Expenses

Employee Costs (incl Overheads) 55 52 51
Materials, Contracts & Other Expenses 16 21 21

TOTAL OPERATING EXPENSES 71 73 72

NET COST OF SERVICE 20 25 18

Immunisation clinics - 3 times per month

Expansion of flu program with local businesses

Delivery of immunisation programs for the community

Immunisation
Non-Core Service
Immunisation Nurse
3.2 A Safe Community
Controlled Substances Act  1984

Vaccines maintained in proper controlled environment

Investigate opportunities for developing external partnerships
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Maintain and update existing information technology systems and infrastructure
Manage IT security systems to ensure the integrity of the data and systems operated by the Council
Enable better business decisions through improved access to information assets

Critical Issues:

Ensure Council staff receive IT systems and programs training

Recent Achievements:

Server Infrastructure and Data Storage refresh project
New computers roll-out with redesigned and updated Standard Operation Environment
Introducing IT HelpDesk system to provide more effective and timely IT support

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of FTE staff 3.0 3.0 3.0

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s
Operating Revenue

Reimbursements (9) (9) (8)

TOTAL OPERATING REVENUE (9) (9) (8)

Operating Expenses

Depreciation 14 14 14
Employee Costs (incl Overheads) 247 264 287
Materials, Contracts & Other Expenses 362 464 481

TOTAL OPERATING EXPENSES 623 742 782

NET COST OF SERVICE 614 733 774

Capital Expenditure Projects: $,000s

IT Helpdesk System License (316) 8

LINKS POS Software GSCC & Pool (317) 17

New Scanning Equipment (318) 17

New Records Scanner (321) 15

Better assist IT with handling helpdesk 

requests

Upgrade point of sale systems at GSCC 

& Pool

To keep up with increase of documents 

required to be scanned and TRIMed

Provide a quicker and more efficient 

way of scanning documents ensuring a 

quality control of documents and 

legibility

Develop expertise on evolving technologies. Identify evolving technologies in order to provide products  and

Provide IT value. Be well managed and fiscally responsible as we continue to maintain, update, and 
  improve the quality and timeliness of our services

Establishing appropriate disaster recovery procedures for IT systems and data

 services that will assist Council staff in accomplishing their mission, goals, and objectives

Minimise core systems downtime 
Review and improve Council network and systems security

Upgrade of Council website consistent with new Council branding

Successful review of Council network internal and external security

Information Technology

Core Service
Manager - Info & Communication Tech.
5.4 Good Administration
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Cost recovery rate 1218% 1038% 621%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (4) (4) (4)

User Charges (130) (131) (114)

TOTAL OPERATING REVENUE (134) (135) (118)

Operating Expenses

Depreciation 6 6 6

Materials, Contracts & Other Expenses 5 7 13

TOTAL OPERATING EXPENSES 11 13 19

NET COST OF SERVICE (123) (122) (99)

Administer Council's obligations in accordance with conditions of leases

Identify properties that may be surplus to operational requirements to achieve property sales budget target

Investment Properties

Non-Core Service
Property Services Officer
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Libraries Regulations 1998
Key Recurrent activities:

Critical Issues:

Implementation of E-books

Recent Achievements:

New Initiatives 2012/2013: $,000s

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
No. of active borrowers 11,724                
No. of loans 123,290              

No. of staff (FTE) 8.08

Members as a % of population 56%

Library materials exp per capita 4.57$                  

Circulation (loans) per capita 5.9

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (67) (68) (69)

Other Revenue (3) (2)

Reimbursements (12) (9) (9)

User Charges (23) (27) (8)

TOTAL OPERATING REVENUE (105) (106) (86)

Operating Expenses

Depreciation 62 62 62

Employee Costs (incl Overheads) 627 662 670

Materials, Contracts & Other Expenses 154 166 174

TOTAL OPERATING EXPENSES 843 890 906

NET COST OF SERVICE 738 784 820

Provision of Library services in accordance with community needs

Library
Core Service
Manager - Library Services
3.1 Well Informed Community
Libraries Act 1982

Continued engagement with online users

New branch library service at Evanston Gardens Community Centre

Transitional space requirements (including disability access) in order to meet National Standards

Preparation for transition into State-wide Library Management System in 2012/2013

Review Library services (including maintaining a Saturday service)

Design and install a suitable main street sign in conjunction with 

Communications & Planning Departments (Bid# B7)
1
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests: Litter bins 4 4 4

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Employee Costs (incl Overheads) 96 102 85

Materials, Contracts & Other Expenses 25 21 22

TOTAL OPERATING EXPENSES 121 123 107

NET COST OF SERVICE 121 123 107

Litter Control
Core Service
Depot Co-ordinator
4.4 A Better Environment

Regular collection and disposal program

Collection and disposal of waste from litter bins within streets, parks and ovals
Disposal of waste from 'Doggy' bins

Other bins emptied less regularly

Dated infrastructure

Main street bins emptied daily
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Replacement of taps at various locations to automatic mixer taps (Bid# A26) 8

Replacement of single flush toilets to dual flush (Bid# A6) 6

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Employee Costs (incl Overheads) 90 160 127

Materials, Contracts & Other Expenses 278 205 254

TOTAL OPERATING EXPENSES 368 365 381

NET COST OF SERVICE 368 365 381

Capital Expenditure Projects: $,000s

Council Administration Town Hall (103) 30

Air-conditioning Replacement
192

Replacement of air-conditioning 

pending review of Gawler Institute

Upgrade of front counter to reduce 

identified security risks

Architect and design of office 

accommodation for staff once lease 

expires

Office Accommodation High Street (121)

150

Occupancy

Core Service
Property Services Officer
1.2 Well Presented Assets

Administer and manage appropriate Building Maintenance programs
Administration of Property Services section 
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Service
Service Category
Responsible Officer
Strategic Plan Reference

Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests: Dumped rubbish 142 156 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Employee Costs (incl Overheads) 371 324 329

Materials, Contracts & Other Expenses 113 105 71

TOTAL OPERATING EXPENSES 484 429 400

NET COST OF SERVICE 484 429 400

Other Activities
Core Service
Depot Co-ordinator
2.2 Services and Facilities that meet needs

Illegally dumped rubbish

Weedspraying / mowing of road reserves

Removal of dumped rubbish from roadsides
Support the operations of the Rapid Response Team

Rationalisation of Response Team 

 



 

 98

APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

  energy efficient air-conditioning systems)

New Initiatives 2012/2013: $,000s

Greenhouse & Energy Audits by registers consultant (Bid# A29) 3

Building Energy Efficiency Audits (Bid# A41) 25

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Tonnage of E-Waste recycled 7 20

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate
$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (16)
Rates (State Govt NRM Levy) (246) (262) (267)

TOTAL OPERATING REVENUE (262) (262) (267)

Operating Expenses

Depreciation 1 1 1
Employee Costs (incl Overheads) 1 61 121
NRM Levy transfer to State Govt 246 262 267
Materials, Contracts & Other Expenses 19 19

TOTAL OPERATING EXPENSES 267 324 408

NET COST OF SERVICE 5 62 141

Develop Greenhouse Gas Emissions register
Review Environmental Management Plan

E-Waste drop-off facility at Waste Transfer Station - May 2012
Community Energy Efficiency Program funding application completed (towards installation of more

Other Environmental Services
Legislative Requirement
Environmental Officer
4.4 A Better Environment
Natural Resources Management Act 2004

Administer collection/payment of State Government Natural Resource Management levy

Provide advice on environmental queries

Facilitate minimisation of Council's carbon footprint

Promote and participate in environmental initiatives (incl Clean-up Australia Day)
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests: Abandoned vehicles 24 23 N/A

Abandoned vehicles removed 15 11 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (2) (2) (2)

TOTAL OPERATING REVENUE (2) (2) (2)

Operating Expenses

Employee Costs (incl Overheads) 1 1
Materials, Contracts & Other Expenses 1 1 1

TOTAL OPERATING EXPENSES 2 2 1

NET COST OF SERVICE 0 0 (1)

Impounding of abandoned vehicles (as required)
Monitor compliance with associated regulations

Other Regulatory Services

Regulatory Service
Senior General Inspector
3.2 A Safe Community
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of expiations issued 988 1160 1,976                  

Customer Action Requests 35 61 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (1)

Statutory Charges (51) (79) (100)

TOTAL OPERATING REVENUE (52) (79) (100)

Operating Expenses

Employee Costs (incl Overheads) 95 111 98

Materials, Contracts & Other Expenses 8 7 10

TOTAL OPERATING EXPENSES 103 118 108

NET COST OF SERVICE 51 39 8

Monitor parking control for time zones, permit zones and disabled bays

Parking Control

Regulatory Service
Senior General Inspector
5.3 Responsible Government
Expiation of Offences Act 1996

Regulating traffic turn over to ensure that motorists obey the road rules and that safe parking practices
are adhered to
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests: Garden beds 5 10 N/A

Customer Action Requests: Playgrounds 18 13 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (9) 0 0

Reimbursements 0 (4) 0

Other Revenue (6) (16) (3)

TOTAL OPERATING REVENUE (15) (20) (3)

Operating Expenses

Depreciation 51 90 101

Employee Costs (incl Overheads) 796 797 742

Materials, Contracts & Other Expenses 352 392 314

TOTAL OPERATING EXPENSES 1,199 1,279 1,157

NET COST OF SERVICE 1,184 1,259 1,154

Capital Expenditure Projects: $,000s

BBQ Replacement (402) 7

BBQ Replacement (402) 7

Playground Equipment Replacement 90

Completion of playground 

equipment replacement program

Remove and Replace BBQ at 

Clonlea Park

Remove and Replace BBQ at Apex 

Park

Maintenance of parks & gardens in accordance with service standards

Parks & Gardens

Core Service
Depot Co-ordinator
4.2 Good Quality Open Space

Maintain playground facilities to an appropriate and safe standard

Construction of Gawler Urban Rivers path 
Removal of Woody Weed and revegetation at Clonlea Reserve

Appropriate funding provided for maintenance of new assets constructed and/or acquired from developers
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

European wasp nests destroyed 6 48 N/A

Customer Action Requests: Wasps, Bullants, etc 95 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Employee Costs (incl Overheads) 2 2

Materials, Contracts & Other Expenses 2 2 3

TOTAL OPERATING EXPENSES 2 4 5

NET COST OF SERVICE 2 4 5

Provision of effective pest/vermin control services and eradication programs

Pest Control
Core Service
Depot Co-ordinator
2.2 Services and Facilities that meet needs
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (9) (10) (8)

TOTAL OPERATING REVENUE (9) (10) (8)

Operating Expenses

Depreciation 187 135 135

Employee Costs (incl Overheads) 96 98 91

Materials, Contracts & Other Expenses 550 543 493

TOTAL OPERATING EXPENSES 833 776 719

LESS Internal Hire Charges (771) (841) (789)

NET COST OF SERVICE 53 (75) (78)

Capital Expenditure Projects: $,000s

Replacement of Fleet Plant 361 (308) Replace Subaru Station wagon 30

Replacement of Fleet Plant 346 (309) Replace Ford Falcon with 4cyl Sedan 22

Replacement of Fleet Plant 302 (311) Replace Flocon Unit 170

Replacement of Fleet Plant 303 (313) Replace Tipper 71

Heavy Plant Replacement Replacement of 2 Trucks 263

Maintain an appropriate fleet of road plant and machinery to facilitate effective service delivery

Annual review of internal hire rates

Vehicle fleet maintained in good order to minimise downtime

Implement programmed servicing regime

Programmed replacement of fleet items

Fuel reduction - facilitated by transfer of light fleet items from 6 to 4 cylinder
Reduced hire rates

Plant & Machinery
Core Service
Depot Co-ordinator
4.3 Sustainable Asset Management
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Food Act 2001
Supported Residential facilities Act 1992

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of Food inspections 297 280 280
No. of food audits 69 70 70

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (1) (1) (1)

Statutory Charges (22) (36) (30)

TOTAL OPERATING REVENUE (23) (37) (31)

Operating Expenses

Depreciation 1 1 2
Employee Costs (incl Overheads) 120 113 115
Materials, Contracts & Other Expenses 7 11 9

TOTAL OPERATING EXPENSES 128 125 126

NET COST OF SERVICE 105 88 95

Preventive Health Services
Core Service
Environmental Health Officer
3.2 A Safe Community

Potential increased legislative and regulatory requirements from new Public Health Act

  outbreaks of food poisoning and communicable disease

Public & Environmental Health Act 1987

Provision of technical advice and monitoring services of a broad range of public and environmental 
  health services in accordance with legislative requirements
Register and inspect food premises, and respond to requests from the Dept of Health to investigate

Certificate of Excellence 2010/11 - in recognition of excellence in the field of Public & Environmental Health

 



 

 105

APPENDIX 5 – COUNCIL SERVICES 
 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

User Charges (12) (10)

TOTAL OPERATING REVENUE (12) (10) 0

Operating Expenses

Materials, Contracts & Other Expenses 2 4

TOTAL OPERATING EXPENSES 2 4 0

NET COST OF SERVICE (10) (6) 0

Private Works
Non-Core Service
Depot Co-ordinator

Proposed that no private works be undertaken as this adversely impacts on delivery of core services
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests 3 10

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Depreciation 7 6 7

Employee Costs (incl Overheads) 94 86 78

Materials, Contracts & Other Expenses 20 47 28

TOTAL OPERATING EXPENSES 121 139 113

NET COST OF SERVICE 121 139 113

Capital Expenditure Projects: $,000s

Clonlea Reserve - Disability Access 40

Upgrade facilities to provide for 

disability access

Public Conveniences

Core Service
Depot Co-ordinator
4.3 Sustainable Asset Management

Old infrastructure

Maintenance of public conveniences in good working order and to a high state of cleanliness

Review Public Conveniences cleaning program

7 sites cleaned daily
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Reduction in level of outstanding rate debtors from 9% to 6.6% during 2011/2012

New Initiatives 2012/2013: $,000s

50

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Rate debtors as % total rate revenue 8.7 8.0 6.0

No. of FTE staff 1.0 1.0 1.0

No. of rateable properties 10,007                9,820                  9,920                  

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Rates (11,286) (12,779) (14,051)

Reimbursements (75) (72) (39)

TOTAL OPERATING REVENUE (11,361) (12,851) (14,090)

Operating Expenses

Employee Costs (incl Overheads) 80 77 80

Materials, Contracts & Other Expenses 156 142 109

TOTAL OPERATING EXPENSES 236 219 189

NET COST OF SERVICE (11,125) (12,632) (13,901)

Accurate and timely update of property rating database

Rates Administration
Legislative Requirement
Manager - Finance
5.3 Responsible Government
Local Government Act 1999

Prepare rate modelling scenarios for Council

Administer distribution of quarterly rate notices and collection of rate revenue

Major rating review undertaken during 2011/2012
Implementation of new Debtor Management Policy 

Administer State Government concessions on Council rates

Reduction in level of outstanding rate debtors - target of 4% by 30 June 2014

Engagement of debt collection agent to facilitate the collection of outstanding 

rates debtors
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of records received 15,768                17,089                18410
No. of FTE staff 2.0 2.0 2.3

FOI requests 2 5 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Depreciation 14 14 14

Employee Costs (incl Overheads) 142 167 162

Materials, Contracts & Other Expenses 46 50 43

TOTAL OPERATING EXPENSES 202 231 219

NET COST OF SERVICE 202 231 219

Administer and manage Council's Records Management system (TRIM)

Records Management

Core Service
Team Leader - Records Management
5.4 Good Administration
State Records Act 1997

Storage of historical records in accordance with legislative and regulatory requirements
Retrieval of records from State Records and temporary storage (as required)

Archiving of development records by volunteer University students (approx. saving $15K)

Reduced storage costs due to change in supplier

Administer Freedom of Information (FOI) requests

Lack of storage space for Council records
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Development of Town of Gawler Recreation & Leisure Plan (Bid# B9) 6

Provision of grant funding towards refurbishment of shop fronts in Gawler CBD 10

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (11) (8) (8)

TOTAL OPERATING REVENUE (11) (8) (8)

Operating Expenses

Employee Costs (incl Overheads) 248 119 123

Materials, Contracts & Other Expenses 72 166 103

TOTAL OPERATING EXPENSES 320 285 226

NET COST OF SERVICE 309 277 218

Capital Expenditure Projects: $,000s

Murray St Banners 40

Regional Development
Non-Core Service
Manager - Business & Community Services
2.1 Invest in Planning related to growth

Support the programs and activities of Regional Development Aust. Barossa Inc.

Suite of Council banners covering 

events and activities supported by 

council
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Kms of road resealed 4.2 3.7 3.8
Kms of road resheeted 1.4 1.9 0.6
Customer Action Requests: Kerbs 24 20 N/A
Customer Action Requests: F'Paths 176 108 N/A

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (681) (733) (417)
Other Revenue (3)
Reimbursements (1)

TOTAL OPERATING REVENUE (681) (737) (417)

Operating Expenses

Depreciation 2,687 2,698 2,607

Employee Costs (incl Overheads) 678 761 812

Materials, Contracts & Other Expenses 652 560 456

TOTAL OPERATING EXPENSES 4,017 4,019 3,875

NET COST OF SERVICE 3,336 3,282 3,458

Capital Expenditure Projects: $,000s

Roads Resheet Annual Program (206) 33

Existing Footpath Reseal Program (208) 70

Town Centre / Alternative Heavy Vehicle 
Route (209) 760

Murray St Upgrade - Stage 4 (211) 660

Paternoster Rd, Rehabilitation Project 
(212) 280

Road Reseal Annual Program (214) 200

Gawler Bridge Minor Structural Repairs 
(216) 45

Murray St Upgrade - Stage 3 100

Capital Revenue:
Town Centre / Alternative Heavy Vehicle 
Route (209) -380

Murray St Upgrade - Stage 4 (211) -330

Continuation of Town Centre Strategic 

Plan - Government Grant

Continuation of Town Centre Strategic 
Plan - Government Grant

Renewal of road surface below 
acceptable service level

Renewal of Footpaths below acceptable 
service level

Continuation of Town Centre Strategic 

Plan

Continuation of Town Centre Strategic 
Plan

Repair of road surface defects

Reseal of sealed roads to ensure 
protection of pavement

Repair of Defect Items listed in Bridge 
inspection Report

Completion of Stage 3 upgrade 
between Calton Rd & Bridge St

Undertake grading and general maintenance of unsealed roads in accordance with service standards

Roads

Core Service
Manager - Engineering Services
4.3 Sustainable Asset Management

Maintain footpath/kerb infrastructure in accordance with service standards

Update of Asset Management Plan
Effective implementation of new Asset Management software

Maintain sealed road network in accordance with service standards
Upgrade/replace infrastructure in accordance with Asset Management Plan

Purchase of Asset Management software to facilitate effective update of Asset Management Plan
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Renegotiated contract staff rates

New Initiatives 2012/2013: $,000s

5

Provide new shop front for new hockey shop (Bid# B2) 3

Purchase of 6 two way radios to be used between GSCC & Pool (Bid# B23) 2

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Cost recovery rate 57% 74% 76%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s
Operating Revenue

Other Revenue (3) (2) (2)
Reimbursements (1) (1)
User Charges (319) (403) (426)

TOTAL OPERATING REVENUE (322) (406) (429)

Operating Expenses

Depreciation 111 98 83
Employee Costs (incl Overheads) 217 210 202
Materials, Contracts & Other Expenses 233 243 281

TOTAL OPERATING EXPENSES 561 551 566

NET COST OF SERVICE 239 145 137

Capital Expenditure Projects: $,000s

Bird-proof Roof 13

Gawler Aquatic & Recreation Services 

Consultant 15

Bird-proofing if roof an removal of 
associated excrement

Provide strategic and operational 
advice on the operations of the 
Business Unit

Support the delivery of recreational pursuits and community support programs at the Centre

Stadium floor - floor type limits usage for recreational sporting activities

Upgrade of skate room and purchase of new skates

Expansion of dance programs (including Zumba)

Facility open 7am-9.30pm Monday-Friday; 8am-7pm Saturdays; Only open Sunday for special events

Pavillion toilets upgraded and asbestos removed

Introduction of 'Roller Derby' 2 times per week

Renegotiated contracts with canteen suppliers

Supply & fit custom wood to passageway to prevent damage from wear & 

tear (Bid# A18)

Sports Facilities - Indoor (Sports & Community Centre)

Core Service
Team Leader - Recreation Facilities
3.4 An Active Community
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APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
Water consumption (kilolitres) 36,097                53,500                37,450                

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Reimbursements (25) (10) (39)

User Charges (33) (35) (47)

TOTAL OPERATING REVENUE (58) (45) (86)

Operating Expenses

Depreciation 228 187 196
Employee Costs (incl Overheads) 106 140 117
Materials, Contracts & Other Expenses 339 401 380

TOTAL OPERATING EXPENSES 673 728 693

NET COST OF SERVICE 615 683 607

Capital Expenditure Projects: $,000s

New lease/licence arrangements negotiated with community sporting clubs during 2011/2012
Purchase and installation of computerised irrigation network system

Repair and replace sections of roof 

as required 15

Gawler Central & Gawler South 

Sporting Association (115)

Sports Facilities - Outdoor
Core Service
Director - Planning & Infrastructure
3.4 An Active Community

Increasing water costs

Maintenance of sporting surfaces and facilities to appropriate service standards
Administer Council's obligations relative to community lease/licences arrangements
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests 126 107

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Depreciation 454 482 497

Employee Costs (incl Overheads) 54 75 80

Materials, Contracts & Other Expenses 75 100 103

TOTAL OPERATING EXPENSES 583 657 680

NET COST OF SERVICE 583 657 680

Capital Expenditure Projects: $,000s

Cooper Rd Stormwater Design 20

Design works to remedy stormwater 

issues

Gosford Rd Stormwater Outlet 
Rehabilitation Project

Southern Urban Areas Design Deed

Stabilise the existing drainage which 
has an risk of collapsing into the 
river and equip drainage with 

facilities to collect trash collected in 
rainfall events

Contribution as per agreement with 

developers to an integrated 
stormwater management system 

45

120

Maintenance of stormwater drainage infrastructure

Upgrade/replace stormwater infrastructure in accordance with Asset Management Plan
Support the provision of flood monitoring systems

Minimise exposure to local flooding through appropriate infrastructure maintenance programs

Cleaning of side-entry pits

Stormwater Drainage

Core Service
Manager - Engineering Services
4.3 Sustainable Asset Management

Update of Asset Management Plan

 
 



 

 114

APPENDIX 5 – COUNCIL SERVICES  
 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests 15

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Materials, Contracts & Other Expenses 131 98 101

TOTAL OPERATING EXPENSES 131 98 101

NET COST OF SERVICE 131 98 101

Street Cleaning
Core Service
Depot Co-ordinator
4.4 A Better Environment

Programmed streetsweeping of urban roads to maintain a tidy appearance and assist in minimising
blocked drains due to leave litter/debris

Urban Streets - 5 x per annum
Heavy leaf fall streets - 7 x per annum

New service contract implemented 2011/2012

Murray Street - 3 x per week
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests 11 3

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Materials, Contracts & Other Expenses 281 292 350

TOTAL OPERATING EXPENSES 281 292 350

NET COST OF SERVICE 281 292 350

Streetlighting
Core Service
Manager - Engineering Services
3.2 A Safe Community

Minimising impact of new Carbon Tax from 1 July 2012

Facilitate community safety through the provision of appropriate streetlighting
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action requests: Street trees 336 351

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Depreciation 2 2 2

Employee Costs (incl Overheads) 269 236 247

Materials, Contracts & Other Expenses 158 224 141

TOTAL OPERATING EXPENSES 429 462 390

NET COST OF SERVICE 428 462 390

Maintain urban streetscapes to an appropriate standard

Develop and implement a town-wide street tree strategy

Develop and implement programs to maintain and upgrade town entrances

Streetscaping
Core Service
Depot Co-ordinator
1.2 Well Presented Assets

Proactive maintenance of street trees has reduced no. of limb failures
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Rates (Business Development & Marketing) (137) (137) (145)

TOTAL OPERATING REVENUE (137) (137) (145)

Operating Expenses

Materials, Contracts & Other Expenses 124 192 145

TOTAL OPERATING EXPENSES 124 192 145

NET COST OF SERVICE (13) 55 0

Support to Local Businesses (Gawler Business Dev. Group)

Non-Core Service
Manager - Business & Community Services
2.1 Invest in Planning related to growth

Support the operations of the Gawler Business Development Board Inc. via administration and 
collection of associated Separate Rate levied

Gawler Business Development Board Inc. separately incorporated from 9 February 2012
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Purchase of a new fridge at the centre  (Bid# B15) 3

Purchase of a compliant chemical storage (Bid # B22) 20

Purchase of 6 two way radios to be used between GSCC & Pool (Bid# B23 2

2

Paint externals walls of the pool buildings (Bid# B25) 12

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of visitors 50,000                48,000 N/A

Cost recovery rate 39% 40% 48%

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Investment Income

Other Revenue (7)

User Charges (198) (209) (254)

TOTAL OPERATING REVENUE (198) (209) (261)

Operating Expenses

Depreciation 55 50 49

Employee Costs (incl Overheads) 260 154 150

Finance Costs

Materials, Contracts & Other Expenses 191 314 347

TOTAL OPERATING EXPENSES 506 518 546

NET COST OF SERVICE 308 309 285

Capital Expenditure Projects:

Gawler Aquatic & Recreation Services 

Consultant 15

Provide strategic and operational 
advice on the operations of the 

Business Unit

Manage and maintain the Gawler Swimming Pool in accordance with community health standards

Gawler Swimming Centre

Core Service
Manager - Swimming Pool
3.4 An Active Community

Provision of Lear-to-Swim classes
Provide swimming lessons and facilitate swimming carnivals

Independent review of operations undertaken during 2011/2012

Actively promote and encourage community use of the facility

Maintenance of pool water quality to community health standards

Construction of internal doors between the meeting room and storage shed 
(Bid# B24)
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

No. of visitors 41,000                44,000                45,000
Volunteer hrs 5,600                  5,964                  4700

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Other Revenue (3) (5) (7)

User Charges (103) (101) (104)

TOTAL OPERATING REVENUE (106) (106) (111)

Operating Expenses

Depreciation 25 22 22

Employee Costs (incl Overheads) 142 158 145

Materials, Contracts & Other Expenses 130 137 154

TOTAL OPERATING EXPENSES 297 317 321

NET COST OF SERVICE 191 211 210

Support the operations and activities of the Gawler Visitor Information Centre

Tourism (Visitor Information Centre)

Non-Core Service
Visitor Info Centre Co-ordinator
3.5 An Engaging Community

Opening hours: Mon-Fri 9am-5pm, Weekends & Public Holidays 10am-4pm. Closed Xmas / Good Friday

Gained additional booking agencies resulting in increased commission
Increase in accommodation bookings

Sourcing of volunteers
Review Visitor Information Centre operations
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Section 30 Review - Requirement of the Developers Act (Bid# A14) 18

Legal Fees for the Development Assessment Panel 40

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
No. of development applications 749

No. of FTE staff * 8.5 8.7 6.0
No. of appeals 2 4 8
No. of decisions required by DAP 46 48 64

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Grants, Subsidies & Contributions (292) (72) (67)

Other Revenue (21) (26) (3)

Reimbursements (35) (8) (10)

Statutory Charges (174) (196) (185)

TOTAL OPERATING REVENUE (522) (302) (265)

Operating Expenses

Employee Costs (incl Overheads) 619 642 548

Materials, Contracts & Other Expenses 605 392 187

TOTAL OPERATING EXPENSES 1,224 1,034 735

NET COST OF SERVICE 702 732 470

* 2012/13 reduction as 2.7 staff reallocated under General Administration from 1/7/12

Deliver efficient and effective development assessment/compliance processes

Town Planning
Regulatory Service
Manager - Planning Services
2.1 Invest in Planning related to growth
Development Act 1993

Support Council's Development Assessment decisions

Adequate resources to keep Council's plans/strategies up to date and consistent with community opinion

Local input into urban design
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Service

Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Customer Action Requests: Signs 79 92

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Expenses

Depreciation 25 30 7

Employee Costs (incl Overheads) 76 82 76

Materials, Contracts & Other Expenses 35 36 38

TOTAL OPERATING EXPENSES 136 148 121

NET COST OF SERVICE 136 148 121

Traffic Management

Core Service
Manager - Engineering Services
2.4 An effective transport system

Signage maintained in accordance with Australian Standards

Road Traffic Act 1961

Monitor and promote community safety through the maintenance of traffic control signs and 
infrastructure to Australian Standards
Collection and analysis of Road Traffic Counters data

Gawler South Local Area Traffic Management (LATM)
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Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

New Initiatives 2012/2013: $,000s

Register with clean up Australia day to collect and disposal of rubbish (Bid# A12) 1

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate
Cost recovery rate 76% 67% 69%
Waste collected (tonnes) 1,225                  1,200                  1,200                  
Opening hrs per week 32.5 24.5 24.5

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

User Charges (209) (194) (188)

TOTAL OPERATING REVENUE (209) (194) (188)

Operating Expenses

Depreciation 10 10 10

Employee Costs (incl Overheads) 166 145 136

Materials, Contracts & Other Expenses 100 134 126

TOTAL OPERATING EXPENSES 276 289 272

NET COST OF SERVICE 67 95 84

Provision of facility for disposal of hard waste and recyclable materials

Waste Transfer Station
Core Service
Director - Planning & Infrastructure
4.4 A Better Environment
Environment Protection Act 1993

Review of service undertaken 2011/2012 resulting in reduced operating hours

Impact of new legislative changes

Review Waste Transfer Station operations

 
  



 

 123

APPENDIX 5 – COUNCIL SERVICES 
 
Service
Service Category
Responsible Officer
Strategic Plan Reference
Legislative Reference

Key Recurrent activities:

Critical Issues:

Recent Achievements:

Service Levels/Measures: 2010/11 Actual 2011/12 Estimate 2012/13 Estimate

Weekly general waste service, fortnightly recyclable / green waste service

Waste collected (tonnes) 4,487                  4,311                  4,400                  

% of waste diverted from landfill 44.7 46.52 46

FINANCIAL ANALYSIS 2010/11 Actual 2011/12 Budget 2012/13 Estimate

$,000s $,000s $,000s

Operating Revenue

Rates (1,223) (1,353) (1,537)

User Charges (33) (30) (30)

TOTAL OPERATING REVENUE (1,256) (1,383) (1,567)

Operating Expenses

Materials, Contracts & Other Expenses 1,363 1,451 1,589

TOTAL OPERATING EXPENSES 1,363 1,451 1,589

NET COST OF SERVICE * 107 68 22

* Net transfer to/from associated Equity Reserve Fund

Provide an effective domestic/green waste and recycling collection and disposal service

Waste Management (Kerbside collection program)
Core Service
Director - Planning & Infrastructure
4.4 A Better Environment

Administer joint-owner responsibilities of Northern Adelaide Waste Management Authority (NAWMA)

 


