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Existing Services Temporarily Relocated..........................................................................................
As the Town Hall and Institute buildings are closed, the Town of Gawler 
Customer Service and Library areas have been relocated. Customer 
Services are now provided at the new Town of Gawler Administration 
Centre, 43 High Street, Gawler East.

Full Library services can be accessed at the Evanston Gardens 
Library, 65 Angle Vale Road, Evanston Gardens and Gawler Sport and 
Community Centre, Nixon Terrace, Gawler. Pick up reservations and 
returns can also be accessed at the Town of Gawler Administration 
Centre.

Project Outcome..........................................................................................
The redevelopment of the State Heritage Listed Town Hall and Institute 
buildings will deliver a new library, gallery and performance spaces and 
house the Gawler Heritage Collection within a new Heritage Centre. It 
will also create a hub for Government, Economic and Social Enterprise 
and become the pre-eminent Cultural and Business Innovation Centre 
for the region.

The pre-eminent cultural and business 
innovation centre for the region

The new building being erected at the rear of the existing 
Town Hall is nearing structural completion. The basement 
retaining wall was waterproofed and backfilled with dirt 
enabling plumbing trenches to be excavated so that 
pipework and other slab penetrations could be installed. 
Footings were then excavated, reinforcing steel mesh 
installed and the ground floor concrete slab poured. 
A crane was brought in and High Street was closed for a 
month leading up to the end of the year enabling structural 
steelwork and precast concrete panels to be erected.

The Institute and Town Hall balcony floors have been 
demolished in preparation for new concrete slabs to be 
installed. The main reason for the replacement of these 
balconies is that they have been leaking water, making 
them unsafe to walk on and at risk of collapse in the 
future. Whilst demolishing the balconies, the render on the 
Town Hall façade has been removed to reveal the original 
stonework underneath bringing this façade back to its 
original form.

Significant internal building works have continued 
including earthquake strengthening, debris removal, floor 
strengthening and chimney repairs. These works have 
uncovered some items of a bygone era. Amongst the 
items found was a piece of a Programme for the Central 
Picture Theatre in Wakefield Street. 

A note on the Programme says:
“The Management would deem it a favour if ladies would 
remove their hats in consideration of those sitting behind 
them.”
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This project is being jointly funded by the Australian Government through 
the National Stronger Regions Fund ($5.6M) and the Town of Gawler



 

TH
E 

R
ED

EV
EL

O
PM

EN
T

FU
TU

R
E 

O
PE

R
AT

IO
N

S

FU
TU

R
E 

O
PE

R
AT

IO
N

S

The Social Enterprise Café provides the opportunity to 
alleviate local unemployment and provide real education, 
training and employment pathways for the broader 
community. In support of Council’s Reconciliation Action 
Plan, the Café operator is expected to encourage young 
people to train and work in the café and support the local 
Kaurna community by endeavouring to source the native 
foods for the Café from this local community/region (as and 
where possible).

Council is seeking a suitable individual, group or organisation 
to develop and manage the Social Enterprise Café. An 
Expression of Interest process was released in December 
2017 providing an opportunity for interested parties to 
develop and submit proposals, which convey an innovative 
model for the management of the Café that will ensure it 
services the needs of the Gawler Civic Centre’s visitors and 
customers. Interested parties must submit their expression of 
interest by 5pm on Thursday 1 February 2018.

Social Enterprise Café............................................................................
Café facilities located within the Gawler Civic Centre will 
play an important role in the cultural and corporate services 
that will be on offer in the building. As a social enterprise, 
the Café will provide a community benefit to Gawler with a 
specific cause or focus integrated within its operations.

In acknowledging the partnership with local Aboriginal 
Elders, Council is delivering a Reconciliation Action Plan 
that will assist in future strategic planning, engagement  
and welcoming of local Aboriginal people and the wider 
community. As part of this strategic planning, the Gawler 
Civic Centre aims to have engagement of local Aboriginal 
people. This includes the requirement for the Social 
Enterprise Café to provide native foods as part of its overall 
menu.

Multipurpose Function Venue and 
Meeting Rooms
.........................................................................
Community access to high quality meeting and function 
spaces is a key outcome for the Gawler Civic Centre 
redevelopment. The existing Town Hall is being 
refurbished to provide a range of meeting facilities and 
workshop spaces. These spaces range from an intimate 
four person meeting room to a larger twelve person 
boardroom. 

The first floor of the Institute building is a multifunction 
venue with a Hall, Seating Gallery and Council Chambers 
that can be used separately or joined together for larger 
functions and events. Also on this floor, the James 
Martin Room serves as a gallery, meeting space or small 
function room in its own right or it can act as a foyer/
reception area for the larger function spaces.

Council wants to provide access to the new facilities 
to as many community groups as possible. Interested 
community groups are encouraged to contact Council’s 
Gawler Civic Centre Operations Coordinator, 
Sam Irrgang, to discuss their requirements.
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Business Innovation Hub.........................................................................
The Hub is to be a commercially-focused, flexible working 
space occupied by businesses that are intent on wealth 
generation as well as local and regional job creation. It is 
to be a vibrant, welcoming space that exudes a sense of 
business purpose, innovation, resilience and success. Local 
and regional investment and job creation are key outcomes 
to be achieved by the Hub and its commercial focus provides 
the opportunity to achieve this growth and job creation.

The Hub will provide opportunities for business to business 
engagement, mentoring, home-based businesses to get out 
of their homes, innovative solutions to local and regional civic 
issues and business engagement with the digital economy. 
The optimal business model for the Hub is recommended as 
a joint operation between Council and a private operator. In 
December 2017 Council engaged Inabox Group to deliver 
operational management of the Hub.

Restoration, Maintenance and Preservation............................................................................
The importance of Council’s investment in the 
redevelopment of the Institute and Town Hall buildings is 
becoming more evident as the project progresses. Since 
construction commenced a number of unknown structural 
alterations, flaws and additions have been discovered. The 
current redevelopment is addressing all of these issues 
and many more as it also serves to preserve the buildings, 
extending their life for future generations. Examples of 
restorative/preservation activities already undertaken 
include:

a) Earthquake resistance works in both buildings ensuring  
 that they are structurally sound to cope with earth  
 movement.
b) Removal and restoration of heritage items such as the  
 James Martin wrought iron balustrade at the front of the  
 Institute Building.
c) Reclamation of both brick and stonework during   
 demolition so that it can be used to repair quoins and
 other stonework damaged by building service   
 penetrations made in previous renovations.
d) Installation of appropriate stormwater and sewerage  
 including flood mitigation.
e) Preservation of original lath and plaster ceilings where  
 possible.
f) Restoration of the Reading Room.
g) Retention of the heritage fireplaces in the Institute  
 basement.
h) Restoration of original stone walls of both buildings using  
 reclaimed and local stone as well as sand and ash mortar
 in keeping with their original construction.

Consideration of the heritage of both buildings remains 
at the forefront of this redevelopment and the final 
outcome will be one that provides our community with an 
appropriately restored, preserved and structurally sound 
asset for many years to come.


