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Roles of Council Members and Staff

The Community (Electors)

Elected Council and Council Committees

Council Administration

Provision of Services to the Community

A team approach



Roles of Council Members

• The Local Government Act 1999 provides 

authority to the CEO to make a number of 

decisions in relation to human resource 

management and to enable resourcing decision of 

Council to be implemented.  

In these circumstances the CEO is required to 

respond to questions / 

queries of the Council and in some instances 
consult with the Council.



Role of a council member is

Making decisions through Council as a member of Council’s 

Governing body

• Representing the interests of all residents and ratepayers in 

the area.

• Providing community leadership and guidance.

• Facilitating communication between the community and the 

Council.

• Participating in Council debates, policy making and 

planning for the area.

• Reviewing Council’s strategic and financial plan to ensure 

they are appropriate and effective.

• Reviewing the Council's resource allocation,  expenditure 

and activities, and effectiveness of its service delivery.

• Involved in membership of Council Committees and/or 

Council Development Assessment Panel.

Council Members have no legal role 

independent of the Council.

It is the "body corporate" that makes the 

decisions of Council.



Elected Structure (different for Council’s)

• Town of Gawler has one Principal Member being the 

Mayor, elected by all of the electors in the area;

• Deputy Mayor elected by the Councillors.

• Area wide (not Ward) Councillors elected by all of the 

electors in the area.

• Pursuant to the provisions of Section 12 of the Local 

Government Act 1999 (the Act), in 2013 the Town of 

Gawler undertook a review of all aspects of its 

composition and structure so as to ensure the fair 

and adequate representation of the electors within 

the council area. 

The Review resulted in Council resolving not to effect 

any changes to its current composition and/or 

existing "no wards" structure.



Legislative provisions – the CEO

• Council as a group employs one person – that’s the CEO.

• The CEO then employs all other employees.

• Elected Members are not to instruct any other staff except the CEO.  However good working 

relationships need us to all interact and help each other.

• Council makes the strategy, policy and budget decisions.

• CEO (with the assistance of the administrative team) then implements.



CEO responsibilities

The CEO is responsible for staff matters and ensuring implementation of Council’s plans and policies. 

The focus of the CEO is to:

• Assist Council Members in their policy and decision 

making process.

• Provide advice and guidance of a professional, 

technical or social nature.

• Action the business of Council on behalf of the elected 

body.

• Provide for the good management of Council’s 

resources and ensure services are effective.

• Operate within the policies of Council.

• The CEO has specific responsibility for staff 

management. 



Council members commitment 

• Council Members will be asked to review the number of 

committees, the frequency of meetings and appointment of 

members to committees at one of the early meetings of 

Council after elections.

• Council Members will be expected to attend full Council 

meetings, any committee meetings to which they are 

appointed, this may also include appointment to outside 

bodies as Council representatives.

• On average 1-2 meetings and / or workshops per week are 

held with Council Members in attendance. 

• The first 6 months will contain an intensive education and 

awareness program for Members



CEO responsibilities



What is it all about?

• We are all here to serve the community.

• Elected Members represent the community – you have the 

local knowledge, connections and relationship. It’s your 

community and it’s your council. Staff (including the CEO) are 

here to serve.

• Lots of responsibility comes in the decision making. (ToG -

$29m operating budget/122 staff).

• Resources are available to help the community meet today’s 

and tomorrow’s challenges. 

• Staff make recommendations. Council makes the decisions. 



For it to work best

• We all need to respect each other. 

• We will have differing opinions but we are in it for the same reason. Making the community the best it 

can be for current and future generations. 

• Lots of staff live in your Council areas and so they have a vested interest to be part of the solution (ToG

50%). 



Having confidence in the administration

• Progressing community interest (directly/indirectly).

• Protecting community interests when dealing with private sector, government and other interest groups.

• Being responsible with the community’s finances. Ensuring the limited funds available are allocated to the 

highest priorities as determined by the majority of Council Members and thus reflected in Council 

decisions.

• Delivering on projects and services as provided for in the budget and long term financial plan. 

• Having an appropriate corporate management framework that ensures the appropriate alignment of 

resources to strategy and outcomes achieved. 

• Engaging with and listening to the community when making decisions with the best interests of the 

community in mind. 

• Customer Services – providing good to great customer service. 



Council CEO Performance

• CEO performance and that of the Executive team is directly proportional to the performance of the Council. 

• At the Town of Gawler, I have quarterly performance meetings ‘touch point’ discussions with the Mayor and 

a CEO performance review committee. We hold ½ yearly detailed performance discussions. Every 2 years 

an independent firm is engaged to undertake an independent performance review. 

• Monthly council reports and committee reports provide constant opportunities to monitor how the 

organisation is performing. 

• Annual Reports are a great source of information relative to what has been achieved. 



For it to work best

• Council is most productive when the Elected 

Members are working well together as a group. The 

administration is working well when engaged with 

the Elected Members and within the administrative 

body as a whole.

• Information is everything.  Different approaches in 

different Councils. Focus is directed at making sure 

the Elected Member body has the best possible 

information as quickly as possible. 

• Resources, Time and money is wasted when we 

don’t work as a team. 



When there is an issue

• As and where possible we need to deal 

with each other in a respectful and 

professional manner. 

• Legislative processes follow and a Council 

Member Code of Conduct applies. 

However, it is always best to talk things 

through and hopefully avoid any costly 

formal disputes arising. 

• Council’s have policy and procedures that 

prescribe how such matters are handled.



Once you are elected you are a servant of the community

• You become a public officer – take office – Oath 

of Office.

• Register of Interest - You and your immediate 

family are obligated to present a Register of 

Interest – your investments and such other 

financial interests need to be declared and are 

made public. (Section 68) LG Act 1999.

• Conflict of Interest – this is a complex field but 

one that must be complied with. Serious 

consequence can result if breaches occur. 

(Division 3)

• Related Parties Transactions – you need to 

declare if you or your family members or other 

related parties of interest have financial 

transactions with Council (greater than 

$10,000).



Its all worth the effort

• I’ve worked in the local government sector for nearly 30 years. 

• It is very rewarding. But hard work.

• It’s a great thing that you are thinking about to serve your community.

• I congratulate all of you for your desire to serve the community and want to make a difference. 

• CEOs in Council, as with the administration as a whole, are here to help. 

• Good luck with your campaign. 

• See you in the Chamber? 



Any Questions?


