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Are You Ready to Ignite? 
 

Together we will find out if the eCommerce Ignitor program is the perfect 

fit to help you sell more on your online store.  

In this guide we want to make sure you have a full understanding of:  

1. Exactly how the program works to help online store owners  

2. How our process helps you create a real strategy and have an online 

store that slays 

3. Who your mentors are. Who we are, what we do and why we are the 

best mentors to help you grow and scale your online store.  

Grab a tea or wine and we’ll see you on the inside.  
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How the Program Works  
The eCommerce Ignitor is an 10 week mentorship program that covers the 

keys of growing and scaling your online store.  

The keystones of the program are:  

Content:  
You will have 24/7 access to the online learning portal where you will be able 

to watch your video lessons and download your guides, templates and 

swipe files. You have lifetime access to this online learning portal so you can 

come back to it as often as you like.  

Calls:  
Inside the program you get to hop on weekly live mentorship calls where 

you get 1:1 support on anything relating to that week’s content and action 

items - or something that simply comes up that you need help on. You will 

also get 60 minutes of 1:1 call time with us to deep dive into what is coming 

up for you. Participants have said this is the biggest value of the program. 

Community:  
You’ll take the program with an intimate group of other eCommerce 

Entrepreneurs who are ready to rise up, level up and slay. You will have 24/7 

access to our online community where you can ask questions, connect and 

celebrate wins. This is where you get to bond with other online store owners 

who are sharing the same journey, receive support and build lifelong 

connections. Some beautiful collaborations have been born out of this 

community.
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An in-Depth Look at What We’ll Cover  
1. Knowing Your Numbers 
Numbers show us the truth. By looking at the numbers you can’t let your 

personal opinion, emotions or bias get in the way of the data. Everything in 

eCommerce and digital marketing is literally just numbers. You can track 

and measure everything - but that doesn’t mean you should. I am going to 

give you my tracking templates and tools so you have complete 

transparency and clarity around what’s working and what’s not. 

2. Getting Traffic Ready 
Perhaps the biggest mistake I see people make in their business is they 

drive traffic to a site that isn’t ready for it. It’s like turning on a tap without 

having any buckets in place to capture the water, or at best, having very 

leaky buckets. 

Every business needs traffic... but traffic is not the goal. Conversions are. 

Obviously traffic is important because more traffic equals more 

conversions… BUT only if it’s the right traffic and you have a good conversion 

rate. So before we dive into how to drive traffic, we make sure your site is 

ready for that traffic.  

3. Refining Your Audience 
You can’t be everything to everyone.  

You want to know your audience so intimately that when they discover your
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social media, read your emails or visit your website they feel as though you 

are talking directly to them. You want them to think “OMG they read my 

mind”. We dive deep - deeper than you probably have before - into your 

target audience. You’ll be supported in refining and identifying who your 

ideal client is at the core and teach you how to speak to them in a way that 

creates deep connect, trust, and credibility. 

4. Honing Your Messaging  
Your brand needs to be unique, recognisable and magnetic so you stand 

out from the crowd and draw your customers in. Defining the role your 

brands plays in your consumers life is the key to successful marketing 

content and positioning.  

Here, we hone in on how to say what you need to say in order to get people 

so in love with your brand that they buy just to get a happy hit.  

5. Creating Engaging Content 
Now we support you to create engaging content that aligns with your 

brand, your messaging and your audience. Your content needs to be 

unique, magnetic and instantly recognisable. 

6. Distributing Content  Strategically 
You need to make sure your content gets to the right places, at the right 

time, to the right eyeballs.
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7. Mastering Email  
In this phase we make sure you have a rockin’ email strategy. Email still 

drives a high return on investment and because you need to have a strategy 

to drive sales elegantly, we are going to start emailing more, ok?!  

Remember that you own your email list. If something were to happen to 

Facebook or Instagram tomorrow, or whatever social platform you are using, 

what would happen to your business? 

8. Generating Positive ROI From Paid Ads 
Once we have all the ingredients in your marketing strategy, we use paid 

platforms to drive a positive return on investment. We do this through 

Facebook & Instagram ads and Google display retargeting. 
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How Do We Know These Methodologies Generate 
Results? 

- When Rylee started the program she was starting from scratch 

(literally building a new site). She implemented these 8 keys and in 

just 10 short months she’s exploded her online store, has wholesalers 

& retailers and constantly generates a kickass return on investment 

for her ad spend.  

- After working with an International brand for 6 months and 

implementing these 8 keys, they 10x’d their revenue and purchased a 

new warehouse.  

- Working with an Australian retail brand when they were generating 

2x ROI from their Facebook Ads. After we implemented these 8 keys 

they started generating an average of 8x ROI from their ads in just 

one month.  

- Australian skin care owner Gaye had a goal of “sell $10,000 a month 

online” written in her diary. She and Karyn laughed as they looked 

back 12 months later when she was doing over 6 figures every month 

via her online store.  
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You may be thinking that you will wait until you are a little further down the 
path of your eCommerce journey, but we just want to share what a client 

shared in week two of the program:  

“HOLY OPRAH...Just checked my emails and 

guess what I found...my first wholesale order!! 

S o m e o n e f ro m t h e t ra d e s h ow ( yo u 

know...that disastrous one I was crying about). 

Her first order is $1800, taking one of almost 

every piece from the collection. The sense of 

validation I feel right now is overwhelming. 

Just wanted to share this now as you have 

kept me going when I was unsure if there was 

light at the end of the tunnel. Thank you!”

And Pat wrote:

“What I need is a time machine. What others 

need is to find you at the start of their e-

comm journey. I’ve been adding up how 

much I’ve wasted on other people/services 

who didn’t have the expertise I needed.”

“I wanted to share a big WIN that i feel is a 

direct result of this program. I ran a targeted 

campaign for my business for 3 days and 

invested $69. The return on that 3 day ad is 

now sitting at $5100.” 

After just a few weeks in the program Rylee wrote:   
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Meet Your Mentors  
Hi, I’m Megan. 
I am an ADMA award winning marketer and I work 

with established eCommerce brands to grow and 

scale their business plus mentoring emerging businesses 

to do the same. I also mentor MBA students and industry professionals 

through Bond University.  

My clients are able to stop feeling like they are up a river without an oar and 

stop wasting time and money on things that don’t drive results.  

If you are an online store owner struggling with the areas I’ve mentioned 

above, let me tell you… 

1. You are not alone. I talk to hundreds of online store owners every year. 

Nearly every one of them is frustrated by lack of consistent sales, not 

knowing what to focus on and feel as though they are wasting time 

and money on things that aren’t driving sales.  

2. Just by finding your way here  you’re on the right path. This is an 

awesome starting point to learn how to start slaying your online store. 

3. It doesn’t matter how big the online store is. Nearly every business I 

have ever worked with - even those turning over thousands of dollars 

a day - have the same issues. 

4. I believe the world needs conscious, meaningful, ethically produced 

products. Not more mass produced crap. I know you want to make 

the world a better place. And the more success you achieve, then 

more impact you can make.  

5. I got you. 
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I’m here to help you change your world. I’m here to help you achieve 

success. I’m here to hold your hand to create the business that exists in your 

dreams, and make that a reality.  

Hi I’m Karyn 
I have been an entrepreneur from a young age, but it certainly hasn’t been 
smooth sailings! When I was 23 I quit my job to start my first business, a 

tourism discount card with the help of mum’s divorce settlement - thanks 
mum! I was young and enthusiastic (read had no clue what I was doing).  

In the first year I managed to spend over $80,000 on main stream 
advertising, I had a $16,000 TV commercial, a radio ad, billboards, was in all 

the local travel publications, attended markets and shows as well as 
magazine advertising.  

I sold 3 cards. They were $37 each so you can do the maths.  

When I ran out of money I was determined to keep going and turned to 

Facebook as a free marketing medium - mum was not giving me any more 
money! Much to my surprise that’s when things started to turn around. This 

free medium was far outperforming all main stream options I had tried. It 
wasn’t long before the businesses advertising through my card started 

asking for Facebook help.  

I decided to put myself through marketing and study everything I could 

about social media marketing, particularly Facebook. I travelled the world 
attending conferences and to this day strive to stay on top of the latest 

changes and techniques. 

Fast forward to now and I spend my days helping 

eCommerce store owners to optimise their websites for 
the highest possible conversion rate and then run 

traffic to them with Facebook ad funnels designed 
to convert. 

I’m looking forward to helping you on your 
journey.
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Just Imagine.. 
Imagine what it will be like when you are confident that you are 
implementing a strategy that works.  

You can take control of your online store and run it like the boss that you 
are.  

You can sponsor that charity that you’ve always cared so deeply about.  

You can take your family on that overseas holiday.  

You can give up your day job and fire your boss!  

We know you’re ready to take action and get to that freedom as quickly as 

possible -- you wouldn’t be reading this if you weren’t! 

We are here to support you in this journey and share our knowledge, 

experience and real world examples with you.  

Ready? Now is the time to take action! 
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Your Next Steps  

One:   
Call us at the your scheduled time. Get comfy, have this enrolment 

guide open and call the number in your call confirmation email. Just search 

"calendly" if you can't find it in your emails. 

Two:  
Before we have a call together it’s important for you to reflect on where you 

are at and what you’d like to get out of the program.  

Please take a moment to ponder the questions in this short exercise. Your 

answers will give us a better understanding of how we can best support you 

in growing and scaling your online store.  

Click here to complete the exercise yourself, in preparation for our call.  

IMPORTANT: If your answer is, “I don’t know!” it’s all good. That's what we’re 

here to support you with! 

We look forward to connecting with you and can’t wait to see how we can 

best support you!  

https://unstoppableecomm.com/ecomm-ignitor-call-exercise/
https://unstoppableecomm.com/ecomm-ignitor-call-exercise/
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