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The Bruny Island Ferry Reference Group (BIFRG) held its 15th meeting on 
9 October 2019. A summary of the major items discussed is included 
below. This Communique has been compiled by the Department of State 
Growth, and approved for publication by BIFRG members. 

SeaLink operations update 

23 September 2019 marked SeaLink’s first anniversary of operating the Bruny Island ferry service. Overall, 
it has been a successful year for SeaLink, having performed over 16 000 sailings. SeaLink advised the 
Reference Group that during this time only one sailing was cancelled due to bad weather and another 
cancelled due to mechanical breakdown. 

SeaLink advised that the MV Moongalba is due to be slipped in November 2019. During this time, the MV 
Bowen will be used alongside the MV Mirambeena to ensure service demand is met.  

SeaLink advised that the first new vessel is on track to be delivered in December 2019. The second new 
vessel is under construction and due to be completed in 2021. 

SeaLink’s summer timetable commenced on 27 September 2019. A copy of the summer timetable can be 
found here: https://www.sealinkbrunyisland.com.au/ferry/timetable. Paper copies of the timetable can be 
obtained from the ticket booth at Kettering. 

SeaLink has advised that there is no 8:00 am ferry as this time is used to provide crews with their required 
breaks. SeaLink advised that they included an 8:00 am sailing for the first time in their 2018/2019 summer 
timetable, however the 6:30 am sailing quickly surpassed any popularity of carriage for the 8:00 am sailing. 
By starting services at 6:30 am the length of the crew’s working days is increased, which means that 
additional breaks are needed to manage fatigue and meet statutory requirements. The morning break at 
8:00 am allows the lunchtime break to be pushed back later in the afternoon so that services can better 
meet the midday demand during the summer peak periods. SeaLink will continue to monitor the timetable 
and ferry demand, especially in light of the first new vessel being added to the service in December 
2019.SeaLink advised that the up-take of online ticket sales is pleasing. Pre-purchased tickets have the 
potential to greatly speed up the time a vehicle spends at the ticket booth.  Resident and landowner tickets 
for vehicles less than 6 metres can now be pre-purchased online on SeaLink’s website. These pre-
purchased tickets can be used on any departure within 30 days from the date of purchase. Ten trip return 



tickets are also available which can be used on any departure within 365 days from the date of purchase.    

SeaLink is considering installing a second ticket booth at Kettering. It is expected that this will allow SeaLink 
to process queues and fill marshalling areas quicker during busy periods.  

The Reference Group asked SeaLink whether further family and friend discount passes will be reissued 
once they expire on 31 December 2019. SeaLink advised further discount passes will be issued on 30 June 
2020 once the BI and R concession stickers are renewed.   

Booking system update 

There are no further updates regarding the implementation of the booking system.  

State Growth and SeaLink reiterated that they are committed to working through community concerns 
before the implementation of a booking system. State Growth explained how important it is that the 
infrastructure at the ferry terminal is capable of supporting both booked and unbooked passengers.  

Communication of ferry queueing times to passengers 

The Reference Group asked SeaLink to consider ways in which passengers could be alerted to longer 
queueing times.  

The possibility of setting up a live video feed at Roberts Point and Kettering to provide members of the 
public with access to real-time information on the ferry queues was considered. However, there are 
concerns about the privacy of passengers, other road users and nearby landowners.  

SeaLink is planning to install cameras to assist with ferry operations, however this footage will not be made 
publicly available. The video feed will allow SeaLink to monitor queueing and improve their ferry 
operations.  

Ferry terminal infrastructure update 

Stage one and two works at Roberts Point and Kettering are now complete. State Growth is monitoring 
the use of the sites and working with SeaLink to see what further works are needed. State Growth is 
considering the long-term capital infrastructure requirements for Roberts Point and Kettering.  

State Growth advised it is aware of an issue with the bus turning circle at Roberts Point which prevents the 
school bus from turning in a single movement. State Growth is in contact with the bus operator and is 
monitoring the situation. State Growth advised that adjustments may be made if deemed necessary, or if 
other remedial work is required. 

State Growth is also working with SeaLink to develop a traffic management plan for Kettering and Roberts 
Point. In particular, State Growth is looking at how to reduce the effect of traffic queuing beyond Ferry 
Road. The Department is continually working with Sealink to optimise ferry flow and reduce queuing 
effects on other road users.  

Bruny Island Main Road upgrade works 

Bruny Island Main Road upgrade works between Alonnah and Lunawanna are now underway. Road 
construction and sealing works will start on 14 October 2019. Works are anticipated to be finished by 
March 2020. 

There will be some temporary traffic changes to keep workers and all road users safe. During this time the 
road will be down to one lane, with traffic signals 24/7. Please keep to speed limits and follow the 



directions of traffic controllers and signs. Please plan for an extra ten minutes to your journey if travelling 
through the worksite, especially if you’re on the way to the ferry. 

During construction there will be some dust, which State Growth’s workers will keep to a minimum. 

For further information about the project, please feel free to contact the Project Manager, Mary O’Hare, 
on (03) 6166 3435 or by email info@stategrowth.tas.gov.au 

Community matters 

A community Q&A session was held from 9:00 to 9:30 am prior to the BIFRG meeting. Two members of 
the community attended and asked questions.  

Question one was about the removal of the 8 am ferry service, and question two was about the ability of 
the school bus to use the turning circle. These matters are noted above in this Communique.  

A question was asked regarding the possibility of installing a slow-vehicle turn out area at Roberts Point. 
State Growth explained that a slow-vehicle turn out area is not currently being considered. However State 
Growth will continue to monitor the situation at Roberts Point closely in to determine what further works 
are needed. It was noted that there might be sufficient space near the turning circle / car parks where 
slower vehicles could pull to the side of the road to allow other vehicles to pass.  

A question was asked regarding the possibility of Sealink notifying residents and ratepayers about timetable 
changes via email. SeaLink advised that they would give further consideration to this as a means of 
communicating changes. SeaLink advised that they currently advise of timetable changes on their website, 
on their Facebook page, on community noticeboards, in the Bruny News and in-person at the ticket booth.  

The next BIFRG community Q&A session will be held prior to the meeting #16 on 10 December 2019 
from 9:00 am to 9:30 am at the Jane Finn Room, Medical Centre, Alonnah. 

Past Minutes and Communiques 

All of the past BIFRG minutes and communiques can be found on SeaLink’s website at: 
https://www.sealinkbrunyisland.com.au/our-plan/bruny-island-ferry-reference-group 

Next Meeting 

The next BIFRG meeting will be held on Tuesday 10 December 2019 at the Jane Finn Room, Medical 
Centre, Alonnah commencing at 9:30 am. Community members are invited to attend a question and 
answer session to be held prior to the meeting, between 9:00 am and 9:30 am.


