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The Bruny Island Ferry Reference Group (BIFRG) held its 17th meeting on 
12 February 2020. A summary of the major items discussed is included 
below. This communique has been compiled by the Department of State 
Growth and approved for publication by BIFRG members.  

Launch of the first new ferry  

The first new vessel, the MV Nairana, was delivered to Kettering on 31 January 2020. Sea trials and final 
adjustments to the vessel are now complete and the Nairana commenced carrying passengers from 14 

February 2020. SeaLink is working with the Tasmanian Government to hold an official launch event for the 
Nairana. 

The vessel provides 180 lane metres of deck space, made up of three freight lanes and one small car lane. 
The vessel will carry up to 36 cars and 195 passengers, but more regularly between 26-32 cars depending 
on the number of trucks, four wheel drives and passenger sedans carried. Residents will be well aware of 
the extent of road works on the island and that oversize trucks regularly travel on the ferries, which take 
up more space. 

The vessel has indoor seating space for 36 passengers in booth seats and tables and an outdoor area for 30 
passengers. The vessel is also fitted with on-board toilets. The vessel’s design allows a second vehicle deck 
to be fitted later on if it is needed to meet future demand.  

Nairana has the latest available maritime technologies, supporting safety and marine propulsion systems. 
Like the Mirambeena in her time, Nairana is purpose-built to fit the infrastructure requirements at 
Kettering and Roberts Point. Once fully operational, the vessel will reduce travel time on the water to 10 
minutes, which will bring new benefits to the Bruny Island community. 

The name Nairana was proposed by Dr Tonia Cochran, who operates the successful Bruny wildlife tourism 
business Inala Nature Tours. Dr Cochran indicated “Nairana” is the local indigenous language word for 
“wedge tailed eagle” or “eagle of the sun”. The name has also been used in maritime industries in the past. 
It seemed to fit the Bruny Island region well and would nicely follow from previous vessels travelling to 
Bruny Island like the Melba (1951), the Mangana (1961) and the Mirambeena (1991). 



SeaLink service update 

SeaLink advised that ferry passenger number continues to grow to Bruny Island.  

Ferry numbers for the October to December 2019 Quarter were a 4.7 per cent increase on the on the 
previous year. This represents more than 2 100 additional vehicles travelling to Bruny during this period. 

Locals may have noticed that the Mirambeena was operated with tug assistance during late January and early 
February. SeaLink advised that an issue had been identified with the Mirambeena’s gearbox which required 
repairing. As a result, the Mirambeena was intermittently unavailable while undergoing repairs. When the 
Mirambeena was completely unavailable, SeaLink provided a continuous shuttle service using the Bowen and 
the Moongalba. A continuous shuttle service reduced ferry idle times and assisted the two smaller vessels 
with meeting demand. SeaLink advised that they will aim to notify the public in advance via Facebook 
whenever shuttling occurs, however, it was advised that shuttling can sometimes be required at very short 
notice. 

Over summer, SeaLink trialled a boom gate at Roberts Point to control traffic flow while ferries are being 
loaded. This measure is aimed at allowing more orderly loading of vessels and reducing instances of queue 
jumping. SeaLink and the BIFRG would like to remind passengers to remain considerate and refrain from 
queue jumping when queueing for the ferry.   

SeaLink advised that resident and landowner discount travel passes will be issued again in July 2020 with a 
twelve month validity.  

SeaLink advised Drew Meincke has stepped down as Business and Operations Manager for SeaLink Bruny 
Island. Drew has been an invaluable member of the SeaLink team and worked very closely with the BIFRG. 
The BIFRG wished Drew the best in his future endeavours. Recruitment for Drew’s replacement is 
currently underway.     

Overflow queuing lane 

Construction has completed on a 150-metre overflow ferry queueing lane near the Oyster Cove Inn. The 
overflow lane is designed to reduce the number of instances where ferry queues reach the Channel 
Highway. On peak travel days, up to 50 vehicles can wait in the overflow queueing area while queues form 
to board the ferry. When the overflow space is in use, there will be signage and traffic controllers on-site 
to notify and direct ferry traffic. SeaLink advised that large vehicles, such as trucks, are unable to use the 
overflow lane due to their size.   

Booking system update 

SeaLink has appointed an internal project manager to start work on developing the booking system. The 
project manager will work with the BIFRG and State Growth to develop a tailor-made booking system 
uniquely suited to the Bruny Island experience. The project manager will meet with the BIFRG over the 
coming months to understand the key issues and concerns so that these can be factored into plans going 
forward.

Community matters 

A community question and answer session was held from 9:00 to 9:30 am prior to the BIFRG meeting. 
Two members of the community attended and asked questions.  

A question was asked about whether the existing SeaLink cameras at Kettering and Roberts Point could be 
used to provide a live stream of queueing areas via the Bruny Island Local Guide app. It was advised that 
the idea of live streaming queueing areas has been raised in the past and it had been discussed that there 
could be privacy and technological issues that would need to be overcome. SeaLink committed to meeting 



with the developer of the Bruny Island Local Guide app to better understand the potentials and limitations 
of the app. 

During the meeting, a concern was raised on behalf of the community about priority boarding for doctors 
providing the Bruny Island GP service. SeaLink confirmed that doctors are already able to access priority 
boarding and that they just need to get in contact with SeaLink in advance to advise which ferry they plan 
on using. SeaLink has met with the medical centre and the doctors on the island to discuss their travel 
needs.   

A concern was raised about saltwater spraying vehicles when travelling on the Bowen. SeaLink advised that 
they are aware of the issue, which occurs mainly on days of bad weather and rough waters. SeaLink 
informed that the design of the new ferries will offer more protection from sea spray. The new vessels 
have much higher sides to protect cars and its catamaran hull design cuts more efficiently through the 
water, which will result in less sea spray. 

A question was asked about signage at Roberts Point, in particular the lack of 40 km/h speed signage upon 
disembarking the ferry and the placement of ‘keep clear’ signage. State Growth is monitoring the use of the 
Roberts Point and Kettering sites and working with SeaLink to see what further signage or works are 
needed.  

During the Q&A session, the community also asked questions about: 

the status of the Mirambeena and why it had been operating with tug assistance 
how the overflow queueing lane at Kettering operates 
the renewal of Residents and Landowners discount club special offers 
the capacity of the new vessel.  

The responses to these questions have been provided above in this communique. 

Past Minutes and Communiques  

All of the past BIFRG minutes and communiques can be found on SeaLink’s website at 
https://www.sealinkbrunyisland.com.au/our-plan/bruny-island-ferry-reference-group. 

Next Meeting Postponed (updated 4 May 2020) 

The next BIFRG meeting and Q&A session was due to be held on Tuesday 31 March 2020. On 17 March 
2020, a decision was made to postpone this meeting. Meeting #18 will now be held via video link on 
Friday 8 May. Due to technology constraints, a community Q&A session will not be held prior to this 
meeting. 


