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The Bruny Island Ferry Reference Group (BIFRG) held its 18th meeting on 
Friday 8 May 2020. The meeting was attended by the Hon Michael 
Ferguson, Minister for Infrastructure and Transport.  

Due to COVID-19 restrictions, this meeting was held digitally using 
Microsoft Teams to enable members to observe safe social distancing. 

This communique has been compiled by the Department of State Growth 
and approved for publication by BIFRG members.  

SeaLink service update 

SeaLink advised that Tania Matthews has been appointed the General Manager of SeaLink Tasmania.  

Like many businesses across Australia, the impacts of COVID-19 have been felt heavily by SeaLink. As 
Tasmanians and Bruny Islanders adhere to the restrictions on non-essential travel brought about by 
COVID-19, SeaLink has experienced a drop in vehicle numbers of up to 94 per cent. In April, there were 
19 crossings that carried zero vehicles.  

SeaLink has taken a number of measures to ensure the safety of its customers and staff, including closing 
the Kettering Customer Service Centre for walk-in business, increased cleaning of vessels and asking that 
passengers remain in vehicles where possible. Although the customer centre is closed for walk-in business, 
SeaLink can still be contacted on 1300 127 869 during ferry operational hours for all your ferry service 
related questions and feedback.  

A BIFRG member acknowledged the hard work of frontline ferry crew and staff who are continuing to 
work throughout the COVID-19 pandemic.    



Vessel update 

SeaLink advised that they are very impressed with the handling and manoeuvrability of the Nairana. The 
vessel operates very well in calm and rough weather, in high-speed winds and with heavy loads. 

Crew training and accreditation for the new vessel has slowed somewhat due to SeaLink’s reduced staff 
roster, however training will recommenced as COVID-19 restrictions are eased and crew return to work. 

Nairana has had some minor modifications, including moving the forward and aft structural posts to allow 
better access to the small car lane. This will especially assist drivers who are not as familiar with the vessel. 
Minor adjustments to the layout of the second new vessel (due 2021) will be made to improve vehicle 
loading. 

When the two new vessels are in full operation using the new land side infrastructure, they are expected 
to be able to service the demand for the ferry Service. Mirambeena and Bowen will continue to operate as 
back up vessels for some time. 

The Moongalba has recently been remodelled to allow it to undertake industry work. The vessel is 
currently based at Kettering. 

Temporary COVID-19 timetable  

COVID-19 and associated travel restrictions has seen a significant decline in the number of people 
travelling to and from Bruny Island. Despite the reduced travel, SeaLink and State Growth are committed 
to meeting the Bruny Island community’s demand for the ferry service in a sustainable way.  

On 20 April 2020, SeaLink (with the support of State Growth) announced that it would temporarily 
operate to a reduced timetable from 27 April 2020 due to the ongoing impacts of COVID-19.  

In response to feedback and observed travel patterns, SeaLink (with the support of State Growth) adjusted 
the reduced timetable to provide additional services at 11:00 am and 11:30 services on Tuesdays, 
Wednesdays and Fridays and 2:30 pm and 3:00 pm services on all weekdays. The current timetable can be 
found on SeaLink’s website at: https://www.sealinkbrunyisland.com.au/ferry/timetable 

In developing the temporary timetable, there was a need to act quickly in response to unexpected and 
changing circumstances. SeaLink and State Growth are actively monitoring feedback and demand for the 
ferry service to determine if further changes to the timetable are needed. It is intended that the timetable 
will revert to the usual winter timetable once travel restrictions are lifted and demand for the service 
increases again. 

SeaLink and State Growth appreciate that running to a reduced timetable may impact some travellers and 
they would like to thank you for your patience and understanding during this challenging time for 
everybody.  

Booking system update 

At the last meeting, SeaLink advised that it had appointed an internal project manager to start work on 
developing the booking system. The project manager will work with the BIFRG and State Growth to 
develop a tailor-made booking system uniquely suited to the Bruny Island experience.  

The project manager will be meeting with the BIFRG members very soon to better understand the 
different users of the ferry service and how a booking system can work best for them. A key focus of the 
booking system project is ensuing that both booked and unbooked travel is supported and that the project 
is integrated with the infrastructure upgrades.  

 

https://www.sealinkbrunyisland.com.au/ferry/timetable


Terminal infrastructure upgrades update  

Planning for the Kettering and Roberts Point ferry terminal infrastructure upgrades is now in its early 
stages. The Department of State Growth, in conjunction with SeaLink, is working hard to ensure 
improvements will support the ferry service now and into the future.  

State Growth has appointed an internal project manager to manage the delivery of the upgrade project and 
is in the process of engaging a consultant to undertake the associated planning and design work. Once plans 
have been developed, the community will be provided with an opportunity to make comments and provide 
feedback on the proposed works.  

State Growth has committed to providing regular updates to the community about the status of the 
upgrade works through the BIFRG. The project’s progress will be added as an agenda item for each 
meeting and updates will be published in subsequent communiques. 

Collection of personal information 
SeaLink was asked a question about the collection of personal data, and in particular, the data collected to 
allow SeaLink to validate resident and landowner travel. SeaLink advised that collected data is only used to 
administer the landowner and resident sticker program.  

More information about privacy can be found here: https://www.sealinktravelgroup.com.au/privacy-policy/ 

Community matters 
A BIFRG member tabled a number of questions on behalf of the community. A response to each question 
has been provided on the following pages. 

Past minutes and communiques  

All of the past BIFRG minutes and communiques can be found on SeaLink’s website at 
https://www.sealinkbrunyisland.com.au/our-plan/bruny-island-ferry-reference-group. 

Next meeting 

In response to concerns raised by some Reference Group members, the next meeting will be dedicated to 
a discussion about the function and scope of the BIFRG. This special meeting will be held on Friday 29 May 
2020 via Microsoft Teams.   

The dates of the next general meeting and community Q&A session will be provided after this special 
meeting. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sealinktravelgroup.com.au%2Fprivacy-policy%2F&data=02%7C01%7Cmathew.kluver%40stategrowth.tas.gov.au%7C28855b24eecc412d7d3008d7fd358eef%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C637256278780240833&sdata=%2FdWarv6Xdg0LfF4JHis1RgZP7GEpJuFwaRjzGPG54jk%3D&reserved=0
https://www.sealinkbrunyisland.com.au/our-plan/bruny-island-ferry-reference-group


 

 

Community Questions 
The following questions were tabled at meeting #18. All questions have 
been copied in full and responses has been provided below. The 
responses to some questions have already been provided in the 
communique above. 

There is a feeling among some community members that there was inadequate consultation 
prior to the release of the COVID-19 Ferry Timetable.  Can SeaLink please explain why the 
initial COVID-19 timetable was published without a period for community feedback, and how 
SeaLink plans to go about any future changes to the timetable? 

Please refer to the temporary COVID-19 timetable section of this communique.  

Some community members are of the view that the Nairana is not fit for purpose. What is 
SeaLink’s view on the Nairana after its first month of operation?  If it is not working well, or 
has shortcomings, how is this being considered in the build of the second new ferry?  

Please refer to the vessel update section of this communique.  

Some community members believe ‘another Mirambeena’ is required, rather than smaller 
ferries such as the Nairana.  Can SeaLink respond to the suggestion of building a much larger 
second new ferry? If SeaLink is not inclined to build a larger second new ferry, why not?  

There are no plans to construct a new ferry with a similar size as the Mirambeena.  

When the Nairana and the second new vessel are both in operation and running to a 20 minutes rotational 
timetable and supported by the infrastructure upgrades, the vessels are expected to be able to meet the 
demand for the ferry service.  

Mirambeena and Bowen will continue to operate as back up vessels for some time.  

In light of the COVID-19 timetable changes, some community members believe the Island 
requires a clear and transparent ‘minimum level of service’, which applies in winter and other 
quieter periods (including emergencies periods such as the current pandemic), and is then 
supplemented in busier periods. What is the view of the Government and SeaLink about 
establishing a clear minimum level of service?  Could the starting point for a minimum level 
of service be at least 12 crossings from 6.30 AM to 6.30 PM (from Kettering), with no ‘gap’ of 
more than 2 hours between any two crossings? 

There are no plans to implement ‘minimum levels of service’. The ferry service will return to running to the 
usual winter timetable as COVID-19 travel restrictions are lifted.  

There is a view held by some members of the community that SeaLink has made a significant 
profit during the ‘good times’ of very large traffic flows to Bruny, but has not been prepared 
to take losses when traffic has fallen (such as in the current COVID-19 situation), to the 
detriment of Bruny Island residents.  What is SeaLink’s response to this view?  

In developing the temporary timetable, SeaLink and State Growth have had to find a balance between 
providing a service which allows residents, landowners and businesses to undertake essential travel and a 
service that is financially viable. It is hoped that that the timetable provides a reasonable balance between 
availability and service viability in these unprecedented times.  



 

 

 

Would SeaLink be prepared to release more specific information about the level of decline in 
ferry travel due to the COVID-19 restrictions? 

As Tasmanians and Bruny Islands adhere to the restrictions on non-essential travel brought about by 
COVID-19, SeaLink has experienced a drop in vehicle numbers of as much as 94 per cent in a single day. 
SeaLink advised that 19 services in April carried zero vehicles. 

If a vehicle is damaged on the Ferry service (including the new Nairana ferry), is this covered 
by SeaLink’s insurance?  

SeaLink’s Terms and Conditions and Conditions of Carriage, which provides information on vehicle 
damage, can be found the following webpage: https://www.sealinkbrunyisland.com.au/contact/terms-and-
conditions.  

Are any Bruny Island ferry service vessels due for annual survey, and, if so, how will this 
impact the ferry service? 

All vessels are surveyed periodically in accordance with marine safety and legal requirements. Where a 
contract ferry is unavailable, the Bowen is available to be used as a back-up vessel to ensure that any impact 
on the ferry service is kept to a minimum. 

Is there a requirement for crew to have a ‘breakfast break’, and why is this necessary on days 
when the ferry starts at 7.30AM?  

All SeaLink staff rostering is based on industry awards and providing the timetabled service. The need to 
provide certain services to accommodate school bus travel does influence when morning breaks can be 
scheduled.  

Can the community please be updated on the progress of construction of dual ramps at 
Kettering and Roberts Point?  

Please refer to the infrastructure update section in this communique.  

What are the current plans, if any, for the introduction of a booking system?  

Please refer to the booking system section in this communique. 

Many Bruny Island residents see no value in booking their travel on the ferry (and indeed hold 
the view that a booking system will result in an inferior service for residents). Is this 
recognised by SeaLink and Government, and how is this being taken into account in decision 
making about a booking system? 

A key focus of the booking system project is ensuing that both booked and unbooked travel are supported 
and that the project is integrated with the infrastructure upgrades.  

https://www.sealinkbrunyisland.com.au/contact/terms-and-conditions
https://www.sealinkbrunyisland.com.au/contact/terms-and-conditions
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