
Meeting Minutes 
Bruny Island Ferry Reference Group – 
Meeting 17 

Date: Wednesday, 12 February 2020 Time: 9:00 am – 11:00 am 

Location: Jane Finn Room, Alonnah Medical Centre, Alonnah 

Attendees: 

Trevor Adams Chair, Bruny Island Ferry Reference Group 

Paul Davis Bruny Island Ferry Reference Group 

Mathew Fagan Bruny Island Ferry Reference Group 

Siobhan Gaskell Bruny Island Ferry Reference Group 

Lindon Haigh Bruny Island Ferry Reference Group 

Bernice Wooley Bruny Island Ferry Reference Group 

Tony Ferrier General Manager, Kingborough Council 

Donna Gauci Chief Operating Officer, SeaLink 

Paul Victory General Manager Growth & Innovation, SeaLink 

Drew Meincke Business and Operations Manager, SeaLink 

Nicole Trounce Assistant Director Public Transport, State Growth 

Mat Kluver Senior Contracts Officer, State Growth 

Apologies: 

Alan Gulyas Bruny Island Ferry Reference Group 

Gillian Fowler Customer Service Officer Team Leader, SeaLink 

Summary of community Q&A session (held prior to Reference Group meeting) 

A community Q&A session was held from 9:00 to 9:30 am before the Bruny Island Ferry 
Reference Group (BIFRG) meeting began. Two members of the community attended. 

One attendee asked a question about the status of the Mirambeena. SeaLink advised that on the 
Australia Day long weekend an issue had been identified with one of the Mirambeena’s gearboxes. 
As a result, the Mirambeena required tug assistance to operate on the service. SeaLink advised 
that it was repairing a spare gearbox for use in the vessel which would allow the Miriambeena to 



return to full service as soon as possible. SeaLink advised that there would be a period of up to 
three days shortly where the Mirambeena would be out-of-service so that SeaLink could fit the 
spare gearbox. When the Mirambeena is unavailable, the Moongalba and the Bowen will shuttle to 
meet demand. SeaLink will provide forward advice to the community via its Facebook page when 
exact dates are known.  
 
A question was asked about whether the existing cameras at Roberts Point and Kettering could 
be used to provide a live stream of queueing areas via the Bruny Island Local Guide app. The 
privacy and technological issues that may need to be overcome before a live steam could be set 
up were discussed. SeaLink advised that they would speak to the developer of the Bruny Island 
Local Guide app to better understand the potentials and limitations of the app. It was mentioned 
that the app is only currently available for android phones. There was also a concern raised that 
live streaming queuing areas may dissuade tourists, who may not be familiar with the queues, from 
travelling to Bruny. 
 
A question was asked about the newly constructed overflow queueing lane at Kettering. The 
overflow lane is designed to contain vehicles within Ferry Road and reduce the number of 
instances when ferry queues reach the Channel Highway. When the overflow lane is in use, there 
will be signage and traffic management on-site to notify and direct traffic. It was advised that larger 
vehicles, such as trucks, cannot use the overflow queueing lane due to their larger size.  
 
A question was asked about the capacity of the new ferry. SeaLink confirmed that the new vessel 
would be able to carry up to 36 cars, depending on the size and length of vehicles carried.  
 
The final question related to residents and landowners discount club/family and friends discounts. 
SeaLink advised that further discount club tickets will be released in in July 2020.  
 

 

 

Item  Agenda Item Action 

1) Introduction and apologies 

• The Chair opened the meeting at 9:35 am. 

• The Chair noted apologies from Gillian Fowler and Alan Gluyas. 

• The Chair welcomed Donna Gauci, Chief Operating Officer, 
SeaLink. 

 
 
 

2) Confirmation of minutes of the previous meeting 

• The minutes and communiqué of the previous meeting were 
confirmed via email on 23 January 2020.   

 

3) Review list of agreed actions from the previous meeting 

• Action item #14.2-1 remains open. 

• Action item #14.2-5 is completed. 

 



Item  Agenda Item Action 

o Parks and Wildlife provided SeaLink with a copy of the 
2019 Bruny Island Visitor Survey: Visitor Research 
Report to share with the Reference Group. 

• Action item #15-1 remains open. 

• Action item #16-3 is completed.  

o State Growth advised that Alan Gulyas has joined the 
Reference Group to represent the interests of the 
Kettering community.   

4)  SeaLink service update 

• SeaLink advised that there was a 4.7% increase in the number of 
vehicles carried between October and December 2019 from the 
same period in 2018. 

• SeaLink advised that the peak ferry times are 8:30 am - 11:30 am 
from Kettering and 4:00 pm - 6:00 pm from Roberts Point. 

• SeaLink advised that it now employs 42 people. SeaLink 
explained that it is extremely pleased with how well the crew is 
embracing the new vessel training.  

• SeaLink advised it has invested a lot in its fleet and that largely, 
all vessels have been performing well. SeaLink advised that 
Mirambeena is expected to return to full service once gearbox 
repairs are completed. 

• SeaLink advised that it has selected an internal project manager 
to begin development of the booking system. The booking 
system will be a tailor-made solution designed to meet the 
needs of Bruny Island locals and visitors. The project manager 
will meet with Reference Group (either individually or in small 
groups) to discuss the booking system in detail over the coming 
months. 

• Feedback was provided to SeaLink that staff’s direction of 
vehicles onto the ferries has improved, as has overall staff 
attitudes. 

• It was raised that queue-jumping continues to be an issue. 
SeaLink advised that they are trialling a boom gate at Roberts 
Point to address queue jumping. A concern was raised that the 
boom gate at Roberts Point lengthens queues further up Lennon 
Road. SeaLink explained that the boom gate is designed to be 
used while the ferries are loading so that vehicles cannot 
continue to fill up queueing lanes/queue jump during this time.   

• The second ticket booth at Kettering has worked well to keep 
traffic moving along Ferry Road. The second ticket booth allows 

 



Item  Agenda Item Action 

SeaLink to fill queueing yard faster on peak travel days when 
three ferries are in operator. 

• A Reference Group member raised concerns that the new 
vessel will be too light to carry heavy vehicles. SeaLink reassured 
the group that the new vessel will be able to carry heavy 
vehicles. The new vessel is lighter and sits further out of the 
water than the other vessels. This allows the vessel to move 
quickly through the water. The vessel has a service speed of 12 
knots. 

• SeaLink advised that the design of the vessel allows for the 
option of adding of a second vehicle deck in the future should 
vehicle patronage increase. 

5) State Growth update 

• State Growth had no updates to make at the time of the 
meeting. 

 

6) Community matters 

• A Reference Group member asked whether SeaLink could 
provide advanced notice when SeaLink is shuttling two vessels 
or otherwise not running to the timetable. SeaLink advised that 
they would endeavour to update their Facebook page in 
advance, noting however that shuttling can sometimes occur at 
short notice. 

• A Reference Group member raised that there is a lack of 40km 
signage for vehicles disembarking the ferry at Roberts Point. 
Concerns were also raised about the placement of the ‘keep 
clear’ signage at Roberts Points.  

• A Reference Group member raised a commonly-held 
community concern that doctors are not receiving priority 
boarding on the ferry. SeaLink and State Growth confirmed that 
priority boarding is already available to doctors and that they 
just need to contact SeaLink in advanced to let SeaLink know 
which ferry they will be catching. SeaLink has met with both the 
Medical Centre and the Doctor on the island to discuss their 
ferry needs. SeaLink asked community representative to 
reassure the community that this matter is finalised. SeaLink 
advised any doctor having problems getting to the Island should 
contact Paul Victory directly. 

• A Reference Group member raised the question of home care 
carers receiving concessions on the ferry. A Reference Group 
member suggested that if carers are concerned about the cost 

 



Item  Agenda Item Action 

of the ferry, they may be able to follow this up with their chosen 
provider.  

o It was noted that during meeting 14, there had been a 
discussion about the benefits available to people in need 
through programs, providers and groups associated with 
the Bruny Island Community Health Centre. It had 
previously been suggested that these programs should 
be the appropriate avenue to seek this type of support. 

• A Reference Group member raised the issue of vehicles on the 
Bowen getting sprayed with seawater. SeaLink advised that the 
Bowen is only used as an additional back-up ferry on peak days 
when a third vessel is required or when another ferry is 
unavailable. SeaLink advised that the Bowen is due to be slipped 
in December, so there may be scope then to look at what 
options are available to protect vehicles better. SeaLink advised 
that the new vessel has been designed with higher walls to 
provide vehicles with greater protection from sea spray. 

• A Reference Group member raised that more signage warning 
of wildlife is needed along Main Road. The Department of State 
Growth noted that this was not the correct avenue for this type 
of request.  

• A Reference Group member asked whether a booking system 
could be used selectively during busy periods of the day (e.g. 
from 9 am -11 am from Kettering and 3 pm - 4pm from Roberts 
Point). It was suggested that this would allow vehicles to travel 
unbooked outside of these times. SeaLink advised that their 
booking system project manager would be looking into a 
number of potential options/solution to suit Bruny Island locals 
and visitors and that more information would be provided soon. 

7) Other business  

• Mathew Fagan advised that he had been contracted by Bruny 
Tourism Inc to determine the volume, patterns and origin of 
visitors to Bruny Island. Bruny is a unique site for achieving high 
levels of research accuracy and detail, given nearly all visitors to 
Bruny Island travel via the single gateway of the Bruny Island 
Ferry service. This research is being enabled through a grant to 
Bruny Island Tourism from SeaLink. Mathew advised that the 
purpose of the research is to:  

o Support Bruny Island tourism operators with business 
planning, and targeted marketing to visitors 

 



Item Agenda Item Action 

o Enable the broader Bruny Island community to make
informed assessments about the impact of visitation on
Bruny Island

o Support government and policy makers to make
informed service and infrastructure investment decisions
in relation to Bruny Island

o Inform other tourism industry research in Tasmania

o Enable future research to measure trends in visitation to
Bruny Island from a dependable baseline.

• TasNetworks has advised SeaLink of a four hour scheduled
power outage in March 2020. There will be minimal disruption
to the Ferry service. During this time, the ramps will need to be
powered using the vessels, which means they may operate a
little slower. Please remain patient.

8) Next meeting

• The next BIFRG meeting and Q&A session was due to be 
held on Tuesday 31 March 2020. On 17 March
2020, a decision was made to postpone this meeting. Meeting 
#18 will now be held via video link on Friday 8 May.

Meeting closed at 11:00 am. 

LIST OF AGREED ACTIONS 

Action 
Item 

Responsibility Agreed Actions 
Due 
Date 

Status 

#14.2-1  State Growth State Growth to update the transport 
website with answers to FAQs about a 
booking system.  

Open 

#14.2-5  SeaLink SeaLink to follow up on the outcome of 
Parks and Wildlife survey  

Completed 

#15-1 SeaLink SeaLink to consider what other ways they 
can advise passengers of queueing times. 

Open 

#16-3 State Growth State Growth to respond to the Chair of 
the Kettering Community Association 

Completed 

#17-1 SeaLink SeaLink to speak to the developer of the 
Bruny Island Local Guide app to better 
understand the potentials and limitations of 
the app 

Open 
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