
Meeting Minutes 
Bruny Island Ferry Reference Group –  
Meeting 15 

Date: 8 October 2019 Time: 09:00 am 

Location: Adventure Bay Hall, Adventure Bay, Bruny Island 

 

Attendees:  

Trevor Adams  Chair, Bruny Island Ferry Reference Group 

Paul Davis  Bruny Island Ferry Reference Group 

Mathew Fagan  Bruny Island Ferry Reference Group 

Siobhan Gaskell  Bruny Island Ferry Reference Group 

Lindon Haigh  Bruny Island Ferry Reference Group 

Bernice Wooley Bruny Island Ferry Reference Group 

Tony Ferrier General Manager, Kingborough Council 

Drew Meincke Business and Operations Manager, SeaLink 

Gillian Fowler Customer Service Officer Team Leader, SeaLink 

Gary Swain Transport Commissioner, Department of State Growth (State Growth) 

Nicole Trounce Manager Passenger Transport Contracts, State Growth 

Mat Kluver Senior Contracts Officer, State Growth 

 

Apologies  

Paul Victory General Manager Growth & Innovation, SeaLink 

 
 

Summary of Community Q&A Session (held prior to Reference Group meeting) 

A community Q&A session was held from 9:00 to 9:30 am. Two members of the community 
attended.  

A community member asked about the lack of an 8:00 am ferry service in the summer timetable. 
SeaLink explained that crews cannot work longer than five hours without a break and that crew 
breaks need to be factored into the timetable. By scheduling a break between the 7:30 am and 
8:30 am departures, it allows SeaLink to move the crew’s afternoon break to later in the day so 
that they can better meet the midday demand. SeaLink advised that its patronage data indicated 
that removal of the 8 am ferry impact on the smallest number of passengers.  

A question was asked about the school bus needing to perform a three-point-turn to use the 
turning circle at Roberts Point. The Reference Group noted that this concern had been raised at 



the previous meeting and that State Growth had committed to providing them with an update. 
State Growth explained that they are aware of the issue with the turning circle and have 
contacted the affected bus operator. State Growth advised that the situation will be monitored 
and adjustments may be made if deemed necessary, or if other remedial work is required.  

A question was asked whether State Growth could install a slow-vehicle turn out area at Roberts 
Point. State Growth explained that a slow-vehicle turn out area is not currently being considered. 
However State Growth will continue to monitor the situation at Roberts Point closely in to 
determine what further works are needed. The Reference Group discussed that there might be 
sufficient space near the turning circle / car parks where slower vehicles could pull to the side of 
the road to allow other vehicles to pass. SeaLink were also asked whether they could leave 
slower vehicles to last to disembark. SeaLink responded that logistically this would be difficult. 

A question was asked about whether Sealink could notify residents and ratepayers about 
timetable changes via email. SeaLink advised that they would give further consideration to this as a 
means of communicating changes. SeaLink advised that they currently advise of timetable changes 
on their website, on their Facebook page, on community noticeboards, in the Bruny News and in-
person at the ticket booth.  

A resident asked a question about obtaining a residents concession sticker for their vehicle which 
is greater than six metres. SeaLink advised that only vehicles less than six metres are eligible for a 
sticker. Further discussions about this matter was had later in the meeting. SeaLink advised that 
they would respond to the resident privately.  

The next BIFRG community Q&A session will be held prior to the meeting #16 on 10 December 
2019 from 9:00 am to 9:30 am. 

 
 

Item  Agenda Item Action 

1) Introduction and apologies 

• The Chair opened the meeting at 9:35 am and welcomed 
members. 

• The Chair noted Paul Victory’s apology.  

 

2) Confirmation of minutes of the previous meeting 

• The minutes and communique of the previous meeting were 
confirmed via email on 27 September 2019. 

 

3) Review the list of agreed actions from the previous meeting 

• Action item #14.1-1 is completed.  

o Action: State Growth to update meeting #13 minutes 
based on discussions and re-circulate 

o Outcome: State Growth have updated the meeting #13 
minutes. The minutes were confirmed via email on 27 
September 2019 and have been made available on 
SeaLink’s website. 

• Action item #14.1-2 is completed 

o Action State Growth to follow up on Lennon Road 
signage (pull over to the left signage) 

o Outcome: State Growth advised that they are in the 
process of obtaining a traffic management plan for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item  Agenda Item Action 

Roberts Point and Kettering. As part of the plan, 
vehicles will be encouraged to enter the marshalling area 
and pull to the left. This should enable local access to 
the Roberts Point kiosk and jetty area. Additional traffic 
management is expected to be in place during summer 
which will allow this system to work much better during 
busy periods.    

• Action item #14.1-3 is completed.  

o Action: SeaLink to explore the feasibility of live video 
feed of queuing areas 

o Outcomes: SeaLink advised that they are in the process 
of installing video cameras at the Kettering and Roberts 
Point terminals to assist with ferry operations.  

o The Reference Group discussed whether this footage 
could be live streamed on SeaLink’s website. The 
Reference Group discussed the privacy concerns with 
the footage potentially streaming passengers, other road 
users and adjacent landowner’s activities. SeaLink 
explained that they are not going to make footage 
publically available. Instead, SeaLink will use the footage 
to monitor vehicle queueing and improve ferry 
operations. 

o SeaLink were asked to consider what other ways it can 
advise passengers of ferry queuing times.      

• Action item #14.1-4 is completed 

o Action: State Growth to organise a time for the 
Reference Group to re-convene to hold the remainder 
of meeting #14. 

o Outcome: The remainder of meeting #14 was held 26 
August 2019. 

• Action item #14.2-1 remains open. 

o Action: State Growth to update the transport website 
with answers to FAQs about a booking system. 

o Progress: State Growth is in the process of updating its 
Bruny Island website to include updated information and 
response to FAQs. More information is to be provided. 

• Action item #14.2-2 is completed 

o Action: State Growth to prepare and distribute meeting 
#14 minutes and communique. 

o Outcome: The meeting #14 minutes and communique 
was confirmed on 27 September 2019 and has been 
made available on SeaLink’s website. 

• Action item #14.2-3 is open 
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Item  Agenda Item Action 

o Action: State Growth to draft revised Terms of 
Reference for review. 

o Progress: State Growth drafted a revised Terms of 
Reference for review. The Reference Group discussed 
the draft Terms of Reference in detail later in the 
meeting (see item 6 below). 

• Action item #14.2-4 is completed 

o Action: State Growth to provide an update on Roberts 
Point turning circle concerns raised 

o Outcome: State Growth provided the Reference Group 
with an update about the Roberts Point turning circle 
during the community Q&A session. 

• Action item #14.2-5 is open 

o Action: SeaLink to follow up on the outcome of Parks 
and Wildlife survey 

o Progress: SeaLink and State Growth advised that the 
findings of the Parks and Wildlife Bruny Island visitor and 
resident survey are not yet available. More information 
to be provided. 

• Action item #14.2-6 is open 

o Action: SeaLink to advise on concession stickers for 
caravans. 

o Progress: The matter of concessions stickers for 
caravans was discussed in detail. Several suggestions 
were put forward by Reference Group members for 
how the issue of concessions stickers for caravans could 
be addressed. SeaLink advised that they will consider the 
discussions and provide further information at the next 
meeting.  

4)  SeaLink service update 

• 23 September 2019 marked SeaLink’s first anniversary of 
operating the Bruny Island ferry service. 

• SeaLink advised that they have performed over 16,000 sailings 
over the past year. During that time only one sailing was 
cancelled due to bad weather and one sailing was cancelled due 
to mechanical breakdown. 

• SeaLink advised that the MV Miriambeena’s slipping is now 
completed. SeaLink advised that they were very pleased with the 
work that had been done on the vessel.  

• The MV Moongalba is due to undergo out-of-water maintenance 
in early November. During this time to MV Bowen will be used 
alongside the MV Mirambeena to meet demand. 

 



Item  Agenda Item Action 

• SeaLink advised that they have invested greatly in their vessels 
which has improved their reliability and safety.  

• The first new vessel is due to be launched in December 2019.  
SeaLink will integrate this vessel into the timetable. SeaLink is 
starting to look at how this integration will occur and what staff 
training will be required. 

• The second new vessel is on track for a March 2021 delivery. 
This is ahead of schedule.   

• SeaLink is considering constructing a second ticket booth at 
Kettering. SeaLink explained that during peak periods, it can be 
challenging to fill marshalling area quick enough to load the 
vessels. SeaLink expects that the second ticket booth will assist 
staff with processing queues quicker. 

• SeaLink is encouraged by the uptake of pre-purchase tickets. The 
use of pre-purchased tickets has grown to 66 per week. SeaLink 
advised that the pre-purchase of tickets has the potential to 
greatly speed up time a vehicle spends at the ticket booth. 

• The Reference Group raised concerns about vehicles speeding at 
Roberts Point. SeaLink and State Growth will continue to 
monitor driver behaviour at Roberts Point and Kettering. 

5) State Growth infrastructure update 

• Stage one and two works at Roberts Point and Kettering are now 
complete. State Growth are monitoring the use of the sites to see 
what further works need to be included in future capital projects. 

• State Growth is in the process of developing a traffic management 
plan for Roberts Point and Kettering to optimise ferry traffic flow 
and reduce queueing effects on other road users.  

• The Reference Group raised concerns about the placement of the 
traffic island at Roberts Point and it being difficult for non-ferry 
traffic to access the kiosk and jetty on days of high traffic. State 
Growth advised that they will monitor the situation.    

• Bruny Island Main Road upgrade works between Alonnah and 
Lunawanna are now underway. Road construction and sealing 
works will start on 14 October 2019. Works are anticipated to 
be finished by March 2020. During this time the road will be down 
to one lane with signals 24/7. The Reference Group discussed 
what signage may be available for affected businesses on Bruny 
Island Main Road. State Growth advised that further information 
can be obtained by contacting the Project Manager, Mary O’Hare, 
on (03) 6166 3435 or by email info@stategrowth.tas.gov.au.   

• State Growth advised that long term capital infrastructure needs 
are under consideration.  

 

6) Term of Reference   
 
 
 
 

mailto:info@stategrowth.tas.gov.au


Item  Agenda Item Action 

• Following the Terms of Reference discussion held in the 
previous meeting, State Growth developed a revised Terms of 
Reference for member’s review. 

• The Reference Group discussed in detail how matters of 
membership should be decided moving forward. Several 
suggestions were put forward including basing Reference Group 
membership on being a member of other community groups or 
asking community members to submit expressions of interest.  

• The Reference Group acknowledged that they have developed a 
strong knowledge base and understanding of ferry issues over 
the last 15 meetings and that it would be a shame to lose this 
momentum going into the peak season. The Reference Group 
decided that there should not be any changes to the current 
line-up of members for at least the 2019/2020 peak season.  

• At the end of the 2019/2020 summer peak period, the 
Reference Group will look at what processes can be established 
to replace members as needed. There is a long-term view that 
Reference Group membership should become more dynamic 
and evolving.     

• Following the recent departure of a BIFRG member, it was 
acknowledged that primary producers are not presently 
represented within the BIFRG. One BIFRG member volunteered 
to keep Bruny Island primary producers informed of ferry 
related issues and present any of their concerns to the 
Reference Group on their behalf.   

• State Growth advised the Reference Group that the Kettering 
Community Association had written to State Growth and asked 
to be represented in the Reference Group. The Reference 
Group discussed that the Chair and a representative from State 
Growth should meet with the Kettering Community Association 
prior to the next meeting to discuss their potential inclusion in 
the Reference Group.  
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Community 
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7) Community matters 

• A number of community members have requested further 
information on the basis for a booking system (e.g. 
studies/analysis of similar services). State Growth reiterated that 
it is not a question of ‘if’ a booking system is implemented, but 
‘when’. State Growth advised that when it researched 
contemporary ferry services it noted that it was common for 
ferry operations to have a booking system to manage demand. 

• A question was asked about whether family and friend passes 
will be reissued once they expire on 31 December 2019. 
SeaLink advised further discount passes will be issued on 30 June 
2020 when the BI and R stickers are renewed.   

• A question was asked about the effectiveness of the line marking 
at Roberts Point. SeaLink noted that it may require a traffic 
marshal in peak periods.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item  Agenda Item Action 

• SeaLink were asked whether they could provide the BIFRG with 
a summary of key ferry patronage data, such as information on 
the split between resident, landowners and visitors using the 
ferry. SeaLink advised it would furnish this information to the 
BIFRG but that this data would not be published.    

• Kingborough Council advised that they would look at what 
traffic analysis was available for Ferry Road and Lennon Road 

 
SeaLink to 
provide selected 
patronage data  
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8) Communique/summary of outcome/actions 

• State Growth agreed to compile minutes, communique and list 
of actions for the Reference Group’s review and confirmation.  

 

9) Next meeting 

• The next meeting will be held on Tuesday 10 December 2019 at 
the Jane Finn Room, Medical Centre, Alonnah from 9:30 am to 
11:00 am. A community question and answer session will be held 
from 9:00 am to 9:30 am prior to the meeting. All community 
members are invited to attend. 

 

 
Meeting closed at 11:15 am 
 
  



LIST OF AGREED ACTIONS 
 
Action 
Item  Responsibility Agreed Actions Due 

Date Status 

#14.1-1  State Growth  State Growth to update meeting #13 
minutes based on discussions and re-
circulate  

 Completed  

#14.1-2  State Growth  State Growth to follow up on Lennon Road 
signage (pull over to the left)  

 Completed 

#14.1-3  SeaLink  SeaLink to explore feasibility of live video 
feed of queuing areas  

 Completed 

#14.1-4  State Growth  State Growth to organise a time for the 
Reference Group to re-convene to hold the 
remainder of meeting #14.  

 Completed 

#14.2-1  State Growth  State Growth to update the transport 
website with answers to FAQs about a 
booking system.  

 Open  

#14.2-2  State Growth  State Growth to prepare and distribute 
meeting #14 minutes and communique.  

 Completed 
 

#14.2-3  State Growth  State Growth to draft revised Terms of 
Reference for review.  

 Completed 

#14.2-4  State Growth  State Growth to provide an update on 
Roberts Point turning circle concerns raised  

 Completed 

#14.2-5  SeaLink  SeaLink to follow up on the outcome of 
Parks and Wildlife survey  

 Open  

#14.2-6  SeaLink  SeaLink to advise on concession stickers for 
caravans.  

 Open  

#15-1 SeaLink SeaLink to consider what other ways 
they can advised passengers of queueing 
times. 

 New 

#15-2 Chair, State 
Growth 

Chair and State Growth to meet with 
Kettering Community Association to 
discuss membership 

 New 

#15-3 SeaLink SeaLink to provide further advice on 
reissuing of discount passes. 

 New 

#15-4 SeaLink SeaLink to provide selected patronage 
data 

 New 

#15-5 Kingborough 
Council 

Kingborough Council to advise what 
traffic analysis is available for Ferry Road 
and Lennon Road 

 New 
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