
Meeting Minutes 
Bruny Island Ferry Reference Group –  
Meeting 16 

Date: 10 December 2019 Time: 9:00 am – 11:00 am 

Location: Jane Finn Room, Alonnah Medical Centre, Alonnah 

 

Attendees:  

Trevor Adams  Chair, Bruny Island Ferry Reference Group 

Paul Davis  Bruny Island Ferry Reference Group 

Siobhan Gaskell  Bruny Island Ferry Reference Group 

Bernice Wooley Bruny Island Ferry Reference Group 

Tony Ferrier General Manager, Kingborough Council 

Paul Victory General Manager Growth & Innovation, SeaLink 

Drew Meincke Business and Operations Manager, SeaLink 

Gillian Fowler Customer Service Officer Team Leader, SeaLink 

Martin Crane A/g Transport Commissioner, Department of State Growth (State 
Growth) 

Nicole Trounce Manager Passenger Transport Contracts, State Growth 

Mat Kluver Senior Contracts Officer, State Growth 

 

Apologies:  

Mathew Fagan  Bruny Island Ferry Reference Group 

Lindon Haigh  Bruny Island Ferry Reference Group 

Gary Swain Transport Commissioner, State Growth 

 
 

Item  Agenda Item Action 

1) Introduction and apologies 

• The Chair opened the meeting at 9:05 am. 

• The Chair noted apologies from Mathew Fagan, Lindon Haigh and 
Gary Swain. 

 

 
 
 



Item  Agenda Item Action 

2) Confirmation of minutes of the previous meeting 

• The minutes and communiqué of the previous meeting were 
confirmed via email on 1 November 2019. 

 

3) Review list of agreed actions from the previous meeting 

• Action item #14.2-1 remains open 

o State Growth is undertaking a project to overhaul its 
Transport website. The new site will make it easier for 
people to find information relating to the Bruny Island ferry 
service. The FAQs will be reviewed and updated as part of 
this project. State Growth advised that the FAQs will be 
updated over time as questions arise. 

• Action item #14.2-5 remains open.  

o SeaLink has obtained a copy of the Parks and Wildlife 
report. SeaLink advised that they were unable to share the 
outcome of the Parks and Wildlife survey at the time of the 
meeting.  

o SeaLink advised that Parks and Wildlife interviewed over 
1000 people as a part of the survey, including over 700 
visitors.  

o SeaLink will aim to provide more information at the next 
meeting. 

• Action item #14.2-6 is completed. 

o SeaLink advised that they are looking at providing further 
special offers to residents and landowners with caravans 
from 1 July 2020. More information will be provided around 
this time.  

• Action item #15-1 is open. 

o This item was not discussed. 

• Action item #15-2 is completed. 

o The Chair reported that on 13 November 2019, he and 
representatives from State Growth met with the Secretary 
of the Kettering Community Association (KCA) to discuss 
the potential for a representative from the Kettering 
community to join the Reference Group.  

o Members passed a motion to invite the Chair of the 
Kettering Community Association to nominate an individual 
to join the Reference Group to represent the Kettering 
community. 

o State Growth was tasked with responding to the Chair of 
the Kettering Community Association. 

• Action item #15-3 is completed. 
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Item  Agenda Item Action 

o SeaLink advised that discount passes will be renewed 1 July 
2020. More information will be provided to residents and 
landowners before that date.  

• Action item #15-4 is completed. 

o SeaLink provided patronage data to the Reference Group as 
part of its ‘SeaLink service update’ (see item 4 below). 

• Action item #15-5 is completed. 

o On 21 November 2019, Kingborough Council provided the 
latest traffic counts for Roberts Point via email. 

4)  SeaLink service update 

• The first new vessel build is nearing completion, with an expected 
January 2020 launch date. SeaLink advised that the vessel will be 
named the MV Nairana. SeaLink and the Reference Group thanked 
Dr Tonia Cochran from Inala Nature Tours for suggesting the name. 
Nairana is a Tasmanian Aboriginal word for (Wedge-tailed) Eagle or 
“Eagle of the Sun”.   

• SeaLink advised that it is in the process of acquiring Transit System 
Group. Transit Systems Group is Australia’s largest private operator 
of metropolitan public bus services. Transit Systems Group also 
provides bus services in London and Singapore. SeaLink advised that 
there will be no changes to SeaLink Tasmania’s structure or the 
Bruny Island ferry service as a result of the acquisition. SeaLink 
Travel Group (the parent company of SeaLink Tasmania) will remain 
a wholly Australian owned entity listed on the Australian Stock 
Exchange. More information can be found on SeaLink’s corporate 
website at www.sealinktravelgroup.com.au.  

• SeaLink provided passenger data to the Reference Group. As part of 
this data, SeaLink advised that seven out of ten vehicles that travel 
on the ferry belong to visitors.   

• SeaLink will soon be trialling a second ticket booth at Kettering 
ahead of the summer peak period. It is expected that the second 
ticket booth will allow SeaLink to fill the yard faster, which will be 
crucial to reducing the impacts of queuing on Ferry Road on peak 
days.  

• SeaLink reminded members that pre-purchased tickets are available 
for vehicles less than six metres. These pre-purchased tickets can be 
used on any departure within 30 days from the date of purchase. 
Ten trip return tickets are also available which can be used on any 
departure within 365 days from the date of purchase.  Pre-purchase 
tickets significantly speed up the time a car needs to spend at the 
ticket booth. This allows SeaLink to progress cars through the ticket 
booth quicker.  

• SeaLink advised that they are looking more into how the booking 
system will work. Importantly, SeaLink advised that the current 
service will not diminish under a booking system. SeaLink is aiming 
to make a booking system available for those who want to book, 

 

http://www.sealinktravelgroup.com.au/
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while still offering a choice for those that want to just turn up. 
SeaLink will aim to provide more information at the next meeting. 

• SeaLink advised that they have had a 400 per cent growth in staff 
since they began operating the service. SeaLink has employed a 
number of local staff members, as well as bringing in staff from other 
SeaLink ferry operations around Australia. SeaLink noted that it can 
be challenging to retain staff year-round. 

• Marketing and tourism 

o SeaLink is starting to develop a marketing strategy to 
promote Bruny Island as a holiday destination. 

o SeaLink has developed a Bruny Island brochure which 
provides visitors with information on many Bruny Island 
destinations, including the Bruny Lighthouse and Bruny 
Island Cruises.  

o SeaLink has also developed a brochure marketed towards 
international travellers which advertises all of SeaLink’s 
operations. Bruny Island is featured in this brochure in a 
double-page spread.  

o SeaLink has launched the Brilliant Travels website. The 
website provides travel inspiration for holiday destinations 
and experiences across Australia, including Bruny Island. 
More information can be found at 
www.brillianttravels.com.au. 

o SeaLink expressed interested in setting up a Reference 
Group meeting with a dedicated focus on tourism. SeaLink 
suggested that key tourism industry professional could be 
invited to attend. A potential March 2020 date was put 
forward.     

5) Infrastructure update 

• State Growth advised that the Bruny Island Main Road roadworks 
had been delayed by two weeks due to bad weather. The expected 
completion date is now mid-April. More information can be found 
here: 
www.transport.tas.gov.au/road/projects/brunyislandmainroadupgrade 

• State Growth is funding a temporary mobile storage unit to replace 
the cool room at the Mermaid Cafe. More information will be 
provided to affected parties soon.  

• State Growth advised that works have started on an overflow 
queueing lane at the Oyster Cove Inn site. The overflow lane will be 
used on high demand days to effectively extend the available 
queueing space on Ferry Road. This measure is aimed at reducing 
the number of instances that ferry queues reach the Channel 
Highway and minimising congestion on Ferry Road. This overflow 
queueing lane is expected to be operational in January 2020.  More 
information will be made available soon. 

 

http://www.brillianttravels.com.au/
http://www.transport.tas.gov.au/road/projects/brunyislandmainroadupgrade


Item  Agenda Item Action 

6) Terms of Reference 

• A final version of the revised Terms of Reference was distributed to 
members before the meeting.  

• Members proposed two small wording changes in the 
communication and review sections. Pending these changes, the 
revised Terms of Reference was confirmed by all members.  

• A copy of the revised Terms of Reference will be published on 
SeaLink’s website. 

 

7) Community matters 

• The Bruny Island Tourism Association has published tourism 
brochures showcasing Bruny Island. Brochures are available from 
SeaLink or at the Tourism Brochure Exchange.  

• A question was asked about SeaLink’s commitment to employ 
locally. SeaLink re-stated that there has been a 400 per cent increase 
in staff and that they aim to support local jobs when they can. 
SeaLink explained that they had sourced some staff from other 
SeaLink operations interstate for the summer peak period. 

• Concerns were raised about sea spray on vehicles on days of bad 
weather. SeaLink explained that they are aware of the issue. The 
design of the new vessel will offer more protection from sea spray, 
with higher sides and a more efficient hull shape.      

 

8) Next Meeting 

• The next meeting will be held on Wednesday 12 February 2019 at 
the Jane Finn Room, Alonnah Medical Centre, Alonnah at 9:30 am- 
11:00 am. A community question and answer session will be held 
from 9:00 am-9:30 am. 

 

 
Meeting closed at 10:40 am. 
 
LIST OF AGREED ACTIONS 
 
Action 
Item  Responsibility Agreed Actions Due 

Date Status 

#14.2-1  State Growth  State Growth to update the transport 
website with answers to FAQs about a 
booking system.  

 Open  

#14.2-5  SeaLink  SeaLink to follow up on the outcome of 
Parks and Wildlife survey  

 Open  

#14.2-6  SeaLink  SeaLink to advise on concession stickers for 
caravans.  

 Completed 

#15-1 SeaLink SeaLink to consider what other ways they 
can advise passengers of queueing times. 

 Open 

#15-2 Chair, State 
Growth 

Chair and State Growth to meet with 
Kettering Community Association to discuss 
membership 

 Completed 



Action 
Item  Responsibility Agreed Actions Due 

Date Status 

#15-3 SeaLink SeaLink to provide further advice on 
reissuing of discount passes. 

 Completed 

#15-4 SeaLink SeaLink to provide selected patronage data  Completed 

#15-5 Kingborough 
Council 

Kingborough Council to advise what traffic 
analysis is available for Ferry Road and 
Lennon Road 

 Completed 

#16-3 State Growth State Growth to respond to the Chair of 
the Kettering Community Association 

 Open 
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