
Meeting Minutes 
Bruny Island Ferry Reference Group –  
Meeting 18 

Date: Friday, 8 May 2020 Time: 11:00 am – 1:00 pm 

Location: Microsoft Teams video meeting 

 

Attendees:  

Trevor Adams  Chair, Bruny Island Ferry Reference Group 

Paul Davis  Bruny Island Ferry Reference Group 

Mathew Fagan  Bruny Island Ferry Reference Group 

Alan Gluyas Bruny Island Ferry Reference Group 

Siobhan Gaskell  Bruny Island Ferry Reference Group 

Lindon Haigh  Bruny Island Ferry Reference Group 

Tony Ferrier General Manager, Kingborough Council 

Donna Gauci Chief Operating Officer, SeaLink 

John Manitaras Commercial Analyst Information Technology SeaLink 

Chris Benson Chief Information Officer, SeaLink 

Paul Victory General Manager Growth & Innovation, SeaLink 

Tania Matthews General Manager – Tasmania, SeaLink 

Michael Ferguson Minister for Infrastructure and Transport 

Jodi De Casare Senior Advisor, Minister Ferguson's Office 

Martin Crane General Manager Road User Services, State Growth 

Nicole Trounce Assistant Director Public Transport, State Growth 

Mat Kluver Senior Contracts Officer, State Growth 

 

Apologies:  

Bernice Woolley Bruny Island Ferry Reference Group 

Gary Swain Transport Commissioner, State Growth 

 

 



Item  Agenda Item Action 

1) Introduction and apologies 

• The Chair opened the meeting at 11.05 am. 

• The Chair noted apologies from Bernice Woolley and Gary 
Swain. 

• The Chair welcomed Alan Gluyas and Tania Matthews to their 
first BIFRG meeting. The Chair also welcomed to the meeting 
the Hon Michael Ferguson, Minister for Infrastructure and 
Transport. 

 
 
 

2) Confirmation of minutes of the previous meeting 

• The minutes and communiqué of the previous meeting were 
confirmed via email on 12 March 2020.   

 

3) Minister’s Address 

• The Chair invited the Minister to say some words.  

• The Minister recognised the hard work of the BIFRG and spoke 
about the difficult times faced by all Tasmanians due to COVID-
19. 

 

4)  SeaLink service update 

• Paul Victory introduced Tania Matthews, SeaLink Tasmania’s 
new General Manager. Tania joined SeaLink on 15 April 2020. 
Tania previously worked for Linfox, where she was the General 
Manager of Safety and Sustainability for Australia/New Zealand 
the last three years, and before that she was the State Manager, 
Transport. Tania also spent many years at Australia Post where 
she held many General Manager and senior roles including 
management of a large business unit focusing on operations, 
strategy, business processes, customer service, and safety. As a 
result of COVID-19, Tania has commenced her role at SeaLink 
in a part-time capacity. 

• SeaLink reiterated that COVID-19 was a factor no one 
anticipated. It has had a dramatic impact on SeaLink’s businesses 
Australia-wide. Vehicle numbers on the Bruny Island ferry have 
fallen dramatically since the outbreak of COVID-19. SeaLink 
advised that the Bruny Island ferry usage in April 2020 was just 
10-20 per cent of April 2019 usage. Further, in April 2020, 19 
ferry crossings carried zero vehicles. SeaLink discussed how it 
was not sustainable to continue to provide services according to 
the regular winter timetable.  

• SeaLink has 47 employees, working a mix of full time, part-time 
and casual hours. Due to COVID-19, 90 per cent of casual staff 
have been stood down, and many other staff members are 
working reduced hours. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item  Agenda Item Action 

• The Nairana commenced on the service 27 February 2020. The 
vessel has performed well on the water in both calm and difficult 
conditions. Training for the new vessel has stalled somewhat due 
to the reduced staff roster, however crew training and master 
accreditation will recommence as COVID-19 restrictions are 
eased and crews return to work.  

• SeaLink has received a lot of feedback about the Nairana’s small 
car lane. Nairana has had some minor modifications, including 
moving the forward and aft structural posts to allow better 
access to the small car lane. SeaLink is also making minor 
adjustments to the layout of the second new vessel (due mid-
2021) to improve vehicle loading. 

• Since the last BIFRG meeting, the Mirambeena’s gearbox issues 
have been resolved, and the vessel has returned to full service. 
For a period in January and February, the Mirambeena was 
supported by a tug boat so that it could remain in operation. 
During this time the Moongalba and Bowen provided back-up 
ferry support.  

• One BIFRG member raised specific questions about data storage 
and access to private information, particularly the data used to 
validate resident and landowner travel. SeaLink assured the 
member that collected data is only used to administer the 
sticker program. SeaLink stores personal information in a 
combination of secure computer storage facilities and paper-
based files and other records. In so doing, SeaLink has taken 
numerous steps to protect personal information from misuse, 
loss, and unauthorised access, modification or disclosure.  

• A BIFRG member raised a question about the retention of an 
individual’s travel records. SeaLink advised it would speak with 
member outside meeting to respond to their specific concerns 
and provide an update to the Group at the next meeting. 

• One BIFRG member tabled some several questions on behalf of 
the community. A response to the each of the questions has 
been provided in the published communique.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SeaLink to 
provide a 
response to 
question 
raised about 
retention of an 
individual’s 
travel records. 

5) Temporary timetable changes due to COVID-19 

• On 22 March 2020, the Tasmanian Government announced 
travel restrictions on non-essential travel. This saw demand for 
the Bruny Island ferry service fall almost immediately.  

• SeaLink, with State Growth’s support, began the winter 
timetable on 1 April 2020. This was one month earlier than its 
usual start date of 1 May 2020.  

 
 
 
 
 
 
 
 
 
 
 



Item  Agenda Item Action 

• On 20 April 2020, SeaLink (with State Growth’s support) 
announced that a further reduced timetable would commence 
on 27 April 2020. 

• The reduced timetable was designed to provide fewer services, 
while still meeting the needs of the community. The reduced 
timetable has been adjusted twice since it was first implemented 
in response to community feedback and observed travel 
patterns. 

• After the first timetable was published on 20 April, SeaLink 
immediately received feedback from the Ferry Reference group 
and community members about the reduced timetable. In 
response to collected feedback SeaLink, with the support of 
State Growth, reintroduced 11:00 am Kettering services and 
11:30 am Roberts Point services on Tuesdays, Wednesdays and 
Fridays. The inclusion of these services was intended to support 
the delivery of essential goods to the Island and provide for 
additional travel options. 

• On 4 May 2020, SeaLink, again with the support of State 
Growth, reintroduced a 2:30 pm Kettering service and a 3:00 
pm Roberts Point services on weekdays. This was in response to 
further feedback and SeaLink’s observed travel patterns. Tania 
Matthews advised that she has spent many hours listening to 
feedback from Islanders and responding to concerns. In the 
week before these were services added back in, SeaLink did 
provide a few of these services ad hoc basis based on an 
identified need for the service.  

• SeaLink has set up a working arrangement with the ambulance 
service to cater for ambulance exchange.  

• Some BIFRG members raised concerns about the lack of prior 
consultation before the temporary timetable change. State 
Growth explained there was a need to act quickly to respond to 
unexpected and changing circumstances and that for this reason, 
a full consultation period was not undertaken. State Growth and 
SeaLink have subsequently adjusted the timetable based on 
feedback. State Growth advised that it would take feedback 
from the Reference Group about the consultation process on-
board.  

• The Minister noted that many decisions affecting Tasmanians 
have been made in response to COVID-19 without consultation. 

• Three Reference Group members raised the matter of the 
function and scope of the BIFRG in response to the timetable 
change. As this is a substantive matter, it was proposed that the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: A 
special 
meeting to 
discuss these 
matter has 
been 
scheduled for 
29 May 2020  



Item  Agenda Item Action 

Reference Group should reconvene in three weeks so these 
matters can be considered in greater detail. 

6) Infrastructure update (delivered by State Growth) 

• Following the Minister’s infrastructure announcement on 29 
February 2020, State Growth advised that it is now in the early 
stages of planning for the terminal upgrade works. 

• State Growth has appointed an internal project manager to 
manage the delivery of the upgrade project. The project 
manager is in the process of engaging a consultant to undertake 
the associated planning and design works. 

• The consultant will develop and Project Management Plan in 
conjunction with State Growth. The Project Management Plan 
will identify the phases of the project, including project costings, 
identification of regulatory approvals, risk management planning, 
quality requirements, communication management and the 
overall procurement plan for the upgrade project.  

• The consultant will work with SeaLink to ensure the scheduling 
and undertaking of works has a limited impact on ferry 
operations.  

• The community will be provided with an opportunity to provide 
comments and feedback on the plans.  

• State Growth will provide the community with regular updates 
through the BIFRG. The project progress will be included as an 
agenda item for each BIFRG meeting and updates will be 
published in each communique. 

 

7) Booking system update (delivered by SeaLink) 

• SeaLink has appointed an internal project manager to start work 
on developing the booking system. The booking system will be a 
tailor-made solution designed to uniquely suit the Bruny Island 
experience.  

• SeaLink provided the Reference Group with a brief update on 
the progress of the booking system project and its future 
direction. 

• SeaLink is looking to meet with BIFRG members to understand 
better how different user groups use the ferry service and how 
they could benefit from a booking system. This meeting was 
intended to be held in a face-to-face workshop, but will now be 
held via video link.  

• SeaLink advised that a major focus of the project is determining 
how the system can best support both booked and unbooked 
travel. 

 



Item  Agenda Item Action 

• A Reference Group member raised that the needs of the 
Kettering community need to be considered when designing the 
booking system. 

8) Community matters 

• One Reference Group member raised a question about the 
suitability of the Nairana. SeaLink advised that the vessel 
operates very well in calm and rough weather and high-speed 
winds. Overall capacity will depend on the mix of vehicles 
carried, but SeaLink are consistently seeing the vessel carry 
between 26 and 32 vehicles. Nairana has had some modifications 
including moving the Forward and Aft structural posts to allow 
for better access to the small car lane. This will especially assist 
drivers who are not as familiar with the vessel. SeaLink advised 
that when the two ne 

• When the two new vessels are in full operation and using the 
new landside infrastructure, they are expected to be able to 
service the demand for the ferry Service. Mirambeena and 
Bowen will continue to operate as back up vessels for some 
time.  

• The Moongalba has recently been remodelled to allow it to 
undertake industry work and it is currently based at Kettering. 

 

9) Other business 

• There were no ‘other business’ matters raised.  

 

10) Review list of agreed actions from the previous meeting 

• Each of the agreed actions from the previous meeting remains 
open. 

 

11) Next meeting 

• A special meeting will be held on Friday 29 May 2020 to discuss 
the scope and function of the BIFRG in greater detail. The 
meeting will again be held via Microsoft Teams. 

•  Notice of the next general meeting and next community Q&A 
session will be provided after this special meeting.  

 

 
Meeting closed at 1:05 pm. 
 
 
 
 
 
 
 
 
 



LIST OF AGREED ACTIONS 
 
Action 
Item  

Responsibility Agreed Actions 
Due 
Date 

Status 

#14.2-1  State Growth  State Growth to update the transport 
website with answers to FAQs about a 
booking system.  

 Open  

#15-1 SeaLink SeaLink to consider what other ways they 
can advise passengers of queueing times. 

 Open 

#17-1 SeaLink SeaLink to speak to the developer of the 
Bruny Island Local Guide app to better 
understand the potentials and limitations of 
the app. 

 Open 

#18-1 SeaLink SeaLink to provide a response to question 
raised about retention of an individual’s 
travel records. 

 New 
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