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Bruny Island Ferry Reference Group 

Meeting #1 

Date: 13 July 2018 

Time: 10:00-11:45am 

Venue: Bruny Island Health Centre, Alonnah 

Attendees: Cr Mike Percey, Trevor Adams, Bill Hughes, Bernice Woolley, Siobhan Gaskell, Paul Davis, 

Richard Clarke, Lindon Haigh, Mathew Fagan, Paul Victory, Kim Evans, Alison Turner 

 

Welcome and introduction 

Kim Evans welcomed attendees and provided context regarding establishment of the group following 

the announcement that SeaLink had been awarded the new ferry service contract and the 8 July 

community meeting held at Barnes Bay.  

There was general discussion in relation to the importance of representing the interests of the Bruny 

Island community, and acknowledged transparency and communication out to the community as 

being critical principles. 

Chair and membership 

Kim Evans acknowledged the feedback that had been received in the days leading up to the meeting 

regarding the Department’s proposal that Mr Simon Boughey chair the group. Kim noted that Mr 

Boughey had since withdrawn his interest in the role and further acknowledged that it is the 

Reference Group itself that should agree who is best placed to fulfil the role of Chair, with neither 

himself nor the Department having a view.  

Councillor Percey nominated long-term, respected resident Trevor Adams (Deputy Chair of the Bruny 

Island Advisory Committee) as Chair and sought views from the Group. 

The Group supported Trevor taking on the role of Chair, including for the balance of the meeting.  

It was noted that the Chair requires admin support and be representative of the community. 

The Chair invited all attendees to introduce themselves, after which the Group confirmed its 

membership consistent with those present at the meeting, noting Bill Hughes’ advice that he would 

not attend any further meetings.  

The Group discussed a proposal from the Tourism Industry Council of Tasmania (via the Department) 

that Destination Southern Tasmania (DST) be represented on the Group. Bernice Woolley proposed to 

represent the interests of DST rather than bringing in an additional party. The Group supported this 

proposal, noting a number of other groups/associations (eg the Bruny Island Boat Club) are not 

represented, and agreed no additional representation is required at this time.  

Terms of Reference 

Kim Evans advised the Group that the Department had prepared a draft Terms of Reference (ToR) for 

consideration. Copies were distributed to all members and Kim provided a brief overview of the 

content.  

Members discussed the issue of representing the community versus specific 

organisations/associations. Further, there was discussion regarding the need to include additional 
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information in the ToR about the Group’s role in communicating with the community - how the 

information would reach the community.  

Members indicated they needed time to work through the detail of the draft. It was agreed that the 

draft ToR would be circulated electronically, with members to provide written comments to the 

Department in advance of the next meeting, and a final version to be endorsed at the next meeting. 

Both the Department and SeaLink indicated that in considering the draft ToR, regard should be had to 

the Group being advisory in nature and a forum for SeaLink to test ideas in relation to the service and 

for members to provide feedback on behalf of the community. The Group will not function effectively 

if members are not able to make comment or provide feedback in their own right.  

SeaLink presentation 

Paul Victory walked the Group through a presentation covering information about SeaLink as a 

company and its plans for the Bruny service, noting the importance of maintaining confidentiality with 

respect to information not yet released publicly. 

Lindon Haigh offered a view that fares and scheduling are incidental issues, with infrastructure 

requirements and appropriate management plans being fundamental and needing to be addressed by 

Council and the State Government before anything else happens.  

Kim reiterated that the Department has already agreed to work through infrastructure requirements 

with SeaLink, with further information to be provided to the Group over the coming months.  

Paul advised the Group that in response to community feedback, SeaLink was considering the way in 

which the booking system is implemented. He tabled a proposal for discussion that involved a trial of 

the booking system over a select number of “typical” tourist/day tripper/supplier services in the 

morning from Kettering and from Roberts Point in the afternoon.  

A proposed timetable, with additional scheduled services, for the September school holidays was also 

proposed to the Group and tabled for consideration and feedback. The community members 

expressed concern about the proposed trialling of the booking system given the infrastructure issues 

as well as very recent community meetings and the resolutions passed in relation to the booking 

system requiring detailed analysis. It was agreed that feedback would be provided out of session.  

It was agreed that these proposals and the introduction of the booking system, both timing and 

method, required further discussion at the next meeting.  

Resident questions and answers 

The Department distributed a copy of a collated set of answers to questions raised by residents. It was 

agreed that these should be distributed to the community, with an appropriate preamble to indicate 

they are a working draft and subject to further change.  

It was agreed that an electronic copy of the resident Q&As would be circulated to members by the end 

of the day for wider distribution to the Bruny Island community.  

Outcomes 

The Group discussed the key outcomes of the meeting to be communicated back to the community, 

including as they related to membership and role of the Group, the commitment to assess 

infrastructure requirements, proposed trial of the booking system, proposed schedule for September 

school holidays and SeaLink’s commitment to engage with the community through smaller sessions 

around the Island.  
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The Department agreed to collate the outcomes and circulate to the Group for distribution by the end 

of the day.  

Next meeting  

Next meeting to be held on 27 July 2018 at the same time and venue. It was agreed there would be 

further discussion about the booking system and its implementation at the next meeting. 


