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The Bruny Island Ferry Reference Group met on Friday 27 July 2018 at the Alonnah Health Centre.  

The Reference Group confirmed its Terms of Reference, with a central role of the Group being to 

ensure the new service is at least as good, if not better, than the current service for all ferry user 

groups.  

In response to further constructive feedback, questions and concerns from the community, SeaLink, 

with the support of the Transport Commission, proposed and discussed with the Reference Group a 

revised implementation plan that contemplates a slower introduction and phasing in of its booking 

system.  

The plan involves no change initially other than the addition of more sailings to the schedule. Over 

the following six to nine month period there will be a staged process of trialling bookings on selected 

services. The staging process will involve research and the collection of data that will be reviewed 

with the Reference Group. Each stage will be informed by the outcomes of that ongoing review 

process, with operational changes to be considered as required.  

The revised implementation plan supports the intent of the motion agreed at the community 

meeting held in early July 2018 and this view was endorsed by the Reference Group. All parties are 

committed to continuing to listen to and work with the community, with the ultimate goal being a 

seamless and successful transition to the SeaLink operated service. 

The four phases of the implementation plan can be described as follows: 

 Phase 1 (23 September 2018) – ferry service to operate as it currently does with a new peak 

season timetable to be introduced with three new scheduled services and four 'on demand' 

services to add capacity. The need for an earlier departure from Roberts Point (eg 6:30am) 

will be considered and SeaLink will start collecting on-board research with ferry users during 

this period.  

 Phase 2 (1 November 2018) – introduce the booking system for "typical"/peak tourist 

operator/supplier/day tripper services (from Kettering between 8 and 10am in the mornings 

and from Roberts Point between 3 and 5pm in the afternoons). There will be ongoing 

operational review during this phase, with observations and issues to be discussed with the 

Reference Group, and necessary alterations to be made as required. 

 Phase 3 (1 February 2019) – introduce the booking system for "typical" commuter/resident 

services during the week (from Roberts Point between 6 and 9am in the mornings and from 

Kettering between 3 and 5pm in the afternoons). Again there will be ongoing operational 

review during this phase, with observations and issues to be discussed with the Reference 

Group, and necessary alterations to be made as required. 

 Phase 4 (1 April 2019) – complete review of phases 2 and 3 and fully rollout booking system 

on all sailings in advance of first new vessel arriving in the second half of 2019.  



The Reference Group noted that this plan represents a constructive way forward to an improved 

level of service to Bruny Island and SeaLink’s commitment to continue working with the Reference 

Group to address further community queries.  

Other important matters discussed during the meeting included: 

 An update from the Department of State Growth regarding the commencement of 

investigation of the infrastructure at both the Kettering and Roberts Point terminals, with 

further discussion and consideration of concepts to occur at coming meetings. 

 The way in which the Reference Group and SeaLink communicates with and provides 

information to the Bruny Island community.  

 A consultation schedule proposed by SeaLink which will commence in the coming weeks.  

The next meeting of the Reference Group will be held on Thursday 9 August 2018. 

 


