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The Bruny Island Ferry Reference Group met for the third time on Thursday 9 August 2018 at the 

CWA Hall at Barnes Bay.  

The Reference Group had a positive and constructive discussion about a number of key matters 

related to the transition to the new ferry service contract and SeaLink commencing operations on 

23 September 2018. 

The Department of State Growth presented some concepts on potential infrastructure changes at 

both the Kettering and Roberts Point terminals and sought input from the Reference Group. 

Departmental representatives undertook to consider the feedback received and bring additional 

detail and concept designs to the next meeting.  

The Reference Group discussed the funding for any infrastructure changes related to the operation 

of the ferry service and noted that potential solution/s will be developed and costed in the first 

instance for discussion with the Tasmanian Government. 

SeaLink provided an update on its progress with implementation and transition related activities 

including: 

 Arrival of the MV Moongalba in Hobart for biosecurity wash, preliminary infrastructure 

testing and transfer to Haywards in Margate for modifications before commencing on the 

service; 

 Consultation with stakeholders, including an industry event for tourism industry delegates 

on 2 August 2018, and plans to hold local community “listening post” sessions at locations 

around the Island during the week commencing 20 August 2018; 

 The launch of SeaLink’s dedicated website (www.sealinkbrunyisland.com.au) and social 

media pages; 

 Progress with the new vessel design and build process;  

 Recruitment of management and operational staff including an opportunity for all exiting 

staff to join SeaLink; and 

 Meetings with Bruny Island Ferry Company for transitional plans. 

The Reference Group discussed fares for both residents and landowners and visitors, noting that 

SeaLink and the Transport Commission are working to finalise the fare schedule for release in 

coming weeks. 

The Reference Group also discussed priority issues and concerns raised by community members, 

including access to the ferry for regular users in peak times. Consideration of potential solutions is 

ongoing, with the Group committing to ensuring the needs of all groups of ferry users are met into 

the future.  

Departmental representatives provided members with a summary of the contract between the 

Transport Commission and SeaLink. The summary will be available on the Transport website from 

10 August 2018, with a copy also attached to this communique.  

The next meeting of the Reference Group will be held on Thursday 23 August 2018.

http://www.sealinkbrunyisland.com.au/
https://www.transport.tas.gov.au/passenger/ferries/bruny_ferry_service_contract


 

 

Bruny Island 
ferry service 

 

Contract summary 

General 

The contract to operate the Bruny Island ferry is outcome-based. This means that without specifying how 

every aspect of the service will be run, the contract sets minimum requirements that must be met, 

including in relation to: 

 operating the service every day of the term of the contract; 

 managing queuing; 

 ensuring capacity and meeting the reasonable needs of residents; 

 continuing the arrangement where no one is left behind when they have arrived for the last 
scheduled sailing; 

 communication with ferry users; 

 ensuring a range of ticket selling options are made available; and  

 providing at least four weeks notice of changes to fares and/or the ferry timetable.  

Both SeaLink (as the operator) and the Transport Commission (as the contracting party) have clear and 

detailed contractual obligations, but there is also flexibility for both parties to propose or request changes, 

for example to things like the ferry timetable, fares and infrastructure.  

The following information is a summary of the contractual requirements in relation to the timetable, 

priority boarding arrangements, fares, new vessel procurement, step-in rights, and reporting obligations. 

The contract is intended to be a partnership arrangement whereby the parties work together to ensure the 

ferry service meets the needs of all users. The full contract will be published in due course and available for 

anyone to access. 

Timetable 

The contract specifically provides for the Transport Commission to request changes to the frequency of the 

service if the need arises. There is also an obligation on SeaLink to work proactively with the Transport 

Commission on potential changes to the timetable to optimise the service, including in response to changes 

in demand, easing vehicle queueing and improving passenger experience. 

Priority boarding 

Priority boarding arrangements will continue for the school bus and emergency services vehicles and the 

new contract formalises a similar requirement for undertakers, livestock (where there is a risk to animal 

welfare caused by boarding delay), perishables and other time critical produce. 
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Fares 

The contract specifies the fare structure to apply from service commencement and includes a framework 

that relates to changes to the fares, covering both increases to fares and changes to fare classifications 

(including any introduction of new classifications).  

For the duration of the contract, any fare increases for residents and property owners will be limited to 

annual CPI, and fare increases for visitors will be limited to 5% per annum. 

No fare changes of any sort can be made without the prior approval of the Transport Commission. 

Eligibility for resident and property owner fares and concessions is specified in the contract, both of which 

are intended to match the current arrangements at a minimum. 

New vessels 

The contract requires new vessels must be built in Tasmania unless SeaLink can demonstrate to the 

satisfaction of the Transport Commission that “the price or other terms of doing so would be adversely 

materially different compared to the price and terms of procuring the New Vessels outside of Tasmania.” 

While the contract does not prescribe all design specifications for new vessels, the contract does require 

new vessels must be fit for the purpose of providing the service in accordance with contract requirements, 

including factors such as crossing capacity. It also requires SeaLink to operate, maintain and repair the 

vessels safely and in accordance with best practice.  

Step-in rights 

The contract provides the Transport Commission with significant step-in rights and access to all contract 

ferries and staff in the event SeaLink is unable to operate the service for any reason. This is a standard risk 

management approach that would have been negotiated regardless of the operator to ensure the service 

can continue in case of unforeseen circumstances. 

Reporting obligations 

There are increased reporting obligations on the operator in the new contract including the type and level 

of information about the service. More data will assist both parties to makes changes to scheduling and 

other aspects of the service as required to meet the needs of all users. With the reporting framework is also 

a key performance indicator (KPI) framework that covers punctuality (‘on time’ services), missed or 

cancelled services, timeliness of responses to customer complaints and provision of service information. 

The KPIs will be measured, reported and assessed quarterly.  

 

 


